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	[bookmark: _Toc83011781]Section A: Summary and overview 



	Title:  IDB Amazon Bioeconomy and Forests Management Multi-Donor Trust Fund (AMDTF) “Decarbonising the Brazilian Amazon: Policy Reforms Support” project

	Programme Value £ (full life): £4,745,000
	Review date: January 2024 – December 2024

	Programme Code: GB-GOV-25-ICF-0045- IDB Amazon
	Programme start date: June 2023
	Programme end date: 
March 2026



	Year
	2023
	2024
	2025
	2026
	

	Overall Output Score
	N/A
	A+
	
	
	

	Risk Rating 
	Moderate 
	Moderate
	
	
	



	Link to Business Case: 
	IDB Amazon Initiative MDTF Small BC Final - CLEAN.docx

	Link to Logframe: 
	IDB Amazon Initiative Logframe - final.xlsx

	Link to previous Annual Review (if appropriate)
	IDB+AMDTF+Annual+Review+2023+.pdf




[bookmark: _Toc94216200]Description of programme

In 2023, UK ministers approved a £4.75[footnoteRef:2] million R-DEL grant to the Inter-American Development Bank (IDB) Amazon Bioeconomy[footnoteRef:3] and Forest Management Multi-Donor Trust Fund (AMDTF), representing 8.8% of total donor pledges to AMDTF for the period 2021-2026. The AMDTF seeks to: [2:  The UK has contributed £4,745,000 to IDB AMDTF ]  [3:  IDB has been promoting a series of dialogues around the definitions and principles of bioeconomy suited for the Amazon, as this concept has various connotations depending on the country or school of thought (see more detail here). For the IDB, “the bioeconomy encompasses diverse economic sectors and value chains under a Parádigm of maintaining or increasing the natural capital on which the sector is centred, rather than altering, devaluing and depleting it. Some of the key areas covered by this concept are: i) design, development, production, and use of biological products and processes, ii) innovation and technology, iii) Sustainable management practices for agricultural products, livestock and forest”] 

· Reduce pressure on forest ecosystems by supporting partners to improve environmental governance and promote sustainable economic alternatives rooted in the bioeconomy. This contributes to reducing greenhouse gas (GHG) emissions from the land use sector by keeping forests standing while supporting local livelihoods and prosperity. 
· Support small and medium-scale land users, including indigenous peoples and other local communities, to conserve and sustainably use forests and forest landscapes. This includes promoting sustainable forest management and restoring degraded areas.
· Collaborate with public, private, and civil society actors to develop regulatory frameworks and upscale economic solutions that eliminate deforestation and ecosystem degradation from commodity supply chains. These efforts aim to improve the livelihoods of small- and medium-scale farmers.

The fund advances its goals by identifying innovative and transformative projects across three thematic areas: 
i. Resilient and diverse landscapes, including through projects such as “Structuring the payment for environmental services programme in Pará”, “Ecosystem conservation and sustainable management of biodiversity in Bolivia” and the project “Decarbonizing the Brazilian Amazon: Policy Reforms support” which is the one linked to the UK contribution. 
ii. Amazon-positive value chains, including through projects such as “An innovation-investment hub for regenerative bioeconomy in Ecuador”, the “Incubator of indigenous bioeconomy companies for the Amazon region” the “Bioeconomy Ecosystem hubs in Brazil”.
iii. Sustainability in commodity supply chains, including through projects such as “Catalysing change for the development of sustainable timber in Suriname” and “Promoting territorial development and cocoa agroforestry in Peru”.

The UK chose to support the AMDTF because of its regional ‘biome-level’ focus and clear alignment with the UK government’s approach for addressing deforestation, including by working in partnership with forest countries and across sectors to scale support and investment for sustainable livelihoods. On the ground, this means the UK is collaborating with IDB in supporting a diverse range of initiatives: implementing national forest policy in Amazon countries, setting up incubators for bioeconomy companies, piloting seed banks to enhance restoration and supporting zero deforestation value chains.

Established in 2021, the AMDTF is a key funding mechanism for the IDB’s Amazonia Forever regional programme (formerly ‘IDB Amazon Initiative’). Amazonia Forever is a comprehensive platform that fosters collaboration among Multilateral Development Banks (MDBs), Indigenous Peoples and Local Communities (IPLCs), governments, donors, and the private and financial sectors, to support sustainable and inclusive development in the Amazon region.

As of March 2025, the IDB Amazonia Forever programme coordinates delivery of over USD 1 billion in resources from international donors and partners. The AMDTF operates as a catalytic anchor fund within the broader programme, functioning as a junior tranche of public capital intended to support mobilisation of additional financing from other IDB branches and private sector investors for projects that benefit forests and sustainable forest livelihoods. UK’s contribution is allocated through a non-reimbursable grant, alongside other donor’s contributions such as Germany, Italy, Switzerland and Netherlands.

At least 25% of AMDTF resources are earmarked for projects where Indigenous Peoples, Afro descendants and Traditional Communities (IPADTCs) are direct beneficiaries and partners. This is well aligned with the UK’s commitment to supporting land tenure, improved livelihoods and opportunities, and access to finance for forest dependent communities, including IPLCs as vital stewards of critical ecosystems such as the Amazon rainforest. 
UK Contribution and Role

The UK’s £4.75 million contribution complements funding from Germany, the Netherlands, Switzerland and Italy. Combined donor pledges for 2021-2026 total approximately USD 53.74 million. The AMDTF expects to have a balanced funding allocation per financial instrument: technical cooperation (50%) and investment grants (50%). The UK participates in the AMDTF Steering Committee, which meets quarterly. This enables the UK to help shape the project pipeline and influence funding priorities across themes and geographies, in coordination with the IDB and other donors. UK participation in the Steering Committee has allowed it to enhance cross-HMG portfolio collaboration in the Amazon and has enabled Embassy teams to improve engagement with IDB teams, deepening diplomatic relations on the ground.   


UK Funding Modality and Disbursement

The UK has made available £4.75 million in resource (R-DEL) funding to the AMDTF. This enables support for technical assistance projects across the Amazon region, including work on policy reform, institutional strengthening and capacity building. Because this funding comes from the UK’s R-DEL budget rather than capital (C-DEL), it is focused on non-capital generating activities and is assessed accordingly. 

The UK’s funding to AMDTF is expected to enable delivery at least 3 technical assistance projects that could take up to 36 months. Technical assistance activities may include strengthening public policy frameworks to address deforestation, enhancing capacities within decision-makers at national and subnational level, upskilling IPLCs to access climate finance, and/or replicating good practices on zero deforestation value chains, amongst others.

By the end of this reporting period, £1 million of the UK’s funding commitment had been disbursed. The UK’s first disbursement of £1 million (USD [1.24 million)  took place in June 2023 and was allocated to the project ‘Decarbonising the Brazilian Amazon: Policy Reforms Support’, a 30 month project, which launched in December 2023 . This technical cooperation (TC) initiative is a flagship example of how the AMDTF supports forest-positive policy reform. It focuses on Pará State – one of Brazil’s most deforested regions – and complements a parallel AMDTF investment in the state’s Payments for Environmental Services (PES) programme. 

This project aims to strengthen fiscal and climate governance, and promote sustainable land use and value chains. Key activities include developing a fiscal risk model to integrate climate considerations into public finance, supporting Para State’s Sustainable Territories Programme, and designing policy instruments for low-carbon agriculture and forest-positive enterprise. It also funds technical studies, stakeholder consultations, and institutional capacity building to inform inclusive policy reform. These efforts are expected to improve the enabling environment for long-term investment in forest conservation and restoration, while supporting smallholders and traditional communities to transition toward sustainable, resilient livelihoods.


[bookmark: _Toc1309991565]Summary of progress and supporting narrative for the overall score
 
This second Annual Review covers AMDTF progress during 2024 – a critical year for both programme and project-level performance. Overall, project-level outputs are assessed to be moderately exceeding expectations, warranting an A+ rating for 2024. 

Key Achievements

1. Strengthened Programme Management
· In June 2024, the programme team finalised the AMDTF log frame with the IDB. This provides a structured framework for setting impact orientated targets and tracking progress at both outcome and output levels. 
· By December 2024, a methodology was agreed for measuring ‘Transformational Impact’ (KPI 15), enabling the AMDTF to contribute toward ICF results reporting.

