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	[bookmark: _Toc224897450]Section A: Summary and overview



	Title: Climate Investment Funds Annual Review 2025

	Programme Value £ (full life): £2697.9m (DESNZ £1,843.4m FCDO £854.5m)
	Review date: (1 Jan 2025 to 31 December 2025)

	Programme Code: GB-GOV-13-ICF-0004-CIF
	Programme start date: 11/05/2009
	Programme end date: N/A



	Year
	2015
	2016
	2017
	2018
	2019
	2020
	2021
	2022 
	2023
	2024
	2025

	Overall Output Score
	A
	A
	A+
	A+
	A+
	A
	A
	A
	 A
	A
	A+

	Risk Rating 
	Med
	Mod
	Mod
	Mod
	Mod
	Mod
	Mod
	Mod
	Mod
	Mod
	Mod



	Link to Business Case: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review


	Link to Logframe: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review



[bookmark: _Toc224897451]Description of programme 

Overall score and Risk rating
The overall score for the CIF Annual Review 25-26 is an A+. CIF programmes continue to perform in line with or above our expectation. We assess the risk rating to be moderate, which is consistent with the previous AR.

Description of programme
The Climate Investment Funds (CIF) were created in 2008, to incentivise multilateral development banks (MDBs[footnoteRef:2]) to pilot new approaches to low carbon and climate resilient growth in developing countries. Established with an initial $8 billion of contributions from 14 contributor countries, including the UK, the CIF have since financed nearly 450 projects in over 80 countries. CIF contains two sub-funds: 
 [2: MDBs: World Bank Group (IBRD/IDA and IFC); Asian Development Bank (AsDB); African Development Bank (AfDB); Inter-American Bank (IaDB); European Bank for Reconstruction and Development (EBRD).
] 

· The Clean Technology Fund (CTF) supports middle income countries to demonstrate and deploy low carbon technologies at scale. The CTF contains the Accelerating Coal Transition (ACT) and Industry Decarbonisation (ID) Programmes. The CTF also provides targeted funding ‘windows’ that support the private sector through its Dedicated Private Sector Programmes (DPSPs) and newer Enhanced Futures Window (EFW), and battery storage technology through its Global Energy Storage Programme (GESP).
· The Strategic Climate Fund (SCF) supports mainly lower income countries to advance resilience-and-nature-based climate solutions. The SCF comprises a blend of legacy, new, and technical assistance programmes. Its legacy initiatives include the Forest Investment Programme (FIP), which focuses on forestry, the Scaling Renewable Energy Programme (SREP), which promotes clean energy technology, and the Pilot Programme for Climate Resilience (PPCR), which addresses climate adaptation. The SCF also hosts some of the newer CIF programmes such as the Renewable Energy Integration (REI; shared jointly with the CTF), the Technical Assistance Facility (TAF, shared jointly with CTF), the Nature, People and Climate (NPC), and the newly launched ‘Accelerating Resilience Investments and Innovations for Sustainable Economies’ (ARISE) programme. 
Through these programmes, the CIF works in partnership with MDBs, countries and governments, the private sector, civil society, and local communities to: 
· reduce financing costs, 
· lower risks for investors, 
· remove barriers to piloting new technologies, 
· scale up proven solutions, and 
· build sustainable markets for climate action. 
The programmes also contribute to at least ten of the Sustainable Development Goals, as shown below. Please note that the results presented have not been subject to any UK attribution or additionality adjustments and may therefore differ from those cited elsewhere in this review.

CIF Sustainable Development Goals contribution
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Source: CIF (2026)

To date the CIF have approved $7.7 billion of initial funding which is expected to mobilise over $70 billion[footnoteRef:3] in co-financing with around $23bn from private sources to help climate change mitigation and adaptation projects in developing countries. This equates to a co-finance ratio of around 1:10. [3:  Note these figures are prior to any UK attribution or adjustments for additionality.] 


To date the UK has provided approximately £2.7bn (US$3.6bn) to the CIF, 29% of overall donor contributions making it one of the largest contributors.  DESNZ funding has traditionally focused more on middle income countries through the CTF with FCDO funding focusing primarily on lower income countries through the SCF. As of 2021 DESNZ and FCDO had contributed £1,308.5m and £854.5m respectively. In 2021 DESNZ pledged an additional £500 million to support the new CIF programmes: contributing £200m for CIF Accelerating Coal Transitions (ACT), £150m for Renewable Energy Integration (REI), £65m for Nature People and Climate (NPC), £65m for Industrial Decarbonisation (ID) and earmarking a further £20m for the CIF REI programme. This brings the total DESNZ funding to approximately £1.8bn.    

These contributions underpin the quantitative results captured in this annual review from the Clean Technology Fund (CTF) and the Strategic Climate Fund (SCF). The new programmes are currently reported qualitatively under Output 3, and the reporting framework will be updated as quantitative results from these programmes become available.

[bookmark: _Toc224897452]Summary of progress and supporting narrative for the overall score 
As in 2024, 2025 saw the continuation and culmination of multi-year efforts by the CIF to agree and develop new strategic, financial modalities and governance milestones, as well as the approval of a range of new programme Investment Plans and projects across multiple programmes and geographies. A full list of achievements includes:
1. January: The inaugural CCMM bond which raised $500m on the London Stock Exchange in January and was six times oversubscribed.
2. April: The commencement of the new CIF Deputy CEO, Matthieu Pegon.
3. June: The endorsement of Transformational Investment Plans (TIPs) and the Enhanced Futures Window (EFW) by the TFC: an evolution of CIF’s programmatic and private sector approaches to accelerate systemic change in sectors like energy, industry, and land use.
4. June: The conclusion of the new CIF ID Programme’s country selection process with seven countries selected (Brazil, Egypt, Mexico, Namibia, South Africa, Türkiye, and Uzbekistan).
5. October: The approval of a new High Leverage Modality (HLM) which will use grant funding to encourage the use of high-impact financial instruments to leverage more private capital.
November: The launch of a new programme for climate resilience: CIF Accelerating Resilience Investments and Innovations for Sustainable Economies (ARISE). ARISE is the successor to the PPCR programme which a 2025 independent evaluation found to have successfully pioneered integrated, sustainable models for climate resilience, embedding them in national systems and planning across 18 countries.
6. December: The agreement of a new fallback mechanism within the TFC voting procedure allowing decisions to move forward with a double majority when all options for achieving consensus have been exhausted.
7. December: The finalisation of a new DESNZ logframe for internal CIF monitoring, learning and evaluation processes, for use in the 2025/26 Annual Review. 

