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	[bookmark: _Toc231278964]Section A: Summary and overview 



	Title:  Knowledge Evidence and Engagement Programme (KEEP)

	Programme Value £ (full life): £16m
	Review date: April 2025 - March 2026

	Programme Code: GB-GOV-13-ICF-0029-KEEP
	Programme start date: April 2018
	Programme end date: March 2027



	Year
	FY 18/19
	FY 19/20
	FY 20/21
	FY 21/22
	FY 22/23
	FY 23/24
	FY 24/25
	FY 25/26

	Overall Output Score
	A 
	A 
	 A
	A
	A+
	A+
	A+
	A

	Risk Rating 
	Moderate 
	Moderate 
	 Moderate
	Moderate
	Moderate
	Moderate
	Moderate
	Moderate



	Link to Business Case: 
	Business Case 

	Link to Logframe: 
	KEEP Logframe

	Link to previous Annual Review (if appropriate)
	Annual Review




[bookmark: _Toc231278965]Description of programme 

The Knowledge Evidence and Engagement Programme (KEEP) is a research and engagement facility that enables HMG climate leads to commission bespoke evidence and engagement activities to improve the delivery and increase the ambition of UK international climate finance activities, supporting developing countries to tackle climate change. It facilitates this by making funds available for research and engagement activities, filling evidence gaps and ensuring efficient quality assurance and approval procedures. The programme has research and engagement workstreams, each having separate but connected objectives, and clearance and procurement processes to ensure compliance with DESNZ research, finance and procurement standards. 

KEEP has been running for eight years – three years for the initial programme period (£18m), one-year extension (£5m), and three years of an additional £8-12m extension to March 2025. Underspend from initial programme periods was re-allocated to other ICF programmes. KEEP was initially extended for an additional two-year period to March 2027 with funds up to £12m, but following ODA cuts the budget was reduced in 2025/26 and 2026/27. Just over £14 million has been spent to date, with £1.4 million spent in the 2025/26 financial year.  

[bookmark: _Toc231278966]A total of 53 projects have been commissioned, with 48 projects fully completed. There have been variable levels of demand for new KEEP projects throughout this review period, with reduced demand during budget uncertainty earlier on in the financial year and increases in demand towards the end of the financial year for funding for 2026/27.  

Summary of progress and supporting narrative for the overall score 

During the 2025/26 review period, KEEP has performed strongly, receiving an overall programme score of ‘A’. This reflects a decrease from last year’s score of ‘A+’. In previous years, the assessment has relied primarily on the quantitative scoring of the Logframe indicators, based on the information provided in After Reports, Interim Surveys and the Programme Management Information. However, an in-house theory-based KEEP evaluation was completed this year, which includes interviews with KEEP project leads, and an assessment against the programme’s Theory of Change. The evidence from this evaluation is being used to support the quantitative assessment of milestones against the Logframe indicators. 

The score of ‘A’ reflects consistently positive performance across the impact, outcome and output indicators, with only Output 3 (Demand for KEEP), dropping to a score of a ‘B’ due to the impact of ODA cuts and uncertainty within this period affecting demand. However, there are particularly strong results for Output 2 (KEEP procurement processes). The scores indicate that KEEP continues to deliver efficiently against its core functions, including maintaining proportionate and effective approvals and procurement processes, providing useful support to project teams, managing costs well, and there is an increasing pipeline of demand aligned with ICF priorities. KEEP continues to demonstrate strong relevance, with projects contributing to policy design, building capacity and demonstrating UK leadership. 

Value for money remains strong, supported by a flexible and proportionate delivery model.
At the same time, the evaluation highlights limitations in the availability and consistency of evidence on longer-term outcomes and impacts, particularly where these are indirect or emerge after project completion. For this reason, KEEP has been scored as an ‘A’. Planned improvements to monitoring and evaluation, including better tracking of longer-term impacts, are intended to address these gaps and provide a more complete picture of performance in future review cycles.
[bookmark: _Toc231278967]Progress against recommendations from the last review
	Recommendation
	Progress

	To work with MEL team to conduct an evaluation of the KEEP programme. This is to further inform the lessons learnt and support the evidence base for potential extension to KEEP beyond 2026/27. 
	Achieved – The recent KEEP evaluation consolidates evidence of performance and impact from 27 projects completed between 2022 and 2025, covering the period of funding for KEEP’s second extension. The purpose of the evaluation was to assess the extent to which KEEP is delivering its intended impacts and to identify lessons from how the programme has been implemented. The findings were used to develop recommendations to strengthen programme management and support the effective delivery of KEEP.