2. Portfolio Growth and Leverage 
· As of June 2025, the AMDTF portfolio includes 32 projects (16 approved, 16 endorsed[footnoteRef:4]) totalling USD 68.5 million – with USD 31.8m from the AMDTF and USD 36.7m from co-funding (USD 8.7m from IDB funds and USD 28m from local counterparts funding). [4:  ‘Approved’ means that projects have successfully undergone IDB internal procedures after receiving endorsement in the Steering Committees. ‘Endorsed’ projects are interventions that are due to finish internal IDB processes before starting implementation.] 

· The UK has influenced funding decisions at a scale nearly 60 times its current contribution, with full disbursements expected in upcoming years.
· Since the last review, 14 new interventions have entered the pipeline. The UK has provided guidance to help align these with broader HMG programming in the region.   

3. Early Implementation Results
· While most approved projects (68%) are still in early implementation stages, several have started showing promising progress across key impact areas, including:

· Sustainable landscape management: 
· 5,566 hectares of forests (the size of Manhattan) were brought under improved management regionally.
· 225,376 hectares (1.4x the size of London) of quilombola land titled in Brazil. 
· 540 hectares under community-led ecological rehabilitation in Colombia.
· Capacity building for restoration: 
· In Suriname, 17 tribal representatives trained in sustainable forestry. 
· In Colombia, 200 rural youth and 50 farmers engaged in forest monitoring and seed supply chains. 
· Finance mobilization: 
· In Bolivia, the AMDTF technical cooperation is enabling USD 40 million loan for the National Institute of Agrarian Reform (INRA) to structure a public fund focused on titling and land tenure security in indigenous and small-farmers territories.
· Direct support to IPADTCs: 
· USD 7.95 million (about 50% of portfolio approved) is directed to IPACTCs, putting them on track to meet the 25% allocation target of the AMDTF. At CBD COP 16, the IDB and AIDESEP—one of Peru’s main Indigenous confederations—launched the first project in the pipeline where Indigenous peoples will serve as the executing agency, directly managing and delivering resources. 

4. Improved Governance and Donor Engagement
· 2024 marked a turning point in AMDTF governance. During the first in-person[footnoteRef:5] Steering Committee in June, donors engaged directly with key stakeholders on the ground and reviewed endorsement procedures. As a result, IDB adopted several improvements, including: [5:  Since the programme was structured during COVID restrictions, no in-person meetings had taken place before. ] 

· Earlier sharing of concept notes 
· Bilateral portfolio scoping meetings
· Quarterly updates on the portfolio performance.

These changes reflect recommendations referenced in the 2023 Annual Review and have strengthened transparency and donor influence.

5. Project Performance
· The UK-supported “Decarbonising the Brazilian Amazon: Policy Reforms” project has met all its 2024 milestones, including: 
· Delivered consultancy strengthening 4 policies that support climate action in Pará State (The Low carbon agriculture policy, the Para state land law, the Economic and environmental zoning of coastal and riverine zones and the Sustainable Territories Programme).
· Accelerating land titling processes for IPADTCs. This enhances legal and territorial security, safeguards cultural identity, supports environmental conservation and improves community autonomy.
· Strengthening 3 state institutions in charge of climate governance in Pará. This is enabling shared governance and articulated decision-making, exemplified by the development of monitoring platforms and integration of climate policy 

· The project is on track to meet its objectives in 2025 and has catalysed a USD 300 million operation between the State of Pará and the IDB.

6. Strategic Positioning and Leverage
· The AMDTF offers a key UK entry point into the Amazon Forever platform. Through the Amazon Coordination Unit (ACU), it enables strategic alignment with broader IDB-managed flows, including:
· Amazon Bioeconomy Fund (USD 279m, from the Green Climate Fund- GCF.
· Swedish International Development Cooperation Agency (SIDA)-backed credit guarantees (providing USD 469m lending capacity), 
· Amazon Water Security program (USD 162m from the Green Climate Fund-GCF) 
· Amazon Clean Energy Accelerator Program, (USD 153 m from the Climate Investment Fuds-CIFs).
· The platform also supports regional coordination through initiatives such as the Bioamazonia Network, the Green Coalition of 20 public development banks, the Amazonia Finance Network (47 private institutions), and the Network of Ministers of Finance and Planning of Amazon Countries.

[bookmark: _Toc1313782898]Progress against recommendations from the last review 

In the 2024 reporting period, the AMDTF significantly expanded its portfolio across all Amazon countries, during this year, 21 projects were included formally in the pipeline as they advanced internal registration procedures, after being endorsed in previous years.  This represents a significant uptake from the previous period where only 8 projects completed formal registration. This evidences 2024 was a year for portfolio kick-off for the AMDTF since internal registrations were expedited. As the pipeline nears full allocation, portfolio management will become a central focus for the ACU and for donors, including the UK. This shift from pipeline generation to pipeline delivery, will require closer oversight of performance and learning across a growing and diverse set of projects. Donors played a key role this year in advocating for: 
· Greater transparency in how projects are identified and proposed for endorsement.
· Clearer visibility of how the portfolio is evolving over time, and
· More streamlined endorsement procedures. 

The IDB also included additional strategic priorities around:
· Enhancing IPADTC in the portfolio – including through development of a dedicated outreach strategy.
· Mobilising private finance – including through working more closely with the Bank’s private sector arm – IDB Invest – to unlock greater private investment in sustainable forest management and bioeconomy initiatives.

These issues were included in the recommendations for the 2023 Annual Review (see below) and most have been implemented by IDB.

	2023 AR Recommendation
	Deadline
	Progress

	Recommendation 1: Pipeline generation procedures should be clearer to secure the AMDTF funding opportunities reach the most strategic and transformational ideas. Donors are interested in getting more involved on pipeline prospection in advance of steering committees to allow for prioritisation and understanding the trade-offs of endorsing new concept notes. IDB to come back with a proposal on improved pipeline generation. 
	
October 2024
	Closed: At the final Steering Committee of 2024, it was agreed that the ACU would hold regular country or regional meetings with donors and local partners to share project updates and jointly identify future opportunities. These meetings will support the shift from pipeline development to active portfolio management and knowledge exchange. Embassies of Bolivia and Peru are engaging in new projects scoping for the fund. 


	Recommendation 2: The Endorsement Process needs to be improved to allow Steering Committees to be more decision focused. Despite IDB having been responsive to different donors’ priorities and having tried different approaches to facilitate endorsement, it is necessary to get to the Steering Committees with adjusted concept notes after the Technical Committees, so donors can see how their recommendations are included before deciding on endorsing a project. There is also room to improve standardisation and minimum criteria in the concept notes to be shared at a final stage, especially on the outputs, risks and indicators sections. 
	
December 2024
	Closed: The endorsement process for project proposals was revised in 2024 to reflect feedback from donor focal points and Steering Committee (SC) members. The updated approach improves proposal quality, anticipates risks, and allows more time for SC review. It includes earlier bilateral consultations, a draft Concept Note, and a Technical Brief meeting (held four weeks before the Steering Committee) where questions are addressed and lessons from similar projects are shared. The revised six-step process is:
1. Pipeline Forward Guidance
2. Bilateral Consultation
3. Draft Concept Note
4. Technical Brief Meeting
5. Final Concept Note
6. SC Endorsement Decision.

	Recommendation 3: Follow- up on project delivery will become a critical section in future Steering Committees. It is recommended that IDB establish a monitoring tool/dashboard where relevant information about project delivery could be followed, so donors understand the stage of the project after having received the endorsement. It will be ideal to have access to final concept notes of the projects, once they’ve been approved internally by IDB.
	
December 2024
	Closed: Since June 2024, IDB is sharing a quarterly dashboard with the status of all projects. Every Steering Committee an updated version of the dashboard is discussed. Project implementors are being invited to the Steering Committees, so donors can get a sense of delivery. Post colleagues maintain regular conversations with ACU and IDB local offices to follow up on delivery.


