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	[bookmark: _Toc192633480]Section A: Summary and overview 



	Title:  Forests and Climate Leaders’ Partnership (FCLP)

	Programme Value £ (full life): Up to £6m (excluding VAT) as RDEL
	Review date: 1 January 2024 – 31 December 2024

	Programme Code: GB-GOV-25 -ICF-0047-FCLP 
	Programme start date: November 2023
	Programme end date: 2029/2030



	Year
	2024
	
	
	
	
	
	
	

	Overall Output Score
	N/A
	
	
	
	
	
	
	

	Risk Rating 
	Moderate
	
	
	
	
	
	
	



	Link to Business Case: 
	FCLP Business Case

	Link to Logframe: 
	To be published alongside Annual Review

	Link to previous Annual Review 
	Not applicable (first review)



[bookmark: _Toc192633481]Description of programme

Under the UK Presidency of COP26, over 140 governments signed the Glasgow Leaders Declaration on Forests and Land Use, committing to halt and reverse forest loss and land degradation by 2030 while promoting sustainable development. To support this, the UK helped establish the Forest and Climate Leaders’ Partnership (FCLP), a coalition of 33 countries plus the EU, focused on achieving the goals of the declaration. The FCLP provides a platform for political action and targeted 'Action Areas' to address barriers to forest protection. This programme will fund the establishment of a Secretariat to support FCLP members from 2024-2030, including the development of ‘Forest Country Packages’ to enhance financial impact for forests.

[bookmark: _Toc192633482]Summary of progress and supporting narrative for the overall score 

The FCLP was launched at COP27 in 2022 and has been operating through a Multi-Partner Trust Fund hosted by the UN Development Programme (UNDP). Initially, the decision by the FCLP Steering Committee and UNDP was to procure a second delivery partner to work alongside UNDP and provide the specialist procurement and contracting skills needed to support the policy requirements of FCLP’s members. FCLP asked HMG to take on this procurement. 

However, a subsequent decision by the FCLP Steering Committee and UNDP agreed that a single delivery partner would be preferable, and the UN Office for Project Services (UNOPS) was identified as the preferred partner. As a result, the FCLP programme team prepared a Change Request, which was approved on 17th July 2024, to seek approval to vary the approach to the programme from the original plans set out in the Business Case.

A Joint Hosting Arrangement (JHA) was agreed by the former co-chairs of FCLP on behalf of FCLP members. This JHA is annexed to, and forms part of, bilateral funding agreements between FCLP member governments and UNOPS. The Memorandum of Understanding for the FCLP programme was signed on 10th October 2024 between DESNZ and the delivery partner, UNOPS, started the programme in October 2024. 


The programme was in its inception phase throughout 2024. In this first year, good progress has been made in the design and set-up of the programme, however the logframe has not been scored because the first outputs are due in 2025. In this first year, high-level achievements in this review period include:

· FCLP delivered ministerial events at both the United Nations Framework Convention on Climate Change (UNFCCC) COP29 and the Convention on Biological Diversity (CBD)  COP16, and a leader-level event hosted by the Government of Ghana at COP29. 
· FCLP members launched a political statement on carbon markets and results and a call to action Indigenous Peoples and local communities at COP29.[footnoteRef:2] [2:  FCLP activities in 2024 were delivered through UNDP funding, which did not include any funding from the United Kingdom. ] 

· FCLP continued to develop its policy action workstreams on carbon markets and results, Indigenous Peoples and local communities, debt and innovative finance, and greening construction with sustainable timber.
· A Joint Hosting Arrangement (JHA) governing the FCLP programme was agreed by UNOPS and the Government of the USA, which will form part of all subsequent bilateral funding arrangements for the FCLP.
· A Memorandum of Understanding between DESNZ and UNOPS governing the programme was negotiated and signed by Matt Toombs, Director for International Climate Finance, DESNZ and Dionyssia Geka, Director for New York Service Cluster, UNOPS. This governs DESNZ’s contribution to the FCLP and incorporates the JHA.
· The UK laid a promissory note in October 2024 (£1.6m) to cover programme set-up and support costs, including hiring of the secretariat on UNOPS contracts.
· UNOPS commenced recruitment for a new Executive Director of the FCLP Secretariat, which is ongoing.
[bookmark: _Toc192633483]Progress against recommendations from the last review

Not applicable – this is the first review. 

