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A. SUMMARY AND OVERVIEW 
Description of programme
The Market Accelerator for Green Construction (“MAGC”) is a UK Government programme that aims to increase the construction of greener buildings in emerging markets. The £139.19m programme is funded by the Department for Energy Security and Net Zero (“DESNZ”) International Climate Finance (“ICF”) budget and is delivered by the International Finance Corporation (“IFC”). MAGC delivers its objectives via four components, with dedicated spend shown as of June 2025:
	1
	Concessional Finance and Advisory Services. Incentivising local financial intermediaries to create green building portfolios by providing concessional investment finance and technical assistance for certified energy efficient green buildings.

	2
	Country-Level Capacity Work. Strengthening the enabling environment to promote and raise green construction standards at country level through certification by using IFC’s Excellence in Design for Greater Efficiencies (EDGE) standard and other leading certification systems. As well as strengthening the pipeline of public and private climate-related investment influenced by city-level policies and investment plans through the IFC’s city-level platform Advanced Practices for Environmental Excellence in Cities (APEX).


	3
	EDGE Platform Development. Improving construction standards by building on IFC’s EDGE certification and design tool.


	4
	MAGC Research. Providing actionable green building market intelligence and a robust evidence base of green buildings impact on water and energy savings via monitoring actual EDGE-certified buildings in use.


Summary of progress and supporting narrative for the overall score in this review 
MAGC's performance for the FY25 reporting period (July 2024 – June 2025) has exceeded expectations overall and is rated as A+. Section C provides detail about the specific delivery across all Output Indicators, providing a narrative explanation for over and under performance against expectations. 
The following section provides a narrative overview of delivery by each of the four components during the reporting period.
Component 1: Concessional Finance and Advisory Services
The MAGC investment component observed a continued significant demand for green construction products, and the pace of investments has exceeded expectations for the fourth consecutive year, with the number of closed investments and closed advisory-service projects in line with expectations. In this reporting period, IFC have closed 4 investment projects using US$12.4 million of MAGC concessional financing to leverage US$781 million of financing from IFC and mobilised private investors. In addition, after guidance from the UK, MAGC has also increased its focus on affordable housing. The Programme continues to focus on scaling affordable housing, with all investments closed in this reporting period committing a 50% target of total financing for this underserved sector.
Amendments to the Logframe were completed in this reporting year, with modelling updated to reflect the additional £24m UK funding contribution and two-year time extension, along with several updates to core modelling assumptions related to the assumed number of MAGC transactions, financial instrument splits, mobilisation assumptions and disbursements profiles. This is to better reflect the reality of MAGC supported investments based on delivery to date. This has overall resulted in significant increases in expected results across many of the core component 1 indicators. MAGC achieved results across all Component 1 Indicators. A noteworthy mention was IFC achieving the Output Indicator 1b.3 target (Cumulative total green building project cost financed achieved by replicated finance) for the first time, reflecting the work conducted by IFC alongside Financial Institutions (“FIs”) to improve FIs reporting of replicated finance within IFC’s Climate Assessment for Financial Institutions tool (“CAFI”).[footnoteRef:2] This work has resulted in improved results in the Logframe in FY25 and DESNZ has increased confidence that accurate reporting will be maintained in the remainder of the programme.  [2:  CAFI is a web-based platform that allows FIs to verify whether a project meets internationally agreed-upon criteria for climate finance in line with IFC's Definitions for Climate-Related Activities and the Common Principles for Climate Mitigation Finance Tracking; and to calculate its impact based on a standardised methodology] 

Components 2 and 3: Country-Level Capacity Work, EDGE, and APEX Platform Development
The technical advisory segments of MAGC have substantially exceeded expectations (for Component 2) and moderately exceeded expectations (for Component 3). Demand for certified green building stock continued to expand globally, driven by increasing awareness among stakeholders, price sensitivity on utility costs, increasing availability of green materials, and penetration of internationally recognised green buildings certification standards, including IFC’s EDGE standard. 
EDGE Platform use to certify construction projects has continued to grow strongly. Cumulatively, more than 88 million m2 achieved post-design EDGE Preliminary certification in MAGC countries, against a forecast of 55 million m2 (up from 65 million m2 in FY24). In addition, there has been the largest growth of EDGE Advanced certifications in the programme lifetime so far, reaching 23 million m2 in MAGC countries (up from 16 million m2). IFC continues to deliver EDGE work into APEX platform development and Home Prescriptive Certifications development (HPC; previously known as EDGE certification for self-build homes), both of which have results reported ahead of schedule (see Section C). 
Component 4: MAGC Research
The Research component is delivering in line with expectations. There is very limited related research available on green buildings that is contextually relevant for emerging markets and, so far, response to report dissemination has been positive. For example, 15 Green Building Initiatives utilise MAGC Research products, exceeding the year target of 14 (Outcome Indicator 8). Targets relating to survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings was also achieved.
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MAGC is funding Smart Metering Studies in South Africa, Indonesia, and Colombia, a first of its kind, to assess water and energy consumption of residential units in EDGE certified buildings compared to counterfactual buildings. These smart metering studies are being conducted across different building and apartment types, geographic regions and hence climatic zones as well as income bands, to learn to what extent savings vary by building type, over time and between different green solutions. The results of the studies will improve the accuracy of the EDGE model and green building certification systems in emerging and developing markets with respect to energy and water savings.   
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Progress against recommendations from the last review
	ID
	Recommendation
	Progress

	1
	Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.
	Not Achieved – Closed. Due to IFC Legal team capacity, this work has been deprioritised until resourcing is available. Given DESNZ and IFC are exploring an extension for the MAGC programme to start by December-2026, which will require Business Case development and new programme governance, updated administrative arrangements will be created for this. 

