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	Title:  Accelerating Innovative Monitoring for Forests (AIM4Forests)

	Programme Value £ (full life): £48,400,000 (including additional £7,000,000 in March 2025 and £16,900,000 in November 2025)
	Review date: January 2025 – December 2025

	Programme Code: GB-GOV-25-ICF-0046-AIM

	Programme start date: April 2023
	Programme end date: December 2030 (extension in November 2026)



	Year
	FY23
	FY24
	FY25
	
	
	
	
	

	Overall Output Score
	A+
	A+
	A+
	
	
	
	
	

	Risk Rating 
	Moderate
	Moderate
	Moderate
	
	
	
	
	



	Link to Business Case: 
	AIM4Forests Business Case   
AIM4Forests Extension Business Case 

	Link to Logframe: 
	

	Link to previous Annual Review
	AIM4Forests Annual Review 2024



[bookmark: _Toc228283626]Description of programme 

The Accelerating Innovative Monitoring for Forests (AIM4Forests) Programme was launched by the UK in April 2023, in partnership with The Food and Agriculture Organisation of the United Nations (FAO).  
 
The UK signed a Standard Administrative Arrangement with the United Nations Multi-Partner Trust Fund (MPTF) -Office initially investing £24.5m into the five-year global programme which aims to support forest monitoring based on modern monitoring technologies and technical innovation, as well as the use of space data and remote sensing. Alongside leveraging technology and innovation, AIM4Forests will also prioritise ensuring that capacity is transferred to forest countries and their communities. The programme also has a dedicated work area focused on enhancing the participation of Indigenous Peoples and Local Communities (IP & LC) within forest monitoring and forest carbon standards. 
 
The main goals of AIM4Forests include:
· Addressing the remaining technical and institutional gaps, as well as embedding National Forest Monitoring Systems (NFMS) that are fit for purpose into national institutions; 
· Accelerating the alignment, innovation, and deployment of high-integrity datasets to overcome Measurement Reporting and Verification (MRV) methodological challenges; and, 
· Enhancing the participation of Indigenous Peoples and Local Communities in forest monitoring and associated opportunities. 
 
In March 2025, a seventh output was added to the programme focused on forest monitoring for ecosystem nature restoration (AIM4NatuRe - Accelerating Innovative Monitoring for Nature Restoration. Under this output, monitoring for nature restoration is advanced through a global dataset, ensuring transparent monitoring and Kunming-Montreal Global Biodiversity Framework reporting, thereby enabling the implementation of restoration commitments. This new output was added outside of the review period for this annual review but has resulted in an additional £7 million of funding for the programme (taking the total to £31.5 million). 

In November 2025, an extension Business Case was approved and announced at the UNFCCC COP30. This new extension adds additional funding (£16.9m) and adds further finance to an additional Accelerating Innovative Monitoring for Forests and Commodities (AIM4Commodities) Output, in order to bring transparency to global sustainable land-use and commodity production. The funding will also extend the programme by two years, as well as provide further emphasis on providing direct country technical assistance, both of which were findings identified in the recent Mid-Term Review as a gap in current funding and timeline expectations. This will continue to better enable countries to connect data with national climate and nature commitments, as well as access critical finance opportunities for their forests (including through REDD+ results-based payments and the new Tropical Forest Forever Facility), all while showcasing UK leadership in forests, science, and innovation. This brings total funding in AIM4Forests to £48,400,000 as of the end of 2025. 

The AIM4Forests Programme intends to support over 20 countries to institutionalise NFMS, and provide high-integrity MRV through modern monitoring technologies, enabling participation in forest accounting standards (such as TREES) and reducing Greenhouse Gas (GHG) emissions from the forest and land use sector. The extension enables further work to support countries to 2030 – with nature restoration reporting (up to 40 countries), with improved traceability and transparency on commodity production (up to 20 countries), and by increasing the expected volume of forest carbon credits produced, verified and transactable. 
 
The Programme is delivered through the FAO’s Forest Monitoring and Data Platforms team, in collaboration with the UN-REDD Programme (Output 1.4[footnoteRef:2]) and the Global Forest Observations Initiative (GFOI) ensuring linkage and coordination relating to high-quality and accurate data and policy-relevant monitoring systems.   [2:  ‘Countries are enabled to measure high-quality and accurate activity data, emissions factors, emissions and emissions reductions with policy-relevant monitoring systems’] 

 
The GFOI are leading on developing a Country-Led Planning (CLP) approach, funded through AIM4Forests. The CLP seeks to help countries to strengthen the functional and technical aspects of their national forest monitoring systems (NFMS) and associated emissions measurement, reporting and verification (MRV) procedures. The ultimate goal of the CLP is to support developing countries to embed their NFMS and associated MRV procedures within their national institutions, so they can be operationalised and sustained with national resources over time. This is critical for the transformational impact of the AIM4Forests programme.


[bookmark: _Toc228283627]Summary of progress and supporting narrative for the overall score 

The AIM4Forests Programme has achieved an ‘A+’ score for progress in 2025. The A+ reflects both the positive annual performance as well as a notable positive trajectory towards longer-term transformational change. The programme continues to demonstrate strong delivery momentum and relevance, with substantial positive progress on intended outcomes and outputs. There is continued good evidence to show how AIM4Forests has delivered against the Theory of Change, transferring technical capacity development into impacts for forest countries and communities. The A+ score reflects consistent over‑performance across the majority of indicators, with almost all outputs meeting or exceeding expectations and all three outcome sets either meeting or exceeding targets. Progress in 2025 has been a notably strong year for the programme, and there has been key acceleration of intended goals on AIM4Forests over the past year, even with some upwards adjustments of milestones the previous year to maintain ambition. It is recommended that the programme team (FAO and DESNZ) discuss again further ambitious upward adjustments to reflect this continued overachievement. 

Progress on AIM4Forests in 2025 has demonstrated:
· Delivery at scale and pace: The programme continues to demonstrate strong delivery, with rapid uptake and expansion of activities, tools, platforms and deployment of products. Delivery continues to accelerate year on year as the programme advances, reflecting effective management and performance.
· Technical credibility and innovation: The programme has progressed in addressing core forest monitoring and MRV challenges through the development and deployment of high‑integrity datasets, open‑source tools, aligned methodologies and targeted technical assistance. This includes innovations in uncertainty analysis, restoration monitoring, deforestation risk assessment and data governance.
· Contribution to climate and nature outcomes: The programme has supported countries to report significant volumes of emissions reductions under reputable carbon standards and UNFCCC reporting contexts, as well as began support under AIM4NatuRe on ecosystem system restoration monitoring under international nature commitments. 
· Positive acceleration of progress on inclusion and participatory process: 2025 saw advances in the Indigenous‑led Communities of Practices, south‑south exchanges, and the integration of IPLC indicators into international reporting frameworks. 
· Early indications of system-level, transformational impact: This is the first year AIM4Forests has started to demonstrate a contribution to long-term transformational change under the Impact Statement. Country‑Led Planning is supporting the embedding of National Forest Monitoring Systems within national institutions, while policy and legislative impacts in several countries have started to demonstrate early transformational effects that could start to see continued domestic support beyond the funding parameters of the programme. The programme’s influence on international frameworks for biodiversity, commodities and forest finance further reinforces its strategic importance and long‑term impact potential and relevance.
Some 2025 highlights include:
· Global Forest Observation Initiative (GFOI) Plenary: AIM4Forests has played a central role in supporting the GFOI Plenary, hosted in Bali in November 2025, enabling countries to share practical experience, lessons learned and innovations on forest monitoring, MRV and institutionalisation of National Forest Monitoring Systems. These exchanges have strengthened peer‑to‑peer learning, reinforced country ownership, and accelerated uptake of good practice across regions. 
· AIM4NatuRe: The launch and rapid implementation of AIM4NatuRe represents a significant expansion of the programme’s scope and relevance, responding directly to emerging global priorities on nature restoration and biodiversity. In its first year of implementation, AIM4NatuRe has supported countries to strengthen monitoring of ecosystem restoration and to engage with reporting requirements under the Kunming‑Montreal Global Biodiversity Framework. Progress to date demonstrates the ability of the programme, and the delivery partner, to adapt quickly to new policy frameworks, mobilise technical expertise, and lay the foundations for long‑term, transparent reporting on nature outcomes alongside climate mitigation.
· Tailorable country technical assistance for new opportunities: AIM4Forests has continued to deliver tailored, country‑driven technical assistance, enabling countries to respond to evolving opportunities in forest finance and international policy. This includes support linked to REDD+ results‑based payments, ART/TREES, emerging Article 6 pathways, and innovative mechanisms such as the Tropical Forest Forever Facility. By aligning technical assistance with national priorities and readiness levels, the programme is helping countries to connect improved forest monitoring systems with concrete finance and policy outcomes, strengthening both impact and sustainability.
· Mid-Term Review[footnoteRef:3]: The Mid‑Term Review provided an independent validation of the programme’s strategic direction and delivery model, while also identifying areas for refinement to maximise long‑term impact. AIM4Forests has already begun responding constructively to these findings, with key recommendations reflected in the Extension Business Case, including extending the programme timeline, strengthening country‑level technical assistance, and sharpening the focus on institutionalisation and sustainability. [3:  Mid-Term Review available here: Accelerating Innovative Monitoring for Forests (AIM4Forests)] 