	To update the After Reports and Interim Survey forms to ensure these allow for the collection of data relevant to ICF KPI reporting. 
	Achieved – The After Reports and Annual Interim Surveys were updated to allow collection of a wider range of data, and to implement learning from the KEEP evaluation. Minimal changes were made to preserve the time series of data during this funding period and more substantial changes can be made to next year if further funding is approved.

	To assess the extent to which KEEP projects are minimally compliant with respect to relevant GEDSI frameworks/acts, and progress towards ‘GEDSI empowering’ or ‘GEDSI transformative’ status in line with the ICF GEDSI Guidance Note for Delivery Partners.
	Achieved – This assessment was completed and was deemed as minimally compliant, with evidence of strong ambition on GEDSI on several KEEP projects. The KEEP evaluation provided recommendations on how to improve the monitoring of GEDSI within projects to help KEEP achieve ‘GEDSI empowering’ status if further funding is approved. 

	To assess the extent to which KEEP milestones/targets are suitably ambitious
	Achieved – The KEEP Logframe was reviewed and updated to ensure that milestones are stretching and remain appropriate for the programme, activities and delivery model. 



[bookmark: _Toc231278968]Major lessons and recommendations for the year ahead 
	Recommendation
	Deadline

	Apply for an extension to the programme in time and money to ensure that the programme is able to continue delivering valuable research and engagement projects throughout the rest of the ICF4 period
	By December 2026- There is already interest in funding for projects into 27/28, therefore the extension is going through, to seek approvals by December to allow projects to start applying for KEEP funding, if extended. 

	Implement the key recommendations of the KEEP Evaluation, in relation to improved documentation and project support:
· Repository of KEEP concept notes and business cases 
· Review KEEPs repository of guidance documents and dissemination approach
· Review provision of specialist support
· Continue to maintain knowledge management on KEEP
	By December 2026- These actions will make improvements to projects within the next financial year and therefore their implementation will be prioritised

	Implement the key recommendations of the KEEP Evaluation, in relation to improved monitoring:
· Develop a more granular approach to monitoring engagement and dissemination
· Develop an optional light touch log-frame template for larger projects
· Improve monitoring of longer-term impacts after projects complete
· Monitor GEDSI as a separate objective 
· Revise the KPI 15 methodology to ensure the assessment of the likelihood of transformational change on KEEP is robust, in line with changes to monitoring tools.
	By February 2027- These actions will be implemented in time for the next funding period (if approved), therefore they have a longer deadline to reflect any specific steers that arise throughout the KEEP extension approval process
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[bookmark: _Toc231278970]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case 
[image: ]

The KEEP Theory of Change (ToC) remains valid, with implementation during the 2025/26 cycle confirming that the overall logic and underlying assumptions hold, and a comprehensive value for money (VfM) assessment has been completed (see section F). KEEP‑funded projects continue to deliver timely research and engagement outputs that reach intended HMG and external stakeholders, contributing to improved access to evidence, stronger coordination and more informed decision making. 

For example, the Green Industry Support for the Global South project produced analysis that informed international working groups and contributed to multilateral processes linked to COP30, the Brazil Industry and Hydrogen Hubs provided core support to the Brazil Hubs country platform model which is now being used to inform other country platforms, and the Economics of Energy Innovation and Systems Transitions project has contributed to a stronger evidence base and provided tools and insights for multiple governments, the World Bank and non-governmental organisations to respond to both strategic and time-sensitive policy challenges through new innovative modelling tools to make more efficient policy decisions. These illustrate how KEEP outputs can feed into wider policy and engagement across governments and institutions. These outputs continue to support programme outcomes and contribute to impact through improving delivery and supporting increased ambition of UK ICF activities.