	Recommendation 4: Knowledge- sharing about AMDTF projects being delivered in the Amazon is critical to promote synergies with other interventions funded through different means. Information sharing tools that IDB is preparing (e.g. Amazonia360, a digital platform which fosters communal knowledge in geospatial information for the sustainable and inclusive development of the Amazon region, and the Amazonia Partners Platform which maps existing resources from donors, private investors and resources from Amazonian countries) are critical to enhance knowledge sharing. Projects being delivered by AMDTF should be uploading key information and public outputs as part of a wider knowledge sharing strategy that ensures that key stakeholders are aware of existing practice and are able to access and use existing knowledge to inform the design and delivery of future programming. 
	December 2024
	In progress: IDB has progressed in different knowledge sharing initiatives that will continue advancing during AMDTF lifespan. One of these initiatives is AmazoniaForever360+. This is a digital platform in development that leverages AI and geographic information systems to integrate data from IDB sectors and partners like the European Space Agency and RAISG. Designed as a regional public good, it supports decision-making, monitoring, and collaboration across stakeholders, particularly for landscape approaches in strategic areas such as border regions. Complementing this, the Amazonia Forever program has launched an updated website offering public access to key materials, including press releases, the Fund’s Approved Proposal, Operating Manual, and brochure.

	Recommendation 5: Identify another Technical Assistance (TA) project in the upcoming pipeline which can be supported by the UK’s next contribution (the next drawdown of UK funds will need to be requested no later than April 2025).  
	By March 2025
	Closed: IDB shared with IFU programme team 2 options for next drawdown. One in Brazil supporting restauration in the Tocantis region, another one in Colombia supporting bioeconomy policy implementation in the Amazon region. For the next Steering Committee, the Colombia project will be discussed. With the endorsement, Programme team will initiate the encashment process. 

	Recommendation 6: IFU programme team and IDB to collaborate on developing the KPI15 methodology, using other UK-funded IDB programmes and similar ones as a basis, for the DESNZ annual results collection in February 2025. 
	By December 2024
	Closed: IFU programme team and IDB agreed on a KPI 15 methodology. First submission for KPI collection results process happened in Feb 2025.



	Recommendation 7: IDB to consider  including an indicator to capture operational effectiveness in the next logframe iteration, aiming at monitoring and increasing current operation performance figures, pending on data availability and periodicity. 
	By April 2025
	In progress: next logframe iteration will be happening early 2026 to include new indicators coming from projects associated to UK next encashments. In the meantime, IDB has shared the information on 2 indicators for operational effectiveness for this Annual Review: 
Satisfactory performance classification (% achievement of outputs delivery within the expected year), of AMDTF portfolio is 66%.
100% of AMDTF operations was approved within expected time (4 months for client support operations and 6 months for operational support operations.  

	Recommendation 8: IFU programme team to engage closely with relevant FCDO International Finance Institute Department  leads in the UK to convey recommendations and opportunities of working with the AMDTF to support UK’s broader engagement with IDB.
	By December 2024
	Closed: Programme team has engaged with FCDO International Finance Institutions Department team, exchanging information on the AMDTF, providing inputs when UK participates in IDB boards or when UK is due to comment on IDB’ strategies documents (e.g. IDB Invest Amazon Roadmap).

	Recommendation 9: IDB has indicated in the drafting of the current version of the log frame, that at a later stage, data may be available to obtain for reporting KPI 11. For IDB to work out an approach to facilitate KPI 11 reporting for the next Annual Review captured in the log frame as Outcome Indicator 1.2: “Volume of public finance mobilised for climate change purposes as a result of ICF”.   
	By June 2025
	In progress: IDB has reported that the State of Pará does not have the data disaggregated for international public finance. They are constituting a Fund for multiple contributions with the aim to support the Amazonia Agora State Plan (PEAA). Currently, it is not possible to monitor funds coming from different sources. An upcoming consultancy for SEMAS will keep track of projects, finance and state of implementation, but data will be available only afterwards.
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Major lessons and recommendations for the year ahead

Recommendations for 2025 aim at following up on strategic issues, especially main outstanding points from 2024 such as knowledge sharing, assessing operational effectiveness and climate finance mobilization. Furthermore, this section includes 2 key areas for 2025 such as identifying the next project to be linked to UK contribution and requesting the non-cost extension for the Business case.  

	Lesson learned
	2024 AR Recommendation
	Deadline

	In 2024, as per recommendations by donors (referenced in Recommendation N°4 above), IDB started updating every quarter on project delivery, as projects get approved and registered within IDB systems. Also, IDB started sharing a dashboard that links every project to publicly available documentation with detailed information about each operation. During the last Steering Committees, IDB has been dedicating a space to present and reflect on individual project’s achievements. This has proved to be a valuable exercise that should be a permanent one. 
	Recommendation 1: Knowledge sharing
As projects progress to completion in 2025, it will be valuable to share information about lessons learned, achievements, and challenges more frequently. This will ensure that all relevant stakeholders have access to valuable insights, fostering a collaborative environment and promoting continuous improvement
	June 2026

	Since UK contributions come from R-DEL budget, it takes time to identify the suitable project against which UK will disburse encashments. This exercise requires support from IDB, to consider UK’s instalments within the early stage of the pipeline generation. From the moment the project is identified, until the moment an encashment is finally made, from 4-5 months could pass by (current experience of Recommendation 5). Therefore, to continue with the disbursement timeline within the Promissory Note, programme team aims to maintain this recommendation for the final encashment. 
	Recommendation 2: Identify the 3rd Technical Assistance project for UK 3rd and last encashment.  In the first quarter of 2026, the Programme team and IDB should agree on the third project linked to the UK's contribution. This will ensure that the UK’s financial support is effectively utilised and that the indicators from the new projects are reflected in the next iteration of the log frame. This recommendation aims to enhance the alignment of UK contributions with programme objectives
	March 2026

	Information about operational effectiveness has been provided via inputs collection for Annual Reports, whilst IDB gathered data and defined the right metrics. Programme team would like to maintain recommendation 7, especially since 2 new projects are expected to start informing the logframe for UK contribution.
	Recommendation 3: IDB to consider including an indicator to capture operational effectiveness in the next log frame iteration, aiming at monitoring and increasing current operation performance figures, pending data availability and periodicity.
	February 2026

	In 2025, the Decarbonize Pará project will reach full completion.  With data by the end of the reporting period, the Programme team will be keen to test if there is an opportunity to provide information from public finance mobilized as stated in recommendation 9. This year, stakeholders in Pará were not able to provide such information, due to the current progress of the project.
	Recommendation 4: IDB to develop an approach to facilitate KPI 11 reporting. This KPI, captured in the log frame as Outcome Indicator 1.2, measures the volume of public finance mobilised for climate change purposes as a result of the International Climate Fund (ICF).
	February 2026

	As explained later in this Annual Review, there is a moderate risk about the pace of funding commitments to the Decarbonize Pará project. Current progress is meeting targets for 2024, but lacking only 1 year to close the project, the Programme team will need to monitor this closely, in order to ensure funding commitments, remain on track. 
	Recommendation 5: Logframe review. The IDB and Programme team should assess indicators and milestone progress to identify any necessary adjustments within the log frame reviewing period, from September 2025 to February 2026. This review should focus on the percentage of AMDTF funds committed by 2025, ensuring that the programme remains on track and that resources are allocated effectively. In case of an underspend, it should identify actions to allocate resources to impactful activities linked to this project.  It should also consider reviewing if milestones are accurately reflecting ambition or were under forecasted It will involve the Embassy team to secure alignment with other HMG investments in the Pará State.
	February 2026

	When the time period was defined in the Business Case for UK contribution, there was no specific data about how long pipeline generation and approval will take. UK will finalize its disbursements in 2026, whilst projects linked to UK contribution will only reach completion in late 2028. Therefore, to capture the impact of UK contributions, an extension in time will be requested. 
	Recommendation 6: Non-cost extension: Programme team is due to request a non-cost extension until March 2029, which will allow the time to monitor the 2 remaining projects to be funded against UK contributions and that are due to start in 2027. 
	October 2025
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	Section B: Theory of change and progress towards outcomes 


[bookmark: _Toc454988096]Summary of the AMDTF Theory of Change 

The AMDTF Theory of Change (ToC) provided below sets out how the programme aims to deliver transformational change in the Amazon region. It has been adapted from the IDB’s results framework and the original UK Business Case and is aligned with the UK’s International Climate Finance (ICF) 2.0 ToC. The current log frame, finalised in 2024, captures results at both programme and project levels. It will be updated again once the UK’s remaining disbursements are allocated to new RDEL-compliant projects.