The UK continues to play a leading role in shaping the strategic direction of the CIF. In 2025, the UK concluded its term as co-chair of the Joint Trust Fund Committees (TFCs) and was confirmed as co-chair of the CTF TFC. The UK maintains a seat on all three TFCs, the CTF (DESNZ lead), SCF (FCDO lead) and Joint (both lead), working collaboratively to develop joint positions and defer to the respective HMG department in areas where policy is owned by the other. HMG officials work closely with other CIF members to secure strong outcomes across strategic, programming, and governance decisions. This leadership is reflected in tangible outcomes such as the successful issuance of the inaugural CCMM bond on the London Stock Exchange—significantly oversubscribed—demonstrating robust investor confidence in both the strength of the CIF portfolio and the City of London as a global green finance hub.

The UK has also been instrumental in advancing the High Leverage Modality (HLM), which is expected to be operational this year and will encourage MDBs to mobilise greater private co-financing using grant funding for high-impact financial instruments. In addition, the UK was one of two founding donors to the ID Programme, which concluded its country selection process in June 2025.

Overall, CIF programmes continue to meet or exceed our expectations. We assess the risk rating to be moderate, which is consistent with previous years.
[bookmark: _Toc224897453]Progress against recommendations from the last review

	Grouping 
	Recommendation 
	Progress

	New Programmes and Modalities
	With the successful launch of the ID Programme’s country selection process in October 2024 and the recipient country engagement exercise progressing at pace, we are on track to announce the successful candidates in Q2 - Q3 2025. We should continue to work with the CIF Secretariat to support this process and subsequently the development of the successful candidates’ Investment Plans in the next stage. 
	Achieved. The ID country selection process concluded in June with seven countries invited to develop investment plans. CIF Secretariat are engaging with recipient country governments and MDBs to discuss how to take this forward.

	
	Regarding the Climate Smart Urbanisation (CSU or ‘Smart Cities’) programme, given that both CIF Secretariat and TFC member capacity is already significantly stretched across the rest of the portfolio, and as no further donors have come forward with additional funding commitments, we should review the programme strategy and ensure that the UK’s £20m funding commitment made in the 2021 Business Case is being targeted to maximise value for money.
	Achieved. The CSU programme is currently on hold and the £20m UK contribution has been reallocated to REI. We will continue to champion sustainable urban development within CIF and explore options with the CIF Secretariat and likeminded donor countries for taking the programme forward.


	
	Building on the Strategic Directions work led by the CIF Secretariat, with input from the UK, we should support the development of the ‘Transfomational Investment Plans’ (TIPs) as the next step in the evolution of the CIF programme modal for maximised ambition and innovation in multi-government, regional-level investment planning.
	Achieved. The Strategic Directions Implementation Plan was endorsed by the TFC in February 2025. The CIF Secretariat will follow up with further guidance for donor and recipient countries, including the application process for new TIPs this year.

	HMG Future Reporting and Governance
	As per good practice, the DESNZ-FCDO MoU should be refreshed and agreed to help confirm or clarify internal accountabilities and share UK responsibilities with the CIF. 
	In progress/ on Hold. The MOU was agreed at a working level in November 2025 and is currently awaiting SCS approval. DESNZ and FCDO will continue acting as a single, coordinated entity in representing UK positions. This includes agreeing unified policy priorities, maintaining consistent messaging, and using joint governance structures to ensure alignment and delivery within UK’s climate finance commitments. We expect this to be updated in line with re-freshening xHMG governance arrangements for ICF4.


	
	The current envelope of finance reviewed in this annual review provided over the last 10 years by two UK departments is due to receive a PCR by early 2025. FCDO should seek to finalise the PCR by June 2025 and clarify their future role and responsibilities in relation to the CIF by the financial close of the programme in March 2026.
	In progress. The FCDO PCR scoring process is now complete, and the full narrative report is scheduled for publication in March 2026.

	
	Given that the CIF has evolved significantly since HMG has last contributed to the CIF, is undertaking a greater number of activities and interventions, and is embarking on a new phase of work through the new programmes which include innovative financial mechanisms (such as CCMM) the revised MEL strategy, etc. HMG should conduct a systematic update of DESNZ’s Logframe for the CIF and ensure cohesion with the latest CIF Theory of Change (published May 2022). This update should also address annual milestones, and the methodology used to calculate attribution and additionality. 
	Achieved. The new DESNZ CIF Logframe is fully operational for use with this CIF 2025 Annual Review. We will continue to refine and update the reporting framework, in particular as quantitative results for the new programmes become available.


	
	Noting that the proposed improvement of the CIF funding proposal and sub-project approval process has largely stalled since UK efforts to drive this forward in 2024 began, in 2025 the UK should continue to push for a re-engagement with this process to ensure a more sustainable and workable process for the UK policy and analyst teams, as well as to facilitate greater engagement with the approvals process on the part of other TFC members.
	In progress. While variable approvals volumes continue to be an issue, the CIF Secretariat have extended the no-objection deadline country programme teams have to respond to MDB comments from two to five working days. MDBs have also agreed to a moratorium on approvals around CIF boards meetings. We will continue to monitor this closely.


	Operational
	HMG should work with the CIF SEC to prioritise the reprogramming of cancelled and unallocated funds in the CTF in order to ensure both efficiency and strong value for money, as well as continuing to encourage timely disbursement of funds. Success will be measured by the amounts of funding reallocated towards new projects/programmes. 
	In progress. Work to prioritise the reprogramming of cancelled and unallocated funds is still ongoing. We have seen a significant improvement in disbursement rates this year and will continue to engage with MDB colleagues to ensure this trend continues. This issue is due to be discussed at the TFC meetings in March.



[bookmark: _Toc224897454]Recommendations for the year ahead

	Recommendation Grouping 
	Recommendation 
	Deadline

	New programmes and modalities
	That the CIF Secretariat operationalise the High Leverage Modality (HLM) as a matter of priority. We will continue to use our influence to ensure detailed design and approvals processes are finalised by the end of the year.
	Q4 2026.

	
	That the CIF Secretariat finalise the guidance for the new strategic directions as outlined in the Strategic Directions Implementation Plan, including a country application process for new TIPs for approval by the TFC.
	Q1 2026.


	
	That DESNZ and FCDO jointly explore allocating SCF reflows and unallocated PPCR funds to the ARISE programme. We are currently awaiting a proposal from the Trustee for how to take this forward.
	Q4 2026

	Governance
	That the CIF Secretariat conclude Phase 1 of the Governance review and begin Phase 2.
	Q2 2026.

	
	That the CIF Secretariat establish the new Standing Committees with oversight of governance and ethics, evaluation and learning, and finance and risk management.
	Q1 2026.

