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	[bookmark: _Toc155945397]Section A: Summary and overview



	Title:  Forest Carbon Partnership Facility Carbon Fund 

	Programme Value £ (full life): £141.5m UK Investment (£130m ICF + £11.5m ETF). 
	Review date: July 1 2022 – June 30 2023

	Programme Code: GB-GOV-13-ICF-0017-FCPF 
	Programme start date: 2011
	Programme end date: 2025



	Year
	11/12
	12/13
	13/14
	14/15
	15/16
	16/17
	17/18
	18/19
	20/21
	21/22
	22/23

	Overall Output Score
	A
	A
	A
	A
	A
	A
	B
	A
	A
	A
	A

	Risk Rating 
	Low
	Low
	Medium
	Medium
	Moderate[footnoteRef:2] [2:  New risk categories have been adopted since 2015 review (Minor, Moderate, Major and Severe).   ] 

	Moderate
	Moderate
	Major
	Moderate
	Moderate
	Moderate



	Link to Business Case: 
	All documents found at DevTracker here.
FCPF Business Case
FCPF Extension Business Case

	Link to Logframe: 
	Logframe 2022-2023

	Link to previous Annual Review 
	FCPF Annual Review 2021-2022
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The Forest Carbon Partnership Facility (FCPF) was established in 2008 to assist developing countries in their efforts to reduce emissions from deforestation and forest degradation and foster conservation, sustainable management of forests, and enhancement of forest carbon stocks (all activities commonly referred to as "REDD+") by providing value to standing forests. The FCPF is a multi-donor Trust Fund managed by the World Bank (WB). It has two separate but complementary funding mechanisms — the Readiness Fund and the Carbon Fund[footnoteRef:3].   [3:  From 2015, FCPF ICF Annual Reviews focus on the Carbon Fund. Previous reviews 2012-2014 were assessed on the basis of slightly different criteria (including progress of the Readiness Fund). Therefore, direct comparisons to earlier reviews are not possible. The decision to not review the Readiness Fund was taken given that UK investment in the Readiness Fund has been utilised and is no longer producing significant measurable or attributable results, and to efficiently manage the Forest Team portfolio. ] 


The FCPF Carbon Fund, which is the focus of this review, has been operational since 2011. The Carbon Fund[footnoteRef:4] is a pilot payment-for-results mechanism, designed to incentivise actions to reduce deforestation through payments for verified emission reductions (ERs) generated by jurisdictional REDD+ programmes.  [4:  To note, from hereon in FCPF and Carbon Fund will be used interchangeably to discuss the FCPF Carbon Fund. The only time where this will not happen is when discussion focuses on the Readiness Fund – and this will be noted within the text. ] 


Eighteen countries were initially selected into the Carbon Fund portfolio based on their ER Programmes[footnoteRef:5]. Since this initial selection, three countries have left the Carbon Fund and now fifteen countries have succeeded in signing Emissions Reduction Payment Agreements (ERPAs). An ERPA is an agreement signed between Country Participants and the World Bank (acting as a trustee of the FCPF Carbon Fund) for the sale, transfer of, and payment of ERs generated under the ER Programme.  [5:  Chile, Costa Rica, Cote d’Ivoire, Democratic Republic of Congo, Dominican Republic, Fiji, Ghana, Guatemala, Indonesia, Lao PDR, Madagascar, Mozambique, Mexico, Nepal, Nicaragua, Peru, Republic of Congo, and Vietnam. Mexico, Peru and Nicaragua have since left the Carbon Fund.] 


To date, the UK has invested £141.5m in the Carbon Fund (£11.5m Environmental Technology Fund investment in 2011; £45m International Climate Finance (ICF) investment in 2014; £85m ICF investment in 2015). Total committed funds to the Carbon Fund by all contributors at the end of FY23 (30 June 2023) totalled $874.5m, with a total of $788.1m available for the purchase of ERs once fixed fund costs have been accounted for. Overall, there are 17 donors to the FCPF Carbon Fund and Readiness Fund and 47 forest country participants, with observers from Indigenous Peoples, Civil Society Organisations, International Organisations, Women’s Groups and the Private Sector. The UK is the third largest financial contributor to the Carbon Fund with a c.21% burden share.  


[bookmark: _Toc155945399]Summary of progress and supporting narrative for the overall score 

The FCPF Carbon Fund has made significant progress in FY22-23:
· Emissions Reductions (ERs) Payments for Costa Rica ($16.4m) and Ghana ($4.8m), and Advance Payments made to Cote d’Ivoire ($1m), Indonesia ($20.9m) and Lao PDR ($3m). FCPF 
· Conditions of Effectiveness[footnoteRef:6], which will enable payments, have now been fulfilled by all countries within the portfolio.  [6:  Conditions of Effectiveness are requirements which must be fulfilled by a forest country as part of its obligations under the ERPA before it can sell, transfer, and receive payment for emission reductions. It includes components such as: submission of a final Benefit Sharing Plan; providing evidence of ability to transfer title; submission of a letter of approval etc. ] 

· The Carbon Asset Tracking System (CATS) supported transacted volume of 8.3m tonnes of ERs under FCPF Carbon Fund ERPAs: 4.1 million tons of carbon dioxide equivalent (tCO2e) from Costa Rica, 1.3 million tCO2e from Ghana, and 2.9 million tCO2e from Mozambique.
· The FCPF became fully approved to provide eligible units under the 2021-23 pilot phase of the International Civil Aviation Organisation (ICAO)’s Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA) – enabling FCPF Programmes to be eligible to supply ER credits under the scheme. 
· Finalised implementation of the World Bank Land Use Climate Funds MRV Support Programme, which has delivered $7.25 million in support to countries’ MRV and carbon accounting systems. In FY23, this MRV support programme helped develop a number of prototypes for a next generation MRV system (MRV 2.0) that seeks to address hurdles identified in the MRV process. 
· Work is progressing to develop a standalone jurisdictional REDD+ standard based on the existing FCPF Methodological Framework and other Carbon Fund requirements. This builds on coordination efforts with the newly announced Scaling Climate Action by Lowering Emissions (SCALE) Fund. 
· FCPF collaborated with the new World Bank Enhancing Access to Benefits while Lowering Emissions (EnABLE) Fund, including on a global webinar on social inclusion and a second phase of the successful REDD+ podcast Get REDDy, which has estimated to have reached 50 million people globally, sharing accessible, easily understandable information and knowledge about climate change, REDD+ and results-based finance. 
We have scored this Annual Review an ‘A’. The overall progress in FY22-23 has been generally positive and accelerating towards broader intended outcomes and impacts. This is especially evidenced by payments made to Costa Rica and Ghana, and advance payments made to Cote d’Ivoire, Indonesia and Lao PDR. Combined with the payment already made to Mozambique, Carbon Fund payments now total $53.2m. 

Additionally, countries that have been able to submit Monitoring Reports are now demonstrating evidence of testing ways to sustain and enhance livelihoods, as well as conserve biodiversity. This provides evidence of how these Emissions Reductions Programmes (ERPs) are actively contributing to sustainable livelihoods within forest countries, and how FCPF has influenced this positive progress. More detailed narrative on these components is shared below.

A key future indication of this progress will also be how the benefits from the first payments will be distributed to communities. With first payments being achieved and verified emissions reductions in Carbon Fund countries being delivered, benefit-sharing mechanisms are now being put into practice. However, we do see some challenges to this progressing within countries, with no current values for benefits shared to beneficiaries (see Output Sections below for more information). This will be a key indicator of progress and success of FCPF over the course of the next year – and the new World Bank Fund EnABLE is pursuing activities that will support the fair and equitable distribution of benefits within country.

Some delays do remain, in part because of ongoing COVID-19 pandemic implications, but also because of technical, institutional and political challenges within some countries. We are now at a key inflection point for FCPF, with many more countries expecting to receive payments over the next fiscal year, and more evidence provided on how first payments are being disbursed through the implementation of Benefit Sharing Plans. The World Bank estimate that payments are expected to increase to at least $300m in the coming fiscal year. 

In the past year, an external evaluation has been implemented, with findings and recommendations soon to be published. The results of this external evaluation will be critical to enable FCPF to continue to accelerate, learn from challenges, and share these with other initiatives, such as SCALE. 

As we move towards the final years of the programme, which is scheduled to end in 2025, it will be imperative to ensure that the future and legacy of FCPF is amplified and optimised – integrated within World Bank programming (such as SCALE) as well as within the broader REDD+ landscape. These are key recommendations for FY23-24, and discussions are already being scheduled for upcoming events – such as the next Carbon Fund Meeting in January 2024, which is being organised alongside a discussion on REDD+ architecture and the SCALE Participants Committee.
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	Recommendations
	Progress

	Recommendation 1: [Rolled over] World Bank and Contributors to continue to explore options for the creation of a standalone FCPF standard. This FCPF2.0 will be presented at Carbon Fund 26 (March/April 2023) and approved the following Fiscal Year. Continue to discuss how successful approaches from FCPF can be integrated in the future (including through SCALE), throughout FY23 – FY24, for finalisation of FCPF legacy options by FY24.
	Complete. WB and Contributors have continued to explore options for a standalone FCPF standard, including collaborative discussions at CF26 in May 2023. World Bank presented on options for two versions of the standard, the current FCPF standard and a new standalone standard. World Bank presented three options for the development of this standalone standard, that could be used in the new SCALE Trust Fund and/or by others outside the World Bank. Contributors were supportive of the option to develop a standalone standard for use within SCALE, and also to explore demand/possibilities for a standard to be used outside of the World Bank managed funds. A draft is being developed and will be shared with contributors for approval by CF27 in January 2024. 