The current AMDTF fund level results framework states that the desired impact of the AMDTF is to foster sustainable landscape management that contributes to climate change mitigation and adaptation whilst halting deforestation and increasing forest restoration. Achieving this requires tailored financial and policy mechanisms that value natural capital and enable smallholders, forest owners, and IPLC led enterprises to thrive in a low-emission, resilient economy. This impact statement also serves as the UK’s definition of transformational change for the programme.

In the IDB theory of change, IDB has defined five core impact indicators at fund level:
· Impact 1: Sustainable Landscape Management and Climate Change Mitigation and Adaptation 
· Impact 2: Halt Deforestation and Increase Forest Restoration and Conservation 
· Impact 3: Gender, Equality and Inclusion 
· Impact 4: Enabling Conditions 
· Impact 5: Finance Mobilisation and Co-financing 

The UK has adopted three of these impact indicators as Outcome Statements for our ToC (see below diagram), reflecting the expected programme-level contribution and the “Decarbonising Brazilian Amazon: Policy Reforms Support” project:
· Sustainable landscape management
· Gender, Equality and Inclusion
· Enabling conditions.

Intermediate outcomes focus on: (i) how strategic policies are adopted, (ii) how beneficiaries gain economic empowerment through sustainable production and forest management, and (iii) how the Pará project catalyses the implementation of key public policies and unlocks further climate finance. 

At the output level, the Pará State project is the sole contributor to UK results reporting. Its activities include: 
· Supporting the design and implementation of transformational climate and environment policies such as the Low Carbon Agriculture+ Plan or the Economic and Environmental Zoning of Coastal and Riverine Zones. 
· Promoting Nature Based Solutions (NbS) to increase forest cover, enhancing capacities within the Pará Land Institute (ITERPA) on land use planning. 
· Strengthening fiscal and institutional frameworks to mobilise climate finance through the Eastern Amazon Fund.
· Developing inclusive policies that embed gender and diversity in green economic planning, enhancing capacities within the Secretariat of Planning and Administration (SEPLAD), the State Secretariat of Finance (SEFA), and the State Secretariat for the Environment and Sustainability (SEMAS).

Together, these outputs are designed to catalyse systemic change in how forests are valued, governed and protected as per priorities defined by the State of Pará. 
[bookmark: _Toc356534069][image: ]
Progress Against the Expected Outcomes and Impact, and Actions for the Year Ahead 

The AMDTF log frame sets out an impact statement for transformational change aiming to halt deforestation and promote climate change adaptation and mitigation through three major outcomes: (i) sustainable land management; (ii) gender, equality and inclusion, and (iii) enabling conditions. Progress is assessed against two different levels of outcomes. On one hand, this Annual Review captures the most relevant outcomes at fund level, which apply for the overall AMDTF and have been established by IDB in the AMDTF Results Framework. On the other hand, to monitor closely UK contribution for the Decarbonising the Brazilian Amazon: Policy Reforms project, this Annual review also brings in specific information about specific project level outcomes. 

Assessing Transformational Change

In 2024, Programme and IDB teams agreed a framework for measuring transformational change (ICF KPI 15) which considers four of the ICF transformational change criteria: i) political will and local ownership, ii) increased capacity and capability, iii) replicability and iv) sustainability. The KPI 15 methodology was designed to predominantly assess transformation change at the outcome level, however some criterion, including ‘replicability’ and ‘sustainability’ measure at the output level. To note, this may change in the future with the new iteration of the log frame, the KPI 15 will also be reviewed and revised accordingly.

In 2024, for the first time, we were able to apply the ICF KPI 15 methodology to the AMDTF. The 2024 assessment scored a 4 – “Partial evidence that suggests transformational change is likely” – indicating that the project is on track for its second and final year.

Assessing Outcomes

Outcome 1: Sustainable Landscape Management and Climate Change Mitigation and Adaptation.

The AMDTF at fund level is helping Amazon countries reduce pressure on forest ecosystems by improving inclusive environmental policies and fostering sustainable bioeconomy-based alternative livelihood opportunities. This outcome is part of the AMDTF Results Framework, therefore, it is informed by two projects of the wider portfolio, not only the one associated with the UK contribution. 

	Outcome Indicator
	Milestone 2024
	Progress
	Milestone 2025

	1.1 Adoption and implementation of inclusive forest (smart) public and private policies, plans, commitments, and practices in the landscape / jurisdiction (# of policies – count, Programme level and á project level)
	1
	2
	7


In 2024, IDB reports progress in this indicator at fund level with two projects that evidence adoption of policies and practices of inclusive forest management:
· The Pará State’s Payments for Environmental Services (PES) Programme. (USD 500.000)has enabled the completion of the PES methodology and the legal framework. It has also allowed for a first call for beneficiaries to take place, resulting in 716 applications, 390 farmers considered eligible and a pilot project (Valoriza Territórios Susteintáveis). By year-end, 75 farmers had received payments for activities covering 150 hectares for regeneration, maintenance, recovery and preservation, laying the groundwork for a permanent state policy
· The “Incubator of Indigenous Bioeconomy Companies for the Amazon Region” project, (USD 1,767,000) f, has supported ten indigenous-led businesses engaged in value chains such as huicungo, Amazonian nut, green coffee beans, cocoa, cacay, bitter cassava, guayusa, and community-led tourism across Peru, Colombia and Ecuador[footnoteRef:6], benefiting over 1,600 families and advancing inclusive governance models. [6:  These indigenous-led businesses include five organizations in Peru (The Indigenous Forestry Association of Madre de Dios - AFIMAD, Cooperativa Agraria Kemito Ene, Kotsimba Eco Lodge S.A.C., Cooperativa Agraria Indígena Ashaninka y Nomatsigenga Asi Omagaro-Kanuja, Libertad Jungle Lodge S.A.C.), four in Colombia (Bioincos, Asociación Intercomunitaria Painü, Asociación de Mujeres Indígenas Trabajadoras de La Libertad - AMITLI, Asociación Chunaky Baru), and one in Ecuador (Asociación Ruku Kawsay)] 


Outcome 2: Gender, Equality and Inclusion

The AMDTF is supporting small and medium land users, including indigenous peoples and other local communities, to conserve and sustainably use forests and forest landscapes by promoting sustainable bioeconomy and protecting and restoring forest areas. To track progress, this outcome combines indicators from the AMDTF Results Framework and the Pará project. 

At fund level (Outcome 2.1) and Pará project level (Outcome 2.2 & Outcome 2.3) the AMDTF is delivering tangible benefits for smallholders and forest-dependent communities: 818 small farmers were supported across the whole portfolio; land rights were advanced through 19 collective titles and 6,597, individual titles issued to quilombola communities in Brazil, amongst other achievements described below:

	Outcome Indicator
	Milestone 2024
	Progress2024
	Milesonte 2025

	2.1 Small and medium-sized farmers and forest-dependent community beneficiaries of economic empowerment, improved governance, and climate-friendly sustainable production and forest management practices and initiatives in the landscape/jurisdiction.
	N/A
	818 small farmers
	N/A


	2.2 Number of:
	Communities granted collective land titling
	12
	19
	13

	
	Families granted individual land titling
	2363
	6597
	2663

	
	Quilombola communities registered in CAR
	26
	41
	26

	
	Communities participating in the fishing agreements
	28
	250
	28

	2.3 Number of organisations that are beneficiaries of International Climate Finance (ICF) technical assistance. (ICF TA KPI 2.2)
	3
	3
	5




At fund level, 14 projects out of 32 conforming the portfolio, are starting to deliver results on small and medium-sized farmers benefited. The 818 small farmers reported in Outcome 2.1 come from different projects funded by the AMDTF that are working in areas such as:
· Bolivia: supporting land titling in rural areas aiming to reach 22 communities and upskilling capacities to manage non-timber forest products value chains. 
· Brazil: strengthening 90 local bioeconomy SMEs through the creation of Bioeconomy Ecosystem Hubs, developing the PES programme in Pará and originating a pipeline of sustainable bioeconomy business for the Amazon.
· Colombia: improving restoration scalability with native seeds and enhancing natural capital valuation for Amazon indigenous organizations.
· Ecuador: creating a finance and innovation hub to support IPLCs through regenerative agriculture and bioeconomy enterprises and promoting a bioeconomy regional hub for about 53 bio-enterprises in Amazon provinces.
· Peru: enhancing value chains such as cocoa and artisanal fishing. 
· Suriname: enhancing the capacity of private sector, indigenous and Maroon communities for sustainable timber extraction and piloting climate resilient, agricultural technologies and innovations for cassava production.
· Regional: supporting an incubator for at least 15 indigenous bioeconomy companies in Peru, Colombia and Ecuador.