While there is positive progress, areas where the programme could be strengthened include the following, and these will be incorporated within the recommendations for this year: 
· Realign Theory of Change and delivery expectations, including clarifying indicators based on the Extension Business Case, and reviewing milestones and targets for areas which have strongly over-achieved. 
· Advancing country technical assistance for long-term impacts, including assessing country work-planning, gender considerations, and ensuring Country-Led Planning processes and lessons learned are effectively transferred, including through further South-South Exchanges and opportunities for replication.
[bookmark: _Toc228283628]Progress against recommendations from the last review

	Recommendation
	Progress

	Recommendation 1: Logframe Revisions – UK DESNZ and FAO will work to deliver Logframe revisions as follows:  
1. Update Output Indicator 2.5: Recommend that the starting level should be score 3 (instead of score 1), and as activities were only able to start in late 2024, the scoring should be expected to remain at score 3 in 2025 and to reach score 5 only in 2028.
2. Modify Output Indicator 3.3: Recommend that this should be disaggregated into five sub-indicators to not only track overall counts of countries receiving technical assistance, but to collect information on the work areas in those countries  
3. New Outcome Indicator 2.4: Recommend creating a new Output Indicator 2.4 to reflect the additional activities under the new Output 7 on nature restoration  
4. New Output Indicators 1.7,1.8,1.9: Recommend creating new Output Indicators to reflect additional activities under the new Output 7 on nature restoration  
5. Update numbering on Output Indicator 1: Recommend swapping Output Indicators 1.4 and 1.5 as the sequence between indicators would then be more logical 
6. Update Output Indicator 1.4: Recommend replacing “percentage of users” with a survey meant to gather qualitative data as the data for percentage of returning users is not available 
7. Update number on Output Indicator 2: Recommend amending so that the current 2.4 becomes 2.1 to ensure sequence is more logical 
8. Amendment Output 3: Recommend amending Output Indicator 3.1 to differentiate between countries where (a) CLP process is initiated and (b) where progress is being made; and remove CLP from Output 3.5  
9. Strengthen Output Indicator 3.4: Recommend that this is amended to also require development capacity building trajectories and to reflect that the separation of technical and institutional capacities, and development of assessment and exist strategies, is artificial.  
10. Increase target for Output Indicator 3.4: This output has already achieved the target for 25/26 so recommend considering whether this target can be revised upwards 
11. Amend Output Indicator 2.4: Recommend reducing the count of "technical materials" to only representing training materials and excluding scoping studies or studies on. Clarify that deployment pathways are, in reality, simply learning events 
12. Amend Outcome Indicator 1.2: Recommend amending to specify number of country submissions supported to cover forestry and land use categories in UNFCCC reporting (including against the NDC), to better reflect the technical assistance provided to support UNFCCC reporting 

	Achieved – logframe revisions were undertaken in new logframe updates (for 2025, this Annual Review, reporting). 

	Recommendation 2: Engage with the planned Mid-Term Review including implementing the relevant changes to the programme and associated logframe 
	Achieved. Mid-Term Review was complete and programme team responded. Recommendations from the Mid-Term Review were taken through to the AIM4Forests Extension Business Case process, which incorporated many of these (including extending the term of the programme to 2030, and adding additional finance to support country work and alignment of commodities work). 

	Recommendation 3: Reflect the new Output 7 on nature restoration in the logframe  
	Achieved. Output 7 reflected in both the updated Theory of Change and updated logframe. 

	Recommendation 4: Continue work to implement recommendation 2 from the previous Annual Review. (UK DESNZ and FAO to work together to accelerate progress on IP & LC work under AIM4Forests, including ensuring that one event showcasing IP & LC stewardship is held and one South-South IP & LC MRV exchange takes place in 2024 (likely in the second half of 2024). Progress is critical on Output Set 2 over the next calendar year and beyond, and it is essential that the programme is able to deliver. DESNZ and FAO will work together on delivering and coordinating this output, including ensuring lessons learned are embedded for relevance and coherence of work, and ensuring continued engagement with broader IP & LC stakeholder groups.)
	Achieved. Progress on IP & LC activities has advanced in the last year - all five performance indicators within this output have met or exceeded expectations, meaning that the IP-led regional Communities of Practice as well as the CBD indicator work are progressing as planned.

	Recommendation 5: Continue work to implement Recommendation 3 from the previous Annual Review and ensure oversight and coordination on the interlinks between the AIM4Forests country technical assistance packages and the CLP programme (To encourage Country-Led Planning (CLP) uptake and acceleration this year, GFOI to provide clear communications on how forest countries and technical assistance providers can engage with, and utilise, the CLP process, including via workshop (s) planned for 2024. FAO Delivery Team and DESNZ to consider routes to accelerate CLP implementation, as well as through information dissemination and to promote CLP for coordination, including through engagements with international partners.)
	Partially Achieved and rolled over – CLP has provided further communications and alignment opportunities, but lessons show that this is yet to be fully embedded or replicated in other forums. Some progress on Country-Led Planning has been slightly below expectations. For example, the impact of US ODA funding cuts on engagement in the GFOI has also impacted engagement with Country-Led Planning by other initiatives. However, there should continue to be emphasis on translating CLP to be useable for other entities. Recommend continuing to disseminate and distribute learnings from CLP beyond the programme

The AIM4Forests Mid-Term Review also identified the need to interlink County-Led Planning (CLP) and Technical Assistance (TA) work. Recommend including CLP activities in overall country workplans for 2026 onwards. 

	Recommendation 6:  DESNZ and FAO should agree to, and implement a plan to manage the anticipated budget shortfall on Programme Output 5 
	Achieved. Additional funding was approved during the Change Request and Extension Business Case process – adding a further £7m, and £16.9m to the AIM4Forests programme, as well as extending the term by two years, now to 2030. 
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	Recommendation
	Deadline

	Recommendation 1 [Logframe]: Finalise and sign off updated Theory of Change and associated logframe reporting for 2026 onwards. During the Extension Business Case process, draft logframe updates were undertaken to embed new activities and extend the logframe to 2030 (as the programme has been extended by two years). There are ongoing discussions on finalising this logframe, and these should conclude following the AIM4Forests March 2026 Steering Committee. 
	April 2026.