	Operational
	That officials build on the strong results on disbursement and IP project approval timelines by working with the CIF Secretariat to explore how to make further advances and reallocate funds from delayed or cancelled projects.
	Q4 2026

	
	That DESNZ officials work to refine the logframe and reporting framework to make sure the output indicators adequately capture the Funds’ progress against our objectives. This should include exploring the addition on new GEDSI indicators, possibly aligned with OECD DAC criteria.
	October 2026





	[bookmark: _Toc224897455][bookmark: _Hlk110858960]Section B: Theory of change and progress towards outcomes


[bookmark: _Toc224897456]Summarise the programme’s theory of change, including any changes to outcome and impact Indicator from the original business case.

The current CIF Theory of Change  was approved in 2022.  The document sets out how ambitious, concessional climate finance, delivered through a country‑led, programmatic and multi‑MDB approach, can enable transformational, climate‑resilient development. CIF interventions combine large‑scale investments, innovative financial instruments, policy support, technical assistance, engagement with country governments, as well as mainstreaming gender and social‑inclusion. By tackling structural barriers, such as weak coordination and suboptimal policy environments, CIF ensures interventions are sustainable and have lasting impact. 

Through investments across energy, land use, cities, industry, resilience and clean technology, CIF supports six core outcome areas: cleaner and more secure energy systems; sustainable land and resource management; strengthened livelihoods and inclusion; more competitive climate aligned markets; improved policy and regulatory environments; and successful piloting of innovative climate solutions. These outcomes collectively contribute to six long term impacts: mitigation, resilience, systems transformation, social and economic development, financial transformation, and technological disruption. Overall, CIF aims to accelerate transformational change and scale climate finance to deliver net zero and climate resilient development in a just, socially inclusive manner.
[bookmark: _Toc224897457]Describe where the programme is on/off track to contribute to the expected outcomes and impact. What action is planned in the year ahead?

As indicated above, the logframe impact is measured through the extent to which interventions are likely to have a transformational impact. The CIF KPI 15 score is 5, indicating substantial evidence that transformational change is likely or already occurring. The score has been based on the performance of long-standing funds, including CTF, FIP, PPCR and SREP. Newer funds, including GESP, ACT, REI, NPC and Industry Decarbonisation do not yet have enough evidence to assess and therefore have not contributed to the overall score. The evidence for this score comes primarily from independent evaluations, case studies and a local stakeholder engagement evaluation. The latest sources of evidence for CTF include a CIF-wide evaluation in 2019 and case studies in 2021. There have been more recent independent evaluations for SREP (2022), FIP (midterm, 2024) and PPCR (final, 2025). Combined, these show substantial evidence that transformational change is already occurring in the CIF.

	Fund[footnoteRef:4] [4: 
 Results presented here have been adjusted in line with ICF KPI methodologies to ensure that claimed results are additional i.e. that they are beyond the results that would have occurred in the absence of the ICF-supported intervention therefore results will differ from those published at https://www.cif.org/.] 

	Baseline reported in 2024 (cumulative achieved)
	2025 milestone (cumulative achieved)
	2025 actual (cumulative achieved)

	Expected lifetime 

	
	Indicator: GHG emissions reduced or avoided (MtC02e) 

	CTF
	15.68 
	18.1
	18.6
	161.51

	SREP
	0.19 
	0.24
	0.26
	23.43

	FIP
	3.83 
	3.9
	6.18
	21.70

	GESP
	-
	NR
	-
	17.53

	
	Indicator: Clean Energy Installation (MW) 

	CTF
	907
	993
	1,125
	2,534

	SREP
	102
	112
	132
	353

	GESP
	-
	-
	-
	392

	
	Indicator: Number of people supported to cope with the effects of climate change (millions)

	PPCR
	1.41 
	1.47
	1.54
	1.67

	FIP
	0.43
	0.48
	0.51
	0.68

	
	Indicator: Number of people with improved access to clean energy (millions)

	SREP
	0.59
	0.65
	0.74
	2.20

	
	Indicator: Area under sustainable land management practices HA (millions)

	PPCR
	0.034
	0.038
	0.049
	0.033

	FIP
	4.89
	4.93
	5.09
	6.37



CTF
CTF’s progress to 2025 shows that GHG emissions reductions are attributable primarily to renewable energy projects (73%), followed by projects which cover both renewable energy and energy efficiency (16%), energy efficiency (11%), and transport (0.004%). Despite the large number of projects under CTF, five projects account for over 50% of the cumulative GHG emissions reductions: Shared Infrastructure for Solar Parks Phase I in India (IBRD), Private Sector Geothermal Energy Program in Indonesia (ADB), Private Sector Bank-Intermediated Project in Turkey (EBRD), Private Sector Renewable Energy and Energy Efficiency Project in Turkey (IBRD), Renewable Energy Financing Facility in Mexico (IDB Group)

The installed clean energy capacity under CTF also continues to increase. Similarly to the GHG emission reductions, the projects driving this increase are the Shared Infrastructure for Solar Parks Phase I in India (IBRD), Private Sector Renewable Energy and Energy Efficiency Project in Turkey (IBRD), and Renewable Energy Financing Facility in Mexico (IDB Group).

CTF’s achieved results remain relatively low compared with lifetime expected results. The sub programme has achieved 13% and 44% of its GHG emission reductions and clean energy installation expectations, respectively. This is unsurprising for the CTF as it will continue to deliver emissions reductions well beyond the programme’s implementation phase, with emissions delivered over the operational lifetime of supported technologies. CTF has reduced 2.7 million tCO2e of its 161.5million tCO2e lifetime target (attributed). This is equivalent to around 1% of UK emissions in 2024[footnoteRef:5].  [5:  The percentage appears much smaller than the c.20% reported last year due to the methodological shift from non-attributed to attributed figures.
Source: UK Government (2024). Final Greenhouse Gas Emissions Tables 2024. Available at: https://assets.publishing.service.gov.uk/media/6982294819d3abdb495f37ce/final-greenhouse-gas-emissions-tables-2024.xlsx] 


GESP
GESP is still in the early stages of results reporting with data being reported as soon as the project portfolios advance in implementation and start producing results on the ground. To date, expected results against GHG emissions reductions, MW of clean energy installed, and public and private finance mobilisation have been reported. Achieved results have only been reported for GHG emissions and public finance mobilisation.

SREP
For SREP, emissions reductions are mainly driven by 3 projects: the Renewable Energy Financing Facility in Honduras (IDB Group), Scaling Up Renewable Energy in Bangladesh (World Bank) and Upscaling Rural Renewable Energy using Solar PV in Mongolia (World Bank).  ‘Upscaling Rural Renewable Energy - Solar PV’ and ‘Sustainable Rural Energization (ERUS)-Part I & III:  Promoting Sustainable Business Models for Clean Cookstoves Dissemination’ projects (IDB) and the Extended Biogas Program in Nepal (World Bank) also saw significant GHG emission reductions.