	2
	Value for Money Assessment. Due to data availability the anticipated VfM analysis has not been possible. IFC have been able to provide DESNZ with some alternative information based on achieved results data only. This is currently being reviewed, but the type of analysis originally envisaged is not currently possible. DESNZ will explore different approaches based on the data provided. However, it is likely that more achieved results will need to be reported to ensure we have a sufficient data sample size to draw any meaningful conclusions. This recommendation should therefore be kept under review next year.
	Not Achieved – Ongoing. Due to data availability this analysis has not been possible. DESNZ will work with IFC on a full Value for Money analysis as part of the development of the MAGC 2.0 extension business case in 2026. 

	3
	Logframe Model Recalibration and General Update. IFC and DESNZ to strengthen the programme’s Logframe, updates will include: 
1. The December 2023 Change Request contribution from the UK of £24 million in additional funding, along with a two-year extension of the investment window. This new contribution includes £22 million for Blended Finance (BF) and £2 million for FI Advisory Services, with the investment period now extending from December 2025 to December 2027.  
2. A reassessment of the original assumptions and a revision of the Logframe targets to align with historical performance and current trends in addition to the update on the additional funding and extended tenure. This will provide a revision of several of the Component 1 targets which have already been exceeded by IFC’s performance to date. 
3. A review of indicators related to replicated finance and several outcome/impact indicators which have had challenges with reporting. This will include incorporating the full impact of private finance mobilised results in the Logframe to capture both private finance mobilised at commitment stage and private equity mobilised at the sub loan stage. 
4. Reviewing indicators in the Logframe which have had reporting challenges such as those related to replicated finance, in particular output indicator 1b.3 given further missed targets in this reporting period.
	Achieved. The Logframe was successfully updated in this reporting period as set out in the recommendation column. The full scope of amendments is set out in Section B. 

	4
	MAGC Research Events Survey Responses. DESNZ will expect IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured.
	Achieved. IFC achieved its target for percent of survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings (Outcome Indicator 4.8). DESNZ is, therefore, satisfied that IFC are disseminating lessons learnt from the research study to green building stakeholders. 

	5
	Update the Programme’s Theory of Change. Following this review, DESNZ and IFC will work with IPSOS to update the Theory of Change to enhance its effectiveness.
	Achieved. DESNZ and IFC worked alongside IPSOS to update the Programme’s Theory of Change as part of the Early Outcome Evaluation, which will be published alongside the document.  

	6
	Risk of Unallocated MAGC Finance for Investment Projects. To monitor, DESNZ require IFC to provide a full written assessment of this risk against future pipeline projections (inc. project size and likely commitment dates) as well as suggested risk solutions (i.e., country eligibility expansion to open investment opportunities in new markets).
	Achieved. IFC provided a full assessment of its near and early-stage pipeline between now and the end of the investment window (December 2027). This assessment demonstrated that IFC has a strong pipeline with a high number of expected deals. Therefore, this has raised DESNZ confidence that IFC will exhaust all MAGC’s investment funding before the end of this window. However, given this is only an indicative pipeline and is guaranteed droppage and is subject to change, DESNZ will continue to monitor this risk at Bi-Annual Boards until Programme closure.




Major lessons and recommendations for the year ahead 
	ID
	Recommendation
	Owner

	Delivery date

	1
	Value for Money Assessment. A recommendation from this reporting period was not complete due to lack of data availability, beyond the agreed reporting framework, has meant it could not be complete. DESNZ will work with IFC on a full Value for Money analysis as part of the development of the MAGC 2.0 extension business case in 2026.
	DESNZ 
	December 2025
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[bookmark: _Toc163028416]B: THEORY OF CHANGE AND PROGRESS TOWARDS OUTCOMES 
Summarise the programme’s theory of change, including any changes to outcome and impact Indicator from the original business case.
MAGC aims to shift countries away from a state of constructing new buildings using non-green practices to where most or many new buildings constructed are done using green construction practices and resulting in greener buildings (thus generating energy and emissions savings). 
The programme’s initial theory of change was developed in 2017. As part of the external evaluation, a review of the theory of change was conducted and, in this reporting, period has been updated. The new theory of change outlines how the programme activities are expected to lead to increases in green building construction. Activities under the four components of the programme (investment and advisory, capacity building, EDGE certification, and research and evidence) are intended to work together to create a market where green buildings are valued and widely adopted. The market is supported by readily available financing and robust policies. This is expected to be achieved through: 
· Financial support and guidance to financial institutions to catalyse investments in green building projects.
· Awareness raising on the commercial case for green buildings and technical assistance to the private and public sector, to strengthen capacity of the sector and improve the enabling environment.
· The EDGE certification tool which supports the design and construction of green buildings.
· Evidence to present and demonstrate the current state of the market and its players, and benefits of green buildings as well as the validity of the EDGE certification.
Describe where the programme is on/off track to contribute to the expected outcomes and impact. What action is planned in the year ahead? 
Through its various components, MAGC could contribute to a significant impact in the growth of the certified energy efficient green buildings market. Generally, DESNZ is satisfied MAGC is delivering to the expected outcomes and impacts. 
MAGC’s performance for this reporting period has exceeded expectations across the different components (detailed in section C). In summary:
· The Investment Services (Outputs 1a and 1b) are on track and in several cases ahead of schedule. This is following a Logframe model recalibration that has updated the model to be more in line with real-world assumptions. 
· The Advisory Services (Outputs 2 and 3) are on track and in several cases ahead of schedule. The MAGC Research component (Output 4) is now fully in implementation phase and on most workstreams is delivering as anticipated.
Outcome Indicators are also exceeding expectations. Results were reported and achieved for Outcome Indicator 4 for the first time (see table below for summary). This achieved milestone is reflective of the work undertaken by IFC to improve impact reporting on CAFI by FIs, and it is expected that results against this milestone will continue to be reported as more FI start to feed the results of the investments into the platform. 
Table 1: Summary of Outcome Indicators
	OUTCOME INDICATOR
	TARGET
	DELIVERED