	Recommendation 2: [Logframe]: There has been some difficulties with reporting on ICF Key Performance Indicators, notable KPI 5. To clarify these reporting lines on tonnes of CO2eq supported by AIM4Forests, we will create one indicator on TA KPI 5 (which will include national reporting such as BTRs as well as carbon credits verified – to continue reporting similar to this year), and one indicator solely on carbon credits produced/verified and transactable, through support on AIM4Forests. We will increase targets for both indicators in updated logframe. This has currently been drafted as: 
· Outcome indicator 1.1: Results of AIM4Forests supported forest mitigation and conservation programmes: (a) Extent of forest area where mitigation and conservation are incentivised (million ha); (b) [TA KPI 5] Volume of emissions reduced or avoided in forestry and land use sector, reported to reputable carbon standards and reporting contexts (million tCO2e); (c) Volume of forest/land-use credits verified (million carbon credits).
	April 2026

	Recommendation 3 [Logframe]: There have been some opportunities within the programme that demonstrate where AIM4Forests may be contributing to a catalysation of additional finance. Therefore, it is recommended to include an additional logframe outcome level indicator that is inspired by UK ICF KPI 11 on catalysing public finance (contributing to mobilising finance)
· Currently proposed drafted as “Amount of public finance catalysed for countries, where AIM4Forests contributed to accessing funding”
· FAO to begin/continue to systematically document any co‑delivered or complementary technical assistance involving other public actors. This includes noting instances of in‑kind support or co‑financing linked to AIM4Forests activities. Even without full valuation, this would support assessment of whether credible reporting against KPI 11 is feasible in future results rounds. 
	April 2026

	Recommendation 4 [Logframe]: The following logframe milestones and targets should be revised upwards to maintain ambition under the programme, as they have substantially exceeded expectations of subsequent milestones. The following indicators are proposed, and the programme team (DESNZ and FAO) will discuss potential upwards adjustments:
1. Outcome Indicator 1.3 (individuals and organisations supported)
2. Output indicator 1.2 (users of e-learning)
3. Output Indicator 1.3 (% of e-learning users acquiring/applying new knowledge)
4. Output Indicator 1.5 (user of new technologies/tools/solutions)
5. Output Indicator 1.6 (meetings, webinar, publications).
6. Output Indicator 2.3 (% IP events feedback)
	April 2026

	Recommendation 5: Strengthen the integration of gender considerations across AIM4Forests activities, monitoring and learning, with a particular focus on increasing women’s participation and leadership within IPLC‑focused workstreams. Continue to review gender participation data across activities to identify barriers and opportunities for improvement. Work with FAO and delivery partners to strengthen the IPLC Community of Practice / event design, outreach and facilitation approaches to better support and enhance women’s participation.
	End of 2026

	Recommendation 6: Strengthen the integration of Country‑Led Planning (CLP) across AIM4Forests country engagement and technical assistance, and improve communication on how CLP approaches, tools and learning can be used by countries and other technical partners beyond FAO. Finalise and disseminate the CLP Programme of Support, clearly setting out how countries and external partners can engage with and apply CLP approaches independently. Embed CLP outputs more systematically within country technical assistance packages and workplans [completed in March 2026 with new workplans]. Use GFOI and other international platforms to share CLP learning, case studies and practical guidance to encourage wider adoption. Strengthen access of information on the GFOI CLP website to ensure easy transfer of knowledge/lessons.
	End of 2026

	Recommendation 7: Undertake a structured country strategy and reflection exercise to reassess how AIM4Forests plans, sequences and transitions country support, with emphasis on multi‑year strategy planning, and future sustainability. Convene a dedicated country strategy meeting between DESNZ and FAO to review what is working and where adjustments are needed in country work‑planning. Explore options for multi‑year country planning, including clearer prioritisation, sequencing of technical assistance, and articulation of transition (exit) strategies.
	October 2026
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[bookmark: _Toc228283631]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case 

The AIM4Forests programme sets out to achieve an overarching impact of long-term, transformational sustainable land-use management and reduction in deforestation, alongside Greenhouse Gas (GHG) emission reductions from the forest and land-use sector, in line with Paris Agreement & Sustainable Development Goals.  

The intended outcomes relate to (updates to the logframe for 2025 reporting are highlighted): 
· Outcome 1: Greater financial flows for forest countries and communities enabling governments to deliver sustainable development, meet NDCs, and enhance livelihoods for forest-dependent people
· Outcome 2: Increased and sustained conservation and reforestation of forests, sustainable land management as a result of enhanced data addressing technical, methodological and innovation gaps. 
· Outcome 3: REDD+ programmes operate more effectively, accurately, and inclusively, results being delivered as a result of AIM4Forests, and increased consumer confidence on integrity of REDD+ credits.  
Outputs: Labelling and Summary of Progress 

During the development of the AIM4Forests UK Logframe and reporting, the Logframe Outputs were drawn from the AIM4Forests ‘Programme Outputs’, which were agreed during initial Business Case development and programme design. These ‘Programme Outputs’ are not used for UK results collection or reporting and are labelled as such to be consistent with FAO agreed goals for the programme. ‘Programme Outputs’ are utilised when describing the programme externally and cover the thematic areas of the programme. 

From this point forward in the review, ‘Outputs’ will only refer to our UK Logframe Outputs. Below is a summary of the ‘Programme Outputs’ and how they relate to the UK Outputs. 

	Programme Outputs (commonly used externally to describe the programme)

	Output 1. Forest data for better management - Technical innovation is advanced through new datasets, innovative tools and platforms, and knowledge is disseminated through open-access learning programmes

	Output 2. Forest MRV - Methodological challenges are overcome through targeted and widely disseminated research, enabling high-integrity greenhouse-gas estimation and facilitating access to climate finance and conservation payments.

	Output 3: Forest monitoring for Indigenous Peoples and forest communities - Indigenous Peoples are engaged in a community of practice to build capacity, showcase their forest stewardship, and help guide monitoring and reporting environments to accommodate contributions from indigenous Peoples.

	Output 4: Forest country governments are engaged in Country-Led Planning towards strengthening technical and functional capacity for forest monitoring and embedding forest monitoring into national institutions.

	Output 5 (& previous 6): Countries receive forest monitoring technical assistance to address technical and functional capacity gaps within their forest monitoring systems: forest data for better management, forest MRV, monitoring of nature restoration progress, and transparent commodity supply chains.

	Output 7: Monitoring of nature restoration progress is advanced through a country-driven global dataset based on improved national reporting, ensuring transparent monitoring and KMGBF reporting and thereby enabling the implementation of restoration commitments

	UK Logframe Outputs (used for UK Annual Review reporting)

	Output 1 (40% weighting): Forest Monitoring integrates latest technical knowledge as disseminated through open-access learning programmes, leverages innovative platforms and global datasets and is guided by aligned methodologies

	Output 2 (20% weighting): Forest communities and Indigenous Peoples are empowered to participate in forest monitoring and MRV for emerging carbon standards through a community of practice

	Output 3 (40% weighting): Countries address technical and functional gaps and develop forest monitoring systems that are sustainable, robust, relevant to policy priorities and accessible to all.



Extension Business Case

In Q4 2025, an Extension Business Case was approved to extend the term of AIM4Forests to 2030, to add an additional component on transparency for sustainable commodity value chains, and to further accelerate country-level work, which was impacted by a funding gap (as identified in the original Business Case and the Mid-Term Review). 

A new Theory of Change was developed for the extension Business Case, and this is provided below. (noting this includes new ‘AIM4Commodites’ area). This will be the basis for the development of the logframe for 2026 reporting. Also available online here.

[image: ]
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To note, logframe amendments (from 2024) are highlighted in sections below.

	Impact Indicator 
	Target 2025 
	Achieved result 2025

	Long-term, transformational sustainable land-use management and reduction in deforestation, and GHG emissions from the forest & land-use sector are reduced in line with Paris Agreement & Sustainable Development Goals. 

	Impact Indicator 1: Extent to which AIM4Forests is likely to lead to transformational change 
	4
	4


 
 
	Outcome Indicators 
	Target 2025 
	Achieved result 2025

	Outcome 1: Greater financial flows for forest countries and communities enabling governments to deliver sustainable development and meet NDCs and enhance livelihoods of forest-dependent people. 

	Outcome indicator 1.1: Volume and type of forest/land-use carbon credits verified due to support from AIM4Forests, highlighting the importance of forest monitoring to stakeholders (carbon credits) 
	50,000,000
	64,072,399

	Outcome indicator 1.2: Number of countries supported to cover forestry and land use categories in UNFCCC reporting (including against the NDC) 
	4
	4

	Outcome indicator 1.3: Number of (a) individuals and (b) organisations supported by AIM4Forests (including women, IPs, CSOs, and local communities) 
	(a) 3000
(b) 42
	(a) 11,983
(b) 53

	Outcome 2: Increased and sustained conservation and reforestation of forests, sustainable land management as a result of enhanced data addressing technical, methodological and innovation gaps. 