The KEEP ToC remains broadly aligned with the DESNZ ICF 3.0 Theory of Change, particularly in its focus on collaboration with partner governments and shaping multilateral climate action. KEEP outputs, including strengthened coordination, capacity and leadership, contribute to these objectives and support longer‑term impacts such as accelerated climate mitigation in line with Paris Agreement commitments. However, findings from the KEEP evaluation highlight that, while the ToC remains appropriate, there are limitations in how outcomes and impacts are currently evidenced, particularly for longer‑term and indirect effects. In response, a number of targeted improvements to monitoring and evaluation are being taken forward. In particular, the introduction of Gender Equality, Disability and Social Inclusion (GEDSI) as a more explicit programme objective will strengthen alignment with the cross‑cutting components of the ICF ToC, addressing a gap in the current framework. Looking ahead to the anticipated release of the ICF 4.0 Theory of Change, the KEEP ToC may require a future review to ensure its continued strategic alignment.


[bookmark: _Toc231278971]Progress against the expected outcomes and impact, and actions planned for the year ahead  

The programme is on track with 100% of KEEP projects having reported that at least one of the goals (shown below) were met. This meets the milestone in the Logframe (100%) for the impact indicator 1.1 ‘Improved delivery and increased ambition of UK international climate finance activities, supporting developing countries to tackle climate change’. Notably, there weren’t any projects that were used to feed into a new ICF business case and only two projects that were used to inform HMG strategic and policy positions. This is likely due to the demand-led nature of KEEP, reflecting the wider priorities in ICF which was in the final year of ICF3 delivery and preparing for the streamlining of the portfolio in ICF4 and the impact of ODA cuts within this financial year. Given the time it takes to feed evidence into strategic decision-making, the KEEP projects that supported ICF4 strategy and policy positions were reflected in the previous years’ annual reviews. 
	Programme goal
	Number of projects reporting these goals were met within After Reports

	Evidence used to inform HMG strategic and policy positions
	2

	Evidence used to feed into a new ICF business case 
	0

	Built capacity to make climate initiatives more effective
	5

	UK climate goals alignment/influence global climate priorities
	5

	UK government climate leadership demonstrated
	6


Note- projects can report against more than one programme goal, 6 projects reported in After Reports within this period.

· The outcome indicator 1.1: ‘All research projects have a dissemination plan in their business case and project leads have confirmed this has taken place where projects have ended’, was met with 100% (3 projects) reaching this milestone. 

· The outcome indicator 1.2: ‘75% of research projects have delivered in time to meet key project milestones’ was met and substantially exceeds expectations with 100% of research projects meeting key milestones (3 projects). 

· For outcome indicators 2.1: ‘75% of engagement projects delivered in time to meet key project milestones’ 86% (6/7) of engagement projects were delivered in time to meet key project milestones. One of the projects was delayed as they were unable to engage one of the beneficiaries due to repeated personnel change, limited availability and difficulties progressing joint design and validation. This project is continuing into the 2026/27 financial year with a shifted engagement focus.  

· For outcome indicator 2.2: ‘100% of engagement project leads report reaching the right stakeholders’ 100% of projects met the target, exceeding the goal of 75%. 


[bookmark: _Toc231278972]Logframe updates since the last review 

	Indicator
	Previous milestone
	2025 change
	Rationale

	Outcome indicator 1.2
	75% of research projects have met the most recent project milestone within 2 weeks of original date
	75% of research projects have delivered in time to meet key project milestones
	This change is to better reflect that delays to project milestones do not always cause issues with respect to the timeliness of the research/engagement (which is what this indicator is concerned with). The key issue the indicator now tracks is whether KEEP projects were delivered in time to meet their objectives, rather than simply on time according to a (usually) loosely defined timeline.