This recommendation will be continued to FY23-24 recommendations

	Recommendation 2: [Rolled over] World Bank and Contributors (through the Evaluation Oversight Committee) to continue to consider how FCPF is enabling opportunities to leverage additional financing for ER Programmes as a potential component within upcoming FY23 evaluation. World Bank and Contributors to continue to explore leveraging finance opportunities, including through Call Options. Options and opportunities for leveraging finance to be presented at CF26 (March/April 2023).
	Complete. The FY23 Evaluation, which is ongoing, considers FCPF’s influence on REDD+ and contribution to countries’ access to carbon markets and climate finance, including leveraging through FCPF ER Programmes. 

World Bank and Contributors continued to have discussions around Call Options and leveraging finance mechanisms (e.g., Auction Mechanisms). This included a World Bank developed ‘Call Option Note’ discussed during the January 2023 Contributor Quarterly Call to finalise process on enabling and distributing Call Options fairly throughout the fund. Subsequently, outside of this review period, this approach was followed for a Call Option for Vietnam additional Emissions Reductions. 

World Bank also presented, at CF26 in May 2023, current solutions (mechanisms/platforms) and ongoing initiatives to support countries in the monetisation and transfer of excess ERs to Third-Party buyers (Verra, auction, country workshops, and updates on CORSIA)

This recommendation will be continued to FY23-24 recommendations – particularly relating to Auction Mechanisms, noting that World Bank have, in Sept 2023 and outside this review period, commenced discussions on Auctions with countries.

	Recommendation 3: [Rolled over] World Bank and Contributors to advance implementation/unblock challenges for the implementation of the ER Programmes, and Monitoring Report submissions. UK BEIS to consider and discuss with World Bank whether/how other UK programmes can support advancement of ER Programme implementation, including new REDD+ programming focused on monitoring and MRV, and Technical Assistance.
	Partially Complete. All countries have now submitted at least one Monitoring Report, showing advancement of ER Programmes. Current expectations on ER Delivery to 2025 still show the need to accelerate to realise ER volumes within the fund’s lifetime. Discussions on a possible FCPF extension have commenced.

New UK-supported programme, delivered by FAO, on forest monitoring and MRV was launched in April 2023. There are opportunities to support the advancement of FCPF ER Programmes within country through country workplanning, should a host country indicate need for strategic support in this area – a recommendation for FY23-24 will be to ensure enhanced coordination between programmes to unblock barriers and deliver on shared goals.

	Recommendation 4: Logframe update recommendations:
4a. UK BEIS to update: Output 1.1: consider, with World Bank support, methodology/approach in setting interim milestones. Consider combining with Output 1.4 to track absolute and percentage progress. 

4b. UK BEIS to update: Output 1.2 and Output 1.3: consider removing indicator/greying out (as most CoE have now been complete for countries), or weighting lower than other indicators within Output 1 set. 

4c. UK BEIS to update: Consider, with World Bank support, adding new indicator to Output 1 set on implementation of ER programmes (e.g., submission of Monitoring Reports (to track timely implementation of ERPAs), and or completion of verification/validation). 

4d. UK BEIS to update Output 2.1 to ‘extent to which’ to ensure it represents qualitative assessment of FCPF’s support efforts.

4e. UK BEIS to consider methodology/approach to set milestones for Output 2.2 “% of monetary benefits from CF programmes shared with beneficiaries” from published final BSPs for next FY. World Bank will set milestones and target for this indicator once final BSPs have been published, likely in FY23 or FY24.
	Partially Complete. 

4a: Complete. Output 1.1 has been combined with Output 1.4 and interim milestones have been set.

4b. Complete. Output 1.2 and 1.3 are now complete and will not be reported on.

4c. Complete. New indicator in Output 1 set: 
Efficient implementation of ER programmes.
a) Number of Monitoring Reports submitted (cumulative)
b) Number of Monitoring Reports successfully verified/validated (cumulative)	

4d. Complete. Output 2.1 updated to:
Number of Participant countries and extent to which FCPF has supported country efforts to sustain and enhance livelihoods within REDD+ interventions areas (including among women, women's groups, IPs, CSOs, and local communities)

4e. Incomplete – UK has not been able to set this methodology for milestones/target due to unavailability of information on benefits. World Bank will commence work set milestones/targets as all country BSPs have been complete. [Rolled over].

	Recommendation 5: FY23 Evaluation Recommendations to FCPF Evaluation Oversight Committee (noting the inclusion of such will be through qualitative analysis):

5a. UK BEIS recommends a strong emphasis on Output Set 2, and how FCPF has been able to, and is likely to be able to, support co-benefits in sustaining and enhancing livelihoods and conserving biodiversity. 

5b. UK BEIS recommends a strong emphasis on Output Set 3 and broader FCPF influence. UK BEIS recommends the evaluation covers assessment of learning products impact and influence.

5c. UK BEIS recommends an assessment of FCPF legacy, and how FCPF procedures/practices can be integrated into future opportunities (e.g., SCALE)

5d. UK BEIS recommends an assessment of logframe effectiveness, and the potential need to re-baseline indicators (including COVID influence/impact, and re-baselining upwards/raising ambition for indicators which have over-achieved on end of programme targets).
	Complete. These elements were included in the FY23 Evaluation Terms of Reference. The UK has been closely involved in the design and development of the Evaluation, with a UK MEL lead sitting on EOC and regular opportunities to influence. Final report is expected soon.

In particular, 5c. will be carried over to the next year’s recommendation – it will be imperative to continue discussions related to FCPF’s legacy and there is a collective responsibility from all within in the Carbon Fund to ensure that lessons are transferred to other initiatives, such as SCALE.

	Recommendation 6: Contributors and World Bank to consider ways of ensuring and maintaining functions for South–South connection, collaboration, and engagement – including through the implementation of the Knowledge Management Proposal endorsed at Carbon Fund 25, and through the development of SCALE and EnABLE.
	Complete. In FY22-23, World Bank and Contributors continued to discuss South-South knowledge exchange plans through Carbon Fund Meetings (25 and 26).

World Bank hosted various South-South knowledge exchanges throughout this reporting period, including an FCPF Knowledge Day in Oct 2022 and various technical exchanges and learning events. The FCPF’s Capacity Building Programme has now ended, given the FCPF’s Readiness Fund sunset. World Bank’s new EnABLE will continue to consolidate successes from this programme and continue promoting and strengthening the inclusion of marginalised communities within ER Programmes. 

In FY23-24, there will be continued opportunities to collaborate, and ensure that the coordinating function of the Readiness Fund (which has now formally closed) is not lost. For example, there will be various REDD+ Knowledge Days – including one related to REDD+ Architecture at the upcoming CF27 in Washington in January 2024, and a collaborative UN-REDD discussion/event in Oslo in June 2024. 
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Lessons Learned 

	Lesson Learnt  
	Wider Applicability 

	What were the key successes and failures in this programme? 
	What actions or circumstances do you think led to this success / failure? Why? 
	What do you think could be done to ensure continued success or remedy the problem for this and other relevant programmes? 
	Which programme themes is the lesson applicable to? 
	Which of the PPM themes is the lesson applicable to? 
	When in the programme cycle should this lesson be considered? 

	Providing proof of concept on the implementation of forest carbon emissions reduction programmes
	 Partnered capacity building and technical assistance support within country, involving multiple entities working towards common goals
	Continued collaboration under the programme, and broader REDD+ interlinks, is essential. Particularly, strategic comms to debunk negative perspectives on the value of jREDD credits.
	Forest and Land Use;
Private Finance;  
Global Carbon Markets; 
​Capacity Building 
	​​☐​ Planning 
​​☐​ Governance 
​​☐​ Finance 
​​☐​ Stakeholders 

	​​☐​ Business case development 
​​☐​ Mobilisation 
​​☐​ Implementation 
​​☐​ Developing the pipeline 

	Delays prominent, due to complexity of the programmes, the many different actors involved and often political instability within countries
	REDD+ ER Programmes are huge, extremely technical and involve a variety of different partners, sometimes with conflicting views. Progress is also often dependent extraneous variables, such as country political situation. 
	Setting realistic milestones and timelines, and proactively working with entities already operating in this space to streamline work.
	Forest and Land Use;
Private Finance;  
Global Carbon Markets; 
​Capacity Building 
	​​☐​ Planning 
​​☐​ Governance 
​​☐​ Finance 
​​☐​ Stakeholders 

	​​☐​ Business case development 
​​☐​ Mobilisation 
​​☐​ Implementation 
​​☐​ Developing the pipeline 

	Stakeholder engagement and social inclusion – building local capacity, empowering communities with knowledge and skills to be integrated into sustainable forest management programmes. Working with countries and communities together to build and support benefit sharing arrangements – however, these are often still to be tested and are critical to understand the success of the programme.  
	Dedicated support programmes, e.g., the FCPF Capacity Building Programme, and now the EnABLE fund. Ensuring that KPIs and impact/outcome considers GESI from the start. 
	Ensuring work is progressed through existing avenues of support can streamline and accelerate progress under programmes. Supporting through CSOs/IP organisations to ensure meaningful action is taken 
	Forest and Land Use;
Private Finance;  
Global Carbon Markets; 
​Capacity Building 
	​​☐​ Planning 
​​☐​ Governance 
​​☐​ Finance 
​​☐​ Stakeholders 

	​​☐​ Business case development 
​​☐​ Mobilisation 
​​☐​ Implementation 
​​☐​ Developing the pipeline 

	Testing model for public-private partnerships and building trust in future markets for prospective buyers. 
	Collaborative actions to build the FCPF into a partnership, where forest countries and sovereign partners, and other third-parties have a shared vision and goal. Outreach on opportunities such as CORSIA also provide more confidence. 
	These collaborative actions should be taken forward – allowing space for discussions and developing approaches in a harmonised, coordination way. Keeping abreast of developments in the carbon market sphere also critical. 
	Forest and Land Use;
Private Finance;  
Global Carbon Markets; 
​Capacity Building 
	​​☐​ Planning 
​​☐​ Governance 
​​☐​ Finance 
​​☐​ Stakeholders 

	​​☐​ Business case development 
​​☐​ Mobilisation 
​​☐​ Implementation 
​​☐​ Developing the pipeline 



We are moving firmly into the stage of the Carbon Fund that will provide key evidence on how ERPAs can be implemented, and how benefits can be shared to all relevant beneficiaries in programme areas. Following the FY23 Evaluation, more evidenced detail will be able to be provided on sharing and dispersing lessons learned. Key priorities going forward will be to ensure the outcomes of the FY23 Evaluation can be effectively drawn out and delivered. It will be an opportunity to consider the extent to which the current challenges the programme faces are likely to prevent the programme from achieving its intended outcomes and impact. This includes focusing on what the overall reach, value, and transformational nature that FCPF holds can be, and how this can be demonstrated beyond quantitative milestones for broader impact and comparability considerations. This is vital in considering the strategic future and architecture of REDD+ beyond pilot programme.

