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A. SUMMARY AND OVERVIEW 
Description of programme
The Market Accelerator for Green Construction (“MAGC”) is a UK Government programme that aims to increase the construction of greener buildings in emerging markets. The £139.2m programme is funded by the Department for Energy Security and Net Zero (“DESNZ”) International Climate Finance (“ICF”) budget and is delivered by the International Finance Corporation (“IFC”). MAGC delivers its objectives via four components, with dedicated spend shown as of June 2025:
	
	Component
	CDEL (US$ m)
	RDEL (US$ m)

	
	
	Budget
	Spent
	Budget
	Spent

	1
	Concessional Finance and Advisory Services. Incentivising local financial intermediaries to create green building portfolios by providing concessional investment finance and technical assistance for certified energy efficient green buildings.
NB, CDEL relates to concessional finance / investment spend; RDEL relates to advisory services.
	124.44
	68.82
	9.1
	2.88

	2
	Country-Level Capacity Work. Strengthening the enabling environment to promote and raise green construction standards at country level through certification by using IFC’s Excellence in Design for Greater Efficiencies (EDGE) standard and other leading certification systems. As well as strengthening the pipeline of public and private climate-related investment influenced by city-level policies and investment plans through the IFC’s city-level platform Advanced Practices for Environmental Excellence in Cities (APEX).
	/
	
/

	13.42
	9.52

	3
	EDGE Platform Development. Improving construction standards by building on IFC’s EDGE certification and design tool.
	4.54
	/*
	
9.65

	7.52

	4
	MAGC Research. Providing actionable green building market intelligence and a robust evidence base of green buildings impact on water and energy savings via monitoring actual EDGE-certified buildings in use.
	/
	/
	
7.32

	5.36


* Included within the spent column under Component 3 RDEL.
Summary of progress and supporting narrative for the overall score in this review 
MAGC's performance for the FY24 reporting period (July 2023 – June 2024) has exceeded expectations overall and is rated as “A+”. Section C provides detail about the specific delivery across all output indicators, providing a narrative explanation for over and under performance against expectations. 
The following section provides a narrative overview of delivery by each of the four components during the reporting period.
Component 1: Concessional Finance and Advisory Services
The MAGC investment component observed a continued significant demand for green construction products, and the pace of investments has exceeded expectations for the fourth consecutive year, with the number of closed investments and closed advisory-service projects ahead of schedule. In this reporting period, IFC have closed 8 investment projects using US$21.9 million of MAGC concessional financing to leverage US$827 million of financing from IFC and mobilised private investors. In addition, after guidance from the UK, MAGC has also increased its focus on affordable housing. The Programme has now supported 5 transactions in the green affordable housing segment, with US$12.7 million (58%) of concessional financing in the reporting period funding this underserved segment.
Following Logframe amendments in this reporting year, with modelling assumptions updated to better reflect real-world deliverables we have seen significant uplift in results capturing disbursement of green building loans by Financial Institutions (FIs). However, MAGC is still not seeing results for indicators related to replicated private finance, even with updated modelling assumptions. This is due to further challenges identified, including inadequate information in IFC’s Climate Assessment for Financial Institutions tool (CAFI)[footnoteRef:2] from FIs and difficulty in capturing replication for repeat FIs. So far, in the programme lifetime ‘replicated finance’ has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme.  [2:  CAFI is a web-based platform that allows FIs to verify whether a project meets internationally agreed-upon criteria for climate finance in line with IFC's Definitions for Climate-Related Activities and the Common Principles for Climate Mitigation Finance Tracking; and to calculate its impact based on a standardised methodology] 

Components 2 and 3: Country-Level Capacity Work, EDGE, and APEX Platform Development
The technical advisory segments of MAGC have broadly exceeded expectations. Demand for certified green building stock continued to expand globally, driven by increasing awareness among stakeholders, price sensitivity on utility costs, increasing availability of green materials, and penetration of internationally recognised green buildings certification standards, including IFC’s ‘EDGE’ standard. 
Use of the EDGE Platform to certify construction projects has continued to grow strongly. In this reporting period, more than 65 million m2 achieved post-design EDGE Preliminary certification in MAGC countries, against a forecast of 50 million m2. In addition, we have seen the largest growth of EDGE Advanced certifications in the programme lifetime so far, reaching 16 million m2 in MAGC countries. With the additional £10.7 million (US$13 million) funding provided in the previous reporting period, we have also seen the expansion of EDGE work into APEX platform development and EDGE for self-build homes development, focusing on India and 5 cities in Asia ahead of schedule.

Component 4: MAGC Research
The Research component is delivering in line with expectations. There is very limited related research available on green buildings that is contextually relevant for emerging markets and so far, response to report dissemination has been positive. For example, 11 Green Building Initiatives utilise MAGC Research products, exceeding the year target of 8. Targets relating to survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings were missed, due to insufficient survey data. As a recommendation for the year ahead (Recommendation 4), DESNZ will expect IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured. 
	
	
	



The Smart Metering Study that MAGC is funding in South Africa, Indonesia, and Colombia is a first of its kind assessing water and energy consumption of residential units in EDGE certified buildings compared to conventional buildings as well as the EDGE model. MAGC Research will conduct three smart metering studies across different building and apartment types, geographic regions, and climatic zones. The objective of the Study is to learn to what extent savings vary by building type, over time and between different green solutions and improve the accuracy of the EDGE model and green building certification systems in emerging and developing markets with respect to energy and water savings. 
Official Use Only

Official Use Only
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Progress against recommendations from the last review
	ID
	Recommendation
	Progress

	1
	Country Engagement. 
DESNZ to develop a systematic engagement strategy to strengthen engagement with teams at Post to better enable MAGC to deliver high-impact transformational change in priority ICF countries. This will include:
1. Heat map – to better understand the level of teams at Post engagement with MAGC and opportunity for engagement in the future. This should include an assessment of national/regional opportunities to influence green buildings policy, as well as promotional events to increase EDGE uptake. 
2. Policy map – capturing green construction policy environment in each MAGC country and opportunity for intervention, through Posts and IFC in-country teams.  
3. Communications group – establish Quarterly newsletter and bi-annual strategic working group with relevant teams in Posts to share lessons learned and opportunities.
	Partially Achieved – Deprioritised. 
The work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  DESNZ have sought to support IFC and UK Posts on an ad-hoc basis when relevant opportunities arise.   


	2
	Communications and Events Strategy.
Delivery against this recommendation will continue in the next reporting period, with particular outputs planned:
1. Draft high-level joint DESNZ-IFC strategy, to increase DESNZ involvement in IFC events/marketing material. 
2. Stakeholder mapping, identifying key stakeholders to prioritise engaging with. This will include exploring links with the Global Green Buildings Breakthrough and other UK-Led international fora. agenda), and in-country stakeholders (to increase uptake of EDGE).
	Partially Achieved – Deprioritised. 
Achieved increased activity with teams at Posts and key Public Sector organisations, particularly in key countries listed above, such as events held at CAMACOL in Colombia to promote EDGE certification. 
The work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.   

	3
	Logframe Model Recalibration and General Update. 
IFC and DESNZ to strengthen the programme’s Logframe, updates will include:
1. Evaluation of the Logframe modelling for output indicators 1b.1.  – 1b.3.  to assess the delay in disbursement of funds and as such delay in expected results.
2. As part of the March 2023 Change Request, amendments and new indicators are required to capture the implementation of the Terms of Reference activities that were agreed, with work due to commence in the next reporting period. 
3. Request new milestones for the qualitative indicators (Component 3) and increase targets for indicators that consistently exceed expectations to make them more ambitious.
4. Introduce new indicators to capture individual workstreams of the Research component. 
	Achieved.
There has been a Logframe update in this reporting period. It covered:
1. Recalibrated Logframe modelling for output indicators 1b.1.  – 1b.3.  This work updated the model assumptions to capture the delay in disbursement of funds, COVID-19 impacts on the construction sectors and other original out-of-date assumptions. 
2. As part of the March 2023 Change Request, amendments and new indicators were required to capture the implementation of the activities that were agreed.
3. New milestones for the qualitative indicators (Component 3) and increase targets for indicators that consistently exceed expectations to make them more ambitious.
4. Introduction of new indicators to capture individual workstreams of the Research component.

	4
	Value for Money Assessment. 
IFC to provide expected results data for closed investments from the October 2023 annual report. This would cover those investments approved to date, cost breakdowns and key expected results for areas such as GHGs, floor space created, and finance mobilised. DESNZ to then conduct assessment and establish benchmarking against some of the key business case assumed modelled assumptions to track progress. 
	Not Achieved – Ongoing.
Due to data availability this analysis has not been possible. IFC have been able to provide DESNZ with some alternative information based on achieved results data only. This is currently being reviewed, but the type of analysis originally envisaged is not currently possible. DESNZ will explore different approaches based on the data provided. However, it is likely that more achieved results will need to be reported to ensure we have a sufficient data sample size to draw any meaningful conclusions. This recommendation should therefore be kept under review next year. 

	5
	Update Administrative Arrangements. 
DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection. 
	Not Achieved – Ongoing.
Due to IFC Legal team capacity this work has been deprioritised until resourcing is available. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements. 




Major lessons and recommendations for the year ahead 
	ID
	Lesson learned
	Recommendation
	Owner

	Delivery date

	1
	Following Recommendation 5 from the last reporting period, which was missed. The MAGC Administrative Arrangements have not been formally reviewed and updated since programme inception in 2018. The Arrangements have been updated, when required to capture programmatic changes, such as changes to the eligible country list. However, they have not been reviewed and updated to ensure the Arrangements remain aligned with DESNZ and IFC departmental regulation and national policy.  
	Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection. 

	Joe Walker (DESNZ), 
Elizabeth Burden (IFC)
	December 2025

	2
	It has not been possible, so far in MAGC’s lifetime, to fully assess performance of the programme’s outcomes due to lack of available data from IFC. This means we are still basing the programme’s overall delivery and impact on assumptions established during programme inception and not actual investment or learning from programming since delivery began.  
A recommendation was included in last year’s Annual Review, but due to data availability Recommendation 4 was only partially achieved and will be kept under review in the next reporting period. 
	Value for Money Assessment. Due to data availability the anticipated VfM analysis has not been possible. IFC have been able to provide DESNZ with some alternative information based on achieved results data only. This is currently being reviewed, but the type of analysis originally envisaged is not currently possible. DESNZ will explore different approaches based on the data provided. However, it is likely that more achieved results will need to be reported to ensure we have a sufficient data sample size to draw any meaningful conclusions. This recommendation should therefore be kept under review next year.
	Will Farmer (DESNZ), 
Joe Walker (DESNZ)
	December 2025

	3
	A Logframe update is required in this reporting period for several reasons, including:  
1. In December 2023, DESNZ provided £24 million (US$28.8 million) new funding to increase the scope of Component 1. The new activities will be delivered between reporting periods FY24-27. DESNZ and IFC need to agree updated Logframe indicators and targets where relevant, to capture the implementation of the activities that were agreed and ensure monitoring for the delivery of these activities. 
2. The Logframe model assumptions have not been reviewed or updated since programme inception. Revisions may be required to better represent historical performance and current market trends.
3. Several indicators, relating to replicated finance, remain to have challenges in reporting. It is required to review these indicators and amend as appropriate. 