Achieved results remain relatively low compared with expected results; so far, of the 45 projects with a GHG emissions target, only 21 projects are reporting GHG savings. That said, more progress has been made with the installation of clean energy (MW); the SREP has installed 132MW of its 353MW lifetime target (attributed), which is the equivalent of over 20 average-sized UK offshore wind turbines[footnoteRef:6].   [6:  RenewableUK (2024). EnergyPulse – UK Wind Energy Database (UKWED).
Available at: https://www.renewableuk.com/energypulse/ukwed] 


FIP 
After the CTF, FIP is the sub-fund with the second largest achieved GHG emissions reductions. With only 16 of the 56 MDB-approved projects reporting non-zero results for cumulative GHG emissions reductions, FIP has achieved nearly a third of its expectations.

The following projects make up nearly 60% of FIP’s GHG emissions achieved results to date: Improved Forested Landscape Management Project (IFLMP) in the DRC (IBRD), Forest Investment Project in Cote d'Ivoire (IBRD), Enhancing Natural Forest and Agroforest Landscapes Project in Ghana (IBRD) and Decentralized Forest and Woodland Management in Burkina Faso (IBRD).

FIP has achieved over 83% of the expected number of people supported to cope with the effects of climate change, showing that it is making good progress against this indicator. Five projects are currently making up over half of the cumulative achieved number of people supported, namely, Decentralized Forest and Woodland Management, Environmental Regularization of Rural Lands in the Cerrado of Brazil (IBRD), Gazetted Forests Participatory Management Project for REDD+ (PGFC/REDD+) in Burkina Faso (AfDB), Improved Forested Landscape Management Project (IFLMP) in DRC (IBRD), and Forests for Prosperity in Nepal (IBRD). Of the achieved results which can be disaggregated by sex, 30% of people supported were women.

PPCR
PPCR’s cumulative achieved results against the number of people supported to cope with the effects of climate change make up 90% of its expectations. These achieved results are driven by the Roads & Bridges Management and Maintenance Project - APL2 in Mozambique (IBRD), Community Action Project for Climate Resilience (CAPCR) in Niger (IBRD), and Coastal Climate Resilient Infrastructure Project in Bangladesh (ADB) which make up nearly 55% of results. Of the achieved results which can be disaggregated by sex, 45% of people supported were women.
[bookmark: _Toc224897458]Has the Logframe been updated since the last review? 

The CIFs Logframe review was completed in 2025. The Logframe update included a review of all indicators and associated milestones. The update was required to better capture the CIFs breadth of impact and the progress of new programmes that had been added to the fund in more recent years. The new Logframe is structured as follows:

· Impact indicators capture country level and global progress in line with the CIFs strategic objectives. Indicators include progress against transformational change and the tracking of Nationally Determined Contributions (NDCs) and the Sustainable Development Goals (SDGs).
· Outcome level indicators track programme level key results areas to assess the effectiveness of the CIFs in achieving results as an integral part of the multilateral system. Indicators include the number of people supported to better adapt to the effects of climate change, number of people with improved access to clean energy, installed capacity of clean energy and the area under sustainable land management practices.
· Output level indicators are split into three categories:
· Output 1 focuses on the CIFs financial management of donor funds and its ability to mobilise public/private finance at scale.
· Output 2 focus on the UK strategic priorities for the future direction of the CIFs.
· Output 3 focuses on progress on the implementation of new CIFs programme initiatives which are in the early stages of delivery. 
[bookmark: _Toc224897459]Justify whether the Programme should continue, based on its own merits and in the context of the wider portfolio. 

Continuing UK contributions to the Climate Investment Funds (CIF) is justified both on their standalone performance and within the wider International Climate Finance (ICF) portfolio.

On their own merits, the CIF have a strong track record of delivering large-scale, transformational climate investments in emerging economies. They use MDB delivery partners to mobilise significant co-financing from the private sector and other donors, stretching UK capital further. CIF are also relatively agile and innovative, piloting new approaches (e.g. renewable energy integration, nature and resilience) that can later be mainstreamed into core MDB operations. Their governance structure gives the UK meaningful influence over decisions and strategy, supporting high standards on climate ambition, development impact, and value for money.

Within the broader ICF portfolio, CIF play a complementary and increasingly strategic system-wide role. Through active engagement in the Joint Plan for Enhancing Complementarity and Coherence of the Multilateral Climate Funds (with the Adaptation Fund, GEF and GCF), CIF is helping reduce fragmentation, harmonise standards and strengthen coordination across the climate finance architecture—particularly through leadership on gender equality and social inclusion. At the same time, CIF bridges bilateral and core MDB finance, and provides the UK with meaningful influence over multilateral climate priorities. Continued engagement therefore supports both programme delivery, and a more coherent, inclusive and strategically aligned global climate finance system, reinforcing UK leadership ahead of international climate negotiations.


	[bookmark: _Toc224897460]Section C: Output scoring 


[bookmark: _Toc224897461]Output 1: CIF increases its scale as a financial mechanism through public and private sources, whilst ensuring money flows efficiently to projects

	Output Title 
	CIF increases its scale as a financial mechanism through public and private sources, whilst ensuring money flows efficiently to projects

	Output number: 
	1
	Output Score: 
	A+

	Impact weighting (%):  
	40
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Min
	Risk revised since last AR?
	N/A



This Output assesses CIF’s performance in scaling finance from public and private sources and ensuring that funds are efficiently disbursed to projects. This is the first Annual Review reporting against the new DESNZ CIF logframe.[footnoteRef:7] [7: Results presented here have been adjusted in line with ICF KPI methodologies to ensure that claimed results are additional i.e. that they are beyond the results that would have occurred in the absence of the ICF-supported intervention therefore results will differ from those published at https://www.cif.org/.] 