	Outcome indicator 2.1: Number of countries supported through AIM4Forests 
	15
	19 

	Outcome indicator 2.2: Number of institutions in AIM4Forests countries with improved capacities in utilising high-resolution satellites and data for forests and land use 
	15
	16

	Outcome indicator 2.3: Number of key methodological challenges overcome through alignment, innovation, and deployment 
	4
	6

	Outcome indicator 2.4: Number of countries reporting on nature restoration to the Convention on Biological Diversity, which received support from AIM4Forests (new)
	0
	0

	Outcome 3: REDD+ programmes operating more effectively, accurately and inclusively, results being delivered as a result of AIM4Forests, and increased consumer confidence on integrity of REDD+ credits 

	Outcome indicator 3.1: Number of REDD+ national/sub-national programmes actively supported by AIM4Forests on efforts to access climate finance 
	12
	12

	Outcome indicator 3.2: Volume of emission reductions in the forestry and land use sector reported to reputable carbon standards and reporting contexts, by countries which receive active forest monitoring support from the AIM4Forests programme, showcasing an innovative approach to managing land and forests (tonnes CO2eq) 
	80,000,000
	142,075,651


 
Impact: Long-term, transformational sustainable land-use management and reduction in deforestation, and GHG emissions from the forest & land-use sector are reduced in line with Paris Agreement & Sustainable Development Goals.

This is the first year that AIM4Forests has scored a ‘4’, indicating that some evidence of transformational change is likely. This year, the programme has scored highly in political will and local ownership, as well as capacity, capability and innovation. For political will and local ownership, the programme has been progressing with supporting countries in reporting on Emissions Reductions as part of their national climate commitments (NDCs) as well as climate/carbon finance opportunities such as ART/TREES. The programme has also supported the development of a Young Carbon Champions initiative, to create continued pathways for youth to integrate within these contexts, as well as the Indigenous People-led Community of Practice being implemented this year. These create pathways for sustained transformational action which will likely lead to a ‘5’ score in the future. Similarly for capacity, capability and innovation, AIM4Forests has supported countries in their own efforts to report on ecosystem restoration, and overcome methodological challenges with solutions, technologies, tools and new systems. Many of these solutions will last well beyond the terms of the programme and do indeed support the programme’s overall ‘4’ score this year.  

For continued efforts in achieving the end of programme ‘5’ under KPI 15 focus should be on the replicability and sustainability of activities and outputs under AIM4Forests. While some countries have been developing sustainability roadmaps (‘exit strategies’), and applying capacity assessment tools, it is too soon to determine whether this will have lasting, transformational impact at the level expected of the programme.
 
Outcome 1: Greater financial flows for forest countries and communities enabling governments to deliver sustainable development and meet NDCs. 
 
Progress on Outcome 1 has exceeded expectations.

In 2025, supported was provided for countries in reporting under carbon market frameworks, however, these were not reported during the year. In 2025, AIM4Forests supported the submission of two UNFCCC submissions, however, these fall outside of the scope of reporting under outcome indicator 1.1 (and are instead reported under Outcome 3.2). Despite no additional results being reported this year, the annual target for 2025 was still met. The ambition under this target will be increased, and it will also be harmonised with Outcome 3.2 for more coherent reporting. This is especially important for reporting under UK TA KPI 5 (Abated emissions supported by ICF technical assistance (contribution basis, tCO2)). To clarify reporting lines, we will create one indicator on TA KPI 5 (which will include national reporting such as BTRs as well as carbon credits verified – to continue reporting similar to this year), and one indicator solely on carbon credits produced/verified and transactable, through support on AIM4Forests. Both milestones and targets will be increased for both indicators in the updated logframe. [Recommendation 2]. 

Outcome indicator 1.2 reflects country UNFCCC submissions. In 2025, AIM4Forests supported the submission of Nigeria's updated FREL and PNG’s BTR TA, meaning AIM4Forests has supported the submission of four UNFCCC reports, meeting expectations. 

Outcome indicator 1.3 reports on direct beneficiaries of the programme, and AIM4Forests has exceeded expectations for the number of individuals and organisations reached. In 2025, AIM4Forests built capacities of almost 12,000 people through e-learning, open-source solutions, and south-south knowledge exchange related to MRV, NFI, Indigenous Peoples, nature restoration and country reporting to various reporting contexts and carbon standards. 

For this Outcome Set, it has been proposed under the UK ICF Results Collection process to include an indicator which will track against AIM4Forests potential to leverage/catalyse further funding. While this cannot yet be causally linked to KPI 11, the idea is to collect data and report on potential for AIM4Forests to do so. [Recommendation 3] 
 
Outcome 2: Increased and sustained conservation and reforestation of forests, sustainable land management as a result of enhanced data addressing technical, methodological and innovation gaps. 

Outcome 2 has exceeded expectations. 

AIM4Forests has supported 19 countries during 2025 (cumulative and in-year), including supporting 16 of these counties with improved capacities in utilising high-resolution satellites and data for forests and land-use. Outcome 2.1 and 2.2 therefore exceed expectations. The 19 countries are as follows: Brazil, DRC, Ghana, Guatemala, Kenya, Peru, PNG, Uganda, Viet Nam, Bolivia, Colombia, Zambia, Indonesia, Costa Rica, Nigeria, Philippines, Fiji, Belize, and Cambodia.

Outcome indicator 2.3 reports on the number of methodological challenges addressed through research, technical exchange, and publications. In 2025 AIM4Forests produced various resources on ecosystem restoration monitoring due to the new area on nature/ecosystem restoration (AIM4Nature). However, since this area is new, it is yet to fully come into fruition, with outcome indicator 2.4 not yet reporting – as expected. 
 
Outcome 3: REDD+ programmes operating more effectively, accurately and inclusively, results being delivered as a result of AIM4Forests, and increased consumer confidence on integrity of REDD+ credits.  

Outcome 3 has generally achieved and in some areas exceeded expectations.  
 
Under Outcome 3.1, in most countries the support that AIM4Forests provides is in the context of mitigation efforts. In 2025, technical assistance was delivered on MRV for forest mitigation in Bolivia, Brazil, Colombia, Guatemala, the Democratic Republic of Congo, Ghana, Kenya, Nigeria, Peru, Papua New Guinea, Uganda, and Zambia. 
 
Outcome indicator 3.2 reports on the volume of emission reductions and is linked to outcome indicator 1.1, which reflects the resulting carbon credits after deductions. In 2025, AIM4Forests supported the submission of PNG’s BTR, meaning that AIM4Forests provided MRV support resulting in a total of 62,800,986 tCO2e emissions reductions reported by countries to reputable carbon standards and reporting contexts. This adds to the previous support provided to Colombia BTR, Ghana ART/TREES and Vietnam ART/TREES.

[bookmark: _Toc228283633]Logframe updates since the last review 

The main updates to the 2025 logframe are highlighted above for use against 2025 Annual Review reporting. 

To note, there have been further logframe updates since this point, as we have processed an Extension Business Case, which has added a new Output (AIM4Commodities), as well as an extension of the programme term (to 2030). The Extension Business Case Draft Logframe will be published alongside the Extension Business Case. While the Extension Business Case signed off a new draft logframe, there continues to be updates to this following additional discussions with FAO, as well as anticipated updates based on this Annual Review and the 2025 Results Collection process (described in sections below, and summarised in the Recommendations section). Therefore, the final logframe for 2026 reporting has not yet been formally signed off. This will be complete following the 2026 March Steering Committee and the completion of this Annual Review. 2026 logframe changes have therefore not been included for this review, as there will likely be these further updates. However, it will be a key recommendation to sign these off and ensure description of changes are made for the following Annual Review.

	[bookmark: _Toc225240737][bookmark: _Toc228283634]Section C: Output scoring 


[bookmark: _Toc228283635]Output 1: Forest monitoring integrates latest technical knowledge as disseminated through open-access learning programmes, leverages innovative platforms and global datasets, and is guided by aligned methodologies.
 
	Output Title  
	Forest monitoring integrates latest technical knowledge as disseminated through open-access learning programmes, leverages innovative platforms and global datasets, and is guided by aligned methodologies.

	Output number:  
	1 
	Output Score:  
	A+ 

	Impact weighting (%):   
	40% 
	Weighting revised since last AR?  
	No 

	Risk rating: 
	Minor 
	Risk revised since last AR? 
	Yes, revised down 


 
	Indicator(s) 
	Milestone(s) for this review 
	Progress  

	Indicator 1.1:  Number of open-access e-learning modules, online course and platforms created by AIM4Forests 
	FY25: 11 
	FY24 Result: 11. 