 
	Logframe Model Recalibration and General Update. IFC and DESNZ to strengthen the programme’s Logframe, updates will include: 
1. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.  
2. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will relate to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles. 
3. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage. 
4. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period.
	Will Farmer (DESNZ), 
Aishwarya Sanjay Geete (IFC)
	October 2025

	4
	Targets relating to survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings were missed (Output indicator 4.8), due to insufficient survey data. Given the importance of this data in capturing the benefit of the MAGC Research workstream, it is required that IFC make necessary steps to improve reporting in the next reporting period.  
	MAGC Research Events Survey Responses. DESNZ will expect IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured.
	Girum Abebe Tefera (IFC)
	October 2025

	5
	As part of MAGC’s External Evaluation, IPSOS reviewed the programme’s existing Theory of Change. It was concluded that the Theory of Change demonstrates several strengths, including clear long-term objectives, relevance to the policy context, and valid causal pathways, but there is room for improvement to enhance its effectiveness. 
	Update Programme’s Theory of Change. Following this review, DESNZ and IFC will work with IPSOS to update the Theory of Change to enhance its effectiveness.
	Monica Poletti (DESNZ), 
Vanya Candia (IFC), IPSOS
	June 2025

	6
	A combination of initial delays in closure of investment projects (especially due to COVID 19), and the use of highly-efficient Performance Based Incentives (PBIs) leaves an outstanding uncommitted balance of £58m (56.8%) as of June 2024. With just three-years of programme delivery remaining, risks exist regarding the full commitment of the remaining unallocated balance, including: 
1. the commitment target is not met, presenting an opportunity cost on unused funds,
2. less favourable investment projects are pursued to meet the commitment targets, and 
3. commitment targets are met but this creates a cliff-edge between the current programme pipeline and a future programme extension pipeline. 
	Risk of Unallocated MAGC Finance for Investment Projects. To monitor, DESNZ require IFC to provide a full written assessment of this risk against future pipeline projections (inc. project size and likely commitment dates) as well as suggested risk solutions (i.e., country eligibility expansion to open investment opportunities in new markets).
	Dan Cattell (DESNZ),
Elizabeth Burden (IFC)
	October 2025



	
	
	




[bookmark: _Toc163028416]B: THEORY OF CHANGE AND PROGRESS TOWARDS OUTCOMES 
Summarise the programme’s theory of change, including any changes to outcome and impact indicators from the original business case.
MAGC aims to lower carbon emissions and improve resource efficiency in the construction sector in emerging economies. The programme works upstream to improve the enabling environment for green buildings, to raise awareness, build capacity and expand green lending by providing advisory and technical assistance to key market players. In addition, the programme provides support to those markets and key stakeholders through direct investments aimed at catalysing the creation of Financial Institutions (“FI”) investment portfolios of certified green buildings.
MAGC aims to create a metrics-driven definition of a ‘green building’, creating a mechanism to reward property developers and buyers through green building certification, improving the enabling environment by supporting public policies, including incentives for voluntary certification, and promoting direct investment by supporting ground-breaking developers and financial institutions with investment funding and technical assistance. Accelerating supply and demand in the market for certified green construction will help tackle climate change and promote green growth by locking in low emissions through efficient design, realising co-benefits of economic wellbeing for households and enterprises through lower utility bills and promoting energy and water security through resource efficiency.
As part of MAGC’s external Evaluation, the MEL-Partner (IPSOS) recommended to adjust MAGC’s Theory of Change to enhance its accuracy and completeness and provide a more robust framework for the Programme, in particular:
a) Establishing clearer links and feedback loops between components.
b) Specifying outputs, outcomes, and impacts. 
c) Clarifying times of the outcomes (longer term vs shorter term). 
This work has begun in this reporting period and will continue into the next reporting period. A recommendation for the year ahead will be to support IPSOS in this workstream and sign-off an updated Theory of Change for MAGC. 
Describe where the programme is on/off track to contribute to the expected outcomes and impact. What action is planned in the year ahead? 
Through its various components, MAGC could contribute to a significant impact in the growth of the certified energy efficient green buildings market. Generally, DESNZ is satisfied MAGC is delivering to the expected outcomes and impacts. 
MAGC’s performance for this reporting period has majority exceeded expectations across the different components.  See below table for summary of delivery for each assessed indicator, with scores described as below:
	Score
	Description

	A++
	Substantially exceeded expectations

	A+
	Moderately exceeded expectations

	A
	Met expectations

	B
	Progress did not meet expectation

	C
	Progress substantially did not meet expectation





Table 1: Summary of assessed indicators performance in this Reporting Period
	OUTPUT INDICATOR
	
WEIGHTING
	SCORE

	1.a. MAGC finance is secured for green buildings
	30%
	A++ 

	1a.1. Cumulative number of financial intermediaries with MAGC blended finance commitments.
	7.5%
	A++

	1a.2. Cumulative number of financial intermediaries only receiving advisory services.
	7.5%
	A+

	1a.3. Cumulative total public sector financing committed to MAGC funded green building projects.
	7.5%
	A++

	1a.4. Cumulative volume of UK finance committed to Financial Intermediaries.
	N/A
	Monitoring Only

	1a.5. Cumulative number of key stakeholders in workshops, trainings, seminars, conferences from financial intermediary level activities.
	7.5%
	A++

	1.b. Finance is secured for green buildings
	30%
	A

	1b.1. Cumulative total project cost of green buildings financed related to sub-loans financed with MAGC blended finance.
	7.5%
	A++

	1b.2. Cumulative total private sector financing provided to MAGC funded green building projects.
	7.5%
	A++

	1b.3. Cumulative total green building project cost financed achieved by replicated finance.
	7.5%
	C

	1b.4. Cumulative number of financial intermediaries receiving MAGC blended finance capturing and reporting its full disbursement through the CAFI tool.
	7.5%
	B

	2. Capacity is strengthened at the country-level to support greener construction
	15%
	A+ 

	2.1. Cumulative number of market-level engagement plans in implementation.
	1.5%
	A

	2.2. Cumulative floor space that received post-design EDGE Preliminary Certification (m2)
	1.5%
	A+

	2.3. Cumulative number of EDGE Auditors and Experts
	1.5%
	A+

	2.4. Global number of active EDGE Users.
	1.5%
	A+

	2.5. Number of entities that implement recommended changes.
	1.5%
	A+

	2.6. Percent of survey respondents (attending MAGC TA events) reporting increased knowledge of certified green buildings.
	1.5%
	A+

	2.7. Cumulative number of cities receiving advisory services by APEX
	1.5%
	A+

	2.8. Cumulative Number of cities verified as APEX green cities according to APEX standard
	1.5%
	A+

	2.9. Cumulative Number of financial institutions trained by APEX
	1.5%
	A

	2.10. Cumulative floor space that received post-design EDGE Advanced Preliminary Certification (m2) (9 MAGC countries)
	1.5%
	A+

	3. The EDGE system is strengthened, and green construction standards encouraged.
	15%
	A+ 

	3.1. Development and launch of EDGE tool improvements.
	3.75%
	A

	3.2. Number of EDGE Self-Build case studies/protocols published
	3.75%
	A

	3.3. Development of the EDGE v.4.0 software, online app, and training materials
	/
	/

	3.4. Provide support to the different stakeholders on EDGE v. 4.0
	/
	/

	3.5. Cumulative number of self-build home units certified with EDGE (India and other two countries from FY26 approved in the proposal)
	3.75%
	A++

	3.6. Cumulative number of people benefited from EDGE Self-Build certified homes. (India and other two countries from FY26 approved in the proposal)
	3.75%
	A++

	4. Key stakeholders in participating countries understand and value certified green buildings.
	10%
	A

	4.4. Percent of MAGC Research Panel recommendations satisfactorily addressed by MAGC team and actioned. 
	N/A
	Monitoring Only

	4.5. Cumulative number of core reports quality assured and published. 
	2.5%
	A

	4.6. Cumulative number of stakeholders interacting with MAGC Research outputs (by download, access to link, comments, likes and shares in social media). 
	2.5%
	A+

	4.7. Cumulative number of key  stakeholders participating in MAGC Research dissemination events 
	2.5%
	A+

	4.8. Percent of survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings.
	2.5%
	B

	4.9. Smart Metering Expansion (cumulative)
	/
	/

	4.10. Number of EDGE tool users incorporating new, less carbon-intensive materials on their designs  
	/
	/

	Overall
	100%
	A+



The Investment Services (outputs 1a and 1b) are on track and in several cases ahead of schedule. This is following a Logframe model recalibration that has updated the model to be more in line with real-world assumptions. 
The Advisory Services (outputs 2 and 3) are on track and in several cases ahead of schedule. The MAGC Research component (output 4) is now fully in implementation phase and on most workstreams is delivering as anticipated.
Outcome indicators are also broadly meeting or exceeding expectations. Results expected for Outcome indicator 4, was not achieved (see table below for summary). This is because, despite the Logframe recalibration, challenges remain relating to reporting. So far, in the programme lifetime ‘replicated finance’ has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme and should ease underperformance against this indicator.
Further, results relating to Outcome indicator 1 were not reported and consequently the target was not met. Due to challenges in data collection, IFC provided an estimate value for this indicator (£185,361,149; $237,642,449). However, given the magnitude of this result relative to the expected milestone and issues relating to the methodology proposed by IFC for this estimated, DESNZ took a decision to exclude this result from the Logframe. Efforts are underway to better capture this data point through EDGE, with quality-assured reporting expected to being in the next fiscal year. It is expected that results for this indicator will be reported in the next Annual Review. 
Table 2: Summary of Outcome indicators
	OUTCOME INDICATOR
	TARGET
	DELIVERED

	Outcome Indicator 1 
Cumulative cost expected to be avoided from design certified green buildings financed with MAGC blended finance.
	£771,225
$988,750
	Not reported[footnoteRef:3] [3:  Extrapolation methodology for this indicator was proposed by IFC, however it was extreme compared to target figures and previous years reporting, so was rejected by DESNZ. IFC and DESNZ continue to work together to provide a suitable methodology for future years. ] 


	Outcome Indicator 2
The proportion of financial intermediaries supported with MAGC blended finance which report that non-performing loans (NPLs) for green building finance are no worse than for traditional building finance.
	N/A (monitoring only)
	N/A 
(monitoring only)

	Outcome Indicator 3
The number of additional financial intermediaries entering green building markets (cumulative)
	0
	2

	Outcome indicator 4
Cumulative GHG emissions expected to be avoided from post-design certified buildings financed with other capital after exhausting MAGC blended finance (tons CO2 per year).
	83
	0[footnoteRef:4] [4:  This indicator is linked to the GHG emissions calculated against replicated finance. As detailed on page 5, replicated finance indicators continue to substantially underperform against targets, due to challenges relating to reporting and collecting data. So far, in the programme lifetime ‘replicated finance’ has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme and should ease underperformance against this indicator.
] 


	Outcome indicator 5 (KPI 16)
Cumulative energy use expected to be avoided from post design certified buildings (MWh per year).
	8,259
	8,563