The underlying value for money depends on the continued disbursement of results-based payments and subsequent benefit sharing. Now that ERPAs are being operationalised, and benefit-sharing will now be taking place, a clearer assessment of progress on this can be made going forward. Currently, the UK believes that the progress this FY on FCPF Carbon Fund is sufficient evidence that it continues to represent good value for money, and it has shown how the programme has been able to accelerate towards the latter years of implementation. 

FCPF Carbon Fund aligns with UK ICF REDD+ policy priorities and the implementation of landscape-level approaches. FCPF continues to provide a solid foundation under the wider ICF portfolio as evidence of how a REDD+ programme can be implemented for forest countries. Lessons learned, both positive and negative can be, and have been, taken to inform wider ICF programming around forests and land-use – for example through the LEAF Coalition. Lessons learned from FCPF will also be critical in considering the future direction of REDD+ and UK strategic pipeline planning. 

Recommendations for the year ahead

· Recommendation 1: Standalone Standard & Future of FCPF: World Bank and Contributors continue to discuss options for the creation of a standalone FCPF standard. Contributors to review draft for approval by Carbon Fund 27 in January. World Bank and Contributors to discuss and explore the future and legacy of FCPF, including through SCALE. World Bank and Contributors to continue discussions and finalise decision on a possible extension of FCPF, beyond 2025 – decision to be made by Summer/Autumn 2024. 
· Recommendation 2: Leveraging Finance: World Bank and Contributors to continue exploring opportunities for leveraging finance beyond the fund, including through Call Options, Third Party Transactions, Auction Mechanism and wider collaborative discussions (e.g., with Emergent/LEAF) - a key moment to discuss will be the FCPF Carbon Fund 27 in January 2024, and any upcoming Call Options from ERPA payments.
· Recommendation 3: Coordination & Collaboration: World Bank and Contributors to ensure increased opportunities for collaboration with a wide pool of partners, including LEAF, UN-REDD, UN Agencies, other TA providers, and forest countries. Particularly, to ensure these partners are reflected in discussions related to the future of REDD+ (e.g., through the January Knowledge Day on REDD+ Architecture), and to ensure a coordinated approach to unlocking REDD+ RBP through both FCPF, and other programmes. This includes considering how new UK investment in UN-REDD and through the new FAO AIM4Forests programme can support accelerated delivery of country Emissions Reductions Programmes.
· Recommendation 4: Logframe: World Bank to set milestones and target for Output Indicator 2.2 (WB Outcome Indicator 2D). 
· Recommendation 5: Evaluation: World Bank and Contributors to ensure outcomes from the FY23 Evaluation are effectively embedded into the FCPF Programme's operations, particularly in the acceleration of milestone achievement and the delivery of benefits to beneficiaries and partners, and that lessons are shared and transferred to other initiatives, such as SCALE, over the next Fiscal Year.
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[bookmark: _Toc155945403]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case 

The FCPF Carbon Fund intends to drive towards an overarching impact of a transformational reduction in global deforestation rates and sustained or enhanced biodiversity and livelihoods for forest dependent men and women. The intended outcome relates to large-scale, results-based payments and Emission Reduction mechanisms being effectively demonstrated; the FCPF Carbon Fund incentivising the development and delivery of REDD+ ER Programmes; participant countries strengthening delivery of programming aimed at sustaining or enhancing livelihoods of local communities and conserving biodiversity; and enhanced learning from FCPF on the global implementation of REDD+. Outputs relate to planned and progressing high-quality ER Programmes, the successful implementation of ways to sustain and enhance livelihoods, enhance capacity and conserve biodiversity, and the knowledge gained and applied in the development of the FCPF and implementation of these ER Programmes. 


[bookmark: _Toc155945404]Progress against the expected outcomes and impact, and actions planned for the year ahead  

The Carbon Fund’s ultimate success will be measured in terms of its step-wise progress against its intended outcome statement: The FCPF Carbon Fund has strengthened governance, built institutional capacity and mobilised investment for sustainable forest management in participant countries, to equitably support Reduced Emissions from Deforestation and forest Degradation (REDD+), and has contributed to the creation of global standards for REDD+.

Progress on outcome-level indicators is mixed and a number of these indicators are not yet reporting results[footnoteRef:7]. Key outcomes and a reflection on progress will be detailed in the upcoming external Evaluation, which has been progressing this past year. This external Evaluation will include a final summative evaluation of the FCPF Readiness Fund, examine ongoing implementation in the FCPF Carbon Fund, and assess FCPF’s influence on the broader REDD+ architecture in recipient countries as well as its contributions to local livelihoods and other sustainable development co-benefits. [7:  Number of participant countries where learning, evidence and knowledge products generated through FCPF has influenced other REDD+ programmes and practices; Number of participant counties where FCPF has influenced REDD+ country participants national approaches to sustainable forest resource management (including among women, women’s groups, IPS, CSOs, local communities).] 


Considerations on the progress for individual outcome-level indicators are provided below. 

Number of participant countries where learning, evidence and knowledge products generated through FCPF has influenced other REDD+ programmes and practices.

There is anecdotal evidence to suggest that FCPF is influencing other REDD+ programmes and practice, for example in the development of methodological frameworks for other multilateral or independent REDD+ results-based payment initiatives. The BioCarbon Fund Initiative for Sustainable Forest Landscapes (ISFL), also funded by UK ICF, has been able to draw upon FCPF precedent and experience in its operational design. For example, the ISFL Methodological Framework and ERPA Terms have directly drawn upon drafting from FCPF frameworks. Other programmes where there can be anecdotal evidence of influence include the Green Climate Fund scorecard, the ART/TREES approach, and the California Tropical Forest Standard. The FCPF has also been referenced in discussions relating to the technical criteria for programmes eligible under ICAO’s CORSIA. Additionally, countries showing early interest and moving forward with the Lowering Emissions by Accelerating Forest Finance (LEAF) Coalition are often countries that have had FCPF Readiness and Carbon Fund support (e.g., Nepal, Costa Rica, DRC, Guyana, Mexico, PNG, Burkina, Ghana, Kenya, Nigeria, Uganda). This provides anecdotal evidence that lessons drawn from FCPF are utilised within forest countries to advance progression in other forest carbon opportunities. 

Early supporting evidence from the FY23 Evaluation (to be published in the coming months) indicate that FCPF countries have utilised data, methods and tools developed through FCPF to access resource from other initiatives, such as GCF and LEAF. For some countries, the provision of tools, guidance, templates and formats for MRV (methodological framework), safeguards, benefit sharing arrangements, as well as a range of readiness activities (National REDD+ strategy, NFMS, FREL etc) were useful in delivering key milestones under UNFCCC as well as WB support. Some countries also shared that there were clear synergies between National REDD+ processes and the FCPF, and that the programme has been instrumental to supporting REDD+ process. 

Further, more detailed progress on this will be measured through the FY23 Third Programme Evaluation findings once published, which will draw upon whether countries have used FCPF knowledge products, with tangible examples of such influence (e.g., specific processes, policies, benefit sharing etc.) provided. We should more effectively be able to assess this indicator following this evaluation publication. 

Number of participant counties where FCPF has influenced REDD+ country participants’ national approaches to sustainable forest resource management (including among women, women’s groups, IPS, CSOs, local communities)

This is a key indicator to consider the transformational nature of the FCPF Carbon Fund. Some anecdotal evidence of FCPF’s impact can be provided at this stage. For example, the Dominican Republic ER Programme provides an example of how FCPF has supported advancements in developing their national REDD+ strategy. Here, a strategic guideline focused on sustainable forest management models designed to protect and preserve forest resources while mitigating the impacts of climate change. The strategic actions aim to promote sustainable livelihoods at the local level, as a basis for communities to strengthen their role as overseers of natural resources in their territories.

Actual reporting of this indicator will commence post-FY23, where qualitative progress will be measured through the FY23 Evaluation. Specific questions will relate to how FCPF has influenced national approaches, specific governance questions, engagement of certain stakeholder groups (CSOs, IPs, women’s groups) and a comparison of countries with broader and limited representation of FCPF influence. Following this FY23 evaluation, we should be able to consider the progress of this indicator and therefore more effectively understand the wider influencing impact of FCPF.