Progress met expectation. 

	Indicator 1.2: Number of users of e-learning modules, online course and platforms created by AIM4Forests 
	FY25: 10,000
	FY25 Result: 18,807. 

Progress substantially exceeded expectation  

	Indicator 1.3:  % of participants at e-learning courses indicating that they (a) acquired new knowledge; (b) they will apply the new knowledge 
	FY25: (a) 75% 
(b) 75% 
	FY25 Result: (a) 98% (b) 97%. 

Progress substantially exceeded expectation  

	Indicator 1.4: Number of emerging technologies, tools and innovative solutions developed/ supported to deployment by AIM4Forests 
	FY25: 4
	FY25 Result: 6. 

Progress exceeded expectation.  

	Indicator 1.5:  Number of total users to new technologies, tools and innovative solutions 
	FY25: 400

	FY25 Result: 6373. 

Progress substantially exceeded expectations. 

	Indicator 1.6: Number of AIM4Forests hosted (a) technical meetings/webinars on methodological challenges, (b) publications on methodological challenges 
	FY25: (a) 4 (b) 4 
	FY25 Result: (a) 11 (b) 8. 

Progress substantially exceeded expectations.  

	[NEW]: Indicator 1.7: Global dataset on nature restoration
	FY25: 0
	FY25 Results: 0. 

Progress met expectation.

	[NEW]: Indicator 1.8: Number of countries involved in co-development of the global dataset on nature restoration through participation in regional workshops
	FY25: 20
	FY25 Result: 29. 

Progress moderately exceeded expectations. 

	[NEW]: Indicator 1.9: Number of countries involved in the co-development of the global dataset on nature restoration which subsequently include nature restoration in the KM-Global Biodiversity Framework reporting in 2026.
	FY25: 0
	FY25 Results: 0. 

Progress met expectations. 



In all cases, Output 1 indicators have either met or exceeded expectations for progress in 2025, awarding this year an ‘A+’ in progress on this indicator set. Risk remains minor.

Indicators 1.1, 1.2, and 1.3 show that AIM4Forests has achieved two additional e-learning / online-courses across the year and these continue to provide new knowledge to a wide-reaching audience, including an online-facilitated course on Institutionalising Forest Data, as well as a self-paced course on OpenForis Ground to support users better create surveys and georeferenced field data. The cumulative total of users of e-learning modules, online courses and platforms created by AIM4Forests now surpasses expectations with over 18,000 attendees reached, which is commendable progress under the programme. It is recommended this indicator be revised upwards.

AIM4Forests continued to exceed expectations relating to emerging technologies, tools and innovative solutions developed (Indicator 1.4) as well as users of these solutions (Indicator 1.5). In 2025, two new solutions were developed with AIM4Forests support – the first being an uncertainty analysis tool – a new Monte Carlo tool ‘mocaredd’, and the second being the update of Open Foris Arena 2.0, a free and open-source solution designed for forest surveys, socio-economic surveys and more for data management and analysis.

AIM4Forests has excelled through delivering on REDD+ MRV and other methodological challenges (Indicator 1.6), with additional publications and technical meetings to support addressing these challenges. This has spanned a variety of different topics, including deforestation-risk assessments, AI-driven forest growth and climate mitigation strategies, using Open Foris Arena, and the wide-reaching GFOI Plenary in October 2025. The GFOI Plenary focused on how countries can be best supported to leverage their forest monitoring capabilities for greenhouse gas estimation, forest fires, commodities, biodiversity and other forms of forest monitoring. On publications, three additional technical publications were published last year, on freshwater restoration, providing guidance on reporting on the restoration of freshwater to promote better consistent and coherent reporting, bamboo mapping, proposing an approach to large-scale mapping using the SEPAL platform, and forest data governance, to explore how countries can improve forest data availability, promote collaboration and build trust through open, reliable and inclusive data platforms. This indicator demonstrates well how AIM4Forests is advancing on providing robust, science‑based solutions that strengthen country readiness to generate high‑integrity forest data and participate effectively in results‑based climate finance and broader forests/nature reporting.

In 2025, three new indicators were added to this Output set – these relate to monitoring for ecosystem restoration and were added following the addition of AIM4NatuRE based on the 2025 Change Request for the programme. In the first year of its implementation, AIM4NatuRE has typically met or exceeded expectation, and has supported 29 countries to better report under the Convention on Biological Diversity Kunming-Montreal Global Biodiversity Framework and build a global dataset on ecosystem restoration through two regional workshops. This demonstrates the programme’s ability to mobilise quickly and already deliver support through new frameworks, providing excellent efficiency and value for money. 


[bookmark: _Toc228283636]Output 2: Forest Communities and Indigenous People are empowered to participate in forest monitoring and MRV for emerging carbon standards through a community of practice

	Output Title 
	Forest Communities and Indigenous People are empowered to participate in forest monitoring and MRV for emerging carbon standards through a community of practice.

	Output number: 
	2
	Output Score: 
	A+

	Impact weighting (%):  
	20
	Weighting revised since last AR? 
	No

	Risk rating:
	Moderate
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	Indicator 2.1: 
Number of (a) events showcasing IPLC stewardship; (b) IP-led community of practice events
	FY25: (a) 3; (b) 4
	FY25 Result: (a) 6; (b) 4. 

Progress exceeded/met expectations.

	Indicator 2.2:  
Number of attendees at IP-led community of practice events and training events, specifically (a) the total number of attendees; and (b) % of women attendees; and (c) the number of countries represented
	FY25: (a) 40; (b) 50%; (c) 8 
	FY25 Result: (a) 165; (b) 31%; (c) 21

Progress exceeded expectations on number of attendees and countries represented (but did not meet expectations on % of women attendees).

	Indicator 2.3: 
IP-led community of practice events and training events leading to knowledge growth, specifically: (a) percentage of participants indicating they acquired new knowledge; (b) percentage of participants indicating they will apply the new knowledge; and (c) indication from periodic surveys of growing technical knowledge on forest monitoring and MRV.
	FY25: (a) 75%; (b) 75%; (c) Yes
	FY25 Result: (a) 100%; (b) 100%; (c) Yes. 

Progress substantially exceeded expectations. 

	[NEW] Indicator 2.4:  
Integration of IP&LC land indicators in international reporting frameworks.
	FY25: 1
	FY25 Result: 1

Progress met expectation

	Indicator 2.5: 
Assessment on "to what extent is AIM4Forests contributing to enhancing the role of IP&LC within national forest monitoring systems and forest mitigation efforts in target countries?" 
	FY25: Score 3 
	FY2 5 Result: Score 3 (not enough evidence yet to assess, or balance of evidence is inconclusive).

Progress met expectation


Overall, Output 2 indicators have generally either met or exceeded expectations for progress in 2025, awarding this year an ‘A+’ in progress on this indicator set. Delivery risk continues to be moderate.

The past year has seen a significant acceleration of activity and achievements under this Output set, comparable to last year.  Notably, there were a number of Indigenous-led Communities of Practice over the course of the year, with three thematic areas operationalised (Indicator 2.1.b): (1) MRV (with the first event in Peru); (2) National Forest Inventories (with two events in Guatemala); and (3) Land Tenure (with events in Republic of Congo, Thailand, Kenya and Peru). At these events, there have been 165 attendees, with 21 countries represented across the different areas (Indicator 2.2). This is essential progress under AIM4Forests objectives to ensure that forest communities and Indigenous People are empowered to participate in forest monitoring and MRV. 

Survey responses from these events (Indicator 2.3) show there is significant positive responses with all attendees indicating that they not only acquired new knowledge but also will apply it. Additionally, FAO facilitated focus groups discussions with IP-led CoP training participants, based on 4 guiding questions to assess how the programme is enhancing the role of IP & LC’s within forest monitoring (Indicator 2.5). This was enriched with input from IP-led scoping events organized by ILC. In total, 165 Indigenous Peoples and community representatives from 21 countries were consulted. Based on the evidence, a score of “3” was assigned, indicating that although baseline evidence gathered and progress made seems initially promising (validated approaches, actionable steps, building lasting partnerships and networks), there is not enough evidence yet to assess fully to what extent AIM4Forests’ intervention is likely to have transformational impact in the longer term. The team will continue to assess this indicator next year, including through focus group discussions, complemented by Delivery Partner qualitative assessment of progress.