	Outcome indicator 6 (KPI 6)
Cumulative GHG emissions expected to be avoided from post-design certified buildings (tons CO2 per year). 
Disaggregated by MAGC blended finance and by MAGC advisory services
	Advisory Services
	125
	4,142 

	
	Blended Finances
	4,778
	5,275


	Outcome indicator 7 
Cumulative green building floor space with EDGE post construction certification (m2).
	N/A 
(monitoring only)
	31,166,327

	Outcome indicator 8 
Cumulative number of green building initiatives (internal IFC and external) using MAGC Research products. 
	8
	11


It was not possible to fully assess performance of the programme’s outcomes due to lack of available data from IFC. This concerns long-term behavioural and structural change in the finance and construction sectors, and means we are still basing the programme’s overall delivery and impact on assumptions established during programme inception and not actual investment or learning from programming since delivery began. This continues to be an ongoing discussion with IFC, regarding receiving more granular data to conduct this assessment. However, for this Annual Review this risk remains. 
Has the Logframe been updated since the last review? 
There has been a Logframe update in this reporting period. It covered:
· Recalibrated Logframe modelling for output indicators 1b.1.  – 1b.3.  This work updated the model assumptions to capture the delay in disbursement of funds, COVID-19 impacts on the construction sectors and other original out-of-date assumptions. 
· As part of the March 2023 Change Request, amendments and new indicators were required to capture the implementation of the activities that were agreed.
· New milestones for the qualitative indicators (Component 3) and increase targets for indicators that consistently exceed expectations to make them more ambitious.
· Introduction of new indicators to capture individual workstreams of the Research component.
Justify whether the Programme should continue, based on its own merits and in the context of the wider portfolio. 
Based on the performance in this reporting period, theory of change validity and value for money assessments, DESNZ considers that the programme should continue. 
MAGC is a unique offering in DESNZ (and cross-Whitehall) ICF, the only ODA funded programme focussed solely on the uptake of sustainable and energy-efficient buildings. Despite its uniqueness, the focus on energy efficiency complements DESNZ ICF energy supply-side programmes and the UK’s overall international strategy (by supporting the Buildings Breakthrough agreed at COP27, which seeks to make zero carbon homes the norm by 2030). It also directly supports ICF country strategies with a focus on energy efficiency in key countries like Colombia, Mexico and India and has fed into the Just Energy Transition Partnership in South Africa.
MAGC continues to contribute to DESNZ ICF strategic priorities and DESNZ departmental objectives, although recognising MAGC lacks inclusion of D&I considerations within the programme. We have acknowledged more could be done and will assess opportunities to enhance D&I considerations in the independent evaluation. 
In this reporting period, we have seen significant growth in the investment portfolio and delivery exceed expectations in its advisory services and technical assistance delivery. However, MAGC needs to show improved results for indicators dependent on the disbursement of green building loans by Financial Institutions and additional private sector financing. 


[bookmark: _Toc163028417]C. DETAILED OUTPUT SCORING 
	Output Title 
	MAGC finance is secured for green buildings

	Output number: 
	1a
	Output Score: 
	A++

	Impact weighting (%):  
	30%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	1a.1 Cumulative number of financial intermediaries with MAGC blended finance commitments.
	11
	Achieved: 19[footnoteRef:5]
(A++) [5:  By FY24, IFC committed a total of 21 MAGC-supported investments. Since this includes two separate projects with CIB and two separate projects with BBVA Peru, the number on Indicator 1a.1 is reported as 19. ] 


	1a.2 Cumulative number of financial intermediaries only receiving advisory services.
	3
	Achieved: 4
(A)

	1a.3 Cumulative total public sector financing committed to MAGC funded green building projects.
	£450,952,014
$578,143,608
	Achieved: £1,120,826,509 ($1,436,957,063)
(A++)

	1a.4 Cumulative volume of UK finance committed to Financial Intermediaries.
	Monitoring only 
	Achieved £43,984,980 ($56,391,000)

	1a.5 Cumulative number of key stakeholders in workshops, trainings, seminars, conferences from financial intermediary level activities.
	240
	Achieved: 930
(A++)




Briefly describe the output and provide supporting narrative for the score. 
Output 1a assesses finance secured for green buildings through public sources to realise new certified energy efficient green buildings. Output 1a and output 1b (private finance secured for green buildings) are weighted at 30% each (60% combined weighting). 
Output 1a scored an A++, as MAGC substantially exceeded its targets for Output indicators 1a.1, 1a.3 and 1a.5, and exceeded its targets for indicator 1a.2. Output indicator 1a.4 is not assessed and used for monitoring purposes only.
Cumulatively, to the end of the reporting period, MAGC completed a total of 21 investments, via 19 FIs. Because Indicator 1a.1 is reported as the number of FIs receiving investments this indicator is reported as 19. This is because two FIs (CIB and BBVA Peru) have received two investments each. This exceeded the target of 11 and achieved the Programme’s lifetime target of 19, despite 56.8% of the investment budget remaining (as of June 2024). One example investment, in India, US$100 million was committed to IIFL Finance to assist developers and consumer mortgages in the affordable housing sector, with US$50 million dedicated to green housing. This investment leverages the EDGE functionality for self-build housing. It includes performance-based incentives to offset greening and EDGE certification costs for home buyers. A full summary of the 21 investments can be found in Annex A.
As of June 30, 2024, US$72.4 million in MAGC funds had been endorsed to projects by the Blended Finance Committee. These transactions are expected to leverage MAGC funds on a 1:20 ratio. Overall, the pipeline (as of June 30, 2024) includes 32 projects at various stages in 14 countries. This represents a potential private sector (IFC and other) investment volume of about US$1,421 million across Africa, Asia, Latin America, and Global projects. After a strong FY24 IFC sees a solid pipeline inflow in addition to successfully realized transactions. Pipeline remains subject to current geopolitical and macroeconomic factors, which may impact project development. 
In this reporting period, MAGC signed one further stand-alone advisory services projects with a financial institution, Khan Bank in Mongolia, bringing the cumulative total to 4, exceeding target expectation of 3 and achieving the Programme lifetime target of 4, despite19.1% of advisory funds still remaining. The latest Advisory Services project with Khan Bank aims to strengthen the banks climate and green finance management capacity, as well as expanding its green building portfolio offer. 
Describe any changes to this output, and any planned changes as a result of this review. 
This Reporting Period 
In December 2023, DESNZ and IFC completed a Change Request of £24m, providing £22m allocated to concessional finance and £2m for advisory services and administrative support to Component 1. A detailed summary of the Change Request is provided in Section D. The implementation, including Logframe amendments (Recommendation 3), will begin in the next reporting period.  
Future Changes
As part of the December 2023 Change Request above, amendments are required to capture the implementation of the activities that were agreed, with work due to be complete in the next reporting period. A detailed summary of the Change Request is provided in Section D.   
As summarised in Recommendation 3, further evaluation of the Logframe modelling will take place. This will cover: 
1. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.  
2. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will relate to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles. 
3. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage. 
4. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
1. Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is detailed on Page 7. 
2. Recommendation 5: Not complete, ongoing. DESNZ and IFC did not achieve amendments to the programme’s Administration Arrangements, due to lack of capacity in IFC’s Legal team. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements.
Annual Review Recommendations
1. Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  
2. Recommendation 3: Logframe Model Recalibration and General Update. IFC and DESNZ to strengthen the programme’s Logframe, updates will include:  
a. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.
b. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will relate to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles.
c. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage.
d. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period. 



	Output Title 
	Finance is secured for green buildings

	Output number: 
	1b
	Output Score: 
	A

	Impact weighting (%):  
	30%
	Weighting revised since last AR. 
	No

	Risk rating
	Major
	Risk revised since last AR?
	Yes, reduced to Moderate



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	1b.1 Cumulative total project cost of green buildings financed related to sub-loans financed with MAGC blended finance.
	£133,622,224
$171,310,544
	Achieved: £297,783,681 ($381,773,950)
(A++)

	1b.2 Cumulative total private sector financing provided to MAGC funded green building projects.
	£42,100,153
$53,974,555

	Achieved: £105,160,976 ($134,821,763)
(A++)

	1b.3 Cumulative total green building project cost financed achieved by replicated finance.
	£4,182,024
$5,361,569

	Achieved: £0 ($0)
(C) 

	1b.4 Cumulative number of financial intermediaries receiving MAGC blended finance capturing and reporting its full disbursement through the CAFI tool.
	2

	Achieved: 1
(B)


Briefly describe the output and provide supporting narrative for the score. 
Output 1b assesses finance secured for green buildings through private sources to realise new certified energy efficient green buildings. The weighting is explained in Output 1a summary. 
This Output scored an A, as MAGC broadly met its targets, substantially exceeding targets for output indicators 1b.1 and 1b.2, but substantially underperformed for output indicator 1b.3 and did not meet target expectations for output indicator 1b.4.
This is the first reporting year where we have seen results and exceeded targets for indicators 1b.1 and 1b.2. As noted in MAGC’s last Annual Review, there were several reasons why we were not previously seeing results for these indicators, including: COVID-19 impacts, significant start-up times for initial delivery before construction results can be seen, delays in reporting through the CAFI tool by FIs, and misalignment in the original Logframe model to actual world implementation. To resolve this, the Logframe model was updated to better reflect real-world assumptions that have been learnt as the programme has delivered, reducing the indicators targets. In doing this, these indicators have for the first time met or exceeded their targets. 
The same work was applied to indicator 1b.3. However, results were still at 0 and the indicator continues to substantially underperform against the target, even with updated modelling reducing the target to a more realistic goal. This is because of additional challenges relating to reporting and collecting data on replication results given they are outside of direct MAGC funding. So far, in the programme lifetime ‘replicated finance’ has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme.
The target was also not achieved for indicator 1b.4. Similarly to indicator 1b.3, so far in the programme lifetime, this indicator has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme.
Describe any changes to this output, and any planned changes as a result of this review. 
This Reporting Period 
In December 2023, DESNZ and IFC completed a Change Request of £24m, providing £22m allocated to concessional finance and £2m for advisory services and administrative support to Component 1. A detailed summary of the Change Request is provided in Section D. The implementation, including Logframe amendments (Recommendation 3), will begin in the next reporting period.  
Future Changes
As part of the December 2023 Change Request above, amendments are required to capture the implementation of the activities that were agreed, with work due to be complete in the next reporting period. A detailed summary of the Change Request is provided in Section D.   
As summarised in Recommendation 3, further evaluation of the Logframe modelling will take place. This will cover: 
1. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.  
2. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will relate to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles. 
3. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage. 
4. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
1. Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is detailed on Page 7. 
2. Recommendation 5: Not complete, ongoing. DESNZ and IFC did not achieve amendments to the programme’s Administration Arrangements, due to lack of capacity in IFC’s Legal team. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements.


Annual Review Recommendations
1. Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  
2. Recommendation 3: Logframe Model Recalibration and General Update. IFC and DESNZ to strengthen the programme’s Logframe, updates will include:  
a. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.
b. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will relate to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles.
c. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage.
d. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period. 