	Outcome indicator 2.1
	75% of engagement projects have met the most recent project milestone within 2 weeks of original date
	75% of engagement projects delivered in time to meet key project milestones
	

	Outcome indicator 2.2
	75% of engagement project leads report reaching the right stakeholders
	100% of engagement project leads report reaching the right stakeholders
	These milestones were revised up to 100% following the 2024/25 KEEP Annual Review, to ensure that the milestones are stretching and that all KEEP projects should be meeting these indicators. This Logframe update was caveated to ensure that where extenuating circumstances have affected an individual project, they could be discounted within the annual review analysis if appropriate. 

	Output indicator 1.1
	75% of project leads who said the approvals process was 'very efficient' or 'somewhat efficient'
	100% of project leads who said the approvals process was 'very efficient' or 'somewhat efficient'
	

	Output indicator 1.2
	75% of project leads find specialist support 'useful' or 'very useful'
	100% of project leads find specialist support 'useful' or 'very useful'
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[bookmark: _Toc231278974]Output 1: KEEP approval processes
	Output Title 
	KEEP approval processes enable effective and timely approval of funding for KEEP engagement and research projects

	Output number:
	1
	Output Score: 
	A

	Impact weighting (%):  
	35%
	Weighting revised since last AR? 
	No

	Risk rating:
	Minor
	Risk revised since last AR?
	No 



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.1 % who found the approvals process efficient
	100% of project leads who said the approvals process was 'very efficient' or ‘fairly efficient'
	Progress met expectation – A

100% of project leads (10/10) said the approvals process was 'very efficient' or 'fairly efficient’ in the project After Reports or Annual Surveys. Of these, 20% found the process very efficient.

	1.2 % of project leads for completed KEEP projects who found specialist support 'useful' or ‘very useful’ during the approvals process
	100% of project leads find specialist support 'very useful' or 'fairly useful'
	Progress met expectation – A

100% of project leads (6/6) said the specialist support was 'very useful' or 'fairly useful’ in the project After Reports. Of these, 50% responded as ‘very useful’



Output summary and supporting narrative for the score 

Ten projects completed either an annual interim survey or after report. All had positive feedback on the approvals process, and the six research project leads responded favourably to the specialist support they received. 

Changes to this output, and any planned changes as a result of this review 

The changes to the indicator scores for Output 1, requiring 100% of project leads responding positively, means that progress has met expectations rather than exceeded them, reflecting the lower output score of 3 this year.

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

Last year’s recommendation to assess the extent to which KEEP milestones/targets are suitably ambitious has been achieved with the updating of KEEP Logframe indicators to ensure that the milestones are stretching and that all KEEP projects should be meeting these indicators. This assessment involved requiring 100% of project leads responding favourably to Output 1 indicators, rather than the 75% required last year.

While the feedback on specialist support was positive, a recommendation for next year is to review the provision of specialist support, acting on findings from the evaluation that there were some cases in which specialist support could be improved.

[bookmark: _Toc231278975]Output 2: KEEP procurement processes
	Output Title 
	KEEP procurement and contract management processes enable effective and timely procurement and delivery of KEEP research and engagement projects

	Output number:
	2
	Output Score: 
	A+

	Impact weighting (%): 
	35%
	Weighting revised since last AR? 
	No

	Risk rating:
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.1 % who found the procurement process efficient
	75% of project leads who said the procurement process was 'very efficient' or 'fairly efficient'
	Progress moderately exceeded expectation – A+

86% of project leads (6/7) said the procurement process was 'very efficient' or 'fairly efficient' in project After Reports. 

	2.2 % of projects that have not exceeded the original costs set out in the contract with delivery partners, except where the scope the project has expanded
	75% of projects have not exceeded original costs
	Progress substantially exceeded expectation – A++

100% of projects (6/6) have not exceeded original costs.


Output summary and supporting narrative for the score 

Out of the seven projects for which the procurement process was relevant, six gave positive feedback. One project lead said that the procurement process was not at all efficient due to complications with approvals and lack of sufficient support from seniors. None of the completed projects exceeded their original costs.
  