[bookmark: _Toc192633484]Major lessons and recommendations for the year ahead

As the UK’s ICF funding for FCLP was in its inception phase in 2024, the below recommendations focus on key milestones needed to ensure the programme can be assessed effectively for the 2025 calendar year and ensure it delivers against the outputs detailed in Section C.

	Recommendation
	Deadline

	Finalise logframe with delivery partner and agree reporting requirements and rhythm of reporting
	March 2025

	UK as co-chair to lead FCLP Secretariat Board (operational committee) to reach agreement on 2025 budget and resourcing.
	March 2025

	UK as co-chair to lead FCLP members to agree 2025 priorities and workplan across FCLP activities 
	May 2025



	[bookmark: _Toc192633485][bookmark: _Hlk110858960]Section B: Theory of change and progress towards outcomes 



[bookmark: _Toc192633486]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case 

The FCLP Secretariat’s theory of change (ToC) is based on the notion that a small group of governments with high ambition can build and maintain high-level political level leadership on forests, land-use and climate and take action on those commitments through strategically targeted initiatives, if adequate support is provided. 

This ToC is built on the assumption that a fully-funded, professional Secretariat ensures the operational and technical assistance needed for a government-led platform to meaningfully engage and effect policy outcomes and that these government members can utilise their high-level leadership and political levers to attract financing from a range of state and non-state actors to then implement change at the country level. 

The FCLP platform is unique in the genuine partnership between Global South and Global North to jointly develop and implement forests, land-use, and climate initiatives and its link back to the global climate agenda through the Glasgow Leaders’ Declaration on Forests and Land Use. The Secretariat’s role is to provide the technical and operational inputs, to convene the members, and to bring in appropriate external partners and expertise when necessary to help the FCLP to achieve its goals. 

The programme level ToC aligns with the FCLP strategy, agreed by the FCLP Steering Committee in 2024 and provided at Figure 1. The FCLP 2025-2026 outcomes form the basis of the programme’s results framework and LogFrame.
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Figure 1: FCLP Strategy

[bookmark: _Toc192633487]Progress against the expected outcomes and impact, and actions planned for the year ahead 

As the programme was in its inception phase during 2024, the programme has not been scored against expected outcomes and impact in this Annual Review. Progress has been made in selecting a delivery partner and disbursing the first tranche of funding under the programme to enable the delivery partner to set up the programme. Although not scored or assessed, a summary of progress against the programme’s four outcome areas is provided below. These outcomes were not supported by UK funding, but demonstrate FCLP’s progress in delivering against these outcomes prior to the UK commencing funding for the Secretariat.