	Output Title 
	Capacity is strengthened at the country-level to support greener construction

	Output number: 
	2
	Output Score: 
	A+

	Impact weighting (%):  
	15%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	2.1 Cumulative number of market-level engagement plans in implementation.
	14
	Achieved: 14
(A)

	2.2 Cumulative floor space that received post-design EDGE Preliminary Certification (m2)
	50,699,090
	Achieved: 65,477,673
(A+)

	2.3 Cumulative number of EDGE Auditors and Experts
	1,500
	Achieved: 1,911
(A+)


	2.4 Global number of active EDGE Users.
	18,758
	Achieved: 24,210
(A+)
 

	2.5 Number of entities that implement recommended changes.
	 7
	Achieved: 11
(A+)

	2.6 Percent of survey respondents (attending MAGC TA events) reporting increased knowledge of certified green buildings.
	80% of survey respondents
	Achieved: 97% 
(A+)

	2.7 Cumulative number of cities receiving advisory services by APEX
	0
	Achieved: 5
(A+)

	2.8 Cumulative Number of cities verified as APEX green cities according to APEX standard
	0
	Achieved: 5
(A+)

	2.9 Cumulative Number of financial institutions trained by APEX
	0
	Achieved: 0
(A)

	2.10 Cumulative floor space that received post-design EDGE Advanced Preliminary Certification (m2) (9 MAGC countries)
	6,567,043
	Achieved: 9,881,851
(A+)



Briefly describe the output and provide supporting narrative for the score. 
Output 2 assesses MAGC’s delivery of technical advisory activities that support the development of construction project pipelines and market-level capacity. This Output scored an A+. 
MAGC exceeded its target for Output indicators 2.2 – 2.8, and 2.10, and met its target for indicators 2.1 and 2.9. Cumulative EDGE certified floorspace in MAGC countries was 65 million (m2), with top contributors of these results being Colombia, India, and Mexico with 57% of the gross floor areas (m2) certified. Results show the demand for certified green building is continuing to expand globally, driven by increasing awareness among stakeholders, price sensitivity on utility costs and increasing availability of green materials, as well as the internationally recognized green buildings certification standard EDGE. In addition, floor space certified with EDGE Advanced achieved a result of 4.8 million (m2) representing an increase of 26% compared to the previous year’s result. Homes including apartments represent more than half of the cumulative floor space EDGE certified.
Some Components 2 highlights for a selection of countries includes:
· Kenya. A total of 30 projects obtained post-design EDGE Preliminary Certification with over 206k (m2) certified. Hospitality developments accounted for most of the certified floor space (30%), followed by retail (16%) and industrial projects (14%). Homabay County certified over 200 housing units in their affordable housing project in Homa Bay. Diamond Trust Bank received a Final EDGE certificate for their Kenyan head office and AMREF International University became the first school in Kenya to certify their campus.
· Philippines. A total of 54 projects obtained post-design EDGE Preliminary Certification with 1 million m2 certified. Offices accounted for most of the certified floor space (62%), followed by retail (32%). Ayala Land commitment to net zero translated to EDGE Zero Carbon Certification that unlocked an upcoming sustainability-linked bond transaction for IFC—the first of its kind in the Philippines. The loan is linked to two specific sustainability performance targets: the first is to certify 1.5 million-square meters of ALI's existing office portfolio by the end of 2025 with IFC's EDGE Zero Carbon Certification.
· Brazil. A total of 77 projects obtained post-design EDGE Preliminary Certification with 897,843 m2 certified. Apartments accounted for most of the certified floor space (72%), followed by retail projects (18%). Manaus Municipality approved the Sustainable Manaus Program, the first green construction incentive law in Brazil. The law that will encourage green construction was unanimously approved by the Manaus City Council on June 17, 2024. It will offer technical and financial incentives for constructions in various sectors, including residential, commercial, services, industrial and mixed-use, that obtain sustainable building certifications.
As part of the March 2023 Change Request, expansion and continuation of activities on the MAGC market-level work was introduced. In particular, expansion of EDGE into Brazil market, as well as continuation of MAGC market-level work in active MAGC countries to scale EDGE standard to more ambitious levels, going from EDGE to EDGE Advanced and Zero Carbon. These new activities have been captured in existing indicators 2.1 – 2.6 (more information the Logframe amendments below).
In addition, for the March 2023 Change Request, new funding was provided to the implementation of APEX Green Cities platform, in hope to accelerate the implementation of ambitious and transformative policy actions and investments that contribute to transitioning to low-carbon and resource-efficient growth pathways. For these, new indicators 2.5 – 2.9 were added to the Logframe. Results for these indicators were either met or exceeded by IFC. In exceeding indicators 2.5 and 2.6, IFC provided advisory services through APEX to 5 cities (Jakarta, Quezon City, Pimpri Chinchwad, Vizag, and Chennai). In each of these cities, working with each city government IFC have agreed either a Climate Investment Opportunities Diagnostic (CIOD) or a Green Climate Action Plan (GCAP), which aims to identify, analyse and recommend key climate actions for future savings in greenhouse gas emissions, energy, private vehicle travel, waste and water, as well as capital costs. 
Describe any changes to this output, and any planned changes as a result of this review. 
This Reporting Period 
Following a change request in March 2023 (previous reporting period), which increased the funding and scope of components 2, 3, and 4, with implementation, including Logframe amendments were conducted in this reporting period. This was covered as part of a broader Logframe review - a number of additional indicators have been added to the Logframe to capture the scope of the new funding. For this component, Logframe amendments and additions were:
· Increase indicator targets to capture higher ambition for already achieved results (added stretch target of 5%) – amending output indicators 2.1 – 2.3, and 2.5.
· Targets agreed with IFC to capture the March 2023 Change Request – amending output indicators 2.1 – 2.3, and 2.6, and introducing output indicators 2.7 – 2.10. 
Future Changes:
No changes to this output planned in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead.
Previous Annual Review Recommendations  
1. Recommendation 1: Not complete, deprioritised. DESNZ aimed to develop a systematic engagement strategy for MAGC delivery in priority ICF countries. This work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  DESNZ have sought to support IFC and UK Posts on an ad-hoc basis when relevant opportunities arise.  The work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  
2. Recommendation 2: Not complete, deprioritised. DESNZ aimed to develop a communications and event strategy for MAGC. 
3. Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is detailed on Page 7. 
4. Recommendation 5: Not complete, ongoing. DESNZ and IFC did not achieve amendments to the programme’s Administration Arrangements, due to lack of capacity in IFC’s Legal team. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements.
Annual Review Recommendations
1. Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  



	Output Title 
	The EDGE system is strengthened, and green construction standards encouraged.

	Output number: 
	3
	Output Score: 
	A+

	Impact weighting (%):  
	15%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	3.1 Development and launch of EDGE tool improvements.

	EDGE Retrofit Launched
	Launched in FY23-24
(A)

	
	EDGE App translations updated for version 3.0 
	Completed FY23-24.
(A)

	
	Edge App V.2 and V.3 maintained
	V.2 & V.3 maintained  
(A)

	
	Zero Carbon new process including reviewers
	Launched in FY23-24
(A)


	
	Launch EDGE faculty applications process
	Launched in FY24 with 108 ‘licensed’ members (as of June 2025).
(A)


	
	Start development of V.3.1. This version will enhance calculation quality of V.3.
	Development of V.3.1 started.
(A)

	3.2 Number of EDGE Self-Build case studies/protocols published

	0
	Achieved: 1
(A+)


	3.3 Development of the EDGE v.4.0 software, online app, and training materials
	/ 
	/

	3.4 Provide support to the different stakeholders on EDGE v. 4.0
	/
	/

	3.5 Cumulative number of self-build home units certified with EDGE (India and other two countries from FY26 approved in the proposal)
	30 
	Achieved: 80
(A++)

	3.6 Cumulative number of people benefited from EDGE Self-Build certified homes. (India and other two countries from FY26 approved in the proposal)
	150
	Achieved: 400
(A++)


Briefly describe the output and provide supporting narrative for the score. 
Output 3 measures the development of the Excellence in Design for Greater Efficiencies (EDGE) Platform, and more specifically the development of EDGE for self-build homes. EDGE seeks to encourage the adoption of green building standards. 
This Output scored an A+. For indicator 3.1, MAGC met all milestones (achieving the milestones in FY than the target date was set). An example milestone for indicator 3.1, EDGE Zero Carbon certification enables developers and homeowners to achieve carbon-neutral green buildings, increasing ambition from EDGE Certified baseline. It is achieved with 40% or more energy savings on site and remaining % achieved through renewables or topping off with carbon offset. This certification option was released in a previous year, with the milestone showing IFC’s continuous improvement and development of the EDGE platform.
Output indicators 3.2, 3.5, and 3.6 relate to the development of an EDGE certification for self-build homes. This project and these indicators were introduced as part of the March 2023 Change Request to capture new funding to IFC, with aim to integrate the current loan process of financiers to yield high impact for low-income families hit by increased energy costs. Results for these indicators in this reporting period either met or exceeded expectations.
Describe any changes to this output, and any planned changes as a result of this review. 
This Reporting Period 
Following a change request in March 2023, which increased the funding and scope of components 2, 3, and 4 – and as part of a broader Logframe review - a number of additional indicators have been added to the Logframe to capture the scope of the new funding. For this component, Logframe amendments and additions were:
· Increase indicator targets to capture higher ambition for already achieved results (added stretch target of 5%) – amending output indicators 2.1 – 2.5.
· Targets agreed with IFC to capture the March 2023 Change Request – introducing output indicators 3.2 – 3.6. 
Future Changes:
No changes to this output planned in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations  
1. Recommendation 1: Not complete, deprioritised. DESNZ aimed to develop a systematic engagement strategy for MAGC delivery in priority ICF countries. This work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  DESNZ have sought to support IFC and UK Posts on an ad-hoc basis when relevant opportunities arise.  The work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  
2. Recommendation 2: Not complete, deprioritised. DESNZ aimed to develop a communications and event strategy for MAGC. 
3. Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is detailed on Page 7. 
4. Recommendation 5: Not complete, ongoing. DESNZ and IFC did not achieve amendments to the programme’s Administration Arrangements, due to lack of capacity in IFC’s Legal team. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements.

Annual Review Recommendations
1. Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  



	Output Title 
	Key stakeholders in participating countries understand and value certified green buildings.

	Output number: 
	4
	Output Score: 
	A

	Impact weighting (%):  
	10%
	Weighting revised since last AR. 
	No

	Risk rating
	Moderate
	Risk revised since last AR?
	Increased from Minor



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	4.4 Percent of MAGC Research Panel recommendations satisfactorily addressed by MAGC team and actioned. 
	Monitoring only 
	NA

	4.5 Cumulative number of core reports quality assured and published. 
	2
	Achieved: 2
(A)

	4.6 Cumulative number of stakeholders interacting with MAGC Research outputs (by download, access to link, comments, likes and shares in social media). 
	1,500
	Achieved: 2,373, of which 1,912 were downloads 
(A+)

	4.7 Cumulative number of key[footnoteRef:6] stakeholders participating in MAGC Research dissemination events  [6:  In the Logframe, key stakeholders are defined as participating FI employees, building developers and representatives from sectoral associations and bodies.] 

