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[GUIDANCE NOTES: IMPORTANT, PLEASE READ ALL BEFORE STARTING DRAFT

The Annual Review is part of a continuous process of review and improvement and a formal control point in DESNZ programme cycle. At each formal review, the performance, ongoing relevance and value for money of the programme are assessed, and the spending team needs to decide whether the programme should continue, be restructured or whether it no longer represents value for money and should be stopped.  

The Annual Review includes specific, time-bound recommendations for action, consistent with the key findings. These actions – which in the case of poor performance will include improvement measures – are elaborated in further detail in internal delivery plans. When writing the review, there are a couple of things to bear in mind to make it more likely to move swiftly through the sign-off process:
· Being succinct
· Use bullets points where appropriate, avoid jargon. It should be easy for anyone (even those with little or no knowledge of the programme) to read the AR and understand the basics of what’s happened in the last 12 months of the programme. 
· Considering if milestones are appropriate
· If the programme is overachieving on all components consider whether the milestones are appropriate, as there might be an argument for making them more stretching. Make sure that this is made clear in the review, and that any decision to amend/not amend milestones is clearly explained.
· Analysis
· The annual review is not just a factual account of what has happened over the past year. It should provide your assessment and opinion of what this progress/lack of progress tells us about the programme. 
· VFM
· VFM considerations should be brought out throughout the review, scoring exercise and general assessment of the programme’s performance. There is also a specific section (section F) where VFM and more specifically the 4E VFM framework should be referred to.

Text in brackets is included to guide staff completing each section. To reduce page count, this should be deleted before sending for approval. Suggested section lengths are indicative. Teams can delete spaces between sections on the template as needed, but the headings and sub-headings in bold must not be altered or removed unless otherwise indicated. All text needs to be suitable for publication. You can use the PDP to record more sensitive information. Bullets rather than full narrative may make sense for some sections.

Output scoring and assessment of performance
The Annual Review assesses and rates outputs using the following scale. Each Output will be scored against the grades below, with the programme primarily awarded an overall grade based on Output weightings, although other areas of the programme, which cannot be captured by the outputs, but has a significant impact on the performance of the programme, should be reflected in the overall score, if necessary.

	Description
	Scale

	Outputs substantially exceeded expectation
	A++

	Outputs moderately exceeded expectation
	A+

	Outputs met expectation
	A

	Outputs moderately did not meet expectation
	B

	Outputs substantially did not meet expectation
	C



Changes should not be made to any targets or indicators more than 2 months into the review period covered in the AR, unless in exception six months into the review period and agreed with the Deputy Director. Changes at the outcome or impact level (including statements, indicators and targets) require reapproval at the level the Business Case was approved at. 

In deciding how to score each output in a review, ask yourself: “are the results achieved to date those expected in the results framework, and if not, why not?” Provide sufficient justification in the review documentation that the score given matches the performance of the programme.

The level of detail in an AR will be influenced by the size of the intervention, complexity, duration, and intensity of activity during the period in question. An AR covering a year which has mainly focused on tendering may be quite short. A proportionate review is one which provides sufficient information to the reader to determine whether the results are on track, whether the programme represents VfM and if any corrective action needs to be taken.

Results Collection 
 ICF programmes are required to report annually the estimated achieved and lifetime expected results for all relevant Key Performance Indicators (KPIs). In most cases these are included in your logframe as indicators. Results are aggregated annually each March. To allow this, programme leads must collect results against KPIs, and complete results notes before March each year.  A ‘results note’ is produced as part of the internal quality assurance process. The template for results note can be found here. The template provides guidance and timescales of the process. Further guidance and examples of best practice can be found in the ICF Operating Manual.  
 
Programme teams should complete the results note simultaneously to the annual review, unless agreed otherwise with the analyst team. Combining the results collection and annual review processes has efficiency saving gains across the whole year for programme teams and analysts. The results note should be sighted by the analyst results lead during the analytical quality assurance process and signed off by policy G6 lead by the time the annual review is signed off by the DD. For high-risk results notes these will also require sign-off by the G6 analyst lead. If there is strong justification for the results note to be completed outside the annual review process this should be agreed with the PMO, results lead and supporting analyst.  
 
Your supporting analysts are your main port of call for results collections and will be able to answer any technical questions, however, the production of the results notes remains with the programme teams.

Paris Alignment
All existing programmes where ODA is still being spent will be required to complete a Paris Alignment assessment, if not already undertaken at the Business Case stage. 

Where can I get more help?
More guidance notes are included in the boxes under each heading below (these should be deleted once the AR has been completed). If you’re looking for more help, check out the ICF Operating Manual which contains more guidance on good practice, timescales, and examples, including our full AR guidance document. In addition, see the Monitoring, Reviewing and Scoring Programmes Smart Guide for more information on  AR’s and the Logical Framework Smart Guide for help designing an effective results framework to inform a strong Annual Review. Please check DESNZ Dev-Tracker page to find examples of all our published AR’s. If in doubt, ask a member of PMO: Krissie.Gradeva@energysecurity.gov.uk

Delete all guidance text above once the AR is completed

Please do not edit this master template. Save copies locally.
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	Title:  Clean Energy Transition Programme

	Programme Value £ (full life): £12million
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	Programme Code: Found here
(copy code from document)
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	Overall Output Score
	A+ Moderately Exceeds Expectatioins
	
	
	
	
	
	
	

	Risk Rating 
	Minor
	
	
	
	
	
	
	



	Link to Business Case: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review


	Link to Logframe: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review

	Link to previous Annual Review (if appropriate)
	Devtracker Link (if applicable)



[bookmark: _Toc1588744456]Description of programme [1-2 paragraphs]

The CETP leverages IEA Members’ commitment and the all-fuels and all-technologies expertise of the IEA to better support and help accelerate global clean energy transitions, particularly in major emerging economies. The CETP aims to provide cutting-edge technical assistance and capacity building to governments whose energy policies will significantly influence prospects for, and the speed of, a global transition towards more sustainable energy production and use. The Programme aims for reductions in GHG emissions in line with the objectives of the Paris Agreement and countries’ own targets, to enhance energy access and reduce air pollution. Priority countries include Brazil, India, Indonesia, South Africa, and Ukraine as well as regional work in Latin America, South-East Asia, and Africa

The transformative outcomes sought by the CETP entail close collaboration with governments to achieve effective actions driven by each priority country’s objectives. This is being achieved through iterative discussions, workshops and exchanges, and in accordance with joint work programmes between the IEA and relevant partners based on consultations with each priority country, building upon the IEA’s long-standing relationships (including at the ministerial level) and reflecting the challenges they are facing in their clean energy transitions. The programme focuses on areas which allow the IEA to draw on its particular strengths and capabilities and that can make a material difference in target countries, including i) data and statistics; ii) energy efficiency; iii) renewable energy and system integration; iv) policy advice and modelling; v) sectoral work; vi) innovation and vii), digitalisation.