It should be noted, however, at these first Community of Practice events there were typically less women (only 31%) participating, with an ambition of 50%. This shows there continues to be a need to have an increased focus on gender equity and participation of women, particularly considering intersectionality of already disadvantaged communities where female voices may not be as commonly heard and therefore are a significantly marginalised group. There should be a continued focus on this during the next year and ongoing implementation of AIM4Forests, and will be a key recommendation to consider how to increase their participation. [Recommendation 5]

A key additional advancement of this Output was through Indicator 2.4 – where, for the first time, AIM4Forests was able to support the inclusion of an Indigenous People & Local Community related indicator in the Kunming-Montreal Global Biodiversity Framework adoption of Target 22.1 (Land-use change and land tenure in the traditional territories of indigenous peoples and local communities), during the COP16 Convention of Biological Diversity second resumed session in February 2025. This is an impactful, long-term achievement under the programme which ensures continued emphasis internationally on Indigenous People & Local Communities. 



[bookmark: _Toc228283637]Output 3: Countries address technical and functional gaps and develop forest monitoring systems that are sustainable, robust, relevant to policy priorities and accessible to all.

	Output Title 
	Countries address technical and functional gaps and develop forest monitoring systems that are sustainable, robust, relevant to policy priorities and accessible to all.

	Output number: 
	3
	Output Score: 
	A

	Impact weighting (%):  
	40%
	Weighting revised since last AR? 
	No

	Risk rating:
	Moderate
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	Indicator 3.1: Number of countries (a) engaging with the CLP Programme of Support to initiate the country-led planning process; and (b) with progress towards institutionalized forest monitoring through a country-led planning process with strong momentum and full country ownership.
	FY25: (a) 10; (b) 4
	FY25 Result: (a) 10; (b) 5

Progress met expectations for engaging of countries on CLP, and exceeded expectations on progress towards a CLP planning process.

	Indicator 3.2: Number of technical support providers using the country-led planning process (other than FAO through AIM4Forests)
	FY25: 3
	FY25 Result: 2. 

Progress did not meet expectation

	Indicator 3.3: Number of countries with technical assistance packages deployed in the context of (a) data-driven resource management, (b) high-quality measurement, reporting and verification of mitigation actions, (c) transparent commodity value chains, (d) tracking nature restoration progress, (e) any of the above
	FY25: (a) 10; (b) 12; (c) 4; (d) 5; (e) 14
	FY25 Result: (a) 12; (b) 12; (c) 5; (d) 5; (e) 16

Progress met/exceeded expectations for all.

	Indicator 3.4: Number of countries (a) with capacity assessments conducted in the context of country technical assistance and (b) with integrated capacity development trajectories guiding capacity development.
	FY25: (a) 18; (b) 5
	FY25 Result: (a) 15; (b) 5

Progress did not meet expectations for capacity assessments. Progress met expectations for capacity development trajectories

	[NEW] Indicator 3.5: Number of (sub)national forest and climate policies and legislation informed by country technical assistance.
	FY25: 2
	FY25 Result: 3

Progress exceeded expectations


Progress on Output 3 has been fairly mixed, with generally positive progress. In most instances, progress has met or exceeded expectations, but in two indicators, progress did not meet expectations. Therefore, this indicator set has been awarded an ‘A’, as the balance of the indicator is that while good progress has been made, some areas could accelerate further.  

This Output set focuses on supporting countries to address technical and functional gaps and develop forest monitoring systems that are sustainable, robust and relevant, through direct support to countries, including via an innovative Country-Led Planning (CLP) process. The objective of the CLP is to support motivated countries with identifying a coherent sequence of steps to operationalise and sustain their National Forest Monitoring Systems within national institutions. In 2025, 10 countries were engaged in this process – Peru, Vietnam, DRC, Fiji, Guatemala, Kenya, Nigeria, Zambia, Cambodia, and Belize (Indicator 3.1). Of these countries, five of these report strong ownership and momentum – Kenya, Zambia, Nigeria, Peru, and Guatemala. 

In 2025, Indicator 3.2 did not meet expectations, as it was anticipated that the number of technical users utilising the CLP (other than FAO through this programme) was lower than anticipated (only 2 users, expected 3). To ensure the long-term implementation of CLP beyond the terms of this programme, it will be important to ensure that other entities are able to utilise the products and processes it develops. As such, the CLP team is developing out a Programme of Support which will seek to provide guidance on how technical support providers will be able to lead the CLP process autonomously. It will be key to ensure that this is shared widely, including through the GFOI but also beyond, and through the CLP webpage. [Recommendation 6]

AIM4Forests works directly with forest countries through providing technical assistance in-country. This can be support through technical assistance on data-driven resource management, high-quality measurement, reporting and verification of mitigation outcomes, transparent commodity value chains, and nature restoration progress, and many country work-plans include numerous thematic areas to deliver holistic support for National Forest Monitoring Systems. This indicator (Indicator 3.3) has exceeded expectations for all areas, demonstrating how AIM4Forests is able to provide diverse, targeted and country-driven support for many areas. Overall, 16 countries were supported with TA, which exceeds expectations on number of countries supported. At the time of writing this, four additional countries have been supported, meaning that AIM4Forests has already achieved its end of programme target of 20 countries supported. 

During the March 2026 Steering Committee meeting, it was decided that the programme management team (FAO and UK DESNZ) would have a country strategy / reflection meeting to assess what is working and not working for country work-planning. This will also reflect on how support is provided through AIM4Forests countries (e.g., whether to increase number of countries supported, how to transition countries away from support (exit strategies), and how/where support could be more holistic). [Recommendation 7]

Country technical assistance is also informed by country self-assessment tools (Indicator 3.4), which support countries to identify technical and institutional gaps in their NFMS, prioritise needs, and inform work planning, with 15 countries having applied these tools. As the self-assessment tools were not applied in the CLP-only countries (Cambodia, Belize, Fiji), the target for this indicator was not met. It is anticipated that further countries would apply these tools in 2026.

In 2025, the programme also began reporting under a new Indicator 3.5 to capture the long-term impacts of forests and climate policies and legislation which AIM4Forests has been able to support. During the year, AIM4Forests was able to support the development of 3 different forest/climate policies including Indonesia’s forest monitoring legislation, Brazil’s Public Forest Management Law Decree, and Guatemala’s Inter-Institutional Group for Monitoring and Land-Use. This progress is instrumental in ensuring the transformational and long-term impacts of AIM4Forests that will last beyond the terms of the programme, and it is encouraging to see the positive progress here. 

Examples of Technical Assistance Provided in 2025

· Peru: AIM4Forests has supported Peru in advancing a more efficient, innovative and inclusive NFMS. This has included improving data management, accessibility and reporting through Open Foris Arena, hosting a regional workshop on Climate Finance for Indigenous Peoples, supported the launch of Peru’s Ecosystem Restoration work area and peatland monitoring aligned with Peru’s ART/TREES submission. 
· Brazil: AIM4Forests and AIM4NatuRE has supported Brazil with enhanced national forest monitoring capabilities and expanding restoration efforts, including through biocentric approaches. This has included updating forest cover maps, informing the design of the new Tropical Forest Forever Facility, and providing technical guidance on methodologies for estimating restoration areas, among other work areas. 
· Article 6.2 support: AIM4Forests has supported tropical forest countries to better understand and assess technical and institutional gaps, capacity building on participation requirements, and reporting and verification requirements in Papua New Guinea and Guatemala – informing the decision-making of these Governments to progress efforts to transition REDD+ under Article 6.2.



	[bookmark: _Toc225240740][bookmark: _Toc228283638]Section D: Programme performance not captured by outputs 



AIM4Forests has advanced in a number of areas which are not fully captured by the Output Sections. These are summarised below: 

· Young Forest Champions: This initiative is empowering youth to contribute directly to forest monitoring, restoration, and climate action across Ghana, Kenya, Peru, Uganda, and Zambia. In 2025, the programme expanded from its pilot phase in Kenya to four additional countries, selecting 50 young leaders aged 22–30 from more than 1,500 applicants. The cohort reflects strong diversity, including women, Indigenous Peoples and Local Communities (IPLCs), and youth with disabilities, ensuring inclusive participation in forest governance.