	415
	Achieved: 598
(A+)

	4.8 Percent of survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings.
	80% of survey respondents
	No output result received, as insufficient data. 
(B)



Briefly describe the output and provide supporting narrative for the score. 
This output assesses the delivery of MAGC’s knowledge and evidence component (MAGC-Research), which seeks to increase awareness and understanding of the business case for green buildings and motivate behavioural change of key stakeholders through the development and dissemination of evidence. This Output scored an A.
MAGC met or exceeded its targets for Output indicators 4.5 – 4.7, but did not meet its target for indicator 4.8. The response to the MAGC research outputs has been overwhelmingly positive. For example, with output indicator 4.7, 598 participants attended MAGC dissemination events and attendees were from a variety of stakeholder groups, including Academia, Investors, DFI, Green Building Consultants, Real Estate Developers, and other such as companies for Energy Efficiency, Air Condition, Quality Assurance. Results were achieved through a variety of events, including a virtual regional Asia event, a hybrid academic seminar and in-person events held in Cape Town and Colombia. 294 participants joined from MAGC countries and 48 from the rest of the world. The events had 203 female participants, up from 193 in the previous reporting period.
Output indicator 4.8 was not met. This is because sufficient survey data was not available, as out of the seven events held over this reporting period, only two that were organised solely by IFC recorded participant satisfaction. As a recommendation for the year ahead (Recommendation 4), DESNZ will expect IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured. 
The workplan covers the four workstreams for the component. In this reporting period, evidence of delivery was as anticipated and includes:
· Stakeholder Assessment. Given the continued difficulty to reach some stakeholder groups in some countries and the overall low response rates, DESNZ and IFC held discussions to explore adjustments to this workstream and sought the strategic advice of the MAGC Research Panel. Based on this, DESNZ and IFC agreed to reduce the number of Stakeholder Assessments to seven, including the original two pilot reports (Colombia, South Africa) published in FY23, and five additional reports completed in FY24 (Indonesia, Kenya, Mexico, Philippines, Vietnam). The Stakeholder Assessment Summative Report, covering these seven countries, was published in FY24 as well. 
· Market Baseline Assessments. Additional Market Baseline Assessments for Brazil and Egypt published in FY24. Market Baseline Assessment Summative Report, originally published in FY23, updated in FY24 to include these additional two countries Preparation for the Endline Maturity Assessments will begin in the 2025/2026 period, and these are due for completion in December 2026.
· EDGE Impact Evaluation (Smart Metering Studies). South Africa pilot phase was completed in FY24Q2. Competitive procurement process for in-country teams for the main phase in South Africa was launched in FY24Q2 and completed in FY24Q3 (the Energy Systems Research Group at the University of Cape Town was the selected vendor). The main phase in South Africa was launched in FY24Q4. DESNZ and IFC held discussions to select countries for two additional studies in Latin America and East Asia regions and sought the strategic advice of the MAGC Research Panel. Based on these discussions and consultations, Colombia and Indonesia were selected. Competitive procurement for central research and in-country teams for both countries were launched in FY24Q2 and completed in FY24Q3 (the Smart Energy Research Lab at University College London was the selected central research vendor for both countries; Miyamoto International and the University of New South Wales were the selected in-country team vendors for Colombia and Indonesia, respectively, in consortium with other local partners). The pilot phases in Colombia and Indonesia were launched in FY24Q4, with kick-off missions conducted in May 2024 and April 2024, respectively. The main phases in both countries are expected to commence during June 2025, after the pilot phases are completed. The projects are running on track against the workplan as expected at this stage of the programme. DESNZ is confident that in the year ahead, the programme will continue to deliver as expected.
· Embodied Carbon Study. Introduced as part of the March 2023 Change Request and following DESNZ approval of the final Terms of Reference for this new workstream, the competitive procurement for a vendor was launched in FY24Q2 and completed in FY24Q3 (Arup International Consultants was the selected vendor). The Embodied Carbon Study was launched in FY24Q4, and the final report is expected in April 2026.
Describe any changes to this output, and any planned changes as a result of this review. 
This Reporting Period 
Following a change request in March 2023, which increased the funding and scope of components 2, 3, and 4 – and as part of a broader Logframe review - a number of additional indicators have been added to the Logframe to capture the scope of the new funding. For this component, Logframe amendments and additions were:
· Increase indicator targets for 4.6 and 4.7 to capture higher ambition for already achieved results.
· Targets agreed with IFC to capture the March 2023 Change Request – increasing output indicator targets 4.5 and 4.7 and introducing output indicators 4.9 and 4.10.

Future Changes:
No changes to this output planned in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
Recommendation 1: Not complete, deprioritised. DESNZ aimed to develop a systematic engagement strategy for MAGC delivery in priority ICF countries. This work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension.  DESNZ have sought to support IFC and UK Posts on an ad-hoc basis when relevant opportunities arise.  The work has been deprioritised, due to DESNZ resourcing capacity and continued focus on scoping for a potential programme extension. 
Recommendation 2: Not complete, deprioritised. DESNZ aimed to develop a communications and event strategy for MAGC. 
Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is detailed on Page 7.
Recommendation 5: Not complete, ongoing. DESNZ and IFC did not achieve amendments to the programme’s Administration Arrangements, due to lack of capacity in IFC’s Legal team. Once available, DESNZ and IFC have agreed to finalise this work and sign off amendments to the existing Administration Arrangements.
Annual Review Recommendations
Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  
Recommendation 4: MAGC Research Events Survey Responses. DESNZ will expect IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured. 













D: PROJECT PERFORMANCE NOT CAPTURED BY OUTPUTS 
Funding Increase and Time Extension for MAGC Concessional Finance and Advisory Services
On December 12, 2023, MAGC increased funding and introduced a time extension for Component 1. DESNZ and IFC signed an amendment of the Advisory Administration Arrangement, agreeing to increase funding in the amount of additional £24 million (£22m for blended finance investments and £2m for supporting advisory services). With this increase, MAGC’s investments services and FI-level advisory services segments increase to £102 million and £7.46 million respectively. As well as a two-year time extension for the programme’s investment window to run to December 2027.
The additional funding and time extension will allow IFC to progress its strong investment pipeline, which has exceeded expectations to date. It is anticipated that this will enable IFC to commit an estimated 12 extra transactions to local financial intermediaries.
In the next reporting period, DESNZ and IFC will agree amendments to the Logframe to capture the implementation of the activities that were agreed (Recommendation 3). 
Independent Evaluation
On June 12, 2023, DESNZ successfully contracted a monitoring, evaluation, and learning (MEL) partner to conduct an independent evaluation of MAGC. The contract was awarded to IPSOS (Market Research) Ltd and will run from August 2023 – December 2027. 
IPSOS are contracted to undertake a process, outcome, impact, and value for money evaluation, delivered as interim and final evaluations. Findings will be used to inform and improve the ongoing delivery of MAGC. Moreover, findings will be used to improve the design, strategy, and governance of other programmes similar to MAGC, including other TA programmes within DESNZ’s ICF portfolio.
The key aims and objectives of this evaluation are to:
· Assess whether the programme is achieving its intended benefits through a process, outcome, impact, and value for money evaluation.  
· Maximise learning from the evaluation to inform the delivery of MAGC, as well as to inform future strategic decisions. 
· Disseminate lessons learned more broadly on what works, why and in what contexts in interventions that aim to incentivise the green buildings sector.
In this reporting period, IPSOS completed the Process Evaluation report and began the Early Outcome Evaluation. 
The Process Evaluation focused on a) a review of MAGC’s Theory of Change, b) the design and processes of the management approach to MAGC, and c) the processes of country and project selection to assess relevance of the programme in the countries it operates. A summary of key findings:
1. MAGC Theory of Change. The programme Theory of Change demonstrates several strengths, including clear long-term objectives, relevance to the policy context, and valid causal pathways, but there is room for improvement to enhance its effectiveness (Recommendation 5). 
2. Management Approach. The management approach and monitoring and governance processes in place are generally suitable, appropriate, and working well, but communication could be improved. There were some tensions in programme management between IFC and DESNZ stakeholders around the level of involvement of DESNZ and the reporting requirements. Whilst the reporting requirements were in line with the requirements across the ICF portfolio, IFC perceived it to be greater than experienced on other programmes.
3. Programme Countries and Projects. The choice of countries for MAGC implementation is based on clear selection criteria and aligns well with the strategic objectives of both IFC and DESNZ, as well as with the needs of the countries considered. However, the balance between the breadth and depth of the intervention emerged as an area of consideration in the evaluation, with the high number of countries supported potentially limiting the transformational change potential of the programme.
In the next reporting period, the Early Outcome Evaluation will be complete. Following this, the evaluation will enter an interval period running from July 2025 to July 2026. 
	
	
	




E: RISK 
Overall risk rating: Moderate 
DESNZ monitors risks with mitigating actions and delivery issues through a live risk register in the Project Delivery Plan. The key delivery issues and programme-level risks relating to the reporting period of this Annual Review are provided in two separate tables below: 
	Component
	Key Delivery Issues
	Severity (impact on delivery) 

	Component 1: Firm level AS and Blended Finance to FIs
	Unallocated MAGC finance for investment projects: A combination of initial delays in closure of investment projects (especially due to COVID 19), and the use of highly-efficient PBIs leaves an outstanding unallocated balance at £58m (56.8%) as of June 2024. With just three years of programme delivery remaining, risks exist regarding the full commitment of the remaining unallocated balance, including a) the commitment target is not met, presenting an opportunity cost on unused funds, b) less favourable investment projects are pursued to meet the commitment targets, and c) commitment targets are met but this creates a cliff-edge between the current programme pipeline and a future programme extension pipeline. 
To monitor, DESNZ require IFC to provide a full written assessment of this risk against future pipeline projections (inc. project size and likely commitment dates) as well as suggested risk solutions (i.e., country eligibility expansion to open investment opportunities in new markets). Recommendation 6. 
Green Buildings loans disbursed by FIs: A delay in materializing the first investments, especially due to COVID 19 led to discrepancies from assumptions to actual of FIs disbursing green building finance. IFC has received results of green building disbursements from five FIs as of FY23 and observed a significant catch up vis-à-vis the FI disbursement targets compared to FY22. IFC expects this catch-up to continue but until receiving further results confirming this positive trend, the risk rating for this component will remain high.
As of FY24, MAGC exceeded the cumulative total project cost of green buildings financed related to sub-loans financed with MAGC blended finance and the cumulative total private sector financing provided to MAGC funded green building projects.
IFC has continued to work with FIs to accelerate disbursement and reporting on CAFI through advisory engagements, CAFI training, and active engagement with the FI for reporting. IFC has received impact results of green building disbursements from 9 FIs as of April 2024 and observed a significant catch up vis-à-vis the FI disbursement targets. 
In addition, IFC and DESNZ have revised the Logframe Indicators 1b.1 and 1b.2, reflecting more accurate real-world assumptions in the model, as a result building in more lags and a longer time profile in the assumed disbursements by FIs.
Poor or lack of replication of private finance in the markets: The FIs fails to continue to provide green construction finance beyond the programme's investment projects. 
With careful selection of Financial Intermediaries, and targeted Advisory Services providing training and process support, it is believed that it is likely that the FIs will continue to provide green construction finance after completion of the loan/instrument if the experience is positive. 
So far, in the programme lifetime ‘replicated finance’ has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update anticipated in the next reporting period (Recommendation 3), this definition will be updated to ensure accurate reporting in future years of the programme. DESNZ will continue to monitor this risk as part of the MAGC governance cycle. 
Market distortion: Concessional finance is used where it is not required, distorting the market or crowding out private sector finance.
This risk will be monitored as part of the MAGC governance cycle but remains unlikely as a key role of the IFC Blended Finance Committee is to test and approve the appropriate level of concessionality according to each investment and market, in line with the Blended Finance Principles.
	Major