[bookmark: _Toc1066357791]Summary of progress and supporting narrative for the overall score [1/2 page]

The CETP has continued to effectively deliver a wide range of activity across all the key programme themes and outputs in all target countries with sound and growing evidence of transformational change as a result, reflected in the assessment against key technical assistance KPIs. 

The vast majority of output milestones have been met or exceeded (80%) with a significant number of milestones being substantially exceeded (28%) with high levels of satisfaction being recorded for activities delivered by the programme. The programme continues to focus on retaining, managing and enhancing the high-level engagement with senior leadership and decision-makers in target countries (324 high level meetings held in 2024) that ensures that the programme remains needs-driven and provides the “permission structures” for key officials to engage with the technical exchanges                              and workshops (735 workshops and technical exchanges involving more than 12 000 participants held in 2024) that form the core of the programme and helps provide clear avenues for products, analysis and recommendations generated to feed into those who ultimately have the power to act on them. Nearly 250 tailored analytical outputs were produced over the year providing insight for policy-makers and, in many cases, feeding directly into decision-making processes. As a result, there is clear evidence of outputs generating real world impact through influence of products and recommendations generated through programme activity feeding directly into policy development and implementation in target countries. An example is through engaging at the very highest level of government in support of Brazil’s G20 Presidency and successfully supporting key Presidency outcomes , the CETP has been asked to support the development of the National Energy Transition Policy and the Future of Fuel Programme, presented by President Luiz Inácio Lula da Silva in August 2024, through provision of technical assistance, modelling, analytical reports and policy recommendations. CETP has also now been asked to continue to support Brazil to implement the policy and will undertake a full review of Brazilian energy policy in 2025.

The CETP Programme also continued to increase local capabilities by transferring expertise, best practices and experiences to enhance local policy development and implementation. Driven by local needs and priorities, 42 capacity-building and training vents events were held in 2024 with almost 1 200 policy professionals undertaking training with a particular focus on energy efficiency policy, and data, and modelling, including a growing proportion of women, with high levels of satisfaction recorded.     

Analysis and insight generated through CETP work with target countries is also widely disseminated through IEA reporting and dissemination events (349 held in 2024) to ensure that information generated flows to a wider international audience and assisting peer-to-peer learning thus further leveraging the work of the CETP.             

The CETP has also successfully and rapidly launched the new workstream on methane reduction in the oil and gas sector, enabled by the ring-fenced UK funding for this work, undertaking a broad range of engagement, analysis and policy support,   

Overall, the programme has delivered agreed outcomes and evidence of transformational change and has scored A+ for moderately exceeding expectations in terms of output level milestones.
[bookmark: _Toc685053927]Progress against recommendations from the last review

[bookmark: _Toc1298170689]This is the first year of reporting under current support for the programme

Major lessons and recommendations for the year ahead [1/2 page]


This report covers the first year of the UK’s second tranche of support for the second phase of the programme. The lessons learnt during this first phase of the Programme have been a key input to the strategic framework and work programme for this phase. 

The CETP has transformed the relationship between the IEA and the target countries participating in the Programme. It continues to strengthen the IEA’s ability and capacity to deliver real world impacts for target countries by drawing on and making effective use of the Agency’s expertise and ability to combine data and evidence-based analysis with strategic policy and regulatory implementation activities.   

Results delivered in 2024 have demonstrated the ongoing and crucial importance of securing high  
-level political buy-in within target countries in providing the space for the technical work that ultimately delivers the technical and policy outcomes that will have a practical impact on the ground, as well as providing a clear pathway to get the recommendations in front of those who ultimately will make the decisions. The IEA has unparalleled access to the highest reaches of government in target countries, further strengthened in 2024 through bi-lateral engagement, new memorandums of understanding and IEA support for key multilateral processes, such as Brazil’s G20 presidency.

Another key lesson is the importance of the programme continuing to operate nimbly to respond to rapidly changing ways of working and the changing priorities of target countries as global energy markets evolve or face moments of crisis or with changes of administration. The development of annual work programmes (within an agreed longer-term strategic framework that sets overall direction and objectives) and regular engagement with Funders through the CETP’s governance structures allowing the programme to be pro-active in responding to changing demands. For example, the CETP was able to respond rapidly to a request from the Indonesian government to provide policy guidance and analytical support to Indonesia’s Ministry of Energy and Mineral Resources to inform the introduction of new  fuel economy standards for heavy trucks. This nimbleness has also been helped by encouraging donors (including the UK) to provide funding that is not overly ring-fenced allowing resources to be managed to target support where needed as target countries’ needs change.

 The IEA has continued to  engage effectively with the funders of the CETP, S, both in terms of strategic engagement through the Funders Steering Group and bi-laterally with regular and effective communication and opportunities to provide strategic steers for the programme, , and also in the strong engagement with in-country teams providing visibility for UK support and effective co-ordination with other UK-funded activities in country – helping to ensure that synergies are exploited and duplication avoided in engagement with target countries.    This close co-operation should continue to underpin a second phase. 