Regarding Outcome 2.2, at project level, 19 collective definitive titles were issued to quilombola communities, benefiting 1,600 families[footnoteRef:7]. In 2024, 6,597 individual definitive titles were issued, benefiting the same number of families (6,597).[footnoteRef:8] State Secretariat for the Environment and Sustainability (SEMAS) reports that from 2021 to December 2024, the territory of 41 Quilombola communities were registered in the Collective Rural Environmental Registry (CAR). This corresponds to a total area of 770,000 hectares, with more than 13,474 quilombolas as beneficiaries; of this total, 6,826 are women. [footnoteRef:9] [7:  Data obtained from the ITERPA Management Report: http://portal.iterpa.pa.gov.br/wp-content/uploads/2025/03/Relatorio-Gestao-ITERPA-2024.pdf.]  [8:  Data obtained from the ITERPA Management Report:http://portal.iterpa.pa.gov.br/wp-content/uploads/2025/03/Relatorio-Gestao-ITERPA-2024.pdf.]  [9:  The data can be checked on the portal: https://www.semas.pa.gov.br/analisecar/carpct.php.] 


Land titling provides Quilombola communities with legal and territorial security by preventing land conflicts and protecting against invasions, while also preserving their cultural identity through formal recognition of their historical and social heritage. It supports environmental conservation, as many of these communities practice sustainable land management, and facilitates access to public programmes such as rural credit, technical assistance, and culturally appropriate education and healthcare. Moreover, it strengthens community autonomy by enabling collective decision-making and reinforcing internal governance structures.

SEMAS reported 250 communities participating in the fishing agreements from 2022 until December of 2024.[footnoteRef:10] Fishing agreements regulate resource use to prevent overfishing, protect critical habitats, and support the recovery of fish stocks. By promoting sustainable practices, they secure food and income for local communities, reduce environmental pressure, boost climate resilience, and enhance the effectiveness of environmental policies through community participation. [10:  Data can be checked at the reports mapped in https://www.semas.pa.gov.br/analisecar/territorio-pesqueiro.php and more information can be found at: https://www.semas.pa.gov.br/acordos-de-pesca/.] 


Regarding outcome 2.3, three organisations have been involved in the coordination of the Decarbonize Pará Operation, under the Project Coordination Unit (PCU): the Secretariat of Planning and Administration (SEPLAD), the State Secretariat of Finance (SEFA) and the State Secretariat for the Environment and Sustainability (SEMAS). 

These institutions have been facing continuous challenges regarding: 
1. Institutional alignment and priority setting, particularly in a year that anticipates the preparation of COP30; 
2. Data system integration which prevents interoperability between different digital platforms for data access; and, 
3. Lack of coordinated financing of its climate change policies. 
However, the project has supported the PCU with shared governance and decision-making. An example is the design of a monitoring platform for the Low Carbon ABC+ policy, and the digital platform for the monitoring of projects and funds under the State’s control. These contributions, which aim to integrate actions related to different climate change policy areas, support the PCU to have joint planning and accountability.

Outcome Indicator 3: Enabling conditions 

Together with public, private, and civil society actors, AMDTF is supporting development of normative frameworks and scaling economic solutions to eliminate deforestation and ecosystem degradation from domestic and international commodity supply chains, and thereby, contributing to the improvement of livelihoods of small and medium scale farmers. This outcome refers to policies exclusively supported through the Pará project which are also reported yearly as an ICF KPI.

	Outcome Indicator
	Milestone 2024
	Progress
2024
	Milestone 2025

	3.1 Number of climate policies informed by International Climate Finance technical assistance (i.e. through á project) (ICF TA KPI 3)
	1
	4
	4



The Pará project exceeded expectations in 2024 by informing four climate-related policies (Target: 1).

· Low Carbon Agriculture+ Plan (ABC+ Plan – Pará Segment)
The ABC+ PA Plan constitutes a strategic adaptation of Brazil’s national Low Carbon Agriculture Plan to the specific socio-economic and environmental context of Pará. Its primary objective is to foster sustainable agricultural development while contributing to climate change mitigation through the promotion of low-carbon farming practices. During 2024, a milestone in its implementation was the drafting of a decree to formally establish the ABC+ Plan in the state, thereby institutionalising its framework and objectives. 

· Economic and Environmental Zoning of Coastal and Riverine Zones (EEZ)
The EEZ for Coastal and Riverine Zones represents a critical territorial planning instrument aimed at guiding sustainable land use and curbing deforestation in ecologically sensitive areas. The completion of its initial phase—comprising a diagnostic assessment and an action plan—lays the groundwork for informed zoning decisions. Once implemented, the EEZ will support environmental licensing, enhance enforcement capabilities, and prevent the unchecked expansion of agriculture and urbanization, particularly in vulnerable coastal ecosystems such as mangroves. 

· Pará State Land Law
Administered by the Instituto de Terras do Pará (ITERPA), this Law facilitates the regularisation of land tenure, thereby reducing land conflicts and promoting legal certainty. It integrates environmental compliance mechanisms, ensuring that landholders adhere to forest preservation and restoration obligations. The law is crucial to prevent illegal occupation and speculative deforestation. Furthermore, it empowers traditional and local communities, such as indigenous peoples, quilombolas, and smallholders, by legally recognising their territories. This recognition enhances their role in forest stewardship and inclusive conservation. The law also improves access to credit and supports the development of bioeconomy value chains. 

· Sustainable Territories Program
As a cornerstone of the Amazonia Agora State Plan (PEAA), the Sustainable Territories Program is designed to integrate environmental, land, and economic policies at the territorial level. It aims to promote low-carbon development and halt deforestation, particularly in rural and forest frontier regions. The programme supports local governance structures, facilitates compliance with the Rural Environmental Cadaster (CAR), and incentivises the restoration of degraded lands. Through partnerships with financial institutions, it also enhances access to credit and financial education for smallholders.

In 2025, the programme team and IDB will proceed with the UK’s second fund disbursement, which will support a new technical assistance project aligned with RDEL requirements. This will require updating the log frame in 2026 to reflect new indicators and results. This assessment will also include actively Brazil Embassy Forest team to enhance synergies with other HMG programming in Pará. As the current Business Case concludes in March 2026, the programme team intends to request a no-cost extension to allow sufficient time to monitor and report on the remaining encashments.


[bookmark: _Toc338639778]
	Section C: Output scoring 



There are three output indicators in the log frame scheduled to report progress during 2024. Each of these indicators reflect advancements under the project “Decarbonising the Brazilian Amazon: Policy Reforms Support”, particularly in areas such as securing funding commitments and putting in place a diverse set of GHG mitigation policies. Total output score for 2024 is A+. 

	Output Title 
	Commitments to UK fund disbursements in Pará. 

	Output number: 
	1
	Output Score: 
	Outputs met expectation (A)

	Impact weighting (%):  
	10%
	Weighting revised since last AR? 
	No

	Risk rating
	ModerateN/A
	Risk revised since last AR?
	N/A

	Indicator(s)
	Milestone(s) for this review
	Progress

	1.1: Percentage to completion of IDB's commitments to implementing TC activities funded via UK's contribution (in USD).
	40%
	42%



The project “Decarbonising the Brazilian Amazon: Policy Reforms Support” is co-financed between AMDTF (USD 1.1m) and IDB’s Ordinary capital (USD 0.5m). Progress in commitments (studies, work or consultancies hired) of AMDTF fundings reached 42%, which allows this indicator to meet the 40% target set out for 2024. A faster pace was observed in the commitments funded with IDB Ordinary Capital when compared to the AMDTF ones.

	Funds
	IDB Ordinary Capital
	%
	AMDTF
	%
	Total

	Disbursed
	$258,683
	52%
	$76,629
	7%
	$335,312

	Committed
	$229,109
	46%
	$458,186
	42%
	$687,295

	Available
	$12,208
	2%
	$565,185
	51%
	$577,393

	Total Contribution
	$500,000
	100
	$1,100,000
	100%
	$1,600,000



Increased disbursements are expected to accelerate in 2025 as procurement processes are expected to conclude in 2025. . Therefore,5 we expect to see activity completion, with consultancies producing the remaining studies and deliverables to inform state climate policies referred to in the next output. In order to oversee full completion of the 100% target of commitments by December] 2025, Programme team will follow up closely this indicator during log frame review period. 