	Component 2: Country-level Advisory Services

	Potential cliff edge to TA funding: There is a risk that funding of TA activities ends (2026) before funding of investment activities (2027). This could create a gap between existing MAGC funding to TA activities and future funding options (such as a possible MAGC Extension Programme), which could impact on the delivery of components 2 and 3. 
Once position established for future UK ICF funding, DESNZ can explore stop-gap funding to cover this potential cliff edge or explore slowing disbursements for activities to allowed for funding in the ‘gap years’ or managing the cliff-edge if it occurs.
	Minor

	Component 3: Maintenance and Improvement of EDGE
	EDGE growth rates: In FY24 MAGC’s Logframe update increased targets for a number of indicators. The new floor space m2 certification targets were set considering EDGE will keep increasing by the same assumptions. This introduces a risk that when EDGE V.4 is introduced the certification speed will be slower until EDGE users are trained and adapted to the new version.
IFC continues proactive business development targeting conglomerate real estate companies. Targeting these larger real estate portfolios reduces the risk of missing targets of floor space certifications. 
Potential cliff edge to TA funding: There is a risk that funding of TA activities ends (2026) before funding of investment activities (2027). This could create a gap between existing MAGC funding to TA activities and future funding options (such as a possible MAGC Extension Programme), which could impact on the delivery of components 2 and 3. 
Once position established for future UK ICF funding, DESNZ can explore stop-gap funding to cover this potential cliff edge or explore slowing disbursements for activities to allowed for funding in the ‘gap years’ or managing the cliff-edge if it occurs.
	Minor

	Component 4: The MAGC Research programme
	Knowledge dissemination: Although DESNZ recognizes the work done to publish the MAGC Research outputs, and IFC have consistently scored well in the Logframe regarding knowledge dissemination, it is not clear whether this dissemination is leading to an increased awareness of the benefits of EDGE or certification over the perceived costs. This is seen as vital to the success of the Programme in moving from funding individual FIs and moving to a transformation of the GB sector in MAGC countries. 
IFC will continue related knowledge dissemination efforts, both through MAGC Component 4 and through the work of local EDGE teams. The studies will produce robust evidence on the actual energy and water savings of EDGE certified buildings. IFC will also continue to explore with DESNZ options to increase the number of respondents to post-event surveys. 
Smart Metering Study. The smart metering study involves surveys and granular energy consumption data collection using additional monitoring equipment. The surveys require permission from the Ethics Review Boards (IERB) to proceed with data collection, which has taken longer than anticipated. Procurement of monitoring equipment for the main phase in South Africa has been significantly delayed due to vendor registration issues and procurement clearance. The other in-country teams may also experience similar delays. Moreover, implementation of monitoring equipment is almost always complex/difficult in residential buildings so it is likely significant issues will be encountered.
To save time, the DESNZ research team is advancing tasks that do not require IRB approval, allowing pilot and main phase preparations to proceed in parallel. Following consultations with the procurement specialist, delays for other countries are not expected for the processing of the award or the commencement of work. The planned pilots are expected to provide insights into the main issues that may arise during the testing and implementation of the additional monitoring equipment and speed up its implementation.

	Moderate





	Risk description  
	Risk response  
	Residual Risk rating 

	Transformational. The construction sector and associated finance market are complex and fragmented, raising the risk that transformation will not be achieved due to the complexities and externalities beyond the direct control of the programme. Financial intermediaries cease to offer construction finance for green buildings after support ends. Communication of evidence fails to drive behaviour changes in the key stakeholders. 
	Accept. 
Whilst the programme is designed to achieve transformation, whether transformation actually happens within the lifespan of the programme is unlikely and is dependent upon a range of factors beyond the control or influence of the programme.
MAGC sees renewed demand for housing, hospitals, and warehouses in MAGC countries. IFC is continuing to develop green building financing pipelines and portfolios through our nine engagements with local FIs. In addition, MAGC is engaged in fourteen countries to develop green construction pipelines. This includes working with developers, public sector, additional financial institutions, and academia.
	Major
Prob: Possible.
Impact: Severe.

	Governance. Insufficient governance arrangements and outdated Administrative Arrangements cause difficulties with programme delivery and organisation roles. 

	Mitigate 
DESNZ team to review both the Biannual board structures to ensure that governance is sufficiently handled and useful for both parties. 
Update Administrative Arrangements, as required, following this exercise. 
	Moderate 
Prob: Possible.
Impact: High. 

	Macroeconomic. Intervention fails due to insufficient capacity of the FIs, developers and certifiers, or lack of green construction pipeline.
A depressed economy causes building projects to be suspended, cancelled or fail to be commissioned.
	Avoid. 
The programme will seek to avoid this risk as while it is able to operate in 24markets, it will only invest in around a third of these, and before investing the due diligence will seek to assess the market outlook to avoid poorly timed investments.
	Moderate 
Prob: Possible.
Impact: High.

	Country eligibility. A participating country ceases to be a viable place to operate due to political and/or socioeconomic changes. Political cycles can bring in new policies that may significantly reduce the likelihood of achieving transformational change in the sector through the planned intervention.
	Monitor. 
The programme has a wide range of potential markets to invest in, and political and/or socioeconomic instability at the time of investment is likely to prevent investment being made. If certain countries become unfeasible for intervention, other eligible countries will be prioritised, so programme results should still be achieved overall. 
	Minor
Prob: Possible.
Impact: Low

	Compliance. Delivery partners fail to comply with ESG, safeguard, ODA and/or accounting rules rising the programme’s impact and causing potential reputational damage.
	Transfer.
IFC has robust processes in place to govern compliance with ESG, safeguarding, ODA and accounting rules. Updates are schedules as part of the programme’s governance cycle.
	Minor
Prob: Low
Impact: High. 

	Performance gap. Energy efficiency savings are not realized due to a performance gap
	Monitor. 
Performance Gap is a known risk and was a factor in the decision to scale-up the research component. Lesson learnt and evidence gathered from the Research and Evidence Programme will be made available as soon as feasible in order to reduce the Performance Gap through enhancements of the models used to predict energy use. The programme is managing this risk by using the EDGE Platform as:
· Unlike many green building certifications which have often failed to demonstrate significant actual savings, EDGE focuses solely on the quantification of KWh and water savings.
· EDGE incorporates baseline data for each country to ensure that calculations are based on local conditions.
· Simple / passive design features are prioritized by the EDGE software for energy saving (as they tend to be the cheapest), reducing the likelihood of a performance gap due to poor operational management of a building.
	Minor
Prob: Low
Impact: Medium

	Programme’s catalytic effect. It is unclear that MAGC’s 4 components interact successfully, leading to catalytic transformation in the market. 
	Monitor. 
MAGC’s early outcome evaluation expected to identify any problems with this aim of the programme and suggest solutions to reduce this. 
	Minor. 
Prob: Low
Impact: Medium


 
	
	
	




[bookmark: _Hlk21353049]F: PROGRAMME MANAGEMENT: DELIVERY, VFM, COMMERCIAL & FINANCIAL PERFORMANCE 
Summarise the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of value-for-money. 
Delivery Management 
The DESNZ and IFC programme teams maintain a good relationship, responding to the needs of the programme within the operational context of each partner. The programme is guided by dual Administration Arrangements between IFC and the UK, providing clarity on the operationalisation of the Partnership. In this reporting period, the Administration Arrangements were to be updated to align with current ICF commercial protocol and to capture programmatic decisions agreed since 2018, however due to resourcing capacity in both IFC and DESNZ teams this has been pushed into the next reporting period for completion.
The bilateral team have a flexible reporting period, adapting as required. Currently they work to a reporting process of Bi-Annual Boards, with IFC-DESNZ senior representation, covering detailed updates on component’s delivery, wider programme delivery (i.e., media and communications updates), discussions on programme policy areas and assessment of delivery risks; 6-monthly Investment Services reports; and an Annual Report in the October of each year. 
Commercial Management
Under Component 3, IFC invests in the development and upgrading of the systems including intangible assets (EDGE Platform, APEX Platform, and Climate Assessment for Financial Institutions (CAFI)) that will support the reporting by the financial intermediaries as they provide finance to developers. This investment should provide the UK with strong confidence in detailed asset reporting, in addition to enhancing the understanding of the sector.
Financial Management
IFC provides biannual financial reports to DESNZ on the Investment Services (received March and September each year), and an Annual Report (received October each year) which includes a section on financial management. 
Investment Services: DESNZ’s total commitment to MAGC in the Investment Services Administration Arrangement has increased from £80m to £102m. This was a result of Change Request concluded in December 2023, providing £22m new funding to MAGC component 1. A full summary is provided in section D.
Nineteen investments were made by June 2024[footnoteRef:7], exceeding eleven investments that were expected by this time. IFC use of a high volume of PBIs as investment instruments, means the level of spend has been lower than initially expected. In this reporting period, the Logframe model was updated to reflect this and wider original assumptions. A full summary is provided in the Output 1a summary in section C.  Following this update and with the current pipeline provided by IFC, DESNZ are confident the activity for Investment Services is running to plan and to budget. [7:  By FY24, IFC committed a total of 21 MAGC-supported investments. Since this includes two separate projects with CIB and two separate projects with BBVA Peru, the number on Indicator 1a.1 is reported as 19.] 

Advisory Services: DESNZ’s total commitment to MAGC in the Advisory Services Administration Arrangement has been increased from £34.09 to £36.09m. This was a result of Change Request concluded in December 2023, providing £2m new funding to MAGC advisory services activities under component 1. A full summary is provided in section D. Activity for Advisory Services is running to plan and to budget. 
[bookmark: _Hlk64628008]

	MAGC Finances June 2024[footnoteRef:8] [8:  GBP-USD exchange rate of 0.78 applied. 
] 

Investment services
	
	Total budget
	Percentage of total value

	Business Case (and subsequent Change Requests
	£102 million
	

	Promissory Notes (paid by DESNZ to IFC)
	£102 million
	100%

	Encashments (monies drawn by IFC from laid Promissory Notes)
	£85 million
	83%

	Disbursements (monies spent or committed to specific projects)
	£44 million
	43%


· Additionally, IFC has allocated £56.5 million to pipeline projects. 
Advisory services
	
	Total budget
	Percentage of total value

	Business Case (and subsequent Change Requests
	£36.09 million
	

	Promissory Notes (paid by DESNZ to IFC)
	£36.09 million
	100%

	Encashments (monies drawn by IFC from laid Promissory Notes)
	£27.4 million
	76%

	Disbursements (monies spent or committed to specific projects, excluding IFC’s 5% trust fund administration fee)
	£11.9 million
	33%


Additional commitments are valued at £3.3 million and unallocated funds at £10.9 million.