Outcome 1: High level political attention on forests & climate maintained
Progress in 2024 on this outcome included:
· A leader-level event at UNFCCC COP29, hosted by the President of Ghana.
· Ministerial-level events at UNFCCC COP29 and CBD COP16.
· Convening of ministers and senior stakeholders at New York Climate Week, specifically on the debt and carbon markets workstreams within FCLP.
Outcome 2: High ambition outcomes driven across global policy action areas
Progress in 2024 on this outcome included:
· Launching a political declaration, supported by 13 FCLP members, on scaling forest carbon markets and results-based payments 
· Hosting a meeting of the FCLP IPLCs Platform at New York Climate Week.
· A study tour for FCLP members to British Columbia to share experiences on sustainable timber supply chains and FCLP members participated in the FAO WoodforGlobe high-level event in Rome, where they demonstrated leadership in action and tangible progress on a Ministerial “Call to Action” from the XV World Forest Congress in Seoul in 2022.
· FCLP members convened Credit Rating Agencies, the International Monetary Fund (IMF), Multilateral Development Banks (MDBs)and Governments at the IMF/World Bank(WB) meetings to raise awareness of potential debt-related financial instruments to support forest conservation and restoration. 
Outcome 3: National forests & climate action advanced
Progress in 2024 on this outcome included: 
· FCLP Secretariat providing a working-level platform for information exchange between countries seeking to launch or further an existing Country Package for Forests, Nature and Climate, donors and partners through regular International Working Group meetings.
· Engaging with and informing countries interested in establishing a country package, including the development of guidance documents.
· Supporting the continued development of the Country Packages announced in 2023 (Colombia, DRC, Republic of Congo, Ghana, Papua New Guinea) and the launch of a new Country Package in Gabon.
Outcome 4: Enhanced accountability and FCLP impact demonstrated
Progress in 2024 on this outcome included:
· The FCLP Secretariat collated and analysed data from all members of the Global Forest Finance Pledge (GFFP) for the 2023 calendar year and produced a public-facing report on progress against the GFFP target. 
· FCLP Secretariat supported FCLP members to engage with work led by the Forest Declaration Assessment to develop a set of milestones to enable enhanced tracking for progress towards the 2030 goal to halt and reverse forest loss. 
Key actions in 2025 include:
· Agreeing the programme logframe with the delivery partner, and the necessary reporting requirements to enable DESNZ to monitor progress against the logframe.
· Appointing an Executive Director for the FCLP Secretariat, a position which has been vacant since mid 2024 and for which it was not possible to commence recruitment until the DESNZ-UNOPS MoU governing the programme was signed.	Comment by Macrae, Joanna (Energy Security): @Lewis, Ed (Energy Security)  to note I’ve amended this
· An increased rhythm of ministerial and working-level meetings and activity to ensure that forests are at the heart of global discussions on climate and nature in 2025.

[bookmark: _Toc192633488]Logframe updates since the last review 

Not applicable – this is the first review.

	[bookmark: _Toc192633489]Section C: Output scoring


[bookmark: _Toc192633490]Output 1: FCLP members engage at highest level on forests, including at COP

	Output Title 
	FCLP members engage at highest level on forests, including at COP


	Output number: 
	1
	Output Score: 
	N/A

	Impact weighting (%):  
	40%
	Weighting revised since last AR? 
	N/A

	Risk rating:
	N/A
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.1 Number of external-facing leader and ministerial-level FCLP meetings (cumulative).
	N/A
	N/A

	1.2 Number of FCLP member announcements at COP featuring forests and land use (cumulative)
	N/A
	N/A

	1.3 Percentage of speakers of FCLP organised events who are women, from a country in the Global South, and/or indigenous peoples representatives (non-cumulative)

	
	


Output summary and supporting narrative for the score

N/A

  
Changes to this output, and any planned changes as a result of this review 

N/A

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

N/A
[bookmark: _Toc192633491]Output 2: FCLP members deliver reforms focusing on the six policy action areas
	Output Title 
	FCLP members deliver reforms focusing on the six policy action areas

	Output number: 
	25%
	Output Score: 
	N/A

	Impact weighting (%):  
	
	Weighting revised since last AR? 
	N/A 

	Risk rating:
	N/A
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.1 Progress against policy action areas, measured on a qualitative scale.
	N/A
	N/A

	2.2 Percentage of FCLP members actively participating in at least one working group throughout year
	N/A
	N/A

	2.3 Percentage of policy action areas that mainstream gender and social inclusion in workplans
	
	


Output summary and supporting narrative for the score

N/A


  
Changes to this output, and any planned changes as a result of this review 

N/A

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

N/A

Output 3: FCLP members advance national actions to achieve 2030 target of “halt and reverse deforestation”

	Output Title 
	FCLP members advance national actions to achieve 2030 target to halt and reverse forest loss