	Indicator
	Milestone for this review
	Progress

	
	Planned
	Achieved
	

	1.1 Public finance mobilised £m (cumulative) (KPI 11)
	Low
	High
	1,964
	Progress met expectation
(A)

	
	1,886 
	1,990 
	
	

	1.2 Private finance mobilised £m (cumulative) (KPI 12)
	Low 
	High
	808
	Progress substantially exceeded expectation (A++)

	
	626
	655
	
	

	1.3 Total capital mobilisation ratio (monitoring only)
	-

	1:9.5

	Monitoring only


	1.4 Private capital mobilisation ratio (monitoring only)
	-

	1:3

	Monitoring only


	1.5 Total CIF disbursements $bn
	5.28

	5.3

	Progress met expectation (A)

	1.6 Disbursement ratio, total disbursements as % of TFC approved funds (monitoring only)
	-

	75.30
	Monitoring only


	1.7a Total count of fully disbursed projects
	222

	237

	Progress moderately exceeded expectation (A+)

	1.7b Total value of fully disbursed projects $bn
	3.41
	3.65

	Progress moderately exceeded expectation
(A+)

	1.8 Total number of CIF projects approved (monitoring only)
	-
	362
	Monitoring only

	1.9 Number of CIFs sub programmes reporting achieved results
	5
	5
	Progress met expectation
(A)



Output summary and supporting narrative for the score
To date the CIF trust fund committee has approved $7.7 billion of donor funds, which is expected to mobilise approximately $73.1 billion in co-financing from private and public sectors, MDBs, bilateral, and other sources[footnoteRef:8]. This represents a co-finance ratio of around 1:9.5, which means that for every $1 invested by the CIF, a further $9.50 is invested by other sources of finance. Cofinancing continues to show a positive trend, having increased from around 1:7 since the funds’ inception. The majority (86%) of the finance mobilised achieved to date has been under the CTF which party reflects the CTFs funding size as the largest of the CIF’s funds. The total private capital mobilisation ratio for the CIF was 1:3 compared with 1:4 for the CTF, reflecting differences in programme maturity and risk profiles. Disbursements showed an improvement across all indicators compared with last year, with total disbursements as well as the count and value of fully disbursed projects exceeding projections, indicating continued progress in translating approvals into delivery on the ground.  [8: https://www.cif.org/. Note these figures are prior to any UK attribution or adjustments for additionality.] 


While not captured under this output, the CIF Capital Markets Mechanism (CCMM) has the potential to significantly increase private capital mobilisation of CTF funds. The inaugural bond raised $500m on the London Stock Exchange in January 2025 and was six times oversubscribed, demonstrating strong investor demand. It is estimated that CCMM could raise between $5-7.5bn through bond sales over the next 10 years, which in turn could generate up to $75bn in co-financing for climate action.

Changes to this output, and any planned changes as a result of this review
This is the first Annual Review reporting against the new DESNZ CIF logframe. As such, this establishes a new baseline, with limited scope for comparison with earlier years. We will continue to refine the reporting framework based on feedback and new programme data from the CIF Secretariat.

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead
The data shows that the Funds have performed very well across this Output, meeting or exceeding expectations across all indicators. Regarding previous AR recommendations, disbursements are showing a positive trend, with an increase in the disbursement ratio from 69.5% to 73.3%. We will continue to push for improvement in this area as well as the reprioritisation of cancelled funds. Looking ahead, we are recommending that the HLM – which uses grant funding to target higher mobilisation ratios, especially from private sources – be operationalised this year. HMG has championed this initiative since its inception, and UK officials will continue to engage proactively with the CIF Secretariat and MDB partners to ensure its timely and effective delivery.
[bookmark: _Toc224897462]Output 2: CIF demonstrates progress on key strategic priorities which make it an effective part of the multilateral system.

	Output Title 
	CIF demonstrate progress on key strategic priorities which make them an effective part of the multilateral system

	Output number: 
	2
	Output Score: 
	A

	Impact weighting (%):  
	40
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Min
	Risk revised since last AR?
	N/A



This output measures CIF progress against the UK’s strategic priorities for the fund, covering good governance, operationalising new programmes and initiatives, gender and social inclusion and evaluation and learning.

	Indicator
	Milestones for this year
	Progress

	
	Planned
	Achieved

	

	Output indicator 2.1
Progress against CIF governance milestones

	Significant progress towards concluding Phase 1 of the Governance Review including agreeing the new standing committees.
	Actions under Phase 1 of the governance review are now complete, apart from the review of the hosting arrangement which has been delayed until 2026. Actions under Phase 2 are already underway. The TFC also established a new fallback mechanism in line with best practices from other MCFs.
	Progress met expectation (A)

	Output indicator 2.2
DESNZ CIF programme team objectives  
	1. First CCMM bond issuance completed in Q1.
2. Country selection process for the ID Programme completed in Q2.
	1. First CCMM bond was issued on the LSE in January. 
2. The country selection process for ID concluded in June.
	Progress met expectation (A)

	Output indicator 2.3
The Gender Score Card.  
	Increase in overall assessment of all 3 GEDSI scorecard indicators.
	Increase in two of three scorecard indicators year-on-year and significant improvement overall.
	Progress moderately did not meet expectation (B)

	Output indicator 2.4
Delivery against annual Evaluation and Learning Initiative Business Plan  
	Most areas outlined in the CIFs E&L business plan (e.g. evals completed, S/S knowledge exchange hostess, CELL launches) are on track.
	Report against E&L Business Plan shows the highlighted areas are on track: publication of 12 studies (evaluations, learning reviews, studies, and guidance notes); delivery of around 30 virtual, hybrid, and in-person workshops, events, and webinars; launch of a new E&L toolkit for ID; S/S knowledge exchanges conducted; CELL work is ongoing.
	Progress met expectation (A)




Output summary and supporting narrative for the score

Governance
We continue to see progress across these areas. The ongoing CIF Governance Review is evaluating the effectiveness of the current fund structure, governance and organisational arrangements in fulfilling its current mandate, particularly in its new status as a market-facing entity. This review is an indication of CIF’s ability to operate effectively at scale and engage credibly with capital markets and partners. 

Progress to date on Phase 1 of the Governance Review includes the establishment of a new Hosting Arrangement with the World Bank (June 2023), and the selection (November 2023) and induction (March 2024) of the new CEO Tariye Gbadegesin. Building on the consolidation of the GCAP Sub Committee under the SCF in 2024, the TFC agreed in May to establish new Standing Committees with oversight of governance and ethics, evaluation and learning, and finance and risk management. The Joint TFCs also established a new fallback mechanism in the voting procedure, aligning with best practices from comparable climate funds. Taken together, these reforms strengthen CIF’s institutional robustness and credibility, which is increasingly important as CIF engages directly with capital markets and private investors.

Programme team objectives
The first CCMM bond issuance is now complete. The inaugural bond raised $500m on the London Stock Exchange in January and was six times oversubscribed, demonstrating strong investor demand. The country selection process for the Industry Decarbonisation Programme concluded in June with seven countries (Brazil, Egypt, Mexico, Namibia, South Africa, Türkiye, and Uzbekistan) invited to develop investment plans. This marks an important milestone in operationalising CIF’s newest programme. The CIF Secretariat and MDBs are engaging with recipient country governments to progress this. 	
	 