Value for Money Assessment
The Business Case value for money assessment overall remains valid. A summary of the programme’s Value for Money position against the 5Es: Economy, Efficiency, Effectiveness, Cost Effectiveness and Equity has been provided below (please refer to business case for more details). DESNZ analysts have not been able to make a full assessment against some of the original business case assumptions. This is due to limitations on the scale of achieved results data reported across some results indicators and a lack of expected results data available at the individual investment level. However, the programme remains on track relative to latest expectations and continues to represent Value for Money, with the vast majority of the programmes Logframe indicator milestones this year being achieved or exceeded. Additionally, in the next reporting period we expect a detailed VfM assessment from the ongoing Independent Evaluation, while will be incorporated into the next Annual Review.   
Economy 
During MAGC’s inception, IFC were assessed to be one of the most effective Development Financial Institutions with a good match with UK priorities and good organisational strengths. IFC was judged to be strong on risk, fraud, and anti-corruption. Compelling evidence was shown through a full options appraisal, detailed value-for-money assessment, and the Department for International Development’s Multilateral Development Review (2016). Programme disbursements made under both the Advisory and Investment facilities are also pursuant to IFC policies and procedures, including the IFC procurement policy. IFC has a policy, set at Board level, of full cost recovery for the operation of donor Trust Funds, and uses this as a basis for setting fees.
IFC’s management fee for the Investment Services is 7% of disbursements. While it is difficult to accurately benchmark, given the differences between programmes and how fees are presented, the 7% fee is judged to be around the same or slightly higher than the average of some comparator programmes when they are expressed on a consistent basis. Advisory service fees of 5% of TA disbursements are in place. These costs include costs of central units, legal, single audit, donor portal and all associated costs connected with Trust Fund management. The 5% is comparable with fees charged for similar ICF programmes. 
Efficiency 
IFC has been supporting the development of the green finance market for over two decades and have extensive direct experience of working with financial institutions or other actors in other programmes, including programmes that had an important focus on technical assistance to financial institutions. IFC are uniquely qualified to implement the programme, given their: 
· operational experience and specialist knowledge in different segments of the green building market.
· access to valued established resources, knowledge, and skills.
· strong convening power with a global reach to establish new relationships.
· capability to leverage its own existing global relationships.
· capacity to source additional specialist skills and resource.
These attributes demonstrate advantage over other comparable or relevant bodies, and the DESNZ ICF team considers IFC to be best placed to deliver MAGC-programme. The specialist skills that IFC may lack are procured through competitive tendering, which is considered to represent greater efficiency.
Further, given the stage in the programme lifecycle, IFC are best suited to deliver the outcomes that DESNZ ICF demand because:
· An innovation of IFC, EDGE certification solutions aim to reduce building construction’s energy, water and the energy used to make building materials by at least 20 percent. MAGC funds the EDGE platform, therefore funding for technical assistance support through EDGE cannot be transferred to a new delivery partner.  
· Further, the investment pipeline has been developed by IFC, and the nature of the commercial relationships between IFC and investees cannot be transferred to a new delivery partner.  
· Additionally, there are coordination benefits from IFC, which is developing the research components and delivering the capability building to local FIs, working as an integrated delivery agent.   
The IFC continues to be a leading institution in the areas-of-focus for MAGC, which will significantly increase the expected outcomes in the Green Buildings sector, by overcoming market barriers and supporting the uptake of green construction over conventional inefficient approaches. In the 2016 DFID Multilateral Development Review (MDR)[footnoteRef:9], IFC was assessed to be one of the most effective DFIs with a good match with UK priorities and good organisational strengths. IFC has been assessed by Standard and Poor (S&P Global) to be a high performer in several categories, including governance and management.[footnoteRef:10] [9:  Department for International Development. (2016). Raising the standard: the Multilateral Development Review 2016. https://www.gov.uk/government/publications/raising-the-standard-the-multilateral-development-review-2016 ]  [10:  S&P Global. (2023). International Finance Corp. https://www.ifc.org/content/dam/ifc/doc/2023/20230222-S-and-P-rating-report-IFC.pdf] 

As expected for this reporting period, DESNZ Bi-Annual Boards which allowed for regular scrutiny of IFC’s delivery, discussing the investment pipeline and TA activities. DESNZ and IFC have the opportunity to discuss matters outside of the mandate and do so regularly as require, for example having more frequent meetings to discuss the remaining encashments on the investment services side. 
Effectiveness and Cost Effectiveness	
Through its various components, MAGC could potentially contribute to a significant economic impact in the growth of the certified energy efficient green buildings market. The assumption is that through the stronger business cases for scaling up construction and finance of CEEGB will lead to the unlocking of competitive finance. At the programme’s inception, IFC anticipated an additional estimate at least $1 billion in finance for CEEGBs to be delivered through replication by the Financial Institutions. This provides a high-level estimate of the potential impact and scale of transformational change the programme is striving towards. It can be assumed that this estimate achieved will be significantly higher, with programmes results to date reaching almost $1.5 billion. As part of the Logframe update in the next reporting period, this figure will be updated. 
A recommendation was included in last year’s Annual Review, as an interim measure, to explore whether expected results data for each of the approved investments could be obtained from IFC. This would cover those investments approved to date, cost breakdowns and key expected results for areas such as GHGs, floor space created, and finance mobilised. Following this, some benchmarking could then be done against some of the key business case assumed modelled assumptions to track progress. Due to data availability this analysis has not been possible. IFC have been able to provide DESNZ with some alternative information based on achieved results data only. This is currently being reviewed, but the type of analysis originally envisaged is not currently possible. DESNZ will explore different approaches based on the data provided. However, it is likely that more achieved results will need to be reported to ensure we have a sufficient data sample size to draw any meaningful conclusions. This recommendation should therefore be kept under review next year.   
Although this interim assessment has not been completed, based on the progress of investments and up take in reporting over the last period, the effectiveness assessment provided in the Business Case is still judged to be valid. MAGC intends to achieve significant levels of mobilised finance and scale up in the Green Building market which have far exceeded the original business case expectations. The current ratio of MAGC funds: Public/Private finance across the portfolio of MAGC approved investments is around 1:30 currently. As of FY24, MAGC has supported the mobilisation of over $1.7 billion (£1.3bn) in public and private financing for green building investments. 
The programme also aims to have positive impacts on energy and Greenhouse Gas savings, water savings, energy security and a variety of other economic benefits and cost savings. Due to the life span of buildings and lags in reporting the scale of achieved results across these indicators so far has been relatively small. Although cost per tonne metrics in green buildings generally deliver less favourable results when compared to direct energy generation, they still make a significant contribution. The decarbonisation and acceleration of the Green Buildings sector is critical for achieving longer term climate goals and climate compatible pathways. Value-for-money metrics also need to be treated with caution as comparisons between programmes can be complex, and the overall value-for-money of a programme cannot be defined by one metric alone. 
Considering MAGC’s current Transformational Change potential, scored 4 (partial evidence that suggests transformational change is likely) at this stage in the programme, also further evidences that MAGC could contribute to a significant economic impact in the growth of the certified energy efficient green buildings market. All the MAGC KPI15 criteria (capacity and capability, innovation, leverage and critical mass) included some indicators that increased in score, or because there has been substantial progress compared to last year. 
Equity 
MAGC meets development assistance requirements and contributes to sustainable development and poverty reduction in the target countries it operates in. The programme will help countries reduce their emissions and will have positive impacts on energy and Greenhouse Gas savings, water savings, energy security and economic benefits (both investment and cost savings). Poverty reduction will be addressed both directly, for example, reduced energy costs for occupants, and indirectly, for example, through avoiding the future impacts of climate change that has disproportionate impact on the poor, vulnerable communities, and women, particularly in developing countries. 
Although the outputs and outcomes of the programme are not likely to be immediately received by the poorest people or communities in the countries that we work in, the programme contributes to accelerating the green construction market, making a significant contribution to global climate goals through energy savings and reduced emissions. Influencing the way institutions operate will help build capability and transform the Green Buildings market that will help to mitigate the climate risks the world’s poorest people are exposed to, while building a more resilient and cleaner future for all. Helping secure clean growth transitions that can both increase the deployment of clean technologies and practices but also create new jobs and economic growth. 
It should be noted that poverty reduction or GEDSI (‘Gender Equality, Disability and Social Inclusion’) more widely was not a primary aim included in MAGC’s Business Case, and it is therefore difficult to bring in targets/objectives to this effect without impacting the established overarching aims of MAGC. DESNZ and IFC have agreed to assess how to enhance GEDSI considerations for future iterations of the programme through the ongoing Independent Evaluation. However, although GEDSI has not been specifically set into MAGC, there still remains a number of positive GEDSI results in the programme’s delivery.  For example:
a) In certain contexts, Green Buildings have increased energy and water efficiency which can lower utility bills. 
b) In certain contexts, Green Buildings have been seen to improve the standard of living for marginalised groups through thoughtful design, improved health and wellbeing, and community engagement. Person-centric and community-focused initiatives can enhance quality of life, though accessibility remains a concern.
c) MAGC has now supported five transactions for the green affordable housing segment, dedicating 58% percent of the FY24 MAGC committed funding to this underserved segment. Construction is traditionally a male-dominated field in many countries, and women often face significant barriers to entering and advancing in the sector. Becoming EDGE accredited is seen as a route to help women to overcome these barriers. To date, there are several initiatives to encourage more women to become EDGE Experts accredited, including no cost to take relevant EDGE exams and running free training sessions for women. 
	Date of last narrative semi-annual financial report
	February 15, 2024

	Date of last audited annual statement
	As of June 30, 2024





Annex A 
Portfolio of MAGC-Support to Financial Institutions 
	Year 
	Region 
	Countries 
	Status 
	Status
	Total Green Building Project Costs28, US$ millions 
	MAGC financing committed, US$ millions 
	Advisory 

	FY20
	EAP
	Indonesia
	OCBC
	Committed
	100
	2.92
	- 

	FY21
	AFR
	Egypt
	CIB (I)
	Committed
	50
	1.4
	Completed

	
	AFR
	South Africa
	BPL
	Committed
(T1 – FY21
 T2 – FY23)
	36
	2.9
	Signed

	FY22
	SA
	India
	Aadhar
	Committed
	22.5
	1.17
	Completed

	
	LAC
	Colombia 
	BBVA
	Committed
	70
	1.75
	-

	
	LAC
	Peru
	BBVA (I)
	Committed
	60
	1.8
	Implementing

	
	AFR
	South Africa
	Nedbank
	Committed
	68
	2.95
	Implementing

	FY23
	LAC
	Peru
	Banbif
	Committed
	12.5
	0.53
	Completed

	
	SA
	India
	Home First
	Committed
	17
	0.86
	Implementing

	
	LAC
	Colombia
	Banco de Bogota
	Committed
	37.5
	1.88
	Implementing

	
	AFR
	South Africa
	Absa
	Committed
	241
	10
	Planned

	
	EAP
	Indonesia
	BTPN
	Committed
	50
	3.5
	Implementing

	
	AFR
	Egypt
	CIB (II)
	Committed
	100
	2.8
	-

	FY24
	LAC
	Peru 
	BBVA (II)
	Committed
	250
	3.75
	Implementing

	
	SA
	India
	IIFL Finance
	Committed
	50
	1.2
	Implementing

	
	AFR
	Tanzania
	CDRB
	Committed
	8
	0.77
	Planned

	
	AFR
	Kenya
	IHS 
	Committed
	129
	10
	-

	
	SA
	India
	Vastu
	Committed
	40
	0.91
	Implementing

	
	AFR
	South Africa
	First Rand Bank
	Committed
	250
	4.35
	Planned

	
	EAP
	Vietnam
	SEABank
	Committed
	50
	0.5
	Planned

	
	EAP
	Vietnam
	OCB
	Committed
	50
	0.48
	Planned

	
	Total 
	21
	1,742
	56.39
	Completed (4)
Implementing (8) 
Planned (5) 