	Recommendation
	Deadline

	DESNZ/IEA to review logframe to ensure that milestones for future are realistic, achievable but retain stretch, particularly where there has been significant overachievement in year 1. This should include consideration of the weighting as attached to outputs  
	By end of September 2025 

	DESNZ to conduct a benchmarking exercise with other ICF technical assistance programmes to assess whether gender targets are sufficiently ambitious 
	By end of September 2025 


	DESNZ to begin conversation with the IEA and through internal processes to assess future CETP funding needs and available resources in the light of geopolitical developments and reductions in ODA.
	From August 2025

	Following launch of the CETPs dedicated programme on methane emissions reduction in the oil and gas sector (enabled and supported by ring-fenced UK funding), DESNZ/IEA conduct an initial focussed review to steer the forward programme   
	By end of  October 2025 



	[bookmark: _Toc650340794][bookmark: _Hlk110858960]Section B: Theory of change and progress towards outcomes [2 pages]



[bookmark: _Toc1197078254]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case [1/2 page]

The expected impact as described in the programme’s theory of change is that analytically rigorous technical assistance would deliver improved capacity to accelerate support for delivery of secure, affordable and low carbon energy transition policy, in specific major emerging economies.   

Inputs include IEA expertise on energy data and analysis, policy, and technology, and the strong existing relationships the IEA has with emerging economy ministers, government officials and technical experts, including a comprehensive understanding of country needs and interests. These inputs will be leveraged to deliver training and capacity building activities on data, indicators and modelling, provide technical collaboration and support on range of relevant policy analysis and guidance and convene relevant stakeholders within countries, and arrange for cross-country dialogue and exchange. The aim of these activities is to demonstrate the feasibility of accelerated energy transition, increase institutional capacity and capability in output areas, improve enabling environments for appropriate energy technology RD&D and innovation and encourage key players in Government and other stakeholders to be more supportive of low carbon energy policy options. 

There have been no changes to the outcome or impact level since the programme started. 

[bookmark: _Toc395759822]Progress against the expected outcomes and impact, and actions planned for the year ahead [1/2 page] 

The programme has met expected outcomes and impacts within the timescales and budget envisaged.  Impacts tracked through progress by priority countries aginst the UN sustainable Development Goal 7 have been positive with improvements in energy efficiency , and access to energy and clean cooking improving across the piece, though renewables as a shar eof final energy consumption did bot increase in the latest reporting for India, South Africa or Indonesia.  

As set out in Section C, output milestones have largely been achieved or surpassed across  the programme, and milestones will be kept under review to ensure they reflect the nature of activity being delivered and retain stretch where there has been early overachievement against milestones.

Outcome milestones for the “level of availability of evidence developed for policy making to accelerate clean energy transitions based on production and dissemination of CETP data, models and analysis” have been moderately exceeded. Outcome milestones for mobilising political will and capacity enhanced to formulate and implement policies for clean energy transitions in targeted countries and regions, were substantially exceeded (number of Statements from priority countries made in support of clean energy transitions) or moderately exceeded (satisfaction ratings for workshops and technical exchanges, capacity building and training events, and the number of policies updated, developed or implemented with CETP input). Outcome milestones for improved coordination on clean energy transitions among national, regional and international stakeholders supports knowledge and political will, thereby building capacity to deliver change have also bene moderately exceeded.

The programme has delivered value for money and is increasingly leveraging additional funding and in-kind resources from sub-national, national and regional authorities and organisations which both allows the programme to be delivered more efficiently but also demonstrates the value which target countries place on the effectiveness of the programme. In addition, a number of additional IEA members, including Ireland and Belgium, have recently become funders of the Programme growing its resource base.


[bookmark: _Toc1427550952]Logframe updates since the last review

This is the first review under the current phase of support – the log-frame will be keep under review to ensure ongoing fitness for purpose 


	[bookmark: _Toc796839481]Section C: Output scoring [aim for 1 -1½  pages per output]



[bookmark: _Toc1076303970]Output 1

	Output Title 
	IEA’s data, models and analysis inform stakeholders and the general public on solutions, policies and best practices and guide national, regional and international policy dialogue and multilateral processes

IEA communication channels provide relevant information to the stakeholders and general public

CETP dissemination events build momentum for change and deliver critical messaging on the speed and scale for the needed clean energy transitions

	Output number: 
	1
	Output Score: 
	A+

	Impact weighting (%):  
	30%
	Weighting revised since last AR? 
	No

	Risk rating:
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.1  Number of relevant CETP data products, modelling, tailored policy products, and analytical outputs enhanced/produced to inform stakeholders and the general public and guide national, regional and international policy dialogue and in support of major multilateral processes
	248
	Progress moderately exceeded expectation 

256 data products, modelling, tailored policy products, and analytical outputs enhanced/produced to inform stakeholders and the general public and guide national, regional and international policy dialogue and in support of major multilateral processes


	1.1a Number of relevant CETP data products, modelling, tailored policy products, and analytical outputs on methane reduction in the oil and gas sector enhanced/produced to inform stakeholders and the general public and guide national, regional and international policy dialogue and in support of major multilateral processes
	3
	Progress substantially exceeded expectation 

15 relevant CETP data products, modelling, tailored policy products, and analytical outputs on methane reduction in the oil and gas sector enhanced/produced to inform stakeholders and the general public and guide national, regional and international policy dialogue and in support of major multilateral processes


	1.2 Number of users and page views of the CETP pages on the IEA website

	2,400,000 users
5,600,000 page views
	Progress substantially exceeded expectation 

3,237,000 users of the CETP pages on the IEA website with 7,554,000 page views 



	1.3 Number of public dissemination events held, e.g. report launches, press events
	130
	Progress substantially exceeded expectation

349 public dissemination events held

	1.4 Total number of participants in dissemination events
	239,797
	Progress moderately did not meet expectation 

237,497 participants in dissemination events


	1.5 % of women in attendance at CETP dissemination events
	             38%
	Progress moderately exceeded expectation 

Women accounted for 43% of attendees at CETP dissemination events

	1.6 Total annual number of views of online CETP events on IEA.org and IEA YouTube channel
	96,000
	Progress moderately exceeded expectation 

102,000 views of online CETP events



Output summary and supporting narrative for the score [max 1/2 page]

This output focuses on the provision and dissemination of analytical tools under the CETP to facilitate analytically rigorous energy policy planning, build relationships with target countries modelling teams and support long-term, ambitious and defensible national energy strategy development. This includes working with target countries on modelling, economy-wide and sector-specific road-mapping, technology and sector-specific analysis, development of policy and regulatory packages and electricity system analyses. It is increasingly fundamental to the work of CETP as it exploits the high-level relationships built to date and the impact of technical exchanges undertaken (see output 2) to position the Programme and the expertise it can offer as the partner of choice for insight and advice – with the resulting analysis increasingly directly impacting the development of national policies that promote the accelerated deployment of clean energy technologies.