	Output Title 
	Addressing GHG emissions through Nature Based Solutions, Climate-Smart Agriculture, Bioeconomy, and Climate Action Governance.

	Output number: 
	2
	Output Score: 
	Outputs moderately exceeded expectation (A+)

	Impact weighting (%):  
	65%
	Weighting revised since last AR? 
	No

	Risk rating
	N/AMinor
	Risk revised since last AR?
	N/A

	Indicator(s)
	Milestone(s) for this review
	Progress

	2.1: Diagnostic for the Economic Ecological Zoning (EEZ) of coastal and riverine zones 
	60%
	90%

	2.2: Diagnostic for the ABC+ implementation 
	50%
	90%

	2.3: Progress on strengthened planning processes, including participatory land use planning and its implementation, addressing land rights, regularization and tenure, and community-based governance models 
	40%
	60%

	2.4: Land management strategies for restoration of degraded landscapes and waterbodies implemented 
	10%
	10%

	2.5: Training of the State Committee for Climate Finance and the officials of the Assistant Secretariat of Special Resources (SARES/SEPLAD), focused on Fundraising related to the theme of Climate Change in Pará 
	10%
	15%



Output 2 progress is measured against the delivery reported of 5 different consultancies currently rolling out under the project. IDB estimates the progress of the consultancy as a % of completion of the final products contracted. To address GHG emissions through Nature Based Solutions, Climate-Smart Agriculture, Bioeconomy, and Climate Action Governance, the following activities were conducted in 2024:

· The document diagnostic for the Economic Ecological Zoning (EEZ) of coastal and riverine zones is almost complete (90%). The EEZ is an integrated, shared and participatory territorial and environmental management tool that will support monitoring, regulation, control and public policy. It will help prevent uncontrolled expansion of agriculture and urbanisation along vulnerable coastal zones (preventing the removal of mangroves, for example), and it will also help to support environmental licensing and enforcement, making it easier to detect and prevent illegal deforestation in protected or sensitive areas (Output 2.1)
· The document diagnostic for the ABC+ Pará Plan is almost complete (90%). This output will allow mapping of potential sustainable practices in Pará, per municipality, providing a database and evidence to guide the decision-making of local authorities. When complete, it will identify priority areas for interventions, with specific data on family farming, traditional populations, indigenous peoples and gender equity. (Output 2.2)
· All trainings on GIS, land mapping technologies and the operation of drones addressed to the staff of the Pará Land Institute (ITERPA) have been delivered according to plans. By December 2024 only the final report from the consulting firm responsible for delivering the training was pending. This puts this indicator on track to meet completion in 2025.  (Output 2.3).  
· This indicator captures the progress of Fishing Agreements in the Coastal Zone (Rio Caeté region). This is a foundational study for implementing territorial planning strategies aimed at restoring degraded landscapes and waterbodies. Up to December 2024, only the request for Expression of Interest for these studies had been published and the firm was expected to be hired in 2025. Fishing agreements are public policies designed under a participatory management model. They acknowledge mangroves and fisheries as alternative livelihoods to deforestation; they bring in traditional knowledge of fishing communities and formalize rules through community agreements that ensure territorial rights and strengthen their value chains. (Output 2.4).
· A firm was hired to structure a methodology to support the Eastern Amazon Fund (FAO) for fund raising and further operation. The concept and design of the methodology has been completed. Next major steps include the training of the staff on the use of the tools. This is a key contribution to climate finance mobilisation in the Pará State (Output 2.5).



	Output Title 
	Creating necessary conditions to address GHG emissions through sustainable fiscal policy, digitalization, and gender and diversity inclusion.

	Output number: 
	3
	Output Score: 
	Outputs met expectation (A)

	Impact weighting (%):  
	25%
	Weighting revised since last AR? 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No

	Indicator(s)
	Milestone(s) for this review
	Progress

	3.1: Progress on the establishment of legislation, regulation, national systems, guidelines and incentives (restructured subsidies, incentives, and fiscal instruments) to support the sustainable management and valuation of natural capital/forest assets 
	20%
	20%

	3.2: Monitoring of GHG emissions associated with digital transformation: Identification of technological solutions related to the implementation of the PETD, with a view to promoting the decarbonisation of the state's activity base and the reduction of greenhouse gas (GHG) emissions (percentage of completion)
	30%
	30%

	3.3: Integrate Digital Transformation Strategy with Pará's State Decarbonization Strategy
	50%
	50%

	3.4: Policy coherence and mainstreaming of climate change and biodiversity agendas: Establishment of a governance committee and Support to the Government Coordination Group of Operation PBL Decarbonize Pará
	20%
	20%



Output 3 progress is measured against the delivery reported of 4 different consultancies currently rolling out under the project. IDB estimates the progress of the consultancy as a % of completion of the final products contracted. Regarding the support on necessary conditions to address GHG emissions through sustainable fiscal policy, digitalisation, and enhanced coordination for Output 3, progress was made according to planned activities on studies informing policy and upcoming training packages:
· The consultancy to identify how GHG emissions can be addressed through tax incentives (Output 3.1) has already started and will develop a “carbon calculator”. In the upcoming months, it will be followed by an implementation manual, and a training strategy for incorporating the tool and methodology into the operations of the Secretariat of Economic Development, Mining and Energy (SEDEME)
· The State Plan for Digital transformation has triggered different agencies to develop their own digital transformation plans. These plans will contribute to GHG reduction through digitalization, especially by promoting actions such as developing data programmes for environmental management, increasing emergency management capabilities, implementing monitoring mechanisms through mobile cellular networks, amongst others.   (Output 3.2)
· The studies that have supported the Pará State to elaborate and implement its Digital Transition Plan are fully completed. Two pieces of State legislation have been issued as a direct result of this support: in November 2024, the State of Pará set up the Digital Transformation Plan Steering Committee and in February 2025 published the State Digital Transformation Policy  The policy recognizes decarbonisation as a key objective by actions such as strengthening environmental data management through smart systems, emergency response tools and satellite monitoring (Output 3.3)
· This technical cooperation is directly supporting the Project Coordination Unit, composed of the Secretariat of Planning and Administration (SEPLAD), State Secretariat of Finance (SEFA) and State Secretariat for the Environment and Sustainability (SEMAS). This PCU aims at securing policy coherence and bringing together climate change and biodiversity agendas. (Output 3.4).

	[bookmark: _Toc892116616]Section D: Programme performance not captured by outputs 



Two processes initiated in 2024 are worth highlighting as ad-hoc to the log frame, but instrumental for AMDTF to meet its objectives. 

According to governance rules, IDB established the Advisory Panel with independent experts on the Amazon, to provide strategic advice on matters relevant to the fund. The first deliverable of the panel was to define which elements should characterise bioeconomy projects. ACU supported the formulation of recommendations which address how bioeconomy in the Amazon cannot be understood as monoculture, should respect traditional knowledge and IPADCT territorial’s rights, and should adapt to each country’s territorial context. The Advisory Panel also provided recommendations for the participation of IPADTC organisation in the co-creation of the investment guidelines of Amazon bonds.

A specific approach for the collaboration with IPADTC organizations was institutionalised: MINGA[footnoteRef:11]. This is a co-creation facility within IDB, composed by indigenous professionals or people with IPADTC professional background. It is dedicated to the inclusion and support of partnerships with IPADTC, from the inception phase of the project proposals through to their full execution, monitoring and reporting. MINGA is supporting the first projects directly executed by indigenous organisations in the Amazon region (e.g. OPIAC in Colombia, AIDESEP in Peru, COIAB and CONAQ in Brazil). [11:  MINGA means collaborative work for the common good in Kichwa (indigenous language).] 