	Outcome Indicator 1 Cumulative cost expected to be avoided from design certified green buildings financed with MAGC blended finance.
	£2,145,887
$2,751,138
	£41,283,526
$52,927,598

	Outcome Indicator 2 The proportion of financial intermediaries supported with MAGC blended finance which report that non-performing loans (NPLs) for green building finance are no worse than for traditional building finance.
	N/A (monitoring only)
	N/A (monitoring only)

	Outcome Indicator 3 The number of additional financial intermediaries entering green building markets (cumulative)
	N/A (monitoring only)

	7

	Outcome Indicator 4 Cumulative GHG emissions expected to be avoided from post-design certified buildings financed with other capital after exhausting MAGC blended finance (tons CO2 per year).
	193
	3,770

	Outcome Indicator 5 Cumulative energy use expected to be avoided from post design certified buildings (MWh per year).
	22,807
	25,454

	Outcome Indicator 6 (KPI 6) Cumulative GHG emissions expected to be avoided from post-design certified buildings (tons CO2 per year). 
Disaggregated by MAGC blended finance and by MAGC advisory services
	Advisory Services
	957
	5,227

	
	Blended Finances
	13,194
	14,465


	Outcome Indicator 7 Cumulative green building floor space with EDGE post construction certification (m2).
	N/A (monitoring only)
	46,644,657

	Outcome Indicator 8 Cumulative number of green building initiatives (internal IFC and external) using MAGC Research products. 
	14
	15


Reviewing the evidence to date towards impact and transformational change, the external early outcome evaluation, scores MAGC transformational change at 4 (partial evidence suggests that transformational change is likely). 
Has the Logframe been updated since the last review? 
There has been a Logframe update in this reporting period. The full scope of the amendments were as follows: 
· Adding in the additional £24m funding extension for component 1 (Impacting outcome indicators 1, 4, 5, 6 and output indicators 1a & 1b)
· Adding in the 2-year time extension (Impacting outcome indicators 1, 4, 5, 6 and output indicators 1a & 1b)  
· Updating assumptions on the number of transactions, financial instrument splits, mobilisation assumptions and disbursements profiles (Impacting outcome indicators 1, 4, 5, 6 and output indicators 1a & 1b)
· Updating how admin costs and interest on IFC accounts are modelled (negligible impact)
· The inclusion of private finance mobilised results in the Logframe which will now include both private finances mobilised at commitment stage and private finance mobilised at the sub loan stage (Output indicator 1b.5 has been added as a new indicator for monitoring only) 
· Reviewing indicators on replicated finance and several other outcome/impact indicators which have had challenges with reporting (Impact indicator 1, outcome indicator 3, 4 and output indicator 1b.3)
· Extension of agreed reporting given time extension. IFC to provide basic reporting on component 1 throughout the period of 2027- 2033. This would include (a) financial/operational report and (b) annual provision of CAFI-based logframe indicators. This approach should ensure reporting on FI data in line with the extended disbursement profile of up to seven years (2-year lag + 5-year disbursement), following the end of the investment period in 2027. 
Justify whether the Programme should continue, based on its own merits and in the context of the wider portfolio. 
Based on the performance in this reporting period and theory of change validity, DESNZ considers that the programme should continue. We have also considered the value for money assessment, but it is worth nothing that this cannot be full assessed due to the lack of available data from IFC, and so we are still basing VfM assessment on the programme’s initial 2017 assumptions rather than results from delivery to date. In this reporting period, we have seen significant growth in the investment portfolio and alongside the updated Logframe modelling, delivery exceeded expectations. As well delivery continues to exceed expectations in its advisory services and technical assistance delivery.
MAGC is a unique offering in DESNZ (and cross-Whitehall) ICF, the only ODA funded programme focussed solely on the uptake of sustainable and energy-efficient buildings. Despite its uniqueness, the focus on energy efficiency complements DESNZ ICF energy supply-side programmes and the UK’s overall international strategy (by supporting the Buildings Breakthrough agreed at COP27, which seeks to make zero carbon homes the norm by 2030). As well as strongly supporting ICF’s portfolio objective for private finance mobilisation, with impressive leverage ratios and innovative investment instruments meaning it has greatly exceeded initial programme assumptions in this space. It also directly supports ICF country strategies with a focus on energy efficiency in key countries like Colombia, Mexico and India and has fed into the Just Energy Transition Partnership (JETP) in South Africa.
MAGC continues to contribute to DESNZ ICF strategic priorities and DESNZ departmental objectives, particularly concerning ICF KPIs 6, 11 and 12. However, MAGC lacks D&I considerations as these were not part of the original 2017 programme design. This omission has been partially rectified through the 2023 Change Request, which brought specific focus on affordable housing and self-build construction. And there are further opportunities to mainstream GEDSI into programme design through the MAGC Extension Business Case that is due for completion by December 2026. This will be informed by recommendations from the independent evaluation (see Section D). 


[bookmark: _Toc163028417]C. DETAILED OUTPUT SCORING 
	Output Title 
	MAGC finance is secured for green buildings

	Output number: 
	1a
	Output Score: 
	A+

	Impact weighting (%):  
	30%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	Yes – downgraded to Minor



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	1a.1 Cumulative number of financial intermediaries with MAGC blended finance commitments.
	25
	Achieved: 25[footnoteRef:3]
(A) [3:  By FY25, IFC committed a total of 25 MAGC-supported investments. These includes three transactions with secondary 
investments with CIB Egypt, BBVA Peru, and Nedbank in South Africa.] 