Net change in Greenhouse Gas Emissions (tCO2e) – tonnes of reduced or avoided GHG emissions from CF programmes.

A key indicator at the outcome level is the net change in greenhouse gas emissions that the Carbon Fund has enabled. The lifetime target for the programme is 170m tonnes of carbon dioxide equivalent (tCO2eq). 76.56 million tonnes of CO2eq have been avoided/reduced this FY. This has exceeded expectations of the Logframe milestone (47mtCO2eq). This provides positive quantitative evidence of progress towards this outcome for the Programme.

As more ERPAs are now being implemented, we should expect this outcome indicator to accelerate as the years move on, and as countries become more experienced and familiar with verifications during subsequent monitoring periods.  

The World Bank presents a portfolio management update to contributors at every Carbon Fund Meeting. This update includes various delivery simulations which provide detail on ER delivery risks. As all FCPF Programmes are now under implementation, ER Monitoring Reports are being delivered and some have already completed validation and verification – more information is now available on the potential performance of programmes. Therefore, the World Bank is making updates to the model to (i) assess ER Delivery risks; (ii) model projects for total potential delivery and; (iii) assess reversal risks to understand if there is sufficient non-permanence buffer to cover the risk of the reversals beyond the lifetime of the Carbon Fund. The updated model will be based on data submitted through monitoring reports and risk assessments and will combine several elements to provide a forward-looking assessment of the Carbon Fund’s delivery. This is currently under development and will be presented at the next Carbon Fund Meeting in January 2024. This product will be critical to sound management of the programme and consideration on delivery risks. 

As ever, diversification and risk management of the portfolio remains important. Various approaches to mitigating under-delivery risk have been built-in to the design and process of the ERPAs, including potential to utilise call options, the creation of a diverse portfolio, and detailed ER Programme Documents (ERPDs) and activities.

Volume of finance mobilised for climate change purposes as a result of ICF funding (disaggregated by non-ODA public finance and private finance)

The current value reported this year for the Carbon Fund finance mobilised is $571m (76% public, 22% private, 14% ER programmes, 20% grants, 4% loans, and 0.1% equity). The Carbon Fund is some way off achieving the end of programme target of £2.1bn in non-ODA public and £1.55bn in private finance. 

However, collating the various public and private financing sources set out in Country Emissions Reduction Programme Document (ERPD) Financing Plans, suggests that the forecast total is approximately $1.7bn (~£1.4bn). 

Previous Annual Reviews have noted the barriers to, and concerns with, unlocking private finance within the Carbon Fund, and these issues continue. During this FY, some additional efforts were made to enhance prospects for private sector finance, including FCPF’s acceptance onto CORISA’s Pilot Phase. This provides an enabling opportunity for the forest countries under the FCPF to be eligible to supply their credits under the CORSIA scheme – providing an increase in the pool of potential buyers and interest from carbon markets. 

Another route for attracting finance to the fund is via a new World Bank facilitated auction mechanism which may be a route for Carbon Fund countries to transact excess ERs beyond specific ERPA contract ERs, and therefore mobilising increased public or private finance. This is an interesting concept and opportunity for forest countries and buyers alike, and we will continue to remain engaged in its development and promotion with the World Bank. This will help countries commercialise these market-grade excess ER credits and leverage additional finance. World Bank has commenced conversations with countries that have already produced additional, excess Emissions Reductions.

Additionally, a potential future direction and option for the FCPF Carbon Fund will be how it relates to the World Bank’s new Scaling Climate Action by Lowering Emissions (SCALE) Trust Fund, which was launched at COP27 following the World Bank’s Trust Fund reform. Under this facility, there may be novel and complementary options for finance for forest carbon credits and building support to enable this. We will continue to engage with other contributors and World Bank on the evolution and design of SCALE, and the interlinks with FCPF and the Natural Climate Solutions Pillar, including the utilisation of FCPF as a potential standalone standard within this (and beyond). This is a key emphasis over the year ahead.

[bookmark: _Toc155945405]Logframe updates since the last review 

The Logframe has been updated following recommendations from last year’s Annual Review. Updates include: 
· Output 1.1: A new methodology to setting interim milestones has been applied using and previous Output 1.1 has now also been combined with Output 1.4 to track absolute and percentage progress. We used a growth approach to re-baseline targets for these indicators, now 1.1a and 1.1b. Initially we tried to use a regression approach to calculate targets but discovered that variables were not yielding statistically significant results. Developing a sophisticated econometric approach would take up disproportionate resource. Thus, we decided to assume constant growth rates for both indicator targets, with achieved results till FY22 as our initial point and final targets in FY26 being our end point. We then calculated the intermediate targets based on our initial and end points, as a geometric (growth) series.
· Output 1.2 and Output 1.3: Previous outs were removed as CoE have now been complete for countries.
· A new indicator was added to Output 1 set on implementation of ER programmes (submission of Monitoring Reports (to track timely implementation of ERPAs), and completion of verification/validation). 
· Output 2.1 was updated to: Number of Participant countries and extent to which FCPF has supported country efforts to sustain and enhance livelihoods within REDD+ interventions areas (including among women, women's groups, IPs, CSOs, and local communities)



	[bookmark: _Toc155945406]Section C: Output scoring 


[bookmark: _Toc155945407]Output 1: Emissions Reductions Programmes planned and implemented/ progressing through the Carbon Fund process.

	Output Title 
	Emissions Reductions Programmes planned and implemented/ progressing through the Carbon Fund process

	Output number: 
	1
	Output Score: 
	A

	Impact weighting (%):  
	40
	Weighting revised since last AR? 
	No

	Risk rating
	Moderate
	Risk revised since last AR?
	Yes – reduced




	Indicator(s)
	Milestone(s) 
	Progress (FY23)

	1. (a) Amount of disbursements for ER payments ($, cumulative)

(b) Actual ERs purchased by CF as % of originally committed ERs (as per ERPA)
	FY23: (a) $32.6m; (b) 3%
	FY23 Result: (a) $53.2m (including advance payments) – payments made to Costa Rica, Cote d’Ivoire, Ghana, Indonesia, Lao PDR, Mozambique. Progress exceeded expectation. 

(b) 3.8% (includes actual emission reductions purchased from Costa Rica, Ghana, and Mozambique). Progress met expectation

	2. Number of Participant countries that have fulfilled conditions of effectiveness and are monitoring ERs
	FY23: 15
	FY23 result: 15. All countries have fulfilled conditions of effectiveness. Progress met expectation.   

	3. Efficient implementation of ER Programmes (a) Number of Monitoring Reports submitted (cumulative); and (b) Number of Monitoring Reports successfully verified and validated
	FY23: (a) 18; (b) 5
	FY23: (a) 15 (13 first Monitoring Reports and 2 second Monitoring Reports). Progress moderately did not meet expectation. 

(b) 5. Costa Rica, Ghana, Mozambique (x2), Madagascar. Progress met expectation. 


In the FY22-23, substantial additional progress has been made towards the Carbon Fund’s Emissions Reduction (ER) Programme implementation – with additional payments, fulfilments in Conditions of Effectiveness and Monitoring Reports/Verification Reports being submitted. As all countries have fulfilled Conditions of Effectiveness, a previous indicator on rate of fulfilment has now been removed from this set. Additionally, for Output 1.1., the UK has set interim milestones, as the World Bank will not set milestones. We used a growth approach to re-baseline targets for logframe indicators 1.1a and 1.1b. Initially we tried to use a regression approach to calculate targets but discovered that variables were not yielding statistically significant results. Developing a sophisticated econometric approach would take up disproportionate resource. Thus, we decided to assume constant growth rates for both indicator targets, with achieved results of FY22 as our initial point and final targets in FY26 being our end point. We then calculated the intermediate targets based on our initial and end points, as a geometric (growth) series.

Notably, the Carbon Fund was able to disburse two additional results-based payments for ERs, to Costa Rica and Ghana, as well as advance payments for ERs to Indonesia, Lao PDR and Cote d’Ivoire, all who are nearing verification of the first Monitoring Reports. Output Indicator 1.1.a. has therefore exceeded expectations in the amount of disbursements for ER payments – with a total of $53.2m now disbursed, including advance payments. While the fund is a long way off the $782.7 target for 2026, with the current growth rate of payments year to year it is likely that the fund will achieve this target. However, implementation and disbursements do need to accelerate throughout the remainder of the programme’s delivery period, and some countries present more significant delivery risks than others. On the other hand, some countries are already over-delivering on Emissions Reductions within their first Monitoring Reports. It will be important to continue to track under and over delivery throughout the coming year, and adjust expectations accordingly. 

With regard to the actual ERs purchased by the Carbon Fund as a percentage of originally committed ERs (Output 1.1.b.), expectations have been met at 3.8% of the fund – ERs purchased through Costa Rica and Ghana now combine with Mozambique’s transaction. This provides evidence that the programme is on track to achieve targets, and has tripled since last year – indicating continued acceleration. 

Output 1.2 and 1.3 provide additional evidence on broader country implementation on their ER Programmes. All countries have now fulfilled Conditions of Effectiveness (Output 1.2.), indication that the building blocks for ERPA realisation are now in place, and can ensure that countries can effectively accelerate to delivery. 13 countries have successfully submitted Monitoring Reports – including two countries that have submitted second Monitoring Reports, totalling 15 Monitoring Reports overall (Output 1.3.a.). Of these Monitoring Report submissions, Costa Rica, Ghana, and Madagascar have successfully verified and validated results – indicating the step-wise progress to payment provision. Notably, Mozambique submitted and successfully verified and validated a second Monitoring Report in FY22-23. This provides some evidence to suggest that where a country is able to submit a first Monitoring Report, that a second one can occur in quick succession. This builds the rationale for an acceleration of delivery in later years as countries become more accustomed to the requirements of the programme and fund disbursement. Over the next year, it will be important for FCPF to continue moving rapidly forward. New UK investment in both the UN-REDD Programme, and the FAO Accelerating Innovative Monitoring for Forests (AIM4Forests) have the opportunity to support unlocking payment for country ER Programmes through providing technical assistance and enhanced innovation, tools and technologies. We will continue to explore ways for programmes to support one another and reach intended milestones. 