· AIM4Commodities: Following COP30 announcement of additional funding and extension of AIM4Forests, AIM4Commodities (Accelerating Innovative Monitoring for Forests and Commodities) has now expanded into a partnership between FAO, the United Kingdom and Germany. The aim of the initiative is to promote transparency and innovation across global commodity value chains. It will develop open, inclusive, and scalable solutions to help producers, companies, and regulators respond to growing demands for reliable geospatial data and compliance with deforestation-free supply chain regulations. AIM4Commodities addresses data gaps, particularly for smallholders, through 4 pillars: (1) engaging governments and commodity platforms to align supply chain actors with national systems; (2) locating production areas through large-scale field data collection; (3) enhancing monitoring by integrating Open Foris solutions with NFMS; and (4) strengthening physical and digital traceability using open-source tools.

· Tropical Forest Forever Facility (TFFF): The Tropical Forest Forever Facility (TFFF) is an innovative financing mechanism designed to provide long-term, large-scale funding for the conservation of tropical forests. FAO through AIM4Forests has played a key role in shaping the eligibility criteria and monitoring framework of TFFF and serves as an important technical partner in developing the TFFF Operations Manual alongside the World Bank, WCS, and Brazil’s National Institute for Space Research (INPE). In 2025, AIM4Forests tested the collection of TFFF-compliant data from the national forest monitoring system in among other countries Brazil, Indonesia and Papua New Guinea and fed these lessons directly into the development of the Operations Manual. The extension under AIM4Forests, announced at COP30 will ensure the programme continues to support countries to understand their national data and capacity with emerging financial opportunities such as TFFF, and how they may be able to benefit as a country according to their deforestation and degradation rates data. 

· Outreach and knowledge management: AIM4Forests has strengthened visibility and reach of forest monitoring efforts at both country and global scales. The AIM4Forests webpage attracted 13,715 users demonstrating strong interest in activities and results. In addition, the programme’s flyer was widely accessed and downloaded, further supporting knowledge dissemination among partners and stakeholders. Programme results and country-level experiences were shared globally through 40 AIM4Forests-produced news articles and 24 co-produced pieces, including press releases and features on partner platforms. Social media engagement further amplified this reach, with the project hashtag mentioned 1.11k times across the web and social media such as X, LinkedIn, Instagram, Facebook, and Bluesky. In additional, the AIM4Forests newsletter was launched in September 2025 alongside an impact report highlighting early results and reaching over 1,800 readers.
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[bookmark: _Toc228283640]Overall risk rating: Moderate

[bookmark: _Toc228283641]Overview of risk management

We have monitored risks and will seek up-to-date and accurate information through our delivery partner FAO. We check in with the FAO regularly on the risks at ad-hoc programme meetings (generally once a month) and via email, and raise any major concerns on progress where needed. This is taken on a case-by-case basis depending on different risk level and concern, and in-country desk offices and/or other policy experts are drawn upon where there is an assessed need. FAO and UK DESNZ share a joint risk mitigation plan, which operates as a live document and is actively discussed during annual steering committee meetings. There is also a semi-annual meeting which covers risks. We are satisfied with the current risk management approach and find it proportionate to the needs of the programme. The Extension Business Case (approved in Q4 2025) provided an update to risks under the programme, which are now also reflected in the below, and these have been discussed and agreed with FAO.
[bookmark: _Toc228283642]Current risks

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Conflict escalates or political change weakens environmental protections and reduces progress on REDD+ and forest protection within AIM4Forests countries.
	Monitoring conflict and political risks with Posts and FAO; adaptive management approaches to flex depending on demands internationally (including evolving opportunities such as Article 6 and TFFF); embedding national priorities to maintain delivery – ensure country-driven; maintaining diverse portfolio of countries (operating in 20 countries).
	Major

	Economic or political downturns reduce public spending and appetite for forest protection and engagement, limiting uptake of improved forest management.

	Ongoing monitoring with FAO and Posts; selection of engaged countries aligned with national priorities and impact potential; adaptive, iterative planning; improved data availability and transparency to sustain momentum.
	Moderate

	Under or overspend due to delivery delays or limited disbursement capacity results in ineffective use of funds.
	Annual collaborative work-planning with FAO team; close financial monitoring with FAO and budget sign offs; ability to reprofile activities and budgets responsively – encashments are based on need.
	Moderate

	Exchange rate fluctuations reduce the GBP value of programme funding.

	Monitoring promissory note encashment schedules and adapting timing where needed.
	Moderate

	Limited fiduciary capacity or misuse of funds leads to financial loss or reputational damage. [see additional Fraud Risk Assessment conducted during extension Business Case]

	Delivery through FAO with established fiduciary controls (e.g., disbursement as when needed); rigorous financial management; fraud provisions and enhanced management and clawback clauses in agreements. Review Fraud Risk Assessment each year, and confirm whether any instances of Fraud with FAO team each month.
	Moderate

	Reputational risks arise from negative perceptions around REDD+, forest carbon finance issues, new technology concerns/issues, or rising deforestation data.
	Strong M&E and learning; proactive positive communications; ability to adapt programme focus; close observation of international policy context. Support covers a range of different carbon finance approaches and standards to spread risks. AIM4Forests activities help carbon finance through enabling high-integrity monitoring approaches.
	Moderate

	Indigenous Peoples and Local Communities have concerns about forest monitoring or carbon finance, delaying or constraining delivery, or other safeguarding concerns arise within the programme.

	Socially inclusive practices are embedded - IP&LC‑led Community of Practice; capacity development; direct FAO delivery and engagement with global and regional IP&LC organisations, Young Forest Champions, and gender-integrated indicators within the M&E. Check in with FAO about potential safeguarding issues every month.
	Moderate

	Programme funding shortfall or failure to secure additional funding limits delivery beyond FY26.
	Funding now secured through FY26; review and reprioritisation of country work to ensure continued VfM.
	Minor



[bookmark: _Toc228283643]Outstanding actions from risk assessment 

No outstanding actions. Continuous risk assessment will occur throughout the year.
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Economy  
AIM4Forests continues to demonstrate strong economy, delivering activities in a cost‑effective manner by leveraging existing delivery mechanisms and minimising overheads. The programme benefits from FAO’s internal technical expertise and established digital platforms, significantly reducing procurement costs and contractor fees.
 
The largest cost drivers within the programme remain the country‑level Technical Assistance (TA) packages, which typically range from USD 38,000 to 286,000 in 2025 with an average of USD 136,000 per work area per country, depending on scope and national context. The delivery of specialised expertise across the programme’s thematic areas requires substantial personnel inputs, and staff costs therefore account for between 50% and 82% of output‑level budgets, with an average of 62% in 2025. Core administrative fees consist of a 1% Administrative Agent fee charged by the UN Multi‑Partner Trust Fund Office on encashment and a 7% FAO indirect support cost, applied only to actual expenditures. This contributes to predictability, financial transparency and cost control. 
 
Economy has further improved this year as the programme increasingly leverages complementary donor and partner finance. Notably, AIM4Forests’ technical assistance catalysed a USD 4.8 million investment from Norway to support Indonesia’s NFI 2.0, AIM4Commodities activities were delivered through a joint FAO–UK–Germany partnership, and the programme’s technical work directly informed and supported emerging financing opportunities under the Tropical Forest Forever Facility (TFFF). This progress responds to last year’s recommendation to strengthen leveraged finance under the economy dimension. In addition, the UK’s approval of the £16.9 million programme extension in November 2025 prevented a funding shortfall and avoided the inefficiencies and transaction costs associated with scaling down and rebuilding delivery capacity.

Efficiency  
The programme’s partnership model enables highly efficient delivery, with DESNZ, FAO and GFOI collaborating through established coordination channels, regular engagement and transparent documentation. Delivery benefits from FAO and GFOI’s established technical expertise, longstanding country relationships, and the programme’s integration within existing UN‑REDD frameworks, which together help reduce transaction costs and avoid duplication. The programme also achieves high operational efficiency through low‑cost digital dissemination, with nearly 90,000 online users accessing AIM4Forests content at minimal marginal cost.
 