	Output number: 
	3
	Output Score: 
	N/A

	Impact weighting (%):  
	25%
	Weighting revised since last AR? 
	N/A 

	Risk rating:
	N/A
	Risk revised since last AR?
	N/A 



	Indicator(s)
	Milestone(s) for this review
	Progress 

	3.1 Number of countries supported by UK TA for "Country Packages for Forests, Nature and Climate" (non-cumulative).

	N/A
	N/A

	3.2 Number of climate policies informed by UK TA for "Country Packages for Forests, Nature and Climate" (ICF TA KPI 3) (non-cumulative)
	N/A
	N/A

	3.3 Public and private finance (ICF KPI 11 and 12) mobilised through the Country Packages for Forests, Nature and Climate (cumulative)
	N/A
	N/A



Output summary and supporting narrative for the score

N/A
  
Changes to this output, and any planned changes as a result of this review 

N/A

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

N/A
[bookmark: _Toc192633492]Output 4: FCLP members demonstrate impact and accountability

	Output Title 
	FCLP members demonstrate impact and accountability

	Output number: 
	4
	Output Score: 
	N/A

	Impact weighting (%):  
	10%
	Weighting revised since last AR? 
	N/A 

	Risk rating:
	N/A
	Risk revised since last AR?
	N/A 



	Indicator(s)
	Milestone(s) for this review
	Progress 

	4.1 Number of commitments made by FCLP members (revised NDCs, announcements, policy reform) judged to have a positive impact on the 2030 GLD target which are actioned by member governments (cumulative)

	N/A
	N/A

	4.2 Number of progress reports tracking 2030 goals developed or supported by FCLP (non-cumulative).

	N/A
	N/A


Output summary and supporting narrative for the score

N/A
  
Changes to this output, and any planned changes as a result of this review 

N/A

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

N/A


	[bookmark: _Toc192633493]Section D: Programme performance not captured by outputs



As set out above, the programme’s outputs were not measured in 2024 as the UK’s funding for FCLP was in its inception phase, although FCLP has been active through the support of other funders since 2022 Key milestones in 2024 are outlined in Section A. 

Although this programme comprising the UK’s funding for the FCLP secretariat commenced in 2024, the FCLP has been active since COP27 through support from other governments. In 2024 FCLP conducted work across its priorities as outlined in Section B. This is not captured in the outputs and is not covered by this programme as activity took place prior to the UK commencing its funding for the FCLP secretariat, but it indicates that FCLP is already demonstrating its role to convene governments to identify and take action to halt and reverse forest loss. 

	[bookmark: _Toc192633494]Section E: Risk



[bookmark: _Toc192633495]Overall risk rating: Moderate

Overall, the risk is Moderate to the programme, mainly driven by geopolitical uncertainties, pressures to deliver while maintaining an inclusive approach, but there are strong mitigation plans in place to manage these risks. 

The success of the Forest and Climate Leaders’ Partnership is wholly dependent on the participation of its members; without their buy-in the FCLP is unable to meet its aims and objectives. As a member of the FCLP, the UK taps into its policy expertise - particularly on mobilising effective climate finance – its diplomatic network, and existing relationships with other members to support the delivery of the FCLP goals and broader GLD objectives. 

The UK assumed the role of co-chair of the FCLP, alongside Guyana, at COP29, for a two-year term in 2025 and 2026. This will enable the UK to drive progress and ambition, and promote a closer working relationship with the FCLP Secretariat to monitor progress, risk and take action to mitigate risks where necessary.

[bookmark: _Toc192633496]Overview of risk management 

As the programme has been in its inception phase, risk management to date has focused on identifying risks to programme delivery and developing mitigation strategies to manage these risks, working closely with the delivery partner to agree an approach to ensuring risks remain within acceptable tolerances for the programme. 