Recommendations for the year ahead

· Coordination for accelerated delivery: Ensure a coordinated approach to unlocking REDD+ RBP through FCPF – including considering how new UK investment in UN-REDD and through the new FAO AIM4Forests programme can support accelerated delivery of country Emissions Reductions Programmes.



[bookmark: _Toc155945408]Output 2: Countries implement programmes that conserve biodiversity and contribute positively to local socio-economic development, as well as generating emission reductions

	Output Title: 
	Countries implement programmes that conserve biodiversity and contribute positively to local socio-economic development, as well as generating emission reductions

	Output number: 
	2
	Output Score: 
	A

	Impact weighting (%):  
	50
	Weighting revised since last AR? 
	No

	Risk rating
	Moderate
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress (FY23)

	1. Number of Participant countries where FCPF has supported country efforts to sustain and enhance livelihoods within REDD+ interventions areas (including among women, women's groups, IPs, CSOs, and local communities)
	FY23: 6: Countries provide evidence that REDD+ interventions have changed livelihoods for people living and working in project area, including different groups (women, IP, CSO), with evidence of specific FCPF processes/requirements having a significant influence, and such FCPF processes being applied beyond intervention areas
	N/A – reporting will be provided through FY23 qualitative evidence from Evaluation. See below on some initial findings from the unpublished FY23 Evaluation, which provide some initial evidence on progress towards this indicator. Through this, some qualitative evidence has been provided of 8 countries implementing approaches to sustain and enhance livelihoods – reaching over 360,000 beneficiaries across the programme. Some evidence has been provided of how these are reaching different groups and influencing country action in addressing climate. A more comprehensive review of this indicator will be integrated next fiscal year. 

We will report on this indicator in alignment with the World Bank reporting, upon formal publication of the FY23 Evaluation Findings. 

	2. % of monetary benefits from CF programmes shared with beneficiaries (disaggregated by gender, CSOs, IPs, Local Communities)
	To be set once final BSPs are approved
	FY23 Results: 0%. See below on some initial findings from the unpublished FY23 Evaluation.

	3. Number of Benefit Sharing Plans implemented & types of benefits being shared with a diverse range of beneficiaries (gender, CSOs, IPs, LCs)
	FY23: 3 BSPs implemented with evidence of benefits (monetary and non-monetary) being shared with a diverse range of stakeholders)
	FY23 Results: 3 BSPs being implemented (Costa Rica, Mozambique, Ghana). Please see below on some initial findings from the unpublished FY23 Evaluation, including evidence from Case Studies from all three countries. Generally, there is some evidence of benefits being shared, however – there is not enough detail to ascertain whether this has been provided to diverse groups. Met expectations on number of BSPs, not enough evidence to determine progress on types shared with diverse groups. 

	4. Number of Carbon Fund Programmes that test ways to sustain and enhance livelihoods.[footnoteRef:8] [8:  The indicator is used to measure the number of CF programmes that initially planned to test ways to sustain and enhance livelihoods (e.g. programme objective/s explicitly targeted at livelihoods; the approach to noncarbon benefits explicitly incorporated livelihoods). The indicator is also then used to measure the number of CF programmes that subsequently actually tested ways to sustain and enhance livelihoods (i.e., through Monitoring Report submissions).] 

	FY23: 14
	FY23 Results: 18 programmes have planned tests to sustain and enhance livelihoods. 7 programmes have actually tested approaches to sustain and enhance livelihoods. Exceeds expectations on planned tests, does not meet expectations on actual tests.

	5. Number of Carbon Fund Programmes that test ways to conserve biodiversity[footnoteRef:9] [9:  The indicator will measure the number of CF programmes that initially planned to test ways conserve biodiversity (e.g. program objective/s explicitly targeted at biodiversity conservation; the approach to non-carbon benefits explicitly incorporated biodiversity conservation). The indicator is then also used to measure the number of CF programmes that subsequently actually tested ways to conserve biodiversity (i.e., through Monitoring Report submissions).] 

	FY23: 15
	FY22 Results: 18 programmes have planned tests to conserve biodiversity. 7 programmes have actually tested approaches to conserve biodiversity. Exceeds expectations on planned tests, does not meet expectations on actual tests.


A new indicator has been added to this Output Set – Output 2.3. provides evidence on number of Benefit Sharing Plans being implemented, and the types of benefits being shared with a diverse range of beneficiaries. This was included to provide additional quantitative and qualitative evidence of benefits being distributed. 

Throughout FY22-23, Carbon Fund countries have provided some positive evidence of implementing programmes that conserve biodiversity and contribute positively to local socio-economic development, as well as to generating Emissions Reductions. However, there is still much work to progress here, particularly in relation to the disbursement of ER payments to beneficiaries, including women, women’s groups, Indigenous People, Civil Society Organisations and local communities. Indeed, it is not possible to provide a fully comprehensive assessment of benefit sharing, in most part because of the lack of distribution of benefits. However, some initial findings from the FY23 evaluation outcomes are provided below. 

Currently, the fund has not been able to provide evidence for monetary benefits disbursed to beneficiaries – and this Output 2.2 still stands at 0%, however, new Output 2.3 indicates that 3 countries are now implementing Benefit Sharing Plans – meeting milestone expectations for implementation. Going forward, World Bank will look to setting milestones and targets for the Output 2.2 indicator now that Benefit Sharing Plans have been finalised.

It is essential that FCPF is able to realise benefits for the partners and beneficiaries involved in the programme implementation, and that they are rewarded for their actions to reduce emissions. Initial findings from the FY23 Evaluation provide some qualitative and quantitative evidence to support the results here.  The evidence was captured by the draft case studies produced by the third-party evaluation – it should be noted that some of the narratives and evidence might be slightly revised during the triangulation process and prior to publication of the evaluation. 
· Costa Rica: Evidence shows that around 1000 private forest owners have received benefits, 2 territories received a total of USD$645k, benefitting approximately 2,000 inhabitants. 
· Mozambique: Evidence shows that the country was able to mobilise USD$50m to invest in nine districts with a population estimated at 2.3million people. A total of USD$580k has been distributed to provincial and district governments, and the Gile National Reserve. Payments to communities have been delayed, and only 2-6 (out of 135) communities have received payments so far. 
· Ghana: 27% of Ghana’s first RBP were transferred to government allocations. Further allocations have showed some distribution of benefits – with cocoa farmers receiving 40% of their total allocated amount, communities receiving 27% of total amount and traditional authorities receiving 2% of total amount.
This provides some positive evidence of benefits starting to be distributed within FCPF countries that have received payments (Ghana, Costa Rica and Mozambique). All countries have provided some detail on benefits going towards forest dwellers/communities and farmers/forest owners, however, delays appear to remain and there is not enough detail to assess whether and how benefits have been distributed to a diverse range of stakeholders. A more detailed evaluation and synthesis of these findings will be provided upon publication of the FY23 Evaluation report, which will enable more effective appraisal of these indicators. It is imperative that FCPF is able to deliver benefits on the ground, and that these are distributed to the wide variety of stakeholders involved in programme implementation, including often marginalised communities such as Indigenous Peoples (IPs) and Local Communities (LCs). This indicator remains key to assessing the programme’s effectiveness and transformational impact. Once more second Monitoring Reports are submitted, that provide more detailed evidence on benefit sharing, and then verified, we will more appropriately be able to appraise this indicator and FCPF’s progress to ensuring benefits are equitably and effectively distributed amongst programme beneficiaries and partners. 

All Carbon Fund ER Programmes have included approaches to sustaining and enhancing livelihoods and biodiversity (Output 2.4 and Output 2.5). Of that, 7 programmes are now implementing these approaches. Within all Carbon Fund country ERPDs there have been explicit targeted programme objectives and activities that focus on improvements to livelihoods. Examples of such benefits that extend beyond just carbon vary depending on specific country needs and context, and can be related to improvements to ecosystems, strengthening food security, enhancing land tenure, conservation of social and cultural values, reducing poverty, community-based landscape governance, and many other activities.  Additionally, within all advanced draft Benefit Sharing Plans, there have been non-carbon benefits explicitly incorporated and explained to consider improved livelihoods for programme beneficiaries. This is real positive progress in demonstrating how Carbon Fund countries are planning on sustaining and enhancing livelihoods within their ER Programmes. 