Gender Score Card
The Gender Score Card showed improvements year-on-year in the percentage of projects containing sector-specific gender analysis (from 71% to 83%) and women-targeted activities (71% to 87%) with sex-disaggregated M&E indicators decreasing slightly (from 81% to 78%) albeit accounting for a higher number of projects (23 compared with 21). Taken together, these results indicate a strengthening of gender mainstreaming across the portfolio, alongside a growing number of projects being assessed. The overall number of projects with all three indicators assessed as positive increased significantly (from 43% to 78%).

As Gender Scorecard indicators climb above 80% it may not be realistic to sustain yearly increases in all three indicators, particularly since the overall number of projects varies from year to year. Ahead of the next Annual Review, we will work to refine this output indicator to better capture the progress of GEDSI mainstreaming across CIF’s portfolio. 

Evaluation and Learning Initiative
The CIF Secretariat continue to deliver against the Evaluation and Learning Initiative Business Plan (2023-2027). The Joint TFC agreed to allocate $4m for activities in FY26, having previously agreed to allocate $20m for the plan in total. This sustained resourcing reflects the importance of learning and evidence in supporting CIF’s role as a system-level actor.

The initiative made substantial progress on implementing activities under the plan, publishing of 12 studies (evaluations, learning reviews, studies, and guidance notes), delivering around 30 virtual, hybrid, and in-person workshops, events, and webinars and launching a new E&L Toolkit for the ID Programme. This included the Independent Evaluation of the PPCR Programme as well as a Latin America and the Caribbean (LAC) South-South Knowledge Exchange.

Changes to this output, and any planned changes as a result of this review
This is the first Annual Review reporting against the new DESNZ CIF logframe. As such, this establishes a new baseline, with limited scope for comparison with earlier years. We will continue to refine the reporting framework based on feedback and new programme data from the CIF Secretariat.

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead
In 2025 we saw the conclusion of the country selection process for the ID Programme and the TFC endorsed the work of the CIF Secretariat in developing the new strategic modalities. The UK should continue to use its influence and standing in the CIF to ensure progress on concluding Phase 1 of the Governance Review and beginning Phase 2, agreeing a process for establishing the new TIPs and finalising the new standing committees.
[bookmark: _Toc224897463]Output 3: Development of UK-sponsored CIF programmes

	Output Title 
	Development of UK-sponsored CIF programmes

	Output number: 
	3
	Output Score: 
	A+

	Impact weighting (%):  
	20
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Min
	Risk revised since last AR?
	N/A



This output qualitatively assesses the progress of the new programmes in reaching key milestones. The reporting framework will be updated with new indicators as quantitative results reporting for these programmes become available.

Output indicator 3.1 Milestones reached

	Prog.
	Milestones for this year

	
	TFC prog. approval date
	First IP approved
	First project approved by TFC
	First project approved by MDB
	First project reporting co-financing
	First project reporting results
	First project reporting GHG emissions reductions

	
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A
	P
	A

	REI
	-
	Oct-21
	Oct-23
	Feb-23
	May-25
	Sep-24
	Aug-25
	Nov-24
	Aug-26
	-
	Aug-28
	-
	Aug-28
	-

	ACT
	-
	Oct-21
	Oct-23
	Jun-23
	May-25
	Mar-24
	Aug-25
	Apr-25
	Aug-26
	-
	Aug-28
	-
	Aug-28
	-

	NPC
	-
	Jan-22
	Jan-24
	Jun-24
	Jul-25
	Mar-25
	Oct-25
	Apr-25
	Oct-26
	-
	Oct-28
	-
	Oct-28
	-

	ID
	-
	Oct-24
	Oct-26
	-
	May-26
	-
	Aug-27
	-
	Oct-26
	-
	Aug-30
	-
	Aug-30
	-


P = Planned
A = Achieved

Output indicator 3.1 scoring
	Programme
	First IP approved
	First project approved by TFC
	First project approved by MDB
	Overall

	REI
	A++
	A++
	A++
	A++

	ACT
	A+
	A++
	A+
	A+

	NPC
	B
	A+
	A++
	A+



Output summary and supporting narrative for the score
Based on the available data, the programmes in more advanced stages (REI, ACT, NPC) are performing well against agreed benchmarks, with the average time from IP approval to the approval of the first project beating the target set. Overall, this output indicator suggests that the new programmes are making good progress in the early phases of implementation. We will continue to monitor, refine and update this Output as new data become available.

The REI, ACT and NPC programmes are performing well against output indicator 3.2 overall, which tracks key approval and reporting timeframes for each programme. The indicator is for monitoring purposes only. The average time between the approval of a country’s investment plan and the approval of the first project under that investment plan by the TFC beating target timeframes by 1-2 months. For future Annual Reviews, this indicator will be included in a tabular format.

While not captured in this output, the new programmes continue to experience very strong demand from countries. For example, the REI programme initially received 54 expressions of interests from 60 countries, with 10 countries invited to develop investment plans.

Changes to this output, and any planned changes as a result of this review
This is the first Annual Review reporting against the new DESNZ CIF logframe. As such, this establishes a new baseline, with limited scope for comparison with earlier years. We will continue to refine the reporting framework based on feedback and new programme data from the CIF Secretariat.

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead
There were no recommendations relevant to this Output. We will continue to monitor, refine and update this Output as data for the new programmes becomes available.

	[bookmark: _Toc224897464]Section D: Programme performance not captured by outputs



Building on the strong private sector mobilisation results, the CIF Secretariat are developing a Private Sector Strategy to formalise how CIF prioritises, evaluates, and sequences operational changes needed to better mobilise private investment. Specific actions under this strategy include enhancing private sector engagement within IP development, operationalising the HLM for the CTF, exploring a futures window and HLM for the SCF and enhancing the use of guarantees and local currency support options, as well as emerging areas such as philanthropic contributions. The CIF Secretariat is engaging with donor countries to determine common priority areas, and we expect the latest proposal to be endorsed by the TFC in March.