Changes to this output, and any planned changes as a result of this review 

No changes have occurred since 2024, and no further changes are planned. The milestones for this output were reviewed as part of the 2026 Logframe update and were found to be suitably stretching and appropriate. Therefore, no changes were made to these indicators.


Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

Last year, the programme manager recommended at least quarterly follow-ups with project leads before the end of financial year to ensure that overspend doesn’t occur and that any underspend is manageable. This was due to there being a slight overspend last year for one project. The programme manager has maintained monthly communications with project leads this year to track spend and ensure it remains within the original budget.

[bookmark: _Toc231278976]Output 3: Demand for KEEP
	Output Title 
	Sufficient demand for KEEP translates into a strong portfolio of projects

	Output number: 
	3
	Output Score: 
	B

	Impact weighting (%):
	30%
	Weighting revised since last AR? 
	No

	Risk rating:
	Moderate
	Risk revised since last AR?
	Yes



	Indicator(s)
	Milestone(s) for this review
	Progress 

	3.1  Sufficient forecast spend for projects that have either been approved or where business case is in progress
	60% of £2.75m forecast to be spent by end of period allocated to projects either approved or in process of being approved
	Progress moderately did not meet expectation - B

KEEP projects spent £1.42m in the year to March 2026. This is 52% of the £2.75m forecast, below the 60% milestone.


Output summary and supporting narrative for the score 

Demand in the KEEP programme has decreased in the past year with £1.4m (52%) of forecast budget spent by March 2026. This reflects the wider impact of ODA cuts and uncertainty within this financial year on demand. Given the substantial pressures on RDEL programming across the DESNZ ICF portfolio, a strategic decision was made to return as much budget as possible towards the end of the financial year when there was subdued demand in KEEP. Therefore, there were no proactive activities to promote KEEP funds at the end of this period. Interest in the next financial year is now much higher. At the start of the 2026/27 financial year, KEEP is almost fully programmed with £1.68m of £2m already committed for 2026/27, and a potential pipeline of projects exceeding the £2m budget. This likely reflects reduced interest during the uncertainty around the impact of the ODA cuts and renewed interest following the start of the ICF4 period and programmes that have certainty of continuation. Therefore, this decrease is not seen as a reflection of poor performance due to the KEEP programme but temporary reduced demand as a result of the changes in the ODA budget and wider portfolio changes, so this has been scored a B. 

  
Changes to this output, and any planned changes as a result of this review 

The milestone for this indicator, which was part of the overall Logframe review, has been updated to reflect the amount of budget available after final confirmation of the figure had been received. It has been revised down to £2.75m from £5m to reflect the budget for the financial year, and the amount available after the initial round of ODA cuts. In previous years the demand has been assessed against multiple years forecast, but this has been updated to just reflect the current review period. 

Progress on recommendations from the previous AR, lessons learned this year, and recommendations for the year ahead 

As part of the overall review of indicator milestones, the revision to the forecast spend is in line with the recommendation to assess the extent to which KEEP milestones/targets are suitably ambitious. The revision to the forecast spend this year, which had been £5m for the previous two years, is appropriate for the programme due to the ODA budget cuts, while remaining suitably ambitious.

	[bookmark: _Toc231278977]Section D: Programme performance not captured by outputs 




The KEEP Evaluation found that overall, KEEP‑funded projects deliver relevant, timely and generally high‑quality outputs aligned with international climate objectives, providing a strong strategic case for continuation, though performance varies across projects. Effective programme oversight and specialist input support delivery and help manage challenges, but clearer roles and more targeted support would strengthen management of higher‑risk or more complex activities. While KEEP resources appear to be widely disseminated and accessed by ICF colleagues and stakeholders, evidence on reach, uptake and influence is currently limited in its level of detail. Projects are intended to contribute to longer‑term and potentially transformational change, but current monitoring systems do not capture outcomes and impacts beyond project completion. In addition, evidence on cross‑cutting priorities, including Gender Equality, Disability and Social Inclusion, and on lessons learned is not consistently captured, limiting learning and assurance.