Some initial findings from the FY23 Evaluation are provided on approaches actively being delivered, supporting both Output Indicator 2.1 and 2.4 on sustained and enhanced livelihoods. To note that some of the narratives and evidence might be slightly updated before publication. Based on the ER Monitoring Reports (some are not yet published) and the draft case studies produced by the third-party evaluation, at least 8 countries have shown progressed evidence to sustain and enhance livelihoods, reaching over 360,000 beneficiaries. For example:
1. In Ghana, stakeholders are working to help approximately 240,000 Ghanian farmers increase cocoa production using climate-smart agriculture agro-forestry approaches. 
2. In Mozambique, 453,35ha of agroforestry systems were established, including 1086 farmers from 3 communities involved; and 263 ha of restored area. Support has reached almost 70,000 beneficiaries. 
3. In Indonesia, 307,000 hectares of state forest land had been formally allocated to community groups through social forestry licenses, impacting 170 communities. 14,867 households have been provided with greater access to forest resources since 2019. This improved access is being reinforced with support to economic activities, such as development of non-timber forest products, facilitated by local NGOs. 
4. In Madagascar, 6,778 beneficiaries have been reached in the implementation of income-generating activities related to community development and field activities, as well as micro-projects, strengthened techniques on rice cultivation, the implementation of a Sustainable Wildlife Management Programme and training to improve occupations and skills. 
5. In Vietnam, activities have maintained sustainable livelihoods, as well as culture and community in local communities under the ER region of six provinces. Over 3 years implementation from 2018-2021, the provinces invested in bamboo development (77 ha), 98ha for non-timber forest products in forest areas, several free-deforestation agriculture cultivation models and 65 good practice models (VietGAP62) for rice production. Almost 29,000 beneficiaries have been reached through the programme’s support to various sustainable livelihoods models. 
6. In the Republic of Congo, almost 1,500 beneficiaries have been reached with financing on agroforestry, cocoa-growing, capacity building and training. 
7. In Guatemala, almost 1,700 beneficiaries have been supported through non-carbon benefits, including socio-economic benefits, with a focus on improved livelihoods. (1,694 people, of which 418 women, benefitted from timber, non-timber or tourism forest management activities, and 568 jobs were generated, including 86 for women.)
8. In Nepal, non-carbon benefits of the ER Programme include improved incomes from increased forest productivity; strengthened forest governance (e.g., through the establishment of community and collaborative forests); improved health outcomes and time availability for women (from expanded uptake of biogas and cookstoves); sustainable livelihood opportunities in forest management, and agroforestry; and maintained and enhanced biodiversity inside and outside of Protected Areas.
As such, some evidence has been provided of how FCPF is able support countries to sustain and enhance livelihoods, and how such benefits are reaching different groups and influencing country action in addressing climate. This provides some good supporting evidence of how this output set is achieving on most of its expected outcomes – and moving towards full realisation of country programmes actively implementing approaches, i.e., operationalising and delivering on any planned tests, and more effectively sharing benefits once payments are received. A more comprehensive review of these indicators and the full output set will be integrated next fiscal year once the FY23 Evaluation is finalised and published. 

Progress will need to accelerate towards the final years of the programme in order to deliver benefits appropriately and effectively to forest countries. One avenue to ensure adaptive management and uptick in progress will be through embedding lessons learned and recommendations from the upcoming Evaluation. Additionally, discussions have already begun on a possible FCPF extension, and current programme milestone achievement will need to be considered as part of this decision piece.  

Recommendations for the year ahead:
· Logframe: World Bank to set milestones and target for Output Indicator 2.2 (WB Outcome Indicator 2D). 
· Evaluation: World Bank and Contributors to ensure outcomes from the FY23 Evaluation are effectively embedded into the FCPF Programme's operations, particularly in the acceleration of milestone achievement and delivery of benefits to beneficiaries, and that lessons are shared and transferred to other initiatives, such as SCALE.


[bookmark: _Toc155945409]Output 3: Knowledge gained in the development of the FCPF, and implementation of ER programmes are broadly shared and used by international REDD+ practitioners

	Output Title 
	Knowledge gained in the development of the FCPF and implementation of ER programmes are broadly shared and used by international REDD+ practitioners

	Output number: 
	3
	Output Score: 
	A+

	Impact weighting (%):  
	10
	Weighting revised since last AR? 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress (FY23)

	1. Number of non-FCPF programmes and countries that have adopted elements of the FCPF Methodological Framework within their own REDD+ processes
	Reporting begins post-FY23 (qualitative progress measured through evaluation)
	Not applicable. Progress against this indicator is to be assessed through the evaluation scheduled through 2023 and will not be reported on until then. However, some early evidence is provided below. 


	2. Number of (a) FCPF-supported South-South learning activities and/or events connecting FCPF countries; (b) Participants in such activities (disaggregated by gender, CSO, IPs)
	FY23: (a) 14
(b) 450 (180; 45; 45
	FY23 Results: (a) 61; (b) 4100+ (of which 1450+ women, 732 CSOs and 382 IPs). Progress substantially exceeds expectations. 

	3. Percentage (%) of participants in South-South learning activities indicating that they will apply the new knowledge or skills in their work (disaggregated by gender, CSOs, IPs)
	FY23: 70
	FY23 Results: 82% (of which 35% women, 30% CSOs, 22% IPs). Progress exceeds expectations. 



Output 3.1. provides an assessment of FCPF’s influence on non-FCPF programmes and countries, particularly the FCPF Methodological framework. While this will be formally measured and considered through the upcoming evaluation, anecdotal evidence points towards FCPF’s influence in shaping other REDD+ standards, such as ART/TREES. FCPF has laid the foundations for countries to be prepared for emissions reductions programming beyond the Programme itself. This can be evidenced through the early pipeline for LEAF countries, many of which are also FCPF countries and have brought over key lessons learned.

Early supporting evidence from the FY23 Evaluation (to be published in the coming months) indicate that FCPF countries have utilised data, methods and tools developed through FCPF to access resource from other initiatives, such as GCF and LEAF. For some countries, the provision of tools, guidance, templates and formats for MRV (methodological framework), safeguards, benefit sharing arrangements, as well as a range of readiness activities (National REDD+ strategy, NFMS, FREL etc) were useful in delivering key milestones under UNFCCC as well as WB support. Some countries also shared that there were clear synergies between National REDD+ processes and the FCPF, and that the programme has been instrumental to supporting REDD+ process. Additionally, some countries indicated that the FCPF has been key in leveraging additional finance. 

More detailed progress on this will be measured through the FY23 Third Programme Evaluation findings once published, which will draw upon whether countries have used FCPF knowledge products, with tangible examples of such influence (e.g., specific processes, policies, benefit sharing etc.) provided. We should more effectively be able to assess this indicator following this evaluation publication.

Output 3.2 and 3.3 provide an assessment of South-South knowledge exchanges held over the lifetime of FCPF, with 61 knowledge exchanges to date, and over 4100 participants (of which 1450 were women, 732 Civil Society Organisation, and 382 Indigenous Peoples). In FY22-23, specific knowledge exchanges held over the year focused on various topics including – (i) training on project management courses for Indigenous Peoples and CSOs; (ii) reflections following the closure of the Readiness Fund and insights into REDD+ topics; (iii) a Mozambique-Nepal REDD+ Readiness and ERP knowledge exchange; (iv) a Ghana-CIV knowledge exchange; (v) a Vietnam results-based carbon and climate finance learning event; (vi) a technical exchange on monitoring and estimating emissions from forest degradation; (vii) various knowledge sharing sessions at the CF26 including on benefit sharing, MRV, carbon accounting. 

Output 3.3 measures personal assessments and reflections of individuals participating in South-South learning activities through the FCPF, and a reflection on their own assessment of personal capacity development. This data is collected through post-event surveys from such South – South knowledge exchanges and aggregated (and then dis-aggregated by gender, CSO and Indigenous Persons to inform on composition of these exchanges).  In FY22-23 this has been reported as 82% of participants to South-South learning activities indicating that they not only acquired new knowledge or skills, this exceeds expectations for this year (70%). Additionally, the disaggregated data of this indicator shows the diversity of participants within these exchanges and the views provided – with 35% women, 30% CSOs and 22% IPs. The inclusion and consideration for these groups, and wider social inclusion, remains important for the FCPF Carbon Fund and for the UK. These values remain consistent since last year’s Annual Review.  

FCPF’s global outreach with Indigenous Peoples (IPs) and Local Communities (LCs) has gone beyond what is captured in these output indicators. In FY22-23, FCPF collaborated with the new World Bank EnABLE programme to deliver various outputs under this aim, including webinars, research on women and benefit sharing, building capacity of IPs and LCs and more. This demonstrates how the fund is utilising levers beyond the direct implementation of the ER Programmes to share knowledge gained for continued effective implementation. 

In FY22-23 the FCPF Readiness Fund operationally closed. It will be vital to ensure that channels of communication, coordination and learning are kept open and accessible for FCPF participant countries that are not included in the Carbon Fund portfolio. A Knowledge Management approach is now underway - this provides one key avenue of ensuring the continuation and value of learning and sharing within the FCPF. One potential mechanism to explore this is through SCALE, as well as EnABLE. We will continue to engage with the World Bank to ensure this is prioritised.  

Recommendations for the year ahead.

· Coordination and Collaboration: World Bank and FCPF contributors to ensure increased opportunities for collaboration with wide pool of partners, including LEAF, UN-REDD, UN Agencies, other TA providers, and forest countries. Particularly, to ensure these partners are reflected in discussions related to the future of REDD+ (e.g., through the January Knowledge Day on REDD+ Architecture), and the functions of the previous Readiness Fund PA/PC are not lost. 


	[bookmark: _Toc155945410]Section D: Programme performance not captured by outputs 



· By end of FY23, the World Bank’s Carbon Assets Tracking System (CATS) had supported a transacted volume of 8.3 million tons of emission reductions under FCPF Carbon Fund ERPAs: 4.1 million tons of carbon dioxide equivalent (tCO2e) from Costa Rica, 1.3 million tCO2e from Ghana, and 2.9 million tCO2e from Mozambique. There is now a growing need to enhance and consolidate CATS as a comprehensive transaction registry for other World Bank programs generating carbon credits. Over the next fiscal year, the FCPF plans to launch a CATS 2.0 project to enhance the system as a comprehensive and updated transaction registry solution.