	1a.2 Cumulative number of financial intermediaries only receiving advisory services.
	5
	Achieved: 5
(A)

	1a.3 Cumulative total public sector financing committed to MAGC funded green building projects. (ICF KPI 11)
	£1,149,670,646
$1,473,936,725
	Achieved: £1,603,841,509 ($2,038,207,063)
(A++)


	1a.4 Cumulative volume of UK finance committed to Financial Intermediaries.
	Monitoring only 
	£53,680,380 ($68,821,000)

	1a.5 Cumulative number of key stakeholders in workshops, trainings, seminars, conferences from financial intermediary level activities.
	340
	Achieved: 1,061
(A++)



Briefly describe the Output and provide supporting narrative for the score. 
Output 1a assesses finance secured for green buildings through public sources to realise new certified energy efficient green buildings. Output 1a and Output 1b (private finance secured for green buildings) are weighted at 30% each (60% combined weighting). Output 1a scored an A+, as MAGC exceeded its targets for Output Indicator 1a.1 and 1a.2, and substantially exceeding targets for indicators 1a.3 and 1a.5. Output Indicator 1a.4 is not assessed and used for monitoring purposes only.
Cumulatively, MAGC has completed a total of 25 investments in 9 countries, via 22 FIs. 
One example investment, in India, US$75 million was committed to Aavas Financiers Limited, with US$41 million dedicated to improving access to affordable green housing for low-income borrowers with little or no access to finance. This investment leverages the EDGE functionality for HPC and addresses a critical gap in affordable green housing in India, especially among low-income borrowers, including women. A full summary of the 25 investments can be found in Annex A.
As of June 30, 2025, MAGC has a strong and actively managed pipeline. Pipeline remains subject to current geopolitical and macroeconomic factors, which may impact project development. 
In this reporting period, MAGC signed one further stand-alone advisory services projects with a financial institution, DBH Finance in Bangladesh, bringing the cumulative total to 5. As the first-of-its-kind in Bangladesh, this project aims to provide advisory services to DBH to pioneer green housing demonstration projects (self-built and developer built) and positioning it as a committed player in the country's sustainable finance landscape.
Describe any changes to this Output, and any planned changes as a result of this review. 
This Reporting Period 
As per the Recommendations of last year’s Annual Review, a review of the Logframe modelling and update to the Logframe took place. A detailed summary is provided in section B. 
Next Reporting Period 
No updates to this Output required in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is described and above and on page 7. 
Annual Review Recommendations
None.


	Output Title 
	Finance is secured for green buildings

	Output number: 
	1b
	Output Score: 
	A++

	Impact weighting (%):  
	30%
	Weighting revised since last AR. 
	No

	Risk rating
	Major
	Risk revised since last AR?
	Yes – downgraded to Minor



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	1b.1 Cumulative total project cost of green buildings financed related to sub-loans financed with MAGC blended finance.
	£421,607,349
$540,522,243
	Achieved: £856,926,376 ($1,098,623,559)
(A++)

	1b.2 Cumulative total private sector financing provided to MAGC funded green building projects. (ICF KPI 12)
	£158,102,756
$202,695,841

	Achieved: £389,141,424
($498,899,262)
(A++)

	1b.3 Cumulative total green building project cost financed achieved by replicated finance.
	£9,752,260
$12,502,897

	Achieved: £315,234,402 ($404,146,670)
(A++) 

	1b.4 Cumulative number of financial intermediaries receiving MAGC blended finance capturing and reporting its full disbursement through the CAFI tool.
	3

	Achieved:3
(A)

	1b.5 Cumulative total private sector financing mobilised by IFC for MAGC funded green building projects. [NEW]
	Monitoring only
	£378,272,108
($484,964,241)


Briefly describe the Output and provide supporting narrative for the score. 
Output 1b assesses finance secured for green buildings through private sources to realise new certified energy efficient green buildings. The weighting is explained in Output 1a summary. 
This Output scored an A++, as MAGC saw strong results against this Output, with indicators 1b.1, 1b.2, and 1b.3 substantially exceeding targets, and indicator 1b.4 achieving target. This has continued momentum from the previous Annual Review period where these Indicators were achieved for the first time, following Logframe amendments to allow for significant start-up times in projects causing delay before construction results can be seen, delays in reporting through the CAFI tool by FIs, and misalignment in the original Logframe model to capture actual world implementation. 
Indicator 1b.3 substantially exceeded its target for the first time. As part of the Logframe review, the definition of replicated finance was revised from its original definition at the individual FI level to the transaction level, which prevents subsequent transactions by the same FI from being reported. The update reflects two key changes: 
· Replication is now measured per project rather than per financial institution, aligning with the revision to Output Indicator 1a.3 (Cumulative total public sector financing committed to MAGC funded green building projects). 
· The methodology now uses the “loan amount” reported per project in CAFI instead of the previously used “total project cost”. 
The target was moderately achieved for Indicator 1b.4, which was the first time that MAGC has achieved its target against this milestone. Similar to Indicator 1b.3, so far in the programme lifetime, this Indicator has been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. 
Describe any changes to this Output, and any planned changes as a result of this review. 
This Reporting Period 
As per the Recommendations of last year’s Annual Review, a review of the Logframe modelling and update to the Logframe took place. A detailed summary is provided in section B. 
Next Reporting Period 
No updates to this Output required in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
Recommendation 3: Complete. DESNZ and IFC agreed and finalised a Logframe update in this reporting period, which is described and above and on page 7. 
Annual Review Recommendations
None. 