As a relatively small International Climate Finance programme with a single delivery partner which works on a remote basis, rather than implementing activities in particular countries/regions, a proportionate approach to risk management will be taken,

Risks are monitored and assessed on a monthly basis as part of DESNZ programme management activity, and weekly meetings with the FCLP Secretariat provide a regular touchpoint to raise and agree mitigation plans for new, emerging or changing risks to programme delivery.
[bookmark: _Toc192633497]Current risks
A description of current risks is set out below.

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Deforestation within FCLP member states continues to rise

	· Work with FCLP Secretariat to ensure overall 2030 workplan is as effective as possible and links are maintained with the GLD goals.  
· Work together with FCLP Steering Committee members to ensure the overall objective of FCLP is always front and centre of decision making.   
· Ensure Annual Progress Report, delivered at UNFCCC COPs are prioritised for delivery and shape the overall planning for Action Areas so initiatives being developed and prioritised for delivery remain ambitious and relevant for FCLP members.  
· Ensure successful programme management to identify issues to programme delivery.
	Major

	Waning interests from FCLP membership due to too much/too little information being shared by the FCLP Secretariat. Initiatives being delivered too slowly/too quickly for members to engage effectively.

	The UK is working closely with the FCLP Secretariat to ensure that country engagement is built into the heart of delivering its objectives. 

Each working group co-lead has a clear responsibility to ensure members are actively engaged and playing an active role in developing the road plan for the delivery of their initiative.  

The UK is actively feeding back to the FCLP Secretariat as co-chair on the experience of being a member and working with the Secretariat to improve the approach to internal communications with members.
	Major

	Maintaining leader-level engagement and complexity of managing a multi-country coalition including the challenges of building practical consensus. 

	The FCLP Secretariat will develop an engagement strategy with a dedicated engagement officer to target FCLP partners to ensure that momentum and interest is maintained through the year and not just at UNFCCC COPs.  

The engagement officer will also be responsible for ensuring that members participate in a meaningful way to build a meaningful coalition. 

Members’ buy in will be assessed on an annual basis by the number of members participating on an annual basis at the Leaders’ Level summit to showcase progress made.  

Ministers to keep State Leaders informed on progress achieved to secure their engagement.
	Major

	Low capability of the FCLP Secretariat to support FCLP members to implement meaningful policy changes to reduce deforestation in-country.

	Continue to monitor programme with FCLP Secretariat to ensure they are adequately resourced to support FCLP members. 

Annual reviews and reviews of reports will allow identification of issues and escalating them accordingly to the Steering Committee.
	Moderate

	Delivery delays, performance issues, lack of disbursement capacity/capability means funding is not effectively utilised or improper use. 

	FCLP Secretariat will be required to send a full budget along with an update on spending along outcomes on a quarterly basis to the Secretariat Board, of which the UK is a member, to have effective oversight on delivery and identify any performance issues early on.
	Moderate

	Funds are not used for their intended purpose 

	The MoU with the delivery partner sets out clear provisions for addressing any potential cases of misuse of programme funding including the expectation that DESNZ will claw back any such funding where possible, and provisions for DESNZ to exit the agreement and provide no further funding in case of serious misdemeanours, significant underperformance or changes to circumstances that seriously jeopardise the likelihood of the programme delivering its intended benefits. 

The programme will be reviewed on an annual basis and the delivery partner will also be required to produce annual audited accounts in line with International Standards of Auditing (ISA). DESNZ will also have scope to request audits/financial investigations outside this annual schedule to respond to any concerns or discrepancies.
	Moderate

	Programme expenditure does not represent good VfM 

	A full programme review will be conducted by DESNZ on an annual basis including a VfM assessment. If VfM is no longer being delivered, corrective action will be taken, which could include changing or stopping specific elements of the programme and will be reflected it in the grant agreement.
	Moderate

	Downstream administrative and fiduciary costs are higher than anticipated 

	FCLP Secretariat and DESNZ have weekly meetings and DESNZ is closely involved during the setup of the programmes. Should the downstream fiduciary fees exceed the planned for amounts, we will be informed prior to formalisation of downstream contract, allowing for DESNZ to resolve funding concerns.  
	Moderate

	Insufficient resources for the FCLP secretariat
	As a co-chair, a role of the UK is to mobilise sufficient resource for the FCLP Secretariat. 