The announcement of the reduction in UK’s percentage of gross national income spent on ODA meant that KEEP projects had to be paused while implications and priorities were worked through. This was a challenge for project managers and the pause in approving new projects has had implications with fewer projects than expected in 2025/26. Budget reductions in this financial year did not affect projects due to reduced demand in this period, but increased demand in the next financial year will result in pressures on the budget, with £1.68m of the £2m budget for 2026/27 already being committed by March 2026.


	[bookmark: _Toc231278978]Section E: Risk 



[bookmark: _Toc231278979]Overall risk rating:  

Moderate


[bookmark: _Toc231278980]Overview of risk management 
Risks associated with KEEP are overall moderate and are reviewed at the KEEP progress meetings. This is primarily because the programme is flexible to circumstances, so there is not the same level of risk to programme delivery as other programmes might be susceptible to; furthermore, KEEP is comparatively small and tends to use relatively straightforward commercial instruments. The risks in terms of safeguarding are also low because most projects funded by KEEP do not involve much on the ground activity, nor much activity with vulnerable groups 

The main risk which has increased from ‘moderate’ to ‘high’ is the risk around significantly higher or lower number of proposals received compared to expectations. In this financial year there has been a lower number of proposals (in volume of funding terms) due to reduced demand; following the pause at the beginning of the year due to the reduction in UK’s percentage of gross national income spent on ODA. The underspend was returned and used by other ICF programmes. Conversely, going into 2026/27 there is already a higher number of proposals than usual and a reduced budget. This is likely due to pent up demand following a substantial period of pausing new activity, and increased certainty in programming in the ICF4 period. This risk will be managed by prioritising projects through the approvals process.  

[bookmark: _Toc231278981]Current risks
A description of current risks should be set out below, along with mitigations and residual risk. Mitigations should include clear timeframes and action owners.

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Significantly higher or lower number of proposals received compared to expectations. 
	Owner: KEEP programme managers
Demand for KEEP is inherently uncertain, and priorities for research and evidence and availability of staff resource could change. If KEEP budget is underspent the budget can be used for other ICF programmes. Where demand exceeds the budget, trade-offs will have to be made and prioritisation of projects through the approvals process.   
	High (increase from moderate): The current pipeline exceeds the budget for 2026/27 and is 84% fully committed before the start of the financial year.  The 2025/26 year had underspend that was returned for other ICF programmes

	Ineffective dissemination within DESNZ, OGDs and external stakeholders 
	Owner: KEEP project leads
Each project will be required to produce a dissemination plan that is factored into the budget.  All outputs will be published unless they are explicitly for internal use only, subject to DESNZ research publication protocols. 
	Moderate: effective research dissemination with key stakeholders has taken place

	Time slippage will mean studies aren’t useful for business case design and will reduce the returns to investment 
	Owner: KEEP project leads
Robust project management and realistic time frames can help mitigate this risk. All completed projects have been completed in a time frame that allows them to strategically feed into the relevant programme design or strategic decision-making process.
	Moderate: all completed projects have been completed in a time frame that allows them to strategically feed into the relevant programme design or strategic decision-making process

	Risk that engagement activities are ineffective, through poor choice of timing, audience or messengers  
	Owner: KEEP project leads
All engagement activities will be required to clearly identify their proposed objectives, audience, communicators and methods of engagement, justifying their choices and how this maximises the potential for changing real decision making. 
	Moderate: to date, all completed KEEP engagement projects have been assessed as effective

	Insufficient quality of commissioned research and evidence  
	Owner: KEEP project leads and specialists
The governance process is designed to ensure safeguards are maintained and all research and evidence proposals meet the agreed criteria. Contracts or Agreements with delivery partners follow commercial best practice and include performance management measures and tools to assist DESNZ officers in ensuring high quality deliverables are provided. DESNZ project managers are required to complete contract management training, so they are equipped to manage any delivery issues.
	Moderate: the KEEP evaluation found that outputs were generally high quality