	Output Title 
	Capacity is strengthened at the country-level to support greener construction

	Output number: 
	2
	Output Score: 
	A++

	Impact weighting (%):  
	15%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	2.1 Cumulative number of market-level engagement plans in implementation.
	14
	Achieved: 15
(A)

	2.2 Cumulative floor space that received post-design EDGE Preliminary Certification (m2)
	55,768,999
	Achieved: 88,461,129
(A++)

	2.3 Cumulative number of EDGE Auditors and Experts
	1,660
	Achieved: 2,367
(A++)


	2.4 Global number of active EDGE Users.
	20,634
	Achieved: 29,300
(A++)
 

	2.5 Number of entities that implement recommended changes.
	 9
	Achieved: 16
(A++)

	2.6 Percent of survey respondents (attending MAGC TA events) reporting increased knowledge of certified green buildings.
	80% of survey respondents
	Achieved: 97% 
(A++)

	2.7 Cumulative number of cities receiving advisory services by APEX
	1
	Achieved: 9
(A++)

	2.8 Cumulative Number of cities verified as APEX green cities according to APEX standard
	/
	Achieved: 6
(A++)

	2.9 Cumulative Number of financial institutions trained by APEX
	2
	Achieved: 8
(A++)

	2.10 Cumulative floor space that received post-design EDGE Advanced Preliminary Certification (m2) (9 MAGC countries)
	8,097,218
	Achieved: 14,210,960
(A++)


Briefly describe the Output and provide supporting narrative for the score. 
Output 2 assesses MAGC’s delivery of technical advisory activities that support the development of construction project pipelines and market-level capacity, as well as the development and maintenance of IFC’s APEX platform. This Output scored an A++. 
MAGC substantially exceeded its targets across most Indicators in this Output. Cumulative EDGE certified floorspace in MAGC countries was 88.4 million (m2), with top contributors of these results being Colombia, India, and Mexico with 42% of the gross floor areas (m2) certified. This was an increase of 22.9 million (m2) from the previous reporting period, showing how demand for certified green building. EDGE is continuing to expand globally, driven by increasing awareness among stakeholders, price sensitivity on utility costs and increasing availability of green materials, as well as the internationally recognised green buildings certification standard EDGE. In addition, floor space certified with EDGE Advanced in FY25 achieved a result of 7.6 million (m2) representing an increase of 58% compared to the previous year’s result (4.8 million (m2)), highlighting an increased level of ambition from MAGC countries to further adopt green building practices. Homes including apartments represent more than half of the cumulative floor space EDGE certified.
Some Components 2 highlights for a selection of countries includes:
· South Africa. Continues to be the regional leader, both in terms of highest number of certified square meters (over 1.8 million (m2)) across 158 projects, but also is the country with the third highest EDGE Advanced Certification. Homes accounted for most of the certified floor space (58%), followed by retail projects (28%). EDGE Advanced projects are highest in the typologies Retail and Industrial (52%) and residential (46%). A notable example of EDGE take-up was the Mall of Africa, which became the first largest retail mall in Africa to achieve EDGE Advanced Certification. 
· Mexico. Mexico is the second top contributor of EDGE and EDGE Advanced floor space certified globally. This significant achievement underscores Mexico's prominent role in shaping international standards and emphasises its leadership in sustainable development on a global scale. A total of 359 projects obtained post-design EDGE Preliminary Certification with 3.2 million m2 certified. Retail & Industrial buildings accounted for most of the certified floor space EDGE and EDGE advanced (60%+) followed by residential (35%). The residential sector broke records, with almost 18,000 housing units certified, most of them in the affordable and middle-income segments, directly boosting green mortgage programmes offered by banks.
Output indicators 2.7 – 2.9 relates to the implementation of APEX Green Cities platform, to accelerate the implementation of ambitious and transformative policy actions and investments that contribute to transitioning to low-carbon and resource-efficient growth pathways. IFC have substantially exceeded expectations against these indicators, demonstrating results ahead of schedule in some instances. For example, IFC substantially exceeded Indicator 2.7, with IFC providing advisory services through APEX to 9 cities, in FY25 (i.e., Bandung, Cebu City, Johannesburg, and Lagos). In each of these cities, working with each city government IFC have agreed either a Climate Investment Opportunities Diagnostic (CIOD) or a Green Climate Action Plan (GCAP), which aims to identify, analyse and recommend key climate actions for future savings in greenhouse gas emissions, energy, private vehicle travel, waste and water, as well as capital costs. 
Describe any changes to this Output, and any planned changes as a result of this review. 
This Reporting Period 
No change to this Output occurred during this period. 
Next Reporting Period 
Given almost all of Output 2 indicators have highly exceeded the targets for the last two reporting periods (scoring A++). We will explore with IFC whether suitable to update the targets to make them more ambitious.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead.
Previous Annual Review Recommendations  
No specific recommendations against this Output in this reporting period.
Annual Review Recommendations
None. 


	Output Title 
	The EDGE system is strengthened, and green construction standards encouraged.

	Output number: 
	3
	Output Score: 
	A+

	Impact weighting (%):  
	15%
	Weighting revised since last AR. 
	No

	Risk rating
	Minor
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	3.1 Development and launch of EDGE tool improvements.