· The FCPF finalised the implementation of the World Bank Land Use Climate Funds MRV Support Program, which has delivered $7.25 million in support to countries’ MRV and carbon accounting systems. In FY23, this MRV support programme helped develop a number of prototypes for a next generation MRV system (MRV 2.0) that seeks to address hurdles identified in the MRV process. This included improving the collection of state-of-the-art field data and updating approaches to biomass mapping. It will be important to establish and understand how lessons from this pilot programme can be transferred to other programmes. World Bank recently hosted a workshop to discuss this (although outside of this review period).

· The MRV and CATS advancements in FY23 were instrumental in the FCPF becoming fully approved to provide eligible units under the 2021–23 pilot phase of the International Civil Aviation Organisation (ICAO) Carbon Offsetting and Reduction Scheme for International Aviation (CORSIA). FCPF programs may now be eligible to supply ER credits under the CORSIA scheme. This approval from ICAO highlights the high quality of the ER credits issued by FCPF programmes and provides an enabling opportunity for a significant increase in the pool of potential buyers and interest from carbon markets.

· With regard to private sector engagement, in FY23, the FCPF continued to develop national and regional resources and trainings to advance sustainable production models across a wide range of land-use sectors, with a focus on cocoa, timber, and ecotourism. The FCPF’s cross-sectoral work included advancing a programmatic approach to assess gaps and develop strategies for overcoming barriers that hinder private sector engagement in selected jurisdictions. Targeted partners in the implementation of this programmatic approach include the Cocoa & Forests Initiative, the Global Roundtable for Sustainable Beef, and the Sustainable Vanilla and Nut Initiatives, as well as complementary forest-smart mining initiatives.

· To deepen stakeholder engagement, the FCPF and the World Bank’s EnABLE Fund collaborated on several initiatives in FY23, including a global webinar on a social inclusion strategy and action plan, as well as the second phase of the successful REDD+ podcast series Get REDDy. The series, which has reached an estimated 50 million people globally, shares accessible, easily understandable information and knowledge about climate change, REDD+, and results-based climate finance to help communities in their engagement with REDD+ programs and activities.



	[bookmark: _Toc155945411]Section E: Risk 



[bookmark: _Toc155945412]Overall risk rating:  Moderate

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Conflict/political risks: Conflict in countries escalates or changes in political leadership or causes criticism/weakening of environmental protection legislation and/or reduces progress on avoiding deforestation and/or weakens progress of ERPs safeguards/FGRM/participation etc.

	Engage with Post and WB teams to understand and monitor local risks and challenges and how to ensure continuity through political transition. 
	Major

This continues to be major as country political/conflict situations can change rapidly and impact on ability to deliver on ERPAs. Experience in the programme shows what a significant impact political events (in particular) can have upon implementation progress.

No change in risk rating from last year

	Underspend risk and delivery sufficiency - Countries do not deliver on their ERPAs and do not deliver sufficient emissions reductions resulting in underspend in CF pipeline.

	The Carbon Fund was extended to 2025 in April 2015. Part of the rationale for this extension was to improve the likelihood of programmes delivering the full volume of ERs. Milestones and associated deadlines have been agreed and countries should be encouraged to progress swiftly through the Carbon Fund process. A Jan 2021 deadline was set for all country's ERPA signatures, which encouraged a steep uptick in progress of signed ERPAs in FY21.

Risk response approach and driving milestones dependent on WB providing information to BEIS in monthly portfolio reports, which we are monitoring. 

Work with committed host countries that are prepared to contribute resources to the programme. Work with Post to monitor and action country risks.

Call Options (excess ERs) can be exercised for countries that produce these additional ERs. We will determine these case by case but these can be used as a mechanism to manage underspend (i.e., purchasing excess ERs where these are produced, to account for underdelivery elsewhere).
	Moderate 

In FY22/23, all 15 countries had signed ERPAs. With donor funding, $788.1m is available for purchases for ERs. The total portfolio or ERPAs is $721.3m. Therefore, the funding is not fully committed, however, we continue to work with WB to consider ways of managing this underspend risk, including the use of call options (purchases of excess ERs from over-performing countries). 
The World Bank provides delivery risk assessment presentations at least twice a year, which will become more accurate as models update with real figures of ERs. However, in FY23, they are updating the delivery model given that all ER Programmes are now being implemented and there is additional evidence. Results will be shared in January 2024. 

No change in risk rating from last year

	Delivery delays – Attrition, quality concerns, negotiation failures or external factors cause delays or lack of ERPA signatures, delays in milestone reports, insufficient ERPAs, resulting in insufficient ERPDs being operationalised and full capitalisation of Fund is not absorbed. 



	The Carbon Fund was over programmed (18 programmes in pipeline, reduced to 17 when Mexico has withdrawn, and reduced to 15 when Peru and Nicaragua cancelled) and the pipeline is diverse.

FMT should raise early any issues which may increase the need for CFPs to resource an ERPA negotiation. FMT have also issued guidance on Benefits Sharing Plans, which we continue to assess. 

	Moderate

While all ERPAs have now been negotiated, risk remains high. Conditions of effectiveness have been met in all countries, and countries are submitting Monitoring Reports and beginning to receive payments. However, delivery timelines are at risk, with the fund drawing to an end in 2025. Conversations have commenced on a possible extension – these decisions need to be made soon.

No change in risk rating from last year

	Leakage (Programmatic risk)
Support for sustainable forestry and agriculture displaces unsustainable activities into other locations. Overall rates of deforestation remain high and the credibility of investments to reduce deforestation is impaired.

	Leakage is a risk with all investments in climate change mitigation and reducing deforestation. Reducing leakage is part of a long-term mitigation strategy

Countries have buffer to allow for this (set aside ER)

	Moderate

We continue to take leakage into account, particularly with ERPA implementation and considering buffer allocations.

No change in risk rating from last year

	Fiduciary risk (Delivery risk)
Fraud or mispurposed funds - UK funds are not used for the intended purpose, resulting in fiduciary and reputation impacts or underperformance on due diligence and management of approaches limits the impact of the programme or carries risk of misuse of funds.

	Implementation through well-established MDB trust fund structures with respected fraud checks and balances.

a) The World Bank will independently verify emissions reductions before providing payment for results. 
b) All payments will be registered publicly to avoid overlap.
c) Funds channelled according to agreed Benefits-Sharing Plans

	Minor

We continue to rely on well-established World Bank fiduciary safeguards, and we also provide scrutiny to World Bank financial reports and analyse incoming Call of Funds and funding disbursements.

No change in risk rating from last year

	Private sector investment - FCPF not perceived as desirable for PS investors, and FCPF standard not incorporated into compliance options -low price of carbon credits may stifle private sector demand, or private sector may not contribute to programme (as in Theory of Change) and thus reduce private sector investment in forest projects by this route.

	Encourage WB to consider compliance opportunities for FCPF and increase transparency of adjusting standards to meet requirements

Use wider stakeholder networks to gather PS assumptions on FCPF

Opening up fund for direct PS interest - however, awareness that this exacerbates reputational risk of programme. Explore options with Auction Mechanism and post-2025 FCPF (e.g., transition to ART/TREES) with WB and contributors

	Moderate 

We continue to explore options for FCPF legacy post-2025, including transition options, and auction mechanism for attracting further investment (from FCPF excess credits)

No change in risk rating from last year

	Monitoring, Reporting and Verification - MRV slow, challenging, and therefore delaying key stage in ERPA progress (becomes increasingly relevant post ERPA - reporting/verifying difficulties as it is untested)

	Engage sufficient World Bank in-country staff with a broad enough mandate to complete MRV requirements. Ensure MRV structure is agreed with countries before projects commence.

This will become increasingly relevant post ERPA signatures as delivery is contingent on speed of MRV (which could be slow).

UK could consider new forms of support for MRV.

	Moderate

This remains a large focus for World Bank and UK. World Bank is testing new approaches through MRV2.0. The UK is working with FAO, GFOI and UN-REDD on a new forest monitoring/MRV programme (AIM4Forests), and there are opportunities to support/coordinate with WB programmes. 

No change in risk rating from last year

	Safeguarding and benefit-sharing risk - Risk of perverse outcomes slipping through or benefits are not distributed adequately or equitably, particularly as this is a large jurisdictional scale programme –there needs to be jurisdictional accountability considerations, including considering adequacy and tracking of benefit sharing, safeguards, FGRM etc..

	Application of World Bank safeguards. WB and MDTFs have strong safeguarding systems. Monitoring will be required to ensure these safeguards are applied consistently.

	Moderate

We will continue to monitor adequacy and effectiveness of benefit sharing implementation.

No change in risk rating from last year

	Reputational - Reputation risks can arise from a lot of other risks listed above. E.g.:
- Rising deforestation data poses reputational risk to BEIS/UK due to negative criticism of funding programmes 
- Nesting - PS companies generating negative media 

	Should deforestation rises, this poses a reputation risk, officials will judge the appropriate response, including drafting defensive lines and engaging with key stakeholders. 

Track and anticipate political uncertainties within countries, and related reputational risks. 

	Moderate

Negative comms on the programme can exacerbate this risk. We will continue to monitor, particularly as comms messages increase with ERPAs signed and payments made. 

No change in risk rating from last year

	Resourcing and capacity - HMG or WB resource constraints or reduced capability lead to lower capacity to manage and influence funds

	a) Ensure staffing levels adequately maintained
b) identify priority, impactful issues for UK to influence

	Minor

No change in risk rating from last year



Overview of risk management 

World Bank have monitored and reported on key risks through monthly portfolio reports, which are now being prepared with key information on a quarterly basis. These flag any major concerns to technical, political and delivery risks, including impacts of COVID-19 where appropriate. We will continue to check in with World Bank on this regularly, and at least at every Carbon Fund Meeting, with quarterly contributor calls in-between. We also meet with World Bank and other contributors ad hoc to raise any major concerns on progress where needed.