The secretariat will work with Co-chairs on resource mobilisation with a diverse funding profile, including FCLP members and philanthropic organisations. 
	Moderate

	Slow disbursement of Grant 

	DESNZ programme team will work with the FCLP Secretariat to ensure timely delivery of activities and disbursement of funding, as well as developing an appropriate schedule to forecast expenditure allowing for quicker payments.
	Minor

	The UK loses control on how its funding is being used

	We have specified in the MoU with the delivery partner that UK funding is to be used for specific activities subject to an agreed workplan and budget with the FCLP Steering Committee. 

The FCLP Secretariat will be required to provide a breakdown of spending on a quarterly basis to the Secretariat Board, which the UK is a member of, in order to monitor spending.
	Minor

	Currency risk
	DESNZ will not accept any currency risk; in the case of adverse foreign currency movements, we will not be expected to contribute any additional funding. This is agreed with the FCLP Secretariat as part of the funding agreement.
	Minor



[bookmark: _Toc192633498]Outstanding actions from risk assessment 

A number of actions identified to manage risk in the business case have been addressed by ensuring the MoU with the delivery partner includes sufficient provisions to manage risk. Risk management will be ongoing throughout the programme lifetime.

	[bookmark: _Toc192633499]Section F: Programme management: delivery, VfM, commercial and financial performance



[bookmark: _Toc192633500]Summary of the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of VfM.


Delivery Performance
The FCLP Secretariat was originally built around the UNDP being the formal long-term host. Germany was the first donor to contribute to the FCLP, providing approximately £1.3m to the UNDP for the initial set up. In July 2024, the UNDP stepped down as the formal long-term host due to budget constraints and governance issues. UNDP continued as interim host until December 2024, when the Steering Committee appointed UNOPS as the new primary host. This obviates the need for a second delivery partner.
As the MoU governing the programme was signed in October 2024, there is limited evidence of performance of partners and DESNZ to assess in this Annual Review. As the UK took on the role of FCLP co-chair in November 2024, this provides increased opportunity for dialogue, with the FCLP Secretariat delivering the programme through weekly coordination calls. No monitoring and evaluation (M&E) activities took place in 2024 as the FCLP is in its inception phase. There is no dedicated line in the budget for M&E due to the FCLP’s small and low-risk nature, but the UK will develop an approach to M&E in 2025, ready for the 2025 Annual Review.

Value for Money (VfM)
It is too early to determine whether the UK’s contribution to the programme has deviated significantly from the original VfM expectations set out in the Business Case. The FCLP is in its preliminary phase, and as such is not scoring against any outputs currently, with the logframe finalised in March 2025. However, early indications from the original delivery partner, UNDP—which was not UK-funded—and initial work from the UK-funded delivery partner UNOPS, offers positive insights. The following VfM assessment outlines key updates on VfM since the Business Case was completed.

Economy
UNOPS The UK has committed £6m (excluding VAT) to FCLP from 2024-2030, with an initial £1m ringfenced for Country Packages design. In August 2024, the UK made its first FCLP payment to UNOPS of £1.6m as well as in-kind resources. Other contributions came from Canada, Germany, Norway, USA, and South Korea, totalling USD 2.8m.
Due to prioritising the remaining UNDP budget, only 15.41% of the UNOPS budget was used in 2024. The transfer of staff to UNOPS started on January 1st 2025 to consume remaining funds under UNDP. The total UNOPS budget for 2024 was USD 348,988, with actual spending at USD 53,769. While it is likely that the UK funded a significant portion of this amount, the Republic of Korea also contributed USD 140,000. Without a disaggregated breakdown, which the Secretariat was not able to provide, it is difficult to determine exact contributions from each donor. Therefore, whilst UK payments were processed to UNOPS in 2024, most impacts cannot be directly attributed to UK funding, despite the UK's endorsement of projects through the Steering Committee.