All milestones have been met or surpassed with the exception of a very small shortfall (less than 1%) against the target for participants in dissemination events though the number of such events held significantly exceeded expectations. The new work programme on methane supported by ring-fenced Uk funding, in a particular, has exceeded expectations reflecting the fact that the programme was up and running and delivering work earlier than originally anticipated with the work actively being prioritised and pushed forward by the delivery partner. Overall, this represents a significant amount of activity over the last year reflecting the maturity of the programme and the trust placed in it by target countries.  

Analytical outputs produced through CETP in 2024 included provision of technical analysis and commentary and recommendations on draft legislation in both Turkmenistan and Uzbekistan for ther regulation of methane emissions in the oil and gas sectors. In Africa, the CETP has launched work on an in-depth review of Mozambique’s energy policy working in partnership with the Ministry of Mineral Resources and Energy of Mozambique, the review will be a key input to the development of Mozambique’s new energy strategy. The CETP has also collaborated closely with the Bureau of Energy Efficiency in India to support development of the country’s national energy efficiency plan, including analysis to support the development of policy packages for electrification in buildings and light industry. 

Policy guidance and analytical support have also been provided to Indonesia’s Ministry of Energy and Mineral Resources to assist with the development and implementation of new fuel economy standards for heavy trucks. In 2024, the Central American Integration System adopted the first regional energy efficiency standard on residential refrigerators and freezers in 2024, informed by collaboration with the CETP through provision of analytical work and support for the Technical Working Group on Energy Efficiency.

   
Changes to this output, and any planned changes as a result of this review [1 paragraph]

As the first year of this current tranche of support for the programme, there have been no changes to the output during the course of the year. We will keep all outputs under review, particularly where milestones have been significantly over-achieved, for example due to methane work ramping up faster than expected, to ensure that cumulative output milestones remain stretching for the programme.  

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead [1-2 paragraphs]

As the first year of this current tranche of support for the programme there are no outstanding recommendations, with recommendations from the last year of the first tranche of support feeding directly into the subsequent business case.

Recommendations

· IEA to continue to track the impacts of analytical reports and policy recommendations on policy development in target countries produced in 2024, recognising that analytical work produced in one year may continue to inform policy development in future, and report in Programme Annual Report highlighting, in particular, where work has helped inform real-world policy decisions by target countries.
· DENZ and IEA to keep the logframe under review to ensure that output indicators remain relevant and that milestones are ambitious but realistic and retain stretch, in particular recalibrating milestones for work on methane reduction.  
[bookmark: _Toc68620101]Output 2: 

	Output Title 
	Country Engagement - knowledge transfer and capacity building to enable CETP priority countries to drive, implement and expand national and regional energy transitions

	Output number: 
	2
	Output Score: 
	A+

	Impact weighting (%):  
	40%
	Weighting revised since last AR? 
	No

	Risk rating:
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.1 Number of High-level Bi-lateral Meetings between the CETP and Priority countries
	46
	Progress substantially exceeded expectation 

326 High-level Bi-lateral Meetings held between the CETP and Priority countries


	2.2  Number of workshops and technical exchanges delivered to CETP priority countries
	695
	Progress moderately exceeded expectation 

735 workshops and technical exchanges delivered

	2.3  Number of workshops and technical exchanges delivered to CETP priority countries on methane reduction in the oil and gas sector
	10
	Progress substantially exceeded expectation

96 workshops and technical exchanges delivered to CETP priority countries on methane reduction in the oil and gas sector

	2.4  Number of participants in workshops and technical exchanges delivered to CETP priority countries
	15,801
	Progress substantially did not meet expectation

12,276 participants in workshops and technical exchanges delivered to CETP priority countries

	2.5  Number of participants in workshops and technical exchanges on methane reduction in the oil and gas sector delivered to CETP priority countries
	270
	Progress substantially exceeded expectation

1005 participants in workshops and technical exchanges on methane reduction in the oil and gas sector delivered to CETP priority countries

	2.6  % Attendance of women in workshops and technical exchanges delivered to CETP priority countries
	35%
	Progress moderately exceeded expectation 

Women accounted for 38.2% of attendees at   workshops and technical exchanges delivered to CETP priority countries


	2.7  % Attendance of women in workshops and technical exchanges on methane reduction in the oil and gas sector delivered to CETP priority countries
	35%
	Progress moderately did not meet expectation

Women accounted for 30% of attendees at   workshops and technical exchanges on methane reduction in the oil and gas sector delivered to CETP priority countries

	2.8  Number of capacity building and training events delivered
	42
	Progress met expectation

42 capacity building and training events delivered

	2.9  Number of capacity building and training events on methane reduction in the oil and gas sector delivered
	5
	Progress substantially exceeded expectation

7 capacity building and training events on methane reduction in the oil and gas sector delivered

	2.10  Number of participants in capacity building and training events delivered to CETP priority countries
	3917
	Progress substantially did not meet expectation

3392 participants in capacity building and training events delivered to CETP priority countries

	2.11  Number of participants in capacity building and training events on methane reduction in the oil and gas sector delivered to CETP priority countries
	100
	Progress moderately exceeded expectation

120 participants in capacity building and training events on methane reduction in the oil and gas sector delivered to CETP priority countries.