Outstanding actions from risk assessment

Main outstanding actions relate to considerations on FCPF legacy/REDD+ architecture to and post-2025, a possible extension of the Carbon Fund to achieve the full ER portfolio, and FCPF’s influence and global reach. This will be a major priority for the UK given the closure of the Readiness Fund. 


	[bookmark: _Toc155945413]Section F: Programme management: delivery, VfM, commercial and financial performance 



[bookmark: _Toc155945414]Summary of the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of VfM. 

Key cost drivers and performance

· The initial underestimation of set-up time and perceived delays in the Carbon Fund were discussed at length in the Extension Business Case (2015). UK expectations (and logframe) were re-baselined in 2017 so that progress can be monitored effectively based on updated, realistic, expectations. According to these revised expectations the Carbon Fund is not progressing as hoped, due to delays in the signing of ERPAs and the subsequent operationalisation of programmes. However, continued discussions in more recent years, including additional indicators and extrapolated milestones, are now showing that the FCPF is progressing well. The main risk that the programme faces is delivery sufficiency in the time that we have remaining, with the programme expected to end in Dec 2025. 
· Total committed funds to the Carbon Fund by all contributors at the end of FY22-23 period (30 June 2023) totalled $874.5m, with a total of $788.1m available for the purchase of ERs once fixed fund costs have been accounted for.
· The UK’s £141.5m investment in the Carbon Fund has been committed via Promissory Note which has now been fully encashed. 
Value for money 

Value for money is assessed in accordance with the FCDO’s 4Es framework outlined below: economy, efficiency, effectiveness and equity.

Economy: 
Total carbon fund costs (of which admin costs) for FY20 were $6.0m ($1.1m), for FY21 were $5.6m ($1.3m), for FY22 were $5.7m ($1.1m) and for this year FY23 (22-23) were $6.4m ($1.3m) [note these correspond to World Bank financial years, July to June]. The budgeted spend for total carbon fund costs in FY23 was $9.9m, representing an underspend from the original forecast budget for this FY of 36%. The impact of this underspend on economy depends on whether the World Bank recycles the revenues into spend elsewhere in the programme, anticipates ramping up activities in future years leading to minimal underspend over the programme lifetime compared to initial expectations, or has not specifically addressed this underspend.

Efficiency: 
FCPF has progressed significantly in delivering against key milestones in FY23, having a positive impact on efficiency.  The key target for ERPA signatures been met (with all 15 ERPAs signed), and 6 countries have received payments due to the acceleration in delivering their programmes. This includes advance payments to CIV, Indonesia and Laos with an aim is to accelerate the implementation of benefit-sharing arrangements in parallel to verification while maintaining a low delivery risk for the FCPF portfolio. Recommendations from the last Annual Review have mostly been complete which has contributed to improved efficiency.

Effectiveness: 
All 15 participating countries have fulfilled conditions of effectiveness and are monitoring ERs. In FY23, FCPF Carbon Fund made ER payments for verified emission reductions to Costa Rica ($16.4m for 3.2mtCOe) and Ghana ($4.8m for 0.96mtCO2e), as well as advance payments to Côte d’Ivoire ($1m for 0.2mtCO2e), Indonesia ($20.9m for 4.18mtCO2e), Lao PDR ($3m for 0.6mtCO2e) and Mozambique ($0.6m for 0.12mtCO2e). This is now combined with the FY22 Mozambique payment of $6.4m for 1.3mtCO2e. 

UK-attributed cost-per-ton is unchanged from last year at £8.00/tCO2e. This cost of reducing a tonne of carbon is within the value-for-money range for ICF programmes, indicating that the Carbon Fund remains a sound investment. 

An important measure of the effectiveness of a programme is its ability to leverage additional finance through other sources. Based on the financing sources set out in the original ERPDs, the expected finance leveraged has been calculated internally by DESNZ analysts as public and private ratios according to the ICF KPI definitions. This manual classification of finance sources leads to ratios for the lifetime of the programme are estimated to be 0.89 for public finance, whilst the private leverage ratio is estimated at 0.41. These expected figures do not reflect the actual programme achievements as the ERPDs and benefit sharing plans are not regularly updated but are necessary as the World Bank does not classify it’s spend according to the same definitions as DESNZ ICF.

Equity: 
Carbon Fund countries are required to produce detailed benefit-sharing plans (BSPs), according to which the payments are disbursed. These plans detail how payments will translate into various positive development outcomes including sustainable livelihoods, poverty reduction, empowerment of local communities and indigenous peoples, institutional strengthening, protecting valuable ecosystems, etc. Indicative examples of measures set out in the BSPs are provided. Countries are now receiving payments through the Carbon Fund, and so far, there is some evidence of benefits (monetary and non-monetary) being shared with a diverse range of stakeholders as set out in the BSPs for Costa Rica and Ghana, as well as some evidence from Mozambique, as outlined earlier in this review.  

Monitoring and evaluation 

The evidence used to compile this Annual Review is as follows: 
1. FCPF 2023 Annual Report 
2. Presentations and updates from FCPF Carbon Fund Meetings, and PA/PCs. 
3. DESNZ internal programme documents, including risk register and results collection note. 
4. Additional qualitative information shared by delivery partners and other stakeholders via calls and meetings. 
The FMT published a revised M&E Framework in 2019. This includes the version of the results framework developed in 2018, and adds in additional information such as an evaluation plan. The framework meets the UK’s priorities, for example in that it utilises both quantitative and qualitative measures of progress where appropriate and has included more flexibility in the evaluation component to respond to themes and issues as they arise. The Theory of Change continues to hold. In general, the assumptions continue to hold, although in some cases there is variable evidence. In particular, the assumption that the external context for ER programmes remains supportive and conducive to ER programme implementation, is subject to change depending upon the political and socio-economic context in individual countries, including administrative shifts. 

The bi-annual Carbon Fund meetings provide opportunity to monitor progress throughout the year. The annual Participants Committee is also a useful opportunity to take stock on the progress of the facility overall (covering both the Readiness Fund and the Carbon Fund). DESNZ seeks additional information from its networks in-country, including UK Government (e.g.: FCDO colleagues in post) and non-government stakeholders.

The Third Programme Evaluation occurred in the period, however published results are not yet available. Therefore, no formal evaluative evidence was used for this Annual Review. The World Bank did share some initial findings to aid qualitative assessment, but these have not been incorporated into scoring this year to reflect consistency with World Bank reporting.  

The FCPF, as the world’s largest multilateral REDD+ financing mechanism, is well-positioned take stock of progress and lessons learned for the benefit of ongoing and future investments. The evaluation will include a final summative evaluation of the FCPF Readiness Fund, examine ongoing implementation in the FCPF Carbon Fund, and assess FCPF’s influence on the broader REDD+ architecture in recipient countries as well as its contributions to local livelihoods and other sustainable development co-benefits. 

The UK has a seat on the Evaluation Oversight Committee (EOC) co-representing the donor perspective, and through this role has had the opportunity to review and comment on evaluation products such as the terms of reference and inception report. The EOC has good representation across FCPF stakeholders including REDD country participants, donors, observers and delivery partners. This makes it well positioned to ensure the design and implementation of evaluation is fit for purpose and relevant for learning and decision making. It will also play a role in disseminating findings once final reports are produced.

Quality of financial management
The WB is a trusted partner for financial management. FCPF reports budgets for the following financial year at each Annual Meeting. Actual spend against forecast is monitored and updated regularly by the WB and reported at each Annual Meeting. All contributors’ funds have been fully committed and called, and we will therefore have no further Call of Funds (for Promissory Note draw-downs) requested. We receive Annual Budgets at summer Carbon Fund Meetings. We will continue to provide scrutiny on Annual Budgets when received. 


	Date of last narrative financial report
	16/05/2023

	Date of last audited annual statement
	16/05/2023




Compliance table 
	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	 Yes. A Climate and Environmental Risk Screening has been undertaken. 
The Climate Risk Screen was Moderate[footnoteRef:10]. [10:  Climate related risks could possibly impact on the programme success, and at least light touch risk reduction measures should be incorporated into project design and activities.] 

The Environmental Risk Screening was Low[footnoteRef:11].  [11:  This range indicates the programme is either very low risk, or the proposal has considered risk management measures to minimize hazard impacts and associated risks, and that the programme may therefore have a potentially higher threshold against current and anticipated risks.] 

Risks will be monitored through the normal ICF risk management processes. 

	How have you taken a proportional approach to using shadow carbon pricing?
	 Yes. All Emissions Reduction Payment Agreements within FCPF have been finalised with consistent carbon pricing ($5/tonne). For further potential Call Options and Third-Party Transactions (i.e., where a country has produced additional/excess Emissions Reductions), pricing is negotiated between buyer/seller. The FCPF supporting on mechanisms to support price ambition/discovery (i.e., through an Auction Mechanism).

	Does the programme adhere to HMG’s fossil fuel policy?
	Yes. This is existing support unrelated to fossil fuel policy and adheres to HMG ‘no new overseas fossil fuel financial or promotional support other than limited circumstances’.

	Are you ensuring the programme does not undermine impacted countries climate plans?
	Yes. FCPF country Emissions Reduction Programmes (ERPs) are aligned with, and supporting, forest country climate plans. The Programmes are delivered by the Government. Additionally, 95% of the fund goes directly towards supporting countries produce Emissions Reductions that would be available for use against their Nationally Determined Contributions (NDCs). 
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