UNOPS contributions in 2024 (UK-funded) totalled USD 53,769, encompassing 55.65% (USD 29,925) for operations of staff, 6.54% (USD 3,518) for indirect costs, 2.36% (USD 1,267.59) for core Secretariat staff, and 35.44% (USD 19,058.97) for policy and country support experts. Initial reports from other UK-funded programmes such as FACT indicate overall spending patterns are similar, with 40-50% of the budget allocated to forum (operation) costs and remaining expenditure on staff, translation, and other expenses. The original Business Case’s planned expenditure was as follows: policy work was expected to constitute 50% of DESNZ contributions, events 32%, staff 12.5%, travel 3% and services 1.5%. With only partial UK-funded UNOPS contributions effectively “topping up” UNDP contributions, an effective comparison of VfM is challenging (although UNOPS’ 7.75% administration fee is in line with other UK-funded providers). The UK’s 2024 £1.6m contribution will thus predominantly go towards future FCLP funding.

Efficiency
Whilst still in its early stages, FCLP’s initial work on the UK and non-UK funded aspects of the programme provide positive insights. In 2024, FCLP made significant strides in building alliances, engaging stakeholders, and participating in high-level events. This included the FAO WoodforGlobe event in Rome, where they made tangible progress on a Ministerial “Call to Action” from XV World Forest Congress, and the Global Alliance for Territorial Communities, where they called for binding commitments to expand land tenure rights. This aligns with Outputs 1.1 and 1.2. FCLP members also made significant strides in policy reforms through establishing a working group on debt, nature, and climate, and the organisation of technical webinars to implement financial instruments (Outputs 2.1 and 2.2). FCLP also influenced building code updates in Kenya and Costa Rica via a policy scan across 17 countries to identify best practices in sustainable wood construction.

National actions towards the 2030 deforestation target (Output 3) saw the announcement of initial country packages focusing on topics such as conserving high-value forests and scaling up protected areas in the DRC, Ghana, PNG, and ROC at COP28 in Dubai. However, the UK has not directly supported Country Packages in 2024, as these will only be ringfenced in 2025 and tracked and reported individually.

Aligning with Output 4, FCLP members have demonstrated impact/accountability via three forest-related pledges: the Global Forest Finance Pledge (GFFP), the Congo Basin Pledge, and the Indigenous Peoples and Local Communities Forest Tenure Pledge. In 2024, significant financial commitments for such pledges were met, with USD 10bn out of the 2025 goal of USD 13bn of the GFFP commitment provided, and the Congo Basin Pledge exceeding its USD 1.5bn target. Furthermore, the UK has co-financed contributions valued at USD 140,000 by the Republic of Korea in December 2024, with a further USD 140,000 expected in December 2025. Although most impacts cannot be attributed directly to UK funding, the UK has been instrumental in such early achievements, with their financial support, role in the Steering Committee, and in-kind people resources. The transition from two delivery partners to one, with UNOPS becoming the primary host, has also led to efficiency gains by streamlining operations and reducing administrative overheads.

Effectiveness and Cost-Effectiveness
In general, outcomes are considered as maintaining political attention on forests, driving outcomes across global policy action areas, advancing national forests and climate action, and demonstrating impact. Given the FCLP’s preliminary phase, there is limited data on how well outputs have currently translated into effective outcomes. In 2024, the FCLP members prioritised scaling action on debt, nature, and climate, recognising the need for innovative financial instruments to support forest conservation and restoration. To maintain high-level political attention on forests, several significant political-level events were organised. A ministerial-level event at CBD COP16 was hosted by the COP16 President, Susana Muhamad of Colombia, and a leader-level event at COP29 was hosted by the President of Ghana. These events were crucial in maintaining high-level political attention on forests. Notably, the COP29 event was the only leader-level event on forests and nature at COP29, underscoring its priority for the COP29 President. These events facilitated discussions on forest carbon finance, with ministers coming together at COP28 and COP29 to outline a shared vision for Forest Carbon Markets. The launch of the “Roadmap to Scale” investment in forest carbon results and credits at COP29 highlighted the commitment to accelerating forest carbon payments and promoting stakeholder inclusion. These efforts demonstrate the FCLP's role in fostering high-level political engagement and advancing GLD goals. 