	2.12  % Attendance of women in capacity building and training events delivered to CETP priority countries
	35%
	Progress substantially exceeded expectation

Women accounted for 48.7% of attendees at  capacity building and training events delivered to CETP priority countries

	2.13  % Attendance of women in capacity building and training events on methane reduction in the oil and gas sector delivered to CETP priority countries
	35%
	Progress moderately exceeded expectation

Women accounted for 36% of attendees at capacity building and training events on methane reduction in the oil and gas sector delivered to CETP priority countries



[bookmark: _Toc1248670558]
Output summary and supporting narrative for the score [max 1/2 page]

[bookmark: _Hlk198556167]This output is focused on securing buy-in from relevant ministers and senior officials within the administrative structures of relevant entities in the target countries to ensure that the CETP is driven by the needs and objectives of those countries, are well-received and inform and influence the development and implementation of energy polices consistent with clean energy transitions.  All work plans and priorities have been developed in consultation with key ministries and institutions during the programming phase.  

In 2024, this engagement has included a number of meetings to discuss CETP work between the IEA Executive Director and leaders and ministers in all target countries. In addition, many Ministers from CETP target countries attended the IEA Ministerial in 2024 where at a special session on the CETP, ministers from funders and target countries came together to discuss the successes of the programme to date, opportunities to enhance the programme and identify forward priorities.

This high-level engagement and resulting buy-in as facilitated and been supported by the provision of tailored technical exchanges and capacity building training events for target countries across the full spectrum of issues covered by the CETP and forms a significant proportion of work undertaken under CETP.  831 technical exchanges and workshops have been with officials across all CETP priority countries, with high levels of satisfaction recorded ahead of milestones, and the number of women participants also exceeding milestones. Technical exchanges in 2024 have included presentation of   policy recommendations on electricity grids and secure energy transitions to key Indian stakeholders at a workshop co-hosted with India's Ministry of Power and the Grid Controller of India, collaboration with the Energy Market Authority of Singapore and the IEA on a joint workshop for ASEAN countries  on advancing cross-border electricity trading to unlock the region's renewable energy potential, organising with Brazil’s Ministry of Mines and Energy, a workshop on Doubling Energy Efficiency Policy Tools for Latin America, and a series of Regional Roundtables on Turning Methane Pledges into Action aimed at bringing together countries from specific regions to discuss challenges and opportunities in methane monitoring, abatement, regulation and financing.

The training and capacity building offered by the programme supports joint learning and knowledge transfer to provide officials and others with the skills and knowledge to support target countries in formulating and implementing policies towards clean energy transitions as well as creating peer-to-peer networks of practitioners.
Overall, 47 training and capacity building events were held in 2024. This exceeded the agreed milestone, with a record 48.7% of attendees being women, and continued high levels of satisfaction with the training being recorded through responses to feedback forms provided for each event.   
Examples of training activities undertaken include working in collaboration with the World Energy Council and the Indian Government’s Future Energy Leaders, Program, to deliver training on energy policy and data in New Delhi in June 2024. In collaboration with Brazil’s Ministry of Mines and Energy, the CETP delivered a Latin America Energy Efficiency Policy Training Week in December 2024 for policy officials from countries across Latin America. The CETP also partnered with the Development Bank of Latin America to develop and deliver an online course on energy efficiency in buildings in Latin America. The course, for policy officials, is now available in Spanish, Portuguese and English. In partnership with the Climate Compatible Growth, Sustainable Energy for All, the World Bank and the World Resources Institute, CETP delivered a two-week training session on energy modelling in Accra, Ghana for 100 energy professionals from more than 20 African countries, in May 2024. The CETP also delivered a workshop for Iraq’s Ministry of Environment, Ministry of Oil and National Oil Companies, to build capacity for the development of emissions inventories, monitoring frameworks and strengthening methane regulations in the oil and gas sector. 

Milestones where there has been moderate underperformance are those related to the number of participants in technical exchanges and workshops and training and capacity building. This is partly due to a focus on smaller events and sessions, reflecting a shifting balance of demand from target countries for more focussed targeted policy exchanges and capacity building as opposed to broader but larger-scale events, in tune reflecting a shift from awareness-raising to more practical, policy-focussed engagement. There was also moderate underperformance against milestones for female attendance at workshops on methane emissions reduction in the oil and gas sector. Although this is partly a consequence of the existing gender balance in the oil and gas sector, particularly in countries targeted, but IEA are actively working to identify potential attendees.      

Changes to this output, and any planned changes as a result of this review [1 paragraph]

As the first year of this current tranche of support for the programme, there have been no changes to the output during the course of the year. We will keep all outputs under review, particularly where milestones have been significantly over-achieved, for example due to methane work ramping up faster than expected, to ensure that cumulative output milestones remain stretching for the programme.  Where milestones on participant numbers have not been met due to the seeming changing balance in the nature of events being demanded by target countries we will consider if future milestones should be revised.

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead [1-2 paragraphs]

As the first year of this current tranche of support for the programme there are no outstanding recommendations, with recommendations from the last year of the first tranche of support feeding directly into the subsequent business case.

Recommendations

· IEA and DESNZ to review the nature of technical exchanges and training being requested by target countries to assess preferences for focussed smaller scale engagement vs more generic cross-cutting activity and implications for milestone on number of participants.  
· DESNZ to consider increasing weighting of this output given the significant amount of activity encompassed within its scope.
· DESNZ to benchmark gender participation rates against similar ICF programmes to ensure milestones still reflect sufficient ambition and stretch 
· DESNZ and IEA to keep the logframe under review to ensure that output indicators remain relevant and that milestones are ambitious but realistic and retain stretch
Output 3: 

	Output Title 
	Partnerships focussed on clean energy transitions developed in and with CETP target countries and regions. Level of donor cooperation and collaboration with the IEA within the framework of the CETP

	Output number: 
	3
	Output Score: 
	A+

	Impact weighting (%):  
	30%
	Weighting revised since last AR? 
	No

	Risk rating:
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	3.1  Number of partnerships with CETP countries with a formal MOU
	25
	Progress moderately did not meet expectation

22 partnerships with CETP countries with a formal MOU

	3.2 Number of relevant partner organisations engaged in CETP countries
	372
	Progress moderately exceeded expectation

385 relevant partner organisations engaged in CETP countries

	3.3   Number of Human Resource Exchanges
	26
	Progress substantially  exceeded expectation

32 Human Resource Exchanges

	3.4  Number of females participants in human resource exchanges
	12
	Progress moderately exceeded expectation

15 female participants in Human Resource Exchanges

	3.5  Number of CETP Funder Strategy meetings held and number of participants
	4 meetings
93 participants
	Progress substantially exceeded expectation

5 CETP funders meetings held with 144 participants






Output summary and supporting narrative for the score [max 1/2 page]

This output is focussed on the development and formalisation of partnerships with key national and multilateral partners to ensure that the organisations within target countries who both require assistance and have the power to influence decisions related to advancing national energy transitions are effectively engaged and supported by the Programme, including through the opportunity for human resource exchanges supported by the programme. It also encompasses the engagement of funder of the programme. 