	[bookmark: _Toc752482197]Section E: Risk 



[bookmark: _Toc1524695942]Overall risk rating:  

Moderate

Since the UK contribution was confirmed, the programme received a risk rating of “moderate”, considering events outside of Programme team control, such as, changes in governments in the region, that could translate into a shift of direction in regional issues, possibly requesting IDB to change approach or causing the AMDTF to lose momentum. On the contrary, IDB has positioned itself and the Fund as a relevant funding instrument, despite dynamic politics. Risk rating remains stable, and it is worth keeping this level, since political changes are a continued dynamic to be monitored in the region. No major events have undermined the AMDTF since its beginning.
[bookmark: _Toc1380122555]Current risks

The risk register was initially developed in the Business Case and has been reviewed since. Additional risks have been identified and an updated risk register has been developed and outlined below. Programme team is checking with IDB regularly to review the risks at ad-hoc programme updates.

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	“Decarbonising Brazilian Amazon: Policy Reforms Support” project level risk Counterparts fail to engage in a timely manner and delivery pace slows down in 2025 in the run up to COP 30
	BID-SEMAS committee will have regular meetings during the execution of this TC to facilitate execution with all the counterparts. A consultant for SEMAS was hired to support them in this process and assure that the products are fulfilled to achieve agreed policy reforms of the PBL “Decarbonise Pará: Policy Reform Project for Sustainable Development in the Amazon”. This consultant presence and interaction secures regular follow-ups on delivery in 2025.
	Moderate

	“Decarbonising Brazilian Amazon: Policy Reforms Support” project level risk Project fails to deliver socio-environmental change and increase resilience to climate change
	The risk is mitigated as these positive changes in terms of mitigation and adaptation are policy conditions of the Policy Based Loan. Failure to deliver them will imply delays or no disbursements for the Government of Pará.
	Moderate

	“Decarbonising Brazilian Amazon: Policy Reforms Support” project level risk Lack of awareness about the project’s outcomes 
	Inclusion of stakeholders and dissemination of results obtained to demonstrate the impacts and benefits in the state
	Moderate


	“Decarbonising Brazilian Amazon: Policy Reforms Support” project level risk. Financial risk: likely underspend if targets are completed with no full commitment of UK resources

	A recommendation of a specific overview on financial commitments for 2025 was included. Programme team will work with IBD to identify any likely underspent and impactful allocation within the Fund. 
	Moderate

	Programme level risk Stakeholder management: managing expectations and requirements between multiple donors causes slow delivery or disagreement
	Drawing on past programme management experience, we will: 
• Leverage relationships with other donors to share ideas, continue alignment on our priorities and find workable compromises when our views diverge. 
• Ensure that the governance structure of IDB has enough structure for donor direction but allows for a nimble and agile decision-making structure.
	Moderate

	Programme level risk Political risks: political changes and unexpected election results in region impact the engagement intended in Amazon countries. There is a risk that political changes coming in the region might diminish the importance of the Leticia Pact, or forestalls alternative political arrangements conducive to progress.
	The Amazon Forever  has already mobilised large amount of funding including US$279m for the GCF Amazon Bioeconomy Fund and it is not reliant on the strength of the Leticia Pact for its effective operations. The support already behind the project will act as a conduit to ensure commitments are put into action. 

We have seen a major political change in the region shifting attention from the Leticia Pact to ACTO and then the Belem Declaration. IDB has adapted to the momentum, engaging proactively with key stakeholders towards a more comprehensive approach under “Amazonia Forever” regional programme. The Declaration of Sao Paulo, signed in June 2023, is evidence of the renewed commitment from the Amazonian countries’ new administrations.
	Moderate


	Delays in the execution of studies supporting the delivery of public policies by the state.
	Enhanced supervision and monitoring by the Bank, as the entity responsible for validating and paying for all project-related consultancies.
	Moderate







	[bookmark: _Toc1888293314]Section F: Programme management: delivery, VfM, commercial and financial performance 



Delivery performance: 

IDB has continued to perform well as a delivery partner for the UK-funded “Decarbonising the Brazilian Amazon” programme, consistently providing comprehensive reporting, including audited financial statements, and maintaining strong programme oversight. The working relationship between IDB and IFU has remained constructive, with regular engagement through quarterly Steering Committee (SC) meetings and bilateral exchanges which enable UK input into operational decisions and portfolio development. In 2024, IDB hosted in-person donor meetings in Manaus and Novo Airão, strengthening collaboration and identifying pipeline opportunities. Country-level donor meetings in Brazil and Peru were also piloted to improve strategic alignment and early engagement in project design. This demonstrates IDB’s strong performance as a delivery partner.
 
Value for Money (VfM):

This is assessed using Economy, Efficiency, Effectiveness, Cost-Effectiveness and Equity indicators. The assessment of these provides insight into connections between input, outcome and impact achieved through the IDB AMDTF and means to maximise impact per input invested. The Fund’s Value for Money remains in line with expectation set out in the Business Case.

Economy

Economy looks at VfM by assessing whether cost drivers are at the right price and of the appropriate quality for the programme and specific funds. The UK’s contribution to the AMDTF has been primarily allocated to the “Decarbonising the Brazilian Amazon” Technical Cooperation (TC). As the (TC) is Bank-executed, there are no direct project delivery costs charged to the UK; all staff time, travel, and operational costs are covered by the relevant IDB technical divisions. This contrasts with when TCs are executed by third parties such as NGOs or foundations, where they typically include a 10% overhead to cover project management costs.

Furthermore, no management fees apply to this TC. However, in line with AMDTF's terms and conditions, a 5% administrative fee is charged on all donor contributions when cumulative contributions are below USD 50 million. For the UK, this equates to USD 62,000, or 3.13% of the total administrative fees charged to date (USD 2.01 million across all donors). These fees cover shared services such as annual reporting, financial audits, legal and accounting support, and overall Fund management.

Procurement practices under this TC are primarily simplified competitive selection processes, with only a few directly hired. This approach is consistent with IDB’s procurement policy and ensures transparency and Value for Money. The TC includes a wide range of consultancies, with fee rates varying by scope and complexity of the assignment. Currently, there are contracts in place with seven different service providers, with values ranging from approximately USD 10,000 to over USD 150,000, depending on the deliverables and elements included, such as training, diagnostic reports, travel, and software development.

Leveraging additional donor and/or private finance will improve the economy of the UK’s contribution to the IDB AMDTF programme. The UK’s contribution has helped catalyse a USD 300 million Policy-Based Loan to the State of Pará, approved in 2023. This loan would not have been possible without the technical groundwork laid by the UK-funded TC. As of June 2025, across the wider AMDTF portfolio (not just the UK contribution), donor contributions of USD 31.8 million have been moderately surpassed by co-financing from IDB and counterpart sources, totalling USD 36.7 million. This shows the programme’s growing leverage potential, enhancing the overall value and impact of UK investment. 

Efficiency

Efficiency looks at VfM by assessing how well the programme converts inputs into outputs. The efficiency of the UK’s contribution to the AMDTF continues to be strong, supported by timely approvals, effective coordination, and early signs of impactful TA. Progress across outputs in 2024 indicates delivery momentum, with all outputs either meeting or exceeding milestones, laying the groundwork for broader outcome-level achievements in 2025.

Programme efficiency can be monitored using IDB’s Operational Effectiveness Indicators. In 2024, 66% of Active Eligible Operations were rated as having satisfactory performance; an improvement from 51% in 2023 and now on par with the broader Amazonia-related portfolio. The Approval of Eligible Operations classified as on time (with “on time” meaning "client support" operations are approved within four months after funds are assigned to it, and "operational support" operations are approved within six months) for AMDTF operations was 100%, compared to 93% in the portfolio of Amazonia-related operations at IDB. This indicates that AMDTF is performing at or above institutional benchmarks. It should be noted that the next log frame iteration (being drafted in 2026) will include new operational effectiveness indicators coming from projects associated with the UK’s next encashment, following recommendation seven of the 2023 Annual Review.

Programme efficiency is further evidenced by the timeliness and quality of project approvals and fund use is a strong efficiency indicator. In 2024, the Pará Technical Cooperation (TC) was approved on time (within six months), in line with IDB’s benchmark for Operational Support TCs. However, there are some concerns regarding the pace of fund utilisation under the Pará TC. While the TC was approved within the expected six-month window in 2024, actual disbursement of UK funds remains at 7% in December 2024, with 42% committed. Although this exceeds the 40% milestone threshold, and an acceleration is anticipated in 2025, this is contingent on the timely conclusion of procurement processes, which the team itself does not expect to be finalised within the current year. This raises questions about the realism of current timelines, with a recommendation added for closer monitoring and follow-up on outstanding commitments.

The UK continued to play an active role in programme governance. In 2024, it contributed to the endorsement of 14 projects across four SC meetings, with project pipeline totals valued at USD 68.55 million and USD 31.82 million already approved, as of June 2025. Although UK funding is restricted to RDEL-eligible programmes, the UK’s seat on the SC enables influence over the broader portfolio. The AMDTF offers the UK a key entry point into the Amazonia Forever platform; through the ACU, it aligns with broader IDB-managed flows. 

In response to a previous AR recommendation, the SC endorsement process for project proposals was revised in 2024 to be more decision-focused, incorporating donor feedback to improve proposal quality, anticipate risks, and allow more time for review. To address the need for clearer pipeline generation procedures, highlighted also in a previous AR, the final SC of 2024 agreed the ACU would hold regular country/regional meetings with donors and local partners to share project updates, identify future opportunities, and support the shift to active portfolio management and knowledge exchange. 

Effectiveness

Effectiveness and cost-effectiveness measure ability to convert outputs into outcomes, and the scale of impact relative to inputs invested. To deliver against its Theory of Change, the AMDTF must foster sustainable landscape management that contributes to climate change mitigation and adaptation, whilst halting deforestation and increasing restoration.

In line with this ambition, the programme has demonstrated strong progress across its three core outcome areas: sustainable landscape management, inclusive governance, and enabling conditions for climate-resilient development, with all outcomes either matching or exceeding 2024 milestones, outlined in detail in Section B. This demonstrates the programme is delivering outputs but is already achieving tangible results at outcome level. 

Under Outcome 1, two inclusive forest-related policies were adopted by the end of 2024, including the Pará PES Programme (BR-T1516) and the regulations of the participatory governance model for the indigenous bioeconomy incubator (RG-T4155). These projects have delivered tangible results, such as payments to 75 farmers (through the pilot project “Valoriza Territórios Sustentáveis (TS)”), and support to 10 indigenous enterprises, benefitting 1,626 families. RG-T4155 is on track to meet its end of programme target of 15 adopted or implemented forest-related policies, plans, or practices across six projects.

For Outcome 2, AMDTF has delivered large-scale benefits for smallholders and forest-dependent communities, including the issuing of 19 collective definitive titles and 6,597 individual titles (benefitting 1,600 quilombola families and 6,597 families respectively), CAR registration for 770,000 hectares of quilombola territory (benefitting 13,474 quilombolas, of which 6,826 are women), and sustainable fishing agreements involving 250 communities.

Under Outcome 3, the programme has already informed four climate-related policies, far exceeding the 2024 milestone. Each of these policies have the potential to drive long term systemic change in land use, environmental protection, and climate mitigation.

From a cost-effectiveness perspective, the UK’s GBP 1 million contribution has already catalysed significant results. It supported the technical groundwork for a USD 300 million Policy-Based Loan between the State of Pará and IDB and has influenced funding decisions at a scale nearly 60 times its current investment. 14 new interventions have entered the pipeline since the last review, with the UK providing strategic guidance to align these with broader HMG programming. With full disbursement expected in the coming years and a second contribution planned, it is on track to meet its objectives and deliver strong VfM.

Equity
Equity is a core principle of the AMDTF, reflected both in its design and delivery. Over 25% of the Fund’s resources are due to be allocated to IPADTC beneficiaries, and by 2024, 53% (USD 7.95 million) of the portfolio is supporting IPADTCs through initiatives such as the INDII Fund in Colombia, the ALIADOS Innovation-investment Hub for Regenerative Bioeconomy in Ecuador, the Incubator of Indigenous Enterprises, and the support to the Indigenous Economy Program for Full Life of the Interethnic Association for the Development of the Peruvian Jungle. Gender, Equality, and Inclusion are also embedded in Outcome 2 of the logframe. In Pará, Brazil, through the UK-funded “Decarbonizing the Brazilian Amazon” programme and its support to the State’s Land Institute, 1,944 women from quilombola communities were registered in the Collective Rural Environmental Registry (CAR). In Ecuador, the ALIADOS project has directly engaged with 260 women farmers, while the Indigenous Bioeconomy Incubator has supported women’s leadership, appointing the first female president on the board of AFIMAD, signaling an inclusive governance shift.
Across the portfolio, equity-focused interventions have also contributed to environmental outcomes, supporting forest protection and community rights. In Pará, 225,376 hectares of quilombola territories were titled, and in Colombia, 540 hectares are expected to be restored through community-led ecological rehabilitation under the “Forestry Development and Biodiversity Cluster Yaguará II” programme.

Overall VfM assessment

The programme continues to demonstrate strong VfM, effectively converting outputs into outcomes and meeting or exceeding all 2024 milestones. UK funding through the AMDTF is directly supporting 100% of Outcome Indicators 1.1 and 1.2, and co-financing five additional outcome indicators across land titling, community-based governance, technical assistance, and climate policy development, alongside IDB Ordinary Capital. At the output level, AMDTF contributes to 13 of the 14 tracked outputs (excluding Output 3.2), supporting activities ranging from diagnostics and land use planning to institutional strengthening and policy development. This shows that over 90% of log frame outputs, and all outcome indicators, are being supported, fully or in part, by UK funding, providing a strong basis for attributing the 42% of committed UK funds to tangible results.

Despite this, the pace of fund commitments remains a key area to watch. With only 7% disbursed and 42% committed, a significant portion of UK funds encashed for the Pará project remains unallocated, as the project nears its 2025 conclusion. The IDB is working with Pará state agencies to accelerate procurement and reallocate any uncommitted funds toward climate policy objectives, if the December deadline arrives with available funds for this project. A more proactive and strategic fund management will be needed as the project closes. The IDB’s internal disbursement deadline for the Pará project is currently set for November 2026 (with the possibility of extending under IDB procedures), and while this is not reflected in the UK’s log frame, an annual review recommendation for closer monitoring has been included in Section A to ensure the UK’s strategic objectives are met. For future projects to be selected against UK further encashments, commitment pace will be a key issue to overview.

Looking ahead, both IDB and UK should continue to strengthen monitoring and oversight. Governance improvements, such as the introduction of a quarterly dashboard discussed at each SC and the inclusion of implementers, have responded well to previous Annual Review recommendations. As projects progress and close, lessons learned, achievements, and challenges should be shared, particularly via AmazoniaForever360+, to support accountability, learning, and transparency when reporting VfM. Strengthening procurement and disbursement processes will be critical to achieving strategic objectives in 2025.

In summary, the programme is well-positioned to deliver strong VfM, provided that the pace of delivery is increased and outstanding commitments are closely managed. Implementing these recommendations will help ensure that the UK’s investment achieves its intended outcomes and maximises its impact in the final phase of the programme.


Paris Alignment (PA) 

	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	Not applicable for the IDB AMDTF as the spend is below the level required for a full Paris Alignment assessment.  However, IDB is implementing a Climate Change Action Plan (2021-2025) which aims to align IDB Group operations with Paris Agreement. Moreover, IDB have included climate and environmental risks within the AMDTF Theory of Change.

	How have you taken a proportional approach to using shadow carbon pricing?
	Not applicable for the IDB AMDTF as the spend is below the level required for a full Paris Alignment assessment. However, IDB is implementing a Climate Change Action Plan (2021-2025) which aims to align IDB Group operations with Paris Agreement.

	Does the programme adhere to HMG’s fossil fuel policy?
	Not applicable for the IDB AMDTF as the spend is below the level required for a full Paris Alignment assessment. However, IDB is implementing a Climate Change Action Plan (2021-2025) which aims to align IDB Group operations with Paris Agreement. Moreover, no fossil fuels investment will take place under this programme. 

	Are you ensuring the programme does not undermine impacted countries climate plans?
	Not applicable for the IDB AMDTF as the spend is below the level required for a full Paris Alignment assessment. However, IDB is implementing a Climate Change Action Plan (2021-2025) which aims to align IDB Group operations with Paris Agreement. Moreover, IDB collaborates with Amazon countries on forest conservation and climate action and assists them in combating deforestation and strengthening environmental control and security in alignment with national governments. One of the sources for IDB to build the project portfolio is the Country-Dialogues and Country strategies that IDB maintains with every Amazon country.  




	Date of last narrative financial report
	

	Date of last audited annual statement
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