Equity
UNOPS, as a delivery partner, has a strategy in place to ensure Gender Equality and Social Inclusion (GESI) is streamlined into all programme delivery, through three objectives. Firstly, it mandates all projects adopt a comprehensive GESI approach. Secondly, it focuses on building institutional capacity to strengthen GESI mainstreaming in projects. Lastly, it ensures projects contribute to sustainable and inclusive results by aligning with corporate initiatives and goals. The UK has also affirmed their position on equity in the updated logframe, with Output 2.3 stating “the % of policy initiatives that mainstream gender and social inclusion (e.g. inclusion of Indigenous Peoples and Local Communities). 

Aligning with this, FCLP has supported IPLCs, facilitating a Ministerial Roundtable at CBD COP16 on the needs of Indigenous Leaders, and highlighted the importance of land tenure rights at the FCLP Leaders’ Summit event at COP29. Impacts are again not directly attributable to UK funding; however, the UK did play a strong role in endorsing such projects in their position at the FCLP. These impacts show positive early signs if the effectiveness of the intervention also holds for UK funding.

Summary of VfM
The FCLP programme is still in its early stages, being only two years into its implementation. As of now, there is limited reports against outputs, complicating measures of intervention effectiveness. No M&E activities took place in 2024, with the absence of a dedicated M&E budget line, further limiting ability to assess FCLP effectiveness and make data-driven decisions. Moreover, the transition from UNDP to UNOPS as the delivery partner has further complicated the assessment of the UK's contributions, making it challenging to draw definitive conclusions about the VfM of UK contributions. Despite this, the UK's contributions have shown good potential for leveraging additional funding, outputs, and resources.

Recommendations
To improve VfM for next year, FCLP should focus on several key areas. Firstly, FCLP should prioritise data-driven decision-making once the logframe is finalised and clearly report against established outputs and outcomes. Secondly, FCLP must allocate resources to develop and implement a comprehensive M&E plan, including KPIs, regular data collection, and periodic evaluations. Additionally, the UK should collaborate with the FCLP Secretariat to obtain a disaggregated breakdown of contributions from different donors to ensure accurate attribution. This will enhance transparency and understanding of each donor’s impact. Moreover, UNOPs must collaborate with the Secretariat to ensure alignment and support for VfM initiatives. The delivery partner should regularly review their progress, making necessary adjustments to help stay on track with VfM goals. By implementing these measures, FCLP can significantly improve its VfM assessment next year, demonstrating efficient and effective use of resources to achieve desired outcomes. 

Compliance against the Paris Agreement has been assessed below. 

Compliance table

	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	The Climate and Environment Risk Screening Tool was used as part of Business Case development, and concluded the programme did not face significant climate or environment risks. The analysis has been reviewed as part of the Annual Review process and the risk level has not changed.

	How have you taken a proportional approach to using shadow carbon pricing?
	Not applicable to this programme. 

	Does the programme adhere to HMG’s fossil fuel policy?
	Not applicable to this programme.

	Are you ensuring the programme does not undermine impacted countries climate plans?
	Yes. The programme is aiding ODA countries to meet their climate goals through a strong focus on International Climate Finance, which seeks to achieve transformational change.




	Date of last narrative financial report
	N/A due to recency of programme launch

	Date of last audited annual statement
	N/A due to recency of programme launch
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