	
	Advisory Only

	FY20
	SA 
	India 
	Aavas
	Implementing
	- 
	- 
	1 AS only project 

	
	LAC 
	Brazil 
	Itaú Unibanco 
	Implementing
	- 
	- 
	1 AS only project 

	FY23
	LAC
	Mexico
	Santander
	Implementing
	-
	-
	1 AS only project

	FY24
	EAP
	Mongolia
	Khan Bank
	Implementing
	· 
	-
	1 AS only

	
	Total 
	4
	
	
	



MAGC Investment Summaries
FY20
· IFC’s first project commitment using IFC-MAGC funds, to Oversea-Chinese Banking Corporation (OCBS NISP) in Indonesia, occurred in February 2020. OCBC NISP, the eighth largest bank in Indonesia, placed a green bond in Indonesian rupiah equivalent of US$100 million in partnership with IFC. Proceeds from the issuance will be used by OCBC NISP to finance a portfolio of green buildings. The investment was structured using a performance-based incentive, a non-returnable capital instrument, payable upon achievement of the pre-agreed green building certification milestones. Each dollar of funding provided by UK-MAGC leveraged approximately US$34 from IFC own-account resources.
FY21 
· IFC committed US$100 million to Commercial International Bank (CIB) Egypt, the largest private sector bank in Egypt, for the issuance of the country’s first senior Green Bond program. Approximately US$50 million of the Green Bond’s proceeds will be dedicated to financing the construction of eligible, certified green buildings. Each dollar of funding provided by UK-MAGC leveraged approximately US$35 from IFC own-account resources intended for green buildings. Technical Assistance will help the bank to develop a pipeline of green building transactions and report on green bond impact. Green building financing support will include pipeline developments, support to green building design, construction and certification and market events.
· IFC committed approximately US$14 million to Business Partners Limited (BPL) in South Africa, this project is fully dedicated to green buildings. The investment was structured using a performance-based incentive and an interest-rate buy-down. Each dollar of funding provided by UK-MAGC leveraged approximately US$5 from IFC own-account resources. Technical assistance will enable BPL to enhance its existing property business line, create market differentiation, and to expand its existing property offering into green buildings that will benefit Small and Medium Enterprises (SMEs) as end beneficiaries.


FY22 
· IFC committed up to US$90 million to Aadhar Housing Finance Limited (Aadhar), one of the largest affordable housing companies in India servicing the home financing needs of the low-income sections of the society. The proceeds will be utilized to extend financing to retail buyers of affordable housing units. At least US$22.5 million is dedicated to financing green affordable housing, with a best-effort target to reach up to US$45 million. The investment will be structured using a performance-based incentive. Each dollar of funding provided by UK-MAGC leveraged approximately US$32 from IFC own-account resources intended for green buildings. In addition, technical assistance, including EDGE training, will support the company in building its capacity to evaluate green housing opportunities and testing its green affordable housing value proposition in the self-construction segment.
· IFC committed US$200 million to Banco Bilbao Vizcaya Argentaria Colombia S.A. (BBVA Colombia), the 4th largest bank in Colombia to support the growth of the bank’s green housing and climate-smart loan portfolios. US$70 million is dedicated to financing green buildings and the investment will be structured using performance-based incentives. Each dollar of funding provided by UK-MAGC leveraged approximately US$40 from IFC own-account resources intended for green buildings. In addition, technical assistance will facilitate the bank’s efforts to create a green building business line with a strong focus on EDGE Advanced certification.
· IFC committed US$60 million to BBVA Peru, the second-largest bank in Peru, to support the bank’s efforts to jump-start and strengthen the green building finance market in the country. The investment was structured using a performance-based incentive, which will be passed through to make green mortgages affordable to the end-borrower. Each dollar of funding provided by UK-MAGC leveraged approximately US$33 from IFC own-account resources intended for green buildings. Technical assistance will support the bank in identifying green building business opportunities for its housing lending portfolio.
· IFC committed US$31 million to Nedbank South Africa for issuing unsecured green bonds entirely earmarked for EDGE-certified residential housing developments. The investment mobilized an additional US$31 million The investment reflects the first green bond issued by an African commercial bank focused on green residential housing development. The investment was structured using a performance-based incentive that will partly offset greening and EDGE certification costs for developers. Each dollar of funding provided by UK-MAGC leveraged approximately US$11 from IFC own-account resources intended for green buildings. Technical assistance, including EDGE tool training and certification support for the bank and prospective developers to be financed with the bond proceeds, will support the country’s economic recovery from COVID-19 and support South Africa’s nascent green buildings market.
FY23
· IFC committed US$40 million to Banbif Peru to implement its green finance strategy including the finance of green building, out of which US$12.5 million is dedicated to green building. The investment is the first MAGC transaction in Latin America involving a sub-debt component and with blended finance focused exclusively on green residential buildings. The investment was structured using a performance-based incentive that will partly offset greening and EDGE certification costs for developers. Each dollar of funding provided by UK-MAGC leveraged approximately US$24 from IFC own-account resources intended for green buildings.
· IFC committed up to US$34 million (out of which ~US$17 million dedicated to green building) to Home First Finance in India to support Home First’s effort in providing counter cyclical support for the housing needs of lower income groups as well as support green affordable housing in India. The investment leverages the EDGE functionality for self-built housing developed under the Aavas advisory program and already leveraged with Aadhar (both India). The investment was structured using a performance-based incentive that will partly offset greening and EDGE certification costs for home buyers. Each dollar of funding provided by UK-MAGC leveraged approximately US$20 from IFC own-account resources intended for green buildings. Technical assistance will support the integration of EDGE with Home First’s internal processes, as well as capacity building on the processes of green affordable housing portfolio.
· IFC committed another US$22.1 million to BPL South Africa, the second tranche of the investment committed in FY21, the IFC loan in South Africa exclusively dedicated to SME green lending for commercial properties.
· IFC committed US$75 million (out of which US$37.5 million dedicated to green building) to Banco de Bogota in Colombia for a sustainability bond to support Banco de Bogota’s green buildings portfolio and its social loan portfolio. The investment was structured using a performance-based incentive for EDGE Advanced certified construction. Each dollar of funding provided by UK-MAGC leveraged approximately US$20 from IFC own-account resources intended for green buildings.
· IFC committed approximately US$241.1 million equivalent to Absa Bank Limited in South Africa, one of the leading providers of residential mortgages in the country, and the proceeds will be fully dedicated to financing certified green buildings in South Africa, with at least 50% in the affordable housing segment on a best effort basis. The investment was structured using a performance-based incentive that will partly offset incremental greening costs related to EDGE-certified green residential buildings for developers and residential homeowners. Each dollar of funding provided by UK-MAGC leveraged approximately US$24 from IFC own-account resources intended for green buildings.
· IFC committed US$500 million (out of which US$100 million dedicated to green building) to BTPN Indonesia for the issuance of BPTN’s first sustainability bonds, comprising a social bond and a green bond. The non-green proceeds will be used to support Indonesia’s micro, small and medium enterprise (MSME) sector. The investment was structured using a performance-based incentive. Each dollar of funding provided by UK-MAGC leveraged approximately US$29 from IFC own-account resources intended for green buildings.
· IFC committed US$200 million to Commercial International Bank (CIB) Egypt in the form of senior and subordinated loans, out of which US$50 million is dedicated green building. As part of the transaction, the bank will dedicate an additional US$50million of its own balance sheet for green building projects. This project builds on the previous 2021 green buildings investment in CIB by helping to sustain the momentum gained from the Bank's recent launch of its certified green mortgage product and subsequent growth in green buildings lending. The investment was structured using a performance-based incentive for on-lending to developers for the construction of residential, commercial, and industrial green buildings in Egypt. Each dollar of funding provided by UK-MAGC leveraged approximately US$18 from IFC own-account resources intended for green buildings.
FY24
· IFC committed US$400 million to BBVA Peru to support the growth of its climate lending portfolio including up to $250 million for financing of real estate developers and consumer mortgages, focusing on green affordable housing and low-to-middle income housing. The investment was structured to include performance-based incentives, partly offsetting greening and EDGE certification costs for developers.
· In India, US$100 million was committed to IIFL Finance to assist developers and consumer mortgages in the affordable housing sector, with US$50 million dedicated to green housing. This investment leverages the EDGE functionality for self-build housing. It includes performance-based incentives to offset greening and EDGE certification costs for home buyers.
· Additionally, IFC committed US$40 million to Vastu Housing Finance Corporation, marking IFC’s first equity investment focusing on green affordable housing in the country. This investment was supported by a MAGC performance-based incentive, which will be passed to home buyers and self-constructors of homes in economically weak, low-income, and middle-income housing segments to partially offset the incremental greening and certification costs.
· In Tanzania, IFC supported CRDB’s first green bond issuance, also a first in the country, with an up to US$24 million equivalent local currency carve out for green buildings. This investment was structured using a performance-based incentive to offset the additional costs of green construction and was MAGC’s first transaction in Tanzania, which had been added as a MAGC eligible country that same year.
· IFC's financial commitments in Kenya included an investment into a fully dedicated green affordable housing fund in partnership with International Housing Solutions (IHS). The investment included EUR10 million from IFC’s own account, US$10 million from MAGC funds for credit enhancement, and an expected mobilization of up to US$118 million of from other private sector investors. This is the first project to structure MAGC funds as equity in a stand-alone fund structure, and was committed in joint venture with IFC’s Manufacturing, Agribusiness, and Services (MAS) industry vertical. 
· In South Africa, IFC committed US$250 million to First Rand Bank to support the bank’s expansion of EDGE certified green buildings, including green affordable housing and low-to-middle income housing. This investment was a milestone for MAGC, marking the first project with a specific housing carve-out that integrated climate and gender. 
· IFC committed US$225 million to SEABank in Vietnam, supporting low-to-middle income housing, with US$50 million dedicated to green buildings. This investment includes a performance-based incentive from MAGC to partially offset the costs of building green in such a nascent market. In addition to the green housing carve out, the project was a first-of-its-kind, and part of the first green and blue bond issued by a private commercial bank in Vietnam. 
IFC committed US$75 million to OCB Sustainability in Vietnam, focusing on low-to-middle income housing, with US$50 million dedicated to green buildings. This investment was structured using a performance-based incentive from MAGC. 
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