In 2024, the programme has continued to increase its reach and engagement with partner organisations within target countries and through relevant regional and multilateral organisations to support work on national energy transitions. The programme has also continued to formalise relationships with key countries through memorandums of understanding that have helped ensure that work programmes remain needs-driven and relevant for target countries as well as providing a longer-term perspective on country priorities. The number of countries with such MOUs marginally missed the milestone, but discussions are ongoing with a number of potential partner countries.     

The IEA have also exceeded their target for formal gatherings of the Funders Group allowing additional opportunities for funders to engage with and steer the work of the programme. 

Changes to this output, and any planned changes as a result of this review [1 paragraph]

As the first year of this current tranche of support for the programme, there have been no changes to the output during the course of the year. We will keep all outputs under review, particularly where milestones have been significantly over-achieved, to ensure that cumulative output milestones remain stretching for the programme, but to date milestones have been set at an appropriate level. 

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead [1-2 paragraphs]

As the first year of this current tranche of support for the programme there are no outstanding recommendations, with recommendations from the last year of the first tranche of support feeding directly into the subsequent business case.

Recommendations

· DESNZ to consider decreasing weighting of this output given balance of activity across the three output areas.
· DESNZ and IEA to keep the logframe under review to ensure that output indicators remain relevant and that milestones are ambitious but realistic and retain stretch


	[bookmark: _Toc257797710]Section D: Programme performance not captured by outputs [½ page]



With the emerging economies participating in the programme responsible for an ever-growing proportion of global energy demand and crucial for addressing global climate objectives, their effective engagement with the IEA as the global energy authority is a key objective for the UK. As a result of the enhanced levels of engagement and assistance that CETP has delivered greatly enhanced relationship between target countries and the IEA, to the extent that both India and Brazil have announced their intention to seek full membership of the IEA  The CETP continues to help countries implement measures that support the adoption and implementation of measures that help raise climate ambition through their Nationally Determined Contributions (NDC) under the Paris Agreement and long-term goals, including the net zero/carbon neutrality targets adopted by some target countries, and strategies. In addition, Russia’s invasion of Ukraine has emphasised the need to reduce dependency on fossil fuels by accelerating the clean energy transition as the most effective means of enhancing global energy security whilst meeting our climate objectives. Helping target countries to accelerate their transition will also help reduce dependency on Russian energy and limit Russia’s ability to deploy energy as a weapon to fund their ongoing aggression.

The programme has also helped support G20 Presidents from emerging economies develop and deliver their energy transition priorities and objectives. This has created a virtuous circle where by the CETP delivery has strengthened confidence in the IEA as a delivery partner, leading to the IEA being a key partner for Indonesia, India, Brazil and South Africa’s upcoming Presidency, with successful G20 engagement then leading to a closer relationship generating further engagement and influence for the CETP post G20. 

A wider benefit of the CETP programme has been the benefits that have accrued to the wider IEA membership, including the UK, in terms of a better understanding of energy systems and policy in the target countries. Knowledge of global clean energy transition challenges and opportunities has improved thanks to the enhanced availability of global energy data and statistics, delivered through first-hand co-operation with local institutions in emerging economies and human resource exchanges. The greater sharing of lessons from around the world has also enhanced overall understanding of the global energy landscape, strengthened the evidence base for IEA analysis.

	[bookmark: _Toc1033953850]Section E: Risk [1 – 1 ½ pages]



[bookmark: _Toc1589569323]Overall risk rating:  

Moderate

The programme risks remain broadly aligned to those highlighted in the original business case.
 
[bookmark: _Toc1864488277]Overview of risk management [max ½ page]

The programme risks remain broadly aligned to those highlighted in the original business case and these have been effectively mitigated to date by the IEA as CETP has developed and received high levels of support from target countries, including through changes of administration in some countries, undertaken effective targeting of institutions in country to work with, and the developed long-standing relationships with key stakeholders to help ensure capacity developed is retained and supported. Funders of the programme, including the UK, have been given visibility and credit throughout, including at high profile events such as the Clean Energy Transitions Summit attended by all target countries.  

The principal additional risk to the programme over the mid-term is securing sufficient funding to meet demand generated by the programme. We have seen the US withdraw its (modest) funding as a result of the change in administration and downward pressure on ODA spend across a number of countries, including the UK, will potentially  make future funding more difficult, emphasising the need for CETP and the IEA to continue demonstrate a strong track record of delivery.   

As part of the OECD family, the IEA also has in place a sound compliance and ethical framework which has been adopted by the OECD Member countries, including the United Kingdom. This framework includes not only an obligation on IEA staff to report any instances of misconduct, but also provides clear procedures for reporting instances of misconduct and includes principles to safeguard any staff who come forward. Within the OECD, there is an OECD risk management framework under which annual reporting is given to Members of the OECD in Council (including the UK). All relevant risks are included and managed through the OECD Risk Register, which is updated semi-annually, overseen by an internal Risk Steering Group and various OECD Committees and is shared annually with OECD Members in the Budget Committee and OECD Council. 

This is in addition to regular risk monitoring through the internal governance structures of the programme within the IEA and with the funders.  

[bookmark: _Toc1844927462]Current risks


	Description 
	Mitigation 
	Residual risk

	Results Risk IEA technical assistance activities do not create long-lasting institutional expertise with a risk that the capacity created is lost without being passed on as individuals move into new roles and organisations.	 
	This second phase of CETP will run over three years to help to mitigate this risk, with expectation of a continuing programme to allow replenishment of expertise.  