	A. EDGE training & exam upgrades
	Exceeded: EDGE training and exam upgraded to meet version 3.0 requirements in FY23.
(A+)

	
	B. EDGE Zero Carbon Upgraded
	Achieved: Completed in FY24-25.  
(A)

	
	C. Baseline studies updated
	Achieved: Completed FY24-25.
(A)

	
	D. EDGE App V.2 & V.3 maintained
	Achieved: Completed FY24-25.
(A)

	
	E. Version V.3.1 released
	Achieved: Completed FY24-25.
(A)

	
	F. Launched EDGE Faculty renewals process (system renews licenses)
	Not Achieved: To be completed in FY25-26. 
(B)

	
	G. User guides for EDGE v3.1updated
	Achieved: Completed FY24-25. 
(A)


	3.2 Number of EDGE Self-Build case studies/protocols published

	2
	Achieved: 2
(A)


	3.3 Development of the EDGE v.4.0 software, online app, and training materials
	Request for Proposals (RFP) launched; vendor selected; calculation methodology started
	Target Withdrawn: IFC developing EDGE V.4 with internal resources (i.e. no RFP required). Calculation methodology started.


	3.5 Cumulative number of self-build home units certified with EDGE (India and other two countries from FY26 approved in the proposal)
	316 
	Exceeded: 520
(A++)

	3.6 Cumulative number of people benefited from EDGE Self-Build certified homes. (India and other two countries from FY26 approved in the proposal)
	1,580
	Exceeded: 2,600
(A++)


Briefly describe the Output and provide supporting narrative for the score. 
Output 3 measures the development of the EDGE Platform, and more specifically the development of EDGE for HPC homes EDGE seeks to encourage the adoption of green building standards. 
This Output scored an A+. For Indicator 3.1, MAGC met all milestones except 3.1F (achieving the milestones in FY than the target date was set). An example milestone for Indicator 3.1, EDGE Zero Carbon certification - achieved with 40% or more energy savings on site and remaining % achieved through renewables or topping off with carbon offset - has been updated. This update includes a new feature that allows project admins, rather than project creators, to manage Zero Carbon (ZC) certification applications for better role clarity and efficiency. Milestone 3.1F (EDGE Faculty renewals process) was not achieved with delayed delivery anticipated by FY26 Q1. This is because finalisation was delayed due to the need to fine-tune user experience elements based on user feedback. Enhancements include addressing glitches and improving functionality—such as allowing multi-year faculty licensing instead of the default one-year renewal—to ensure a smoother and more flexible renewal experience upon launch. 
Output Indicator 3.2, 3.5, and 3.6 relate to the development of EDGE Home Prescription Certification (HPC) framework2[footnoteRef:4]. As per Indicator 3.2, IFC completed their audit guide, which has enabled homeowners to adopt alternative green building measures that have higher levels of efficiency in energy, water and materials. For Indicator 3.5, IFC substantially exceeded expectations, with HPCs delivered by four finance companies in India. This has enabled 2,600 people to benefit from HPCs through MAGC’s funding under Indicator 3.6. [4:  Previous Ars referred to EDGE HPC as EDGE Self-Build.] 

Describe any changes to this Output, and any planned changes as a result of this review. 
This Reporting Period 
No changes to this Output were actioned in this reporting period.
Future Changes:
Given Output indicators 3.5 and 3.6 have highly exceeded the targets for the last two reporting periods. We will explore with IFC whether suitable to update the targets to make them more ambitious.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations  
Recommendation 1: Update Administrative Arrangements. DESNZ and IFC to review and update the programme’s arrangements to bring up to date with departmental/organisational regulation and national policy. This will likely include introducing policies on ESG/safeguarding and data protection.  
Annual Review Recommendations
None. 


	Output Title 
	Key stakeholders in participating countries understand and value certified green buildings.

	Output number: 
	4
	Output Score: 
	A+

	Impact weighting (%):  
	10%
	Weighting revised since last AR. 
	No

	Risk rating
	Moderate
	Risk revised since last AR?
	No



	Indicator(s)
	Milestone(s) for this review
	Progress
(Score)

	4.4 Percent of MAGC Research Panel recommendations satisfactorily addressed by MAGC team and actioned. 
	Monitoring only 
	NA

	4.5 Cumulative number of core reports quality assured and published. 
	2
	Achieved: 2[footnoteRef:5]
(A) [5: 
 For access to the reports, see Research Reports section of the EDGE Buildings website.] 


	4.6 Cumulative number of stakeholders interacting with MAGC Research Outputs (by download, access to link, comments, likes and shares in social media). 
	2,000
	Achieved: 3,153 (2,692 were downloads)
(A++)

	4.7 Cumulative number of key stakeholders participating in MAGC Research dissemination events [footnoteRef:6] [6:  In the Logframe, key stakeholders are defined as participating FI employees, building developers and representatives from sectoral associations and bodies.] 

	588
	Achieved: 810
(A+)

	4.8 Percent of survey respondents (attending MAGC Research events) reporting increased knowledge of certified green buildings.
	80% of survey respondents
	Achieved: 91%
(A)