	[bookmark: _Toc224897465]Section E: Risk



Overall risk rating: Moderate

Overview of risk management
Risks are reviewed by the programme team on a monthly basis and are included in the monthly Programme Delivery Plan updates. The CIF Secretariat flag risks to TFC members proactively as they emerge and consolidate them into biannual risk reports which are presented at each TFC meetings. We also engage regularly with MDBs on project-level risks through the CIF project approval process and via ad hoc meetings.
[bookmark: _Toc224897466]
Current risks 
 
	Risk
	Description
	Mitigating action
	Rating

	Operationalisation of the High Leverage Modality (HLM)
	Timeline for the operationalisation of HLM could slip beyond this Q4 2026 meaning that new donor contributions specifically earmarked for HLM may take longer to be allocated to projects.
	We will continue to champion HLM within the CIF and engage proactively with the Secretariat, member countries and MDB to ensure its timely delivery.
	Major

	Risk aversion
	CIF's new status as a market-facing entity could impart a conservative bias in its decision making, lessening the impact of its funds and undermining the effectiveness of new initiatives such as the newly approved HLM.
	We will continue use our influence, possibly through the new risk management committee, to reinforce CIF’s role as an innovator as reflected in the new risk management framework.
	Moderate





	[bookmark: _Toc224897467]Section F: Programme management: delivery, VfM, commercial and financial performance


[bookmark: _Toc224897468]Summarise the performance of HMG and partners, notably on commercial and financial issues, and including consideration of VfM measures of economy and efficiency, effectiveness and equity. 

Completing the Annual Review for the CIF has historically been a joint effort between DESNZ and FCDO (or their predecessors). The business case period for FCDO’s CIF contributions has now come to an end, and a comprehensive Programme Completion Report (PCR) process has been undertaken. The FCDO PCR scoring process is now complete, and the full narrative report is scheduled for publication in March 2026.
 
DESNZ is the HMG lead for the CIF reporting and hence also the lead author of the CIF Annual Reviews. Officials will continue to work collaboratively with FCDO colleagues who have provided their inputs and guidance prior to finalisation of this AR. This approach ensures both departments optimise their available resources while complying with different procedural requirements.

Although the FCDO CIF programme has closed on its aid management platform (AMP) the FCDO retains significant policy interests across the whole range of policy areas where the CIF is active and also, retains fiduciary responsibility for oversight of FCDO share of funding where it is still financing projects in implementation, and where funding has yet to be allocated to projects or has been released through cancelled projects for redeployment to new projects.

Generally, the CIF Secretariat has performed well in terms of the financial management of the funding at its disposal. They have been particularly proactive in engaging on risk management and have played a strong facilitation role. The CIF Secretariat are currently developing a new Risk Management Framework to update CIF policy and processes in its new status as a market-facing entity. 
  
As the CIF programmes are implemented by MDBs, each project follows the MDB’s procurement policies and procedures. The 2014 DFID Business case highlighted that the MDB approach to procurement aims to ensure open and fair competition in all tenders, and to procure high quality goods and services at the lowest cost. Procurement of goods and services goes through International Competitive Bidding (with limited exceptions).  
 
The UK has significant influence as one of the original designers of the CIF and, as a member of all of the TFCs and Sub-Committees, the UK continues to provide substantial contributions and a strong focus on driving improvements in the operations of the CIF at the governance level. The UK has a keen interest and strong influence in maintaining reasonable administrative costs while ensuring the CIF Secretariat are adequately resources to deliver on the CIF mandate.   

Value for Money Assessment 
The Business Case value for money assessment overall remains valid. Please refer to the latest business case for more details on the programmes expected and current Value for Money position across the 5Es: Economy, Efficiency, Effectiveness, Cost Effectiveness and Equity. In addition to this, a short summary of the programme’s updated Value for Money position has been provided below.

The programme continues to remain on track relative to latest expectations and continues to represent Value for Money, with most of the programmes logframe Indicator milestones this year being achieved or exceeded. 

Economy  
Administration and management fees are the two main economy indicators considered. These are broken down in the table below.   CIF procedures are purposely designed to be light touch, reflecting the intention to not duplicate but leverage MDB governance frameworks (where the UK is also represented at the board level). This is a major driver for securing good economy in regard to the administrative costs, especially when compared against comparable institutions. 

The management fees also compare well against similar organisations such as the GCF and GEF (see tables below). This suggests that CIF operates in a comparatively economic manner. Furthermore, the CIF Boards scrutinise all relevant budgets and workplans and are presented with budgetary information through operational reports twice a year. This helps ensure that strong levers are available to ensure continuing good economy.  

	Programme management fees
	CIF
	GCF 
	GEF 

	MDB Project Implementation Services Costs as % of Cumulative Funding Decisions   
	0.70% - 3.9%[footnoteRef:9] [9:  CIF figures are taken from the most recent Financial Reports prepared by the Trustee.] 

	4.8.5%[footnoteRef:10] [10:  GCF policy on fees for accredited ] 

	4-9.5%[footnoteRef:11] [11:  GEF Fee policy for GEF Partner Agencies ] 





	Programme admin fees
	CIF
	GCF 
	GEF 

	Admin Costs as % of Cumulative Funding Decisions   
	3.5%[footnoteRef:12]  [12:  CIF Figures are taken from the most recent Financial Reports prepared by the Trustee.] 

	4.8%[footnoteRef:13]  [13:  GCF Replenishment Business Case.] 

	5-10%[footnoteRef:14]  [14:  GEF Administration Expenses - fees and project management costs] 



 	

Efficiency 
Efficiency has been measured by assessing the co-financing rates and the speed of delivery (disbursements).  
 
The CIF’s average co-financing ratio is 1:10 (contributor country fund: co-financing from public and private sectors), this ratio is split into a private and public co-finance ratios of 1:3.2 and 1:6.8 respectively which compares favourably against similar multilateral climate funds:

	Programme 
	CIF
	 GCF 
	GEF 

	Co-finance ratio[footnoteRef:15] [15:  CIF co-finance ratio obtained from latest annual report (https://www.cif.org/sites/cif_enc/files/knowledge-documents/cif-annual-report-2024.pdf). GEF co-finance ratio obtained from official GEF webpage (https://www.thegef.org/newsroom/publications/gef-8-date-highlights). GCF co-finance ratio obtained from official GCF portfolio dashboard webpage https://www.greenclimate.fund/projects/dashboard).] 