The IEA will also mitigate this risk by identifying and working with appropriate national organisations to build lasting relationships. 

IEA will also emphasise the important role of good knowledge management in building organisational capacity. 
	Minor

	Results Risk IEA is unable to target the appropriate individuals and institutions participating in meetings, exchanges, training events, workshops, and overall activities 
	The IEA has a long history of effective engagement with emerging economies, and in-depth experience identifying partner institutions and individuals in targeted countries and access to the highest levels of government.  

Each technical team implementing CETP activities with the IEA has a sound understanding of the institutional landscape relevant for its activities, while the IEA country desk officers have a sound understanding of overall institutional and policy issues, as well as knowledge of levers for high-level political engagement.  

As the amount and scope of work with target countries increases through the CETP, the Agency will continue to build on previous experiences and relationships developed to ensure it appropriately targets key entities working on each work stream. 
In addition, the IEA engages with other experienced institutions (including donors as well as other multilateral or bilateral agencies) to ensure its targeting is correct and aligned to needs, capabilities, roles, and responsibilities of each participating institution. For instance, on methane technical assistance, the IEA has worked with UNEP’s International Methane Emissions Observatory (IMEO) and the Climate and Clean Air Coalition (CCAC) to share experience on where capacity-building can be best targeted and who to prioritise engagement with. 
	Minor

	Results Risk - Programme of work fails to get buy-in from targeted emerging economies, these are not responsive to CETP-led engagements, and they do not change policies and take action as a result 
	The programme is needs driven and programmes of work are developed in partnership with target countries to ensure alignment with national priorities. 

Experience has shown considerable buy in from highest levels of government in most target countries. Funding of an overall-programme in Phase 2 – as opposed to country-specific or thematic activity – provides more flexibility to re-allocate funding if, for example, changes in administration lead to changed attitudes to the Programme.  

The IEA is a global leader in energy data, policy, and technology analysis, and has strong, pre-existing relationships with key influencers in the key emerging economies targeted by the intervention.  

These relationships, including through the IEA’s Association process, provide the IEA with a sound understanding of country needs and priorities; capacity to identify appropriate stakeholders; a level of trust and comfort among experts and policymakers; and an expressed demand signal for more IEA help.  
Country buy-in and involvement of the right people in country will be a key factor considered when selecting which activities to pursue.  

The IEA will ensure outputs are targeted/tailored, practical and supported to maximise take-up. This includes, for example, working with IMEO on their Methane Alert and Response System (MARS), so that data can be used from the satellite system to ensure support is targeted where detections are identified. This means taking an evidence-based approach to capacity building and providing strategic input on how to bring additional countries into the programme.  
	Minor

	Results Risk - Difficulty of measuring and assessing the programmes full impact given nature of funding and identifying and attributing tangible impacts of technical assistance programmes 
	Phase 2 of CETP will have a strong focus on identifying and sharing real-world impacts of activity. 
We will continue to develop and utilise a methodology for assessing programme’s transformational change under KPI-15 

The reporting methodology and results framework will draw on best practice for assessing technical assistance programmes. Working with the IEA to collect data to report ICF TA KPIs 1, 2.1, 2.2, 3 and 5 should help to demonstrate impact and mitigate this risk. 

An evaluation of the programme will be undertaken by the IEA Secretariat under the direction of the Funders Strategic Co-ordination Group. 
 
	Minor

	Commercial Risk – IEA does not have ability to absorb and deploy increased amounts of funding effectively 
	Governance Structures and annual work-programming cycle and reporting allow for oversight of resource deployment effectiveness. 

CETP has demonstrated ability to scale up programme from standing start to deliver effective results within the increasing funding envelope.   
	Minor

	Management Risk – lack of strong governance constrains ability to ensure supported activity to continues to offer VFM  
	The IEA has established a clear governance structure to allow donors to work with the IEA Secretariat on the design, implementation, timings and evaluation of the programme. 

This provides an opportunity for the UK to provide feedback and guidance to the IEA on the operation of the programme and the need to address any shortfalls against agreed objective, outcome and output milestones. 
	Minor

	Management Risk - UK receives only limited credit for funding the work. 
	Phase 2 will see the development of a stronger CETP “Brand” that will highlight the work of Programme, clearly identify deliverables, and credit funders for support.  

The IEA is committed to giving the UK full credit in line with its status as a leading partner supporting the intervention.  The IEA media and communications team have been engaged from the start of the intervention to design a strong communications programme around the intervention, including opportunities at events / workshops to highlight the UK’s contribution.  

We also work through the FCDO network to leverage opportunities to highlight to governments and other in-country stakeholders the UK’s leading contribution. 
	Minor




[bookmark: _Toc253138847]Outstanding actions from risk assessment [max 1 paragraph]

No outstanding actions from the previous review.

	[bookmark: _Toc1274493754]Section F: Programme management: delivery, VfM, commercial and financial performance [1 - 1 ½ pages]



[bookmark: _Toc2008939545]Summary of the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of VfM. [max 1 page]

The key partnerships are with the IEA as the delivery partner for the CETP, target countries and other funders of the programme. There has been strong and collaborative working relationship between the IEA, DESNZ and the other funders of the programme through regular bi-lateral discussions, strategy workshops, bi-lateral engagement both with the central team and in-country representatives. 

The programme has also offered the opportunity for UK participation in CETP virtual workshops and training that has given visibility to UK support for the programme and the opportunity to showcase UK policy and commercial experience. Regular engagement with funders has also allowed for effective co-ordination with funder’s bi-lateral programmes to avoid duplication of effort.

The CETP leverages the existing world-leading expertise and resources of the IEA to deliver these outputs rather than delivering through external contractors with additional resources to support the programme recruited through agreed IEA/OECD recruitment procedures. Staff costs remain in line with expectations. 