Briefly describe the Output and provide supporting narrative for the score. 
This Output assesses the delivery of MAGC’s knowledge and evidence component (MAGC-Research), which seeks to increase awareness and understanding of the business case for green buildings and motivate behavioural change of key stakeholders through the development and dissemination of evidence. This Output scored an A.
MAGC met or substantially exceeded the Indicators under this Output. The response to the MAGC research Outputs has been positive. For example, for Output Indicator 4.7, 598 participants attended MAGC dissemination events and attendees were from a variety of stakeholder groups, including Academia, Investors, DFI, Green Building Consultants, Real Estate Developers, and utility companies. These dissemination events were in Sydney and online. From these events, the target for reporting increased knowledge of certified buildings (Indicator 4.8) was substantially achieved in this period, with 91% (21/23 attendees) reporting this increase. 
There are four workstreams for this component. In this reporting period, evidence of delivery was as anticipated and includes:
· Stakeholder Assessment. These were completed in FY24, and no additional activities were planned in FY25. 
· Market Baseline Assessments. These were also completed in FY24, and no additional activities were planned in FY25. The Market Endline Assessments will commence in FY26. 
· EDGE Impact Evaluation (Smart Metering Studies). 
· South Africa: The in-country research team signed data sharing agreements with all meter data providers for the participating sites and obtained approval from the University of Cape Town (UCT) Internal Ethics Review Board to proceed with the data collection. The procurement of the additional monitoring vendor was completed, and the vendor is set to begin installation. These steps were more time-consuming than expected, and so the start of the main phase data collection was delayed to the first quarter of FY26.
· Colombia & Indonesia: The pilot phases were launched in the last quarter of FY24 and completed by end FY25. Due to the need to conduct manual meter readings, instead of leveraging big meter data (as occurred in South Africa), both studies experienced delays; therefore, the scope of work, timeline and/or budget required to complete the work in both two countries will likely be affected. In both countries, valuable lessons from the pilots informed the design of the main phase, with data collection scheduled to start in the first quarter of FY26. The sample size for the main phase household survey and meter readings will likely be smaller than originally anticipated in both countries. The Research team will ensure that both sample sizes will have sufficient statistical power to detect the 20% difference in energy and water consumption between EDGE and non-EDGE sites, but they may not be able to detect smaller differences (like in South Africa).
· General: due to the delays across all main phases, the monitoring period was reduced from the originally planned 24 months to 18 months (July 2025 to December 2026). However, as it will be possible to tap into historical meter data in South Africa, it is likely that the monitoring period for the South Africa study will reach two years or more. 
· Embodied Carbon Study. There were no tracked Outputs from this study in FY25, with the publication of the Methodology and Findings report to be complete and available in FY26. There were delays due to difficulties in obtaining data and models, which would provide carbon and energy estimates for all materials. Due to this, a no cost extension was agreed moving the completion date from March to June 2026. In the meantime, the training materials and updates to the EDGE Materials Reference guide have been brought forward.
Describe any changes to this Output, and any planned changes as a result of this review. 
This Reporting Period 
No changes to this Output occurred in this reporting period.
Next Reporting Period 
No updates to this Output required in the next reporting period.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead. 
Previous Annual Review Recommendations 
Recommendation 4: MAGC Research Events Survey Responses. Complete. Output indicator 4.8 was not achieved in the last reporting period, as insufficient data was collected to generate an output. DESNZ worked with IFC to introduce necessary steps, such as co-hosting events to ensure satisfaction surveys are provided and the necessary data is captured, resulting in an increase in survey participation. 
Annual Review Recommendations
None. 


D: PROJECT PERFORMANCE NOT CAPTURED BY OUTPUTS 
Independent Evaluation	
On June 12, 2023, DESNZ contracted IPSOS (Market Research) Ltd to conduct an independent evaluation of MAGC. The contract runs August 2023 – December 2027. 
IPSOS are contracted to undertake a process, outcome, impact, and value for money evaluation, delivered as interim and final evaluations. Findings will be used to inform and improve the ongoing delivery of MAGC. Moreover, findings will be used to improve the design, strategy, and governance of other programmes similar to MAGC, including other TA programmes within DESNZ’s ICF portfolio.
The key aims and objectives of this evaluation are to:
· Assess whether the programme is achieving its intended benefits through a process, outcome, impact, and value for money evaluation.  
· Maximise learning from the evaluation to inform the delivery of MAGC, as well as to inform future strategic decisions. 
· Disseminate lessons learned more broadly on what works, why and in what contexts in interventions that aim to incentivise the green buildings sector.
In this reporting period, IPSOS completed the drafting of the Early Outcome Evaluation report, which focused on the following:
· The Early Outcome Evaluation itself, which presents findings from each of the programme’s components.
· Case studies of the green building market in four MAGC countries. 
· An assessment of the programme’s Value for Money approach.
· A Gender Equality, Disability and Social Inclusion (GEDSI) report within MAGC’s delivery.
It will be published on DevTracker. 
A summary of key findings and recommendations:
· The Early Outcome Evaluation: 
a) Primary and secondary research for the early outcome evaluation found that MAGC is contributing to early outcomes in line with its Theory of Change. With the following lessons proposed:
i. Component 1: Many of the deals use performance-based incentives (PBIs), which allowed high mobilisation of IFC funds with a small amount of MAGC funds, but are less effective at mobilising private capital than other instruments (e.g., equity, also used in one investment) and limit opportunities for learning from other instruments.
ii. Component 2: A stronger focus on the public sector (potentially through greater engagement of Embassies) and on the demand side of green buildings could further improve the outcomes of this component.  
· MAGC Case Studies. MAGC is showing early success in raising awareness and enabling green building adoption, but barriers remain such as high upfront costs, limited consumer awareness, and uneven policy implementation. Financial intermediaries have begun offering green finance products, though terms are often not attractive enough for mass uptake. EDGE certification is gaining traction across all countries, especially in residential markets, but SMEs and affordable housing segments face challenges. Recommendations focus on improving financial incentives, tailoring technical assistance, strengthening policy frameworks, and expanding consumer awareness campaigns.
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E: RISK 
Overall risk rating: Minor 
DESNZ monitors risks with mitigating actions and delivery issues through a live risk register in the Project Delivery Plan. The key delivery issues and programme-level risks relating to the reporting period of this Annual Review are provided in two separate tables below: 
	Component
	Key Delivery Issues
	Severity (impact on delivery) 