	Duplication of effort with other research undertaken by HMG, other knowledge platforms and DESNZ’s academic network on energy 
	Owner: KEEP programme manager and project leads
This risk has not so far been realised. All KEEP research is required to go to the DESNZ research approvals where an assessment needs to be provided of relevant research in the field and a justification for why this research is additional and needed to help mitigate this. The KEEP programme lead will continue to ensure evidence builds on what is already available or planned and regular communication with other ODA spending Government Departments also helps mitigate this risk. ICF analysts use their networks and connections to keep up to date with research developments across HMG and provide assurance that what is being proposed is new and additional.
	Minor

	Difficulty in robustly measuring the overall effectiveness of the portfolio  
	Owner: KEEP programme manager
This risk can be mitigated by ensuring research tenders are designed to ensure ongoing relevance and the ability to feed in evidence at later stages of programmes, e.g. in finalising contracts, agreeing project proposals or agreeing log-frames.  Involvement and buy in from finance, legal and procurement will be vital in ensuring this risk is mitigated. 
	Minor: The KEEP evaluation has assessed this and provided recommendations to make improvements to monitoring



[bookmark: _Toc231278982]Outstanding actions from risk assessment 

No outstanding actions apart from continuous monitoring of risks.  


	[bookmark: _Toc231278983]Section F: Programme management: delivery, VfM, commercial and financial performance 



[bookmark: _Toc231278984]Summary of the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of VfM. 

During the latest annual review cycle - April 2025 to March 2026 - six KEEP projects completed and four projects were in delivery. Total spend for KEEP in 2025/26 was £1.4 million, out of a budget of £2.75 million. In terms of process and programme management, six After Reports have been completed this year. Responses from these surveys also feed into the KEEP Key Performance Indicator 15 assessment against the Innovation, Capacity and Capability and Effectiveness criteria, which scored a 4 (Partial Evidence Transformational Change Appears Likely) for this period. 

At a programme management level, KEEP monthly catchups provide opportunities to update specialists and the Senior Responsible Officer on project status and spend. In the past year an evaluation of the KEEP programme was carried out providing helpful recommendations to implement going forward. In terms of finance management, project leads are asked to provide monthly updates on payments made as well as forecasts. This also provides an opportunity to raise issues that may require specialist support. This can be related to delivery outputs, timelines, or scope change for example. 

Economy
The procurement process is in accordance with the UK’s best practice in that projects under £12k are required to provide three different quotes from potential delivery partners. This assures that projects are procuring from the most appropriate delivery partner at an appropriate price and time. Where direct awards have been granted (there have been 4 in the past year), projects have provided sufficient evidence to demonstrate this as the most economic and effective procurement route.

Aside from the procurement process, project leads must fill in a short business case (for all projects greater in value than £12k) and a research assessment form (for research, or combination, projects), working with specialist procurement, finance, legal and analytical colleagues. This must then be approved by the KEEP Senior Responsible Officer (and the DESNZ central research approvals for research projects). For projects under £12k the process has been developed in the past year from a checklist of key questions completed over email to gain sufficient approvals, to a short form following proportionate responses to the five business case model approaches used for larger programmes.

This provides further VfM assurances as any potential issues that might impact project delivery are flagged, whether the right deliverables are sought, the scale of the project is appropriate, and the process being undertaken is most suitable.   

Efficiency
Strong performance against Logframe output indicator 1.1 (Percentage of projects that found the approvals process efficient) indicates that the process to set-up new projects works efficiently and successfully. The proposed 12-13 week approval process is considerably shorter than alternative funding routes for ICF programmes, permitting KEEP to be demand-driven and responsive to ICF priorities as they arise. 

Six projects met the milestone for output indicator 2.1 (percentage of projects that found the approvals process efficient). One project faced considerable difficulties with procurement as the scope of the project had to be redesigned requiring additional senior approvals than other projects.

Alternatively, to reduce burden on specialists to review concept notes and business cases, it has been proposed that timelines for project leads to complete their approvals bid will need to be adhered to, as this is where commissioning delays often occur.

Effectiveness and Cost effectiveness
KEEP consistently demonstrates cost-effectiveness through implementing recommendations from its Annual Reviews. This year there are also recommendations from the KEEP evaluation that will be addressed, further strengthening the performance of the programme. As mentioned above, KEEP project leads are responsible for reviewing deliverables and invoices against the project objectives to ensure cost effectiveness.