	1:10
	1:3
	1:6



Speed of disbursements is a proxy for measuring the time taken to convert inputs to outputs. Most projects involve planning and construction of new and innovative large-scale infrastructure, so the time lag from CIF’s approval to full disbursement is typically over five years. CIF’s disbursement rate has been on par for a multilateral fund[footnoteRef:16] and continues to improve over time. This is in line with our expectations and reflects the CIF’s maturing operational status. Several policy and procedural changes have been introduced recently with the aim of further improving efficiency. These include the revision and upgrading of the CIF’s risk reporting framework to improve the tracking of implementation risks; and an update to the project pipeline management policy which has both shortened the time given to develop projects and restricted the use of project extensions. [16:  The GCF has disbursed a total of US$4B from 2015 to end of 2023, against cumulative approvals of US$13.5B, a cumulative disbursement ratio of 30%. CIF cumulative disbursement ratio over the same time is 66% ] 


Effectiveness and Cost effectiveness
The CIF contain several programmes and projects at different stages of maturity. However, based on the current pipelines we can be confident that the CIF are demonstrating effectiveness in their utilisation of funds. While the CIF have demonstrated strong performance since its inception, DESNZ is aiming to leverage new contributions to drive VfM and further maximising its impact. The UK is working closely with the CIF and contributor country community to:
· Diversify the range of financial instruments use with an emphasis on substituting concessional loans for smarter forms of support wherever appropriate, such as capital grants, interest rate subsidies and other performance instruments where this can be achieved at the same or lower level of concessionality at the project level and where other funders can provide the capital.
· Advance CCMM, that mobilises private sector financing towards the CIF, using reflows (from CIF projects) to issue bonds and finance additional CIF projects.
· Drive efficiencies in several of the CIF policies and procedures. For example, the more detailed risk reporting framework which was introduced in 2018. This has already improved the tracking of implementation risks which should further improve the efficiency of CIF disbursements, included updating the cancellation policy (2020). 
The CIF generally perform well against various cost effectiveness metrics when compared to other multilateral climate finance programmes. Cost effectiveness metrics (such as cost per tonne, co-finance ratios, cost per MW installed, cost per HA and per person supported) all fall within a reasonable expected range across the various sub funds. The CIF as a whole expects to deliver substantial levels of mobilised finance. On average CIF projects expected to deliver a 1:10 co-finance ratio, made up of 1:6 public and 1:3 private. This is especially the case for the mature CTF programme which has been able to demonstrate strong progress against the expected results that were forecasted through the programmes result framework. For the CTF, the expected co-finance ratio is around 1:10, the expected cost per tonne is around £27 and the expected cost per MW installed is around £1.7m. These metrics all compare favourably against other programmes in the ICF portfolio working in similar sectors. The CIF also continues to make significant contributions to the ICF annual results publication, holding one of the larger programmes shares across the reported KPIs for both achieved and expected results.

Equity 
An increase in climate-related disasters is having a disproportionate impact on the world’s most vulnerable, such as women and indigenous peoples in developing countries. It is imperative that ‘climate-smart development’ both supports the world’s most vulnerable and bolsters the role that they can play as ‘change agents and decision makers’ in mitigation and resilience-building activities. The CIF have been at the forefront in tackling and mainstreaming these issues over the past 17 years. They have used their experience to develop:
· A dedicated indigenous populations policy to ensure CIF projects include them as active stakeholders where relevant – Recognised as best practice by civil society, it is now shaping the next generation of DESNZ ICF REDD+ programming, with CIF under consideration as a future delivery route.
· A Dedicated Grant Mechanism (DGM) initiative which provides direct financing to empower indigenous and local communities to sustainably manage natural resources, restore land and better cope with the impacts of climate change. As of December 2024, the DGM has supported over 1000 indigenous and local communities across 13 countries, covering over 2.5 million hectares of land.
· The CIF’s Gender Policy, has now progressed to ‘stage 4’, moving beyond mainstreaming and targeted impacts to fully institutionalising gender considerations across its stakeholders.
· Disability Inclusion: CIF’s approach recognises the disproportionate impact of climate change on persons with disabilities. The Disability Inclusion Framework promotes mainstreaming disability across investment cycles through inclusive consultations, accessibility audits, and integrating disability indicators, emphasizing tailored, sector-specific actions, and is considered by FCDO to be cutting edge.
· Sharing lessons with other Multilateral Climate funds: CIF leads coordinated efforts with other Multilateral Climate Funds to harmonise gender-responsive climate finance. Key achievements include developing a joint roadmap for policy harmonisation, joint programming, knowledge exchange, and resource mobilisation, alongside advancing shared gender and social inclusion actions and guidance.
The CIF supports the equitable provision of climate finance in several other ways, including through:
· Ensuring equal representation for recipient countries in board meetings, which strengthens their voice in the direction of the programme and its spending and 
· The participation of observer groups and NGO network in the governance. As part of its broad based and inclusive governance structure, the CIF also invites stakeholders from outside these two groups to participate in committee meetings as active observers to help promote sound and transparent decision making, efficient use of resources, and complementarity with other sources of financing. Observers are drawn from civil society organizations (CSOs), the private sector, and indigenous peoples’ groups. Representatives from the GEF, the United Nations Framework Convention on Climate Change (UNFCCC), the United Nations Development Program (UNDP), and the United Nations Environment Program (UNEP) are also invited to observe meetings. 
The CIF’s ‘Just Transition Initiative’[footnoteRef:17] uses the same mainstreaming approach used for mainstreaming Gender and local community issues to ensure that the substantial benefits of a green economy transition are shared widely, while also supporting those who stand to lose economically. It also considers that a rapid increase in the speed and scale of actions required to reduce the risks of climate change will create new economic opportunities. Since its launch, the CIF have developed a Just Transitions toolbox and held several well-received workshops and seminars with recipient countries. Insights and resources from these tools have been actively used in the development of new CIF investment plans, where Just Transitions and GEDSI considerations are being more deeply integrated and embedded. MDBs themselves have begun to actively consider Just Transitions within CIF projects. The Just Transition initiative is strongly aligned to UK efforts in this area, and focuses on the socio-economic transformations required to accelerate efforts to combat climate change. [17:  CIF Just Transition webpage ] 


Compliance
	Paris alignment pillar 
	Description of activity 

	How have you taken a proportional approach to climate and environment risk assurance? 
	Rigorous climate and environment risk assessments are conducted at the project and programme level by MDBs and at the portfolio level by the CIF Secretariat according to their respective policies. We evaluate alignment with HMG policies for individual projects and programmes via the approval process and at the fund level.

	How have you taken a proportional approach to using shadow carbon pricing? 
	MDBs calculate carbon emissions abatement and reduction figure for each project or programme which are then evaluated by HMG analysts during the approvals process. Programmes must demonstrate how they will reduce carbon emissions, directly or indirectly, to qualify for CIF funding.

	Does the programme adhere to HMG’s fossil fuel policy? 
	Yes. CIF programmes do not include elements relating to fossil fuel support and thus does not go against the fossil fuel policy.

	Are you ensuring the programme does not undermine impacted countries climate plans? 
	CIF programmes will not undermine impacted countries’ climate plans. The funding will contribute towards the host countries’ NDC commitments.


 
	Date of last narrative financial report
	CTF: 30 Sep 2025
SCF: 20 May 2025

	Date of last audited annual statement
	CTF: 31 Dec 2025
SCF: 27 Jun 2025
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