	Component 1: Firm level AS and Blended Finance to FIs
	Unallocated MAGC finance for investment projects: A combination of initial delays in closure of investment projects (especially due to COVID 19), and the use of highly efficient PBIs leaves a moderately high outstanding unallocated balance as of June 2025. With just two years of programme delivery remaining, risks exist regarding the full commitment of the remaining unallocated balance. 
As part of 2023 – 2024 Annual Review, it was recommended that IFC should provide a full written assessment of this risk against future pipeline projections (inc. project size and likely commitment dates) as well as suggested risk solutions (i.e., country eligibility expansion to open investment opportunities in new markets). This assessment was received, evidencing a healthy pipeline between now and the investment window closure (in December 2027), which has raised DESNZ confidence that IFC will exhaust all MAGC’s investment funding before the programme end. However, given this is only an indicative pipeline and is guaranteed droppage and is subject to change, DESNZ will continue to monitor this risk at Bi-Annual Boards until Programme closure. We have downgraded the risk from Major to Moderate. 
Green Buildings loans disbursed by FIs: A delay in materialising the first investments, especially due to COVID 19 led to discrepancies from assumptions to actual of FIs disbursing green building finance. IFC has received results of green building disbursements from eleven FIs as of FY24 and observed a significant catch up vis-à-vis the FI disbursement targets compared to FY22. IFC expects this catch-up to continue. This is likely because of 1) IFC’s continued engagements with FIs to accelerate disbursement and reporting on CAFI through advisory engagements; 2) CAFI training, and active engagement with FIs for accurate and timely reporting; 3) a revision of the Logframe targets as agreed with DESNZ.
Poor or lack of replication of private finance in the markets: The FIs fails to continue to provide green construction finance beyond the programme's investment projects. With careful selection of Financial Intermediaries, and targeted Advisory Services providing training and process support, it is believed that it is likely that the FIs will continue to provide green construction finance after completion of the loan/instrument if the experience is positive. 
Previously, programme lifetime ‘replicated finance’ had been defined at the individual FI level which prevents subsequent transactions by the same FI from being reported. As part of the Logframe update recommended as part of 2023 - 2024 Annual Review (Recommendation 3), this definition was updated to capture the number of transactions instead of the number of FIs. This change was necessary due to the risk of projects not being fully disbursed and/or reporting of disbursed sub-loans on CAFI and will enable to demonstrate that FIs remain engaged in reporting and monitoring CAFI-related transactions and their impacts. 
Market distortion: Concessional finance is used where it is not required, distorting the market or crowding out private sector finance.
This risk will be monitored as part of the MAGC governance cycle but remains unlikely as a key role of the IFC Blended Finance Committee is to test and approve the appropriate level of concessionality according to each investment and market, in line with the Blended Finance Principles.
	Moderate

	Component 2: Country-level Advisory Services

	Potential cliff edge to TA funding: There is a risk that funding of TA activities ends (2026) before funding of investment activities (2027). This could create a gap between existing MAGC funding to TA activities and future funding options (such as a possible MAGC Extension Programme), which could impact on the delivery of components 2 and 3. 
Once a position has been established for future UK ICF funding, DESNZ can explore stop-gap funding to cover this potential cliff edge or explore slowing disbursements for activities to allow for funding in the ‘gap years or managing the cliff-edge if it occurs.
	Minor

	Component 3: Maintenance and Improvement of EDGE
	EDGE growth rates: In FY24 MAGC’s Logframe update increased targets for a number of Indicators. The new floor space m2 certification targets were set with the expectation that EDGE certification levels will keep increasing by the same assumptions. This creates a risk that, when EDGE V.4 is introduced, the certification speed will be slower until EDGE users are trained and adapted to the new version. IFC continues proactive business development targeting conglomerate real estate companies. Targeting these larger real estate portfolios reduces the risk of missing targets of floor space certifications. 
Potential cliff edge to TA funding: There is a risk that funding of TA activities ends (2026) before funding of investment activities (2027). This could create a gap between existing MAGC funding to TA activities and future funding options (such as a possible MAGC Extension Programme), which could impact the delivery of components 2 and 3. 
Once a position has been established for future UK ICF funding, DESNZ can explore stop-gap funding to cover this potential cliff edge or explore slowing disbursements for activities to allow for funding in the ‘gap years or managing the cliff-edge if it occurs.
	Minor

	Component 4: The MAGC Research programme
	Knowledge dissemination: Although DESNZ recognizes the work done to publish the MAGC Research Outputs, and IFC have consistently scored well in the Logframe regarding knowledge dissemination, it is not clear whether this dissemination is leading to an increased awareness of the benefits of EDGE or certification over the perceived costs. This was seen as vital to the success of the programme in terms of moving from funding individual FIs to the transformation of the GB sector in MAGC countries. 
IFC will continue related knowledge dissemination efforts, both through MAGC Component 4 and through the work of local EDGE teams. The studies will produce robust evidence on the actual energy and water savings of EDGE certified buildings. IFC will also continue to explore options alongside DESNZ to increase the number of respondents to post-event surveys. 
Smart Metering Study: The implementation of the MAGC Research program started later than originally planned, and several adjustments to its work program have been made to: (i) provide lessons learned; (ii) ensure that resources are employed in the most efficient and effective manner; (iii) reflect realistic timelines required to generate high-quality evidence on the relative energy-savings performance of EDGE-certified residential units. 
All three smart metering studies have been delayed. Due to these delays, the length of the monitoring period was reduced from the originally planned 24 to 18 months (July 2025 to December 2026). This is not expected to have an impact in South Africa, where there should be enough statistical power and temporal coverage to answer the research question, especially as it is possible to obtain historical meter data from metering companies. The main phase sample sizes in Colombia & Indonesia are expected to be smaller than originally anticipated and those in South Africa (although IFC expect to be able to detect the minimum 20% difference between EDGE & non-EDGE sites). Due to the difficulties in accessing large-scale metering data in these two countries, IFC will need to obtain meter readings manually, which will affect the work, timeline and/or budget (and is expected to change from original expectations). 
Embodied Carbon Study: this has progressed well in FY25