The programme’s modular delivery model enables highly targeted support across all three outputs. Under Output 3, country workplans are tailored to national priorities, with technical assistance now deployed in 16 countries and 19 countries supported overall. Country‑Led Planning has also scaled efficiently, with 10 countries engaged and 5 demonstrating strong ownership.
 
Efficiency is further reflected in the performance of Output 2, where Indigenous‑led Communities of Practice are now fully operational. These engaged 165 participants from 21 countries, with 100% reporting that they acquired and will apply new knowledge, substantially exceeding expected levels of participation and reach.
 
Under Output 1, output delivery consistently exceeded targets in 2025. E‑learning users reached 18,807 (vs. 10,000 target), tool users 6,373 (vs. 400), technical meetings 11 (vs. 4), and publications 8 (vs. 4). New workstreams such as AIM4NatuRE were mobilised rapidly, moving from approval to regional workshops and global dataset co‑development within the same year.

Effectiveness  
AIM4Forests continues to demonstrate strong effectiveness, substantially exceeding many of its key outcome targets in 2025. The programme supported the verification of 64 million carbon credits against a target of 50 million and enabled the reporting of 142 million tonnes of emission reductions, far surpassing the 80 million‑tonne target. It also reached 11,983 individuals and 53 organisations, outperforming targets of 3,000 and 42 respectively.
 
These results directly contribute to global climate goals by underpinning high‑integrity forest carbon markets and enabling countries to submit robust REDD+ reporting to the UNFCCC and carbon crediting standards. This includes significant support to Papua New Guinea, which submitted 64.1 MtCO₂e in reported reductions in 2025.
 
The programme also strengthens the enabling environment for forest and climate finance, contributing directly to the design of the Tropical Forest Forever Facility and supporting country readiness to access emerging financing mechanisms. This catalytic role enhances AIM4Forests’ wider impact across HMG’s forest and climate finance portfolio.
 
In 2025, AIM4Forests achieved a transformational change score of 4 for the first time, reflecting clear evidence of systemic progress driven by strong political commitment, the institutional embedding of national forest monitoring systems, and continued innovation across the programme. 
 
Cost-Effectiveness 
AIM4Forests continues to represent a highly cost‑effective investment, delivering substantial climate results relative to its £48.4 million budget. In 2025, the programme enabled the reporting of 142 million tCO₂e of emission reductions and supported the verification of 64 million carbon credits. This level of performance suggests a cost-effective use of public funds in delivering measurable climate outcomes. 
 
Cost‑effectiveness is reinforced by the programme’s extensive use of open‑access digital tools, including Open Foris, e‑learning modules and MRV dashboards, which offer wide reach at negligible marginal cost. These tools allow countries to access high‑quality monitoring solutions without the need for costly bespoke systems, supporting scalable, repeatable and transparent forest monitoring.
 
The Country‑Led Planning (CLP) approach further enhances cost‑efficiency by ensuring that technical assistance is tightly targeted, prioritised and aligned with national needs. This structured planning process helps avoid generic or low‑impact support and directs resources toward interventions with the highest potential returns.
 
Cost‑effectiveness is also strengthened through AIM4Commodities, which helps countries meet emerging deforestation‑free supply chain requirements. By improving national monitoring and traceability systems, AIM4Commodities reduces long‑term regulatory and compliance costs for governments and producers.
 
As the programme progresses, there is a clear opportunity to deepen the analysis of cost-effectiveness by introducing unit-cost metrics, such as the cost per tonne of verified emissions reductions, benchmarked against prevailing market standards. This would further substantiate the value AIM4Forests provides and support strategic decision-making on scaling and investment.


Equity  
Equity is embedded throughout AIM4Forests’ design, particularly through its focus on Indigenous Peoples and Local Communities (IPLCs). Output 2 is dedicated to enabling IPLC participation in forest monitoring and MRV, guided by FAO’s policy frameworks on gender equality and Indigenous Peoples. GFOI’s tracking of gender participation and its emphasis on diverse representation at technical events help ensure that marginalised groups not only take part in programme activities but also actively shape monitoring tools, methods and indicators.
 
In 2025, Indigenous‑led Communities of Practice expanded significantly, engaging 165 participants from 21 countries, with 100% reporting that they had acquired and will apply new knowledge. A major global milestone was also achieved through the adoption of the first IP/LC land indicator under the CBD Kunming–Montreal Global Biodiversity Framework (Target 22.1).
 
Youth inclusion also strengthened, with the Young Forest Champions initiative expanding to five countries and involving participants from diverse backgrounds, including Indigenous youth and youth with disabilities. However, gender disparities remain: only 31% of CoP participants were women, compared with a 50% target, underscoring the need for more gender‑responsive approaches in future programming.
 
Equity considerations extend into ecosystem restoration as well, with AIM4NatuRE incorporating Indigenous‑led monitoring approaches for biocentric restoration. By co‑developing tools, training and global indicators with IPLC partners, AIM4Forests helps ensure that the benefits of strengthened MRV systems are shared with the communities most affected by deforestation and most essential to forest stewardship. 
 
Overall VfM Assessment 
AIM4Forests continues to offer strong value for money, with clear evidence in 2025 of significant catalytic impact on national forest monitoring, emissions reporting, and countries’ ability to access forest and climate finance. The programme’s combination of targeted technical assistance, open‑access digital tools, and country‑led planning processes has enabled rapid scale‑up at low marginal cost while consistently exceeding outcome targets. There remains scope to further enhance VfM through strengthened gender inclusion across technical and IPLC activities and by continuing to expand co‑financing and leveraged funding opportunities, building on those achieved during 2025.
 
The programme’s enabling influence has also deepened, contributing directly to global mechanisms such as the Tropical Forest Forever Facility and the CBD’s first Indigenous land indicator. Strengthened Indigenous‑led Communities of Practice and expanded youth engagement reflect growing equity impacts. Overall, AIM4Forests’ delivery model, partnerships, and strong 2025 performance reinforce confidence that the programme is translating UK investment into durable, high‑integrity climate, nature and development gains. 
 
Paris Alignment  
It is not necessary to undertake Shadow Carbon Pricing for the AIM4Forests programme as the programme is directly supporting the generation of verified emissions reductions. A value for these reduced carbon emissions is established through the sale of those carbon credits which have been generated and verified with support from the AIM4Forests programme.  
 
The programme does not go against HMG’s fossil fuel policy, nor does it go against partner countries own climate plans. It actively looks to support countries to meet their NDCs and other climate and nature targets through supporting more effective and transparent monitoring, as well as delivering technical support in the production of Emissions Reductions, which can be transacted under carbon markets. A climate and risk assessment has been completed for AIM4Forests, which ensures that the programme is in line and being sufficiently monitored against environmental and climate damage risks: Climate Risk Assurance for AIM4Forests 180324.docx 
 
Compliance table for AIM4Forests  
 
	Paris alignment pillar 
	Description of activity 

	How have you taken a proportional approach to climate and environment risk assurance? 
	Yes. A Climate and Environmental Risk Screening has been undertaken.  
The Climate Risk Screen was Moderate.5 
The Environmental Risk Screening was Low.6 
Risks will be monitored through the normal ICF risk management processes. 

	How have you taken a proportional approach to using shadow carbon pricing? 
	 It is not necessary to undertake Shadow Carbon Pricing for the AIM4Forests programme as the programme is directly supporting the generation of verified emissions reductions. A value for these reduced carbon emissions is established through the sale of those carbon credits which have been generated and verified with support from the AIM4Forests programme. Activities in AIM4Forests are aligned to support countries achieve high quality, high integrity data and methodologies in support of achieving appropriate prices for forest carbon. 

	Does the programme adhere to HMG’s fossil fuel policy? 
	 Yes. This support is unrelated to fossil fuel policy and adheres to HMG ‘no new overseas fossil fuel finance or promotional support other than limited circumstances’. 

	Are you ensuring the programme does not undermine impacted countries climate plans? 
	Yes. AIM4Forests entirely supports a country-led approach to providing support and directly supports countries in reporting on Emissions Reductions aligned with climate commitments. 


 
 
	Date of last narrative financial report 
	March 2026

	Date of last audited annual statement 
	March 2026
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