The CETP is co-ordinated through the CETP Funders Strategy Group and bilateral discussions with countries supporting the programme. The Funders Group provides a forum for countries to engage in strategic conversations about CETP’s objectives, development and implementation, as well as helping ensure that the IEA’s efforts complement other bi-lateral and multi-lateral collaborations. 

Within the IEA, the CETP’s current governance structure is spread across the IEA Secretariat, and co-ordinates a number of inter-related projects and cross-sectoral initiatives led by different IEA divisions and units. The work of the CETP is guided by an internal steering group, a central co-ordination team and the senior management, which together ensure an efficient use of time and resources. IEA senior staff from across the Agency participate in the Steering Group which ensures co-ordination among areas of work, projects, and cross-sectoral initiatives led by different IEA divisions and teams. The Steering Group also advises senior management on the allocation of resources for the different CETP workstreams.  

The central co-ordination team leads the CETP work and is located in the IEA’s Strategic Initiatives Office. It is responsible for overall quality control and strategic management, fundraising, dissemination, information sharing, reporting and co-ordination within the IEA and with Funders. 

The IEA’s financial management of the CETP is in line with expectations in the l business case and consistent with OECD procedures, regulations and controls. Financial forecasting has been timely and accurate and narrative reporting in the form of the Programme’s Annual Report has been comprehensive, well-structured and delivered to projected timelines including delivery of the results framework and UK-specific logframe. 

Risks to the programme are addressed through dialogue both bi-laterally and through the Funder Group whilst the IEA carry out regular monitoring an evaluation activity to assess the impact of programme deliverables. This includes feedback from target countries through high-level and technical-level engagement, and this input continues to guide development of the programme in dialogue with DESNZ and other funders to ensure that CETP remains needs-driven. 


Assessment against the 4Es

It is difficult to undertake quantitative assessments of value for money for investment in technical assistance activities or estimate quantitative expected results (e.g., GHG saved) due to challenges in identifying causal links and the interplay with other policies and programmes and in many cases long lead-times in achieving intended impacts. Value for Money Is therefore assessed through consideration of the 4Es: Equity, Economy, Efficiency and Effectiveness  

Equity

The impacts of climate change are likely to have a disproportionate impact on women and vulnerable communities so mitigating the impacts through accelerating the clean energy transition and expanding access to reliable, affordable and sustainable energy – key objectives of the CETP - are likely to be positive for gender equality and vulnerable consumers in target countries. Whilst the benefits of the programme are not directly received by these communities, the support to government and other institutions in the target countries, can help secure clean growth transitions that can both increase the deployment of clean technologies but also create new jobs and economic growth.

Within the programme itself there is a focus on increasing the participation of women in the training and capacity-building events that form a key part of the programme and the outcome milestones for number and proportion of women participating have largely been exceeded in 2024 including a record for the progarmme with women accounted for 48.7% of attendees at capacity building and training events delivered to CETP priority countries  

Economy

Economy refers to whether our delivery partner is buying inputs – e.g., staff, consultants, travel. Accommodation - that are used to produce outputs at the appropriate quality and at the right price.

To a large extent the CETP builds on and leverages the IEA’s existing expertise and resources built up through long-standing investment by the UK and others through assessed and voluntary contributions to support the work of the IEA, though additional resource continues to be recruited and deployed to scale up engagement under the CETP in line with agreed IEA/OECD recruitment procedures. Outputs delivered to date, and through the period under review, have been of high quality, subject to expert peer review in the case of analysis, and well received with high satisfaction rates.  

The IEA/OECD charges a fee for administration of voluntary contributions. This is broadly comparable with what other delivery partners charge. The IEA has significant experience in using an open and competitive process for procuring any additional external expertise needed in order to get high quality inputs 

Efficiency

Efficiency refers to how well our inputs are converted into outputs. 

This has been assessed principally with reference to the track—record of delivery of the programme as recorded through outcomes and impacts. 

Outputs from CETP has included activity with partner countries organised around the newly launched
“CETP Offerings”, which provide an intuitive and comprehensive approach for the IEA and the
partner country to work together to drive system-wide change. The CETP Offering is divided into five categories, with partnership engagement following a logical progression from activities within modelling and analysis efforts, through policy development, training and capacity building, implementation and access to finance, to tracking and verification of outputs and results. Activities across the range of services are underpinned by the IEA's strong communication and engagement capabilities and global data and statistics.

Throughout 2024, the level of activity largely achieved or surpassed output milestones in the logframe and met expectations of what would be delivered in terms of both the breadth and depth of activity with target countries. Outputs have been robust and of high quality and, in the case of training and capacity building events, have recorded very high satisfaction rates from participants. 

Effectiveness

Effectiveness refers to how well the outputs (that are under the direct control of the delivery partner) achieve the outcomes (over which there is less control). It is important that the outputs help build the right conditions in target countries to deliver transformational outcomes.

The IEA has devoted significant effort, engaging very closely with both funders and target countries to develop programmes of work that are driven by, and effectively meet, the needs, expectations and priorities of target countries in accelerating their own clean energy transition. This has involved regular engagement with high level decision-makers to secure the buy in for individual demand-driven technical programmes. This buy-in, combined with the high quality of the outputs, and the IEAs standing as an independent authority on the global energy system, gives CETP the maximum chance of having long-lasting and significant impacts with increasing evidence that the programme is having transformational impacts.  

Overall, the CETP continues to deliver value-for-money.  

 Paris Alignment Compliance table 

	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	Yes - a Climate and Environment Risk Assessment was undertaken as part of the business case which concluded that the programme was low risk.

	How have you taken a proportional approach to using shadow carbon pricing?
	 Yes – as a technical assistance programme, it Is not required to undertake shadow carbon pricing 

	Does the programme adhere to HMG’s fossil fuel policy?
	 Yes – this is a technical assistance programme that supports the transition away from fossil fuels and does not support investment in fossil fuel exploitation.

	Are you ensuring the programme does not undermine impacted countries climate plans?
	Yes – The programme provides technical assistance to support countries to accelerate their national clean energy transition, including development and delivery of energy-related aspects of Nationally-Determined Contributions  




	Date of last narrative financial report
	31 March 2025

	Date of last audited annual statement
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