KEEP consistently scores highly for the assessment of how likely a programme is to deliver transformational change, KPI 15. Whilst the score for this year has been revised from a 5 to a 4 – substantial to partial evidence that transformational change is likely - this is due to findings from the KEEP evaluation that recording impact beyond project delivery could be improved.

Equity
Whilst the fundamentals checklist for KEEP projects requires compliance with the International Development Act and Equalities Act through conducting a PSED assessment, KEEP does not currently monitor Gender Equality, Disability and Social Inclusion (GEDSI) as a separate objective, limiting insight into how commitments made at the bid stage translate into delivery. A recommendation being taken forwards from the KEEP evaluation is to add a GEDSI objective with proportionate monitoring within approvals process and After Reports. At an ICF portfolio level, since KEEP responds to arising priorities, it indirectly supports ICF objectives of development, poverty reduction and climate goals.


	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	It does not need to complete a Climate and Environment risk assessment, due to the programme not operating in emissions heavy sectors and being technical assistance only. Activities from KEEP projects are aligned to HMG climate objectives and therefore projects intend to reduce emissions through research and engagement. 

	How have you taken a proportional approach to using shadow carbon pricing?
	It is not required to undertake Shadow Carbon Pricing as the project does not fund any activities which would be eligible for Shadow Carbon pricing as it is purely technical assistance.

	Does the programme adhere to HMG’s fossil fuel policy?
	This programme does not go against HMG’s fossil fuel policy and it is not relevant to this research and engagement focused programme.

	Are you ensuring the programme does not undermine impacted countries climate plans?
	This programme does not undermine impacted countries climate plans but has supported projects in the past which provide technical assistance through engagement or research to develop countries plans. For example, NDCs.




	Date of last narrative financial report
	n/a

	Date of last audited annual statement
	n/a





July 2026

OFFICIAL-SENSITIVE

2

image1.png




image2.png
Theory of Change

Assumptions

DESNZ funding for (1)
research projects and (2)
dissemination and
engagement activity

DESNZ Analytical resource
for project design, project
selection and technical
advice

DESNZ Programme Lead for
(1) programme
management and (2)
proactive steering and
engagement with
stakeholders

Project managers for
individual project oversight
and management

- Sufficient pipeline of
demand for activities

- Capacity for managing
individual projects

Research proposals related to

objectives are approved and

Timely production of robust,
quality research and
engagement products and
services, including but not
restricted to: (1) research
reports (2) evaluation reports
(3) modelling activity (4)
communication products (5)
workshops/roundtables

UK Gov climate finance

implemented

Effective communications and
engagement activities take
place, both within HMG and
with external stakeholders

Engagement products and
services are approved and
implemented

- Selection criteria is correct
and results in quality projects
- The right organisations are
available for value for money

and credible

outputs, and request financial
support

- Projects keep to milestones
and timelines set out

maximise use

- Evidence created is robust

- Engagement activities
target the right stakeholders
at the right time to

ICF colleagues and
other colleagues and
external stakeholders
working on
international climate
objectives have access
to high quality research
to inform ICF
programmes and policy
and to support wider
climate objectives

ICF colleagues and
other colleagues and
external stakeholders
working on
international climate
objectives have access
to high quality
engagement resources
to inform ICF
programmes and policy
and to support wider
climate objectives

Evidence used for ICF
Programme Design, Policy
or Strategy

Evidence used to inform
HMG strategic and policy

ot Improved delivery and
positions increased ambition of UK
international climate
finance activities,
supporting developing
countries to tackle climate
change

Capacity is built amongst
colleagues and more
widely to make climate
initiatives more effective

UK Climate aims are aligned
with, and influence, global
climate priorities

UK climate leadership is
demonstrated

- Evidence supports UK’s
strategic objectives

- Evidence is utilised in
programme design

- Stakeholders are
influenced by engagement
activities





image3.png
Rt

LN

Sl

Department for
Energy Security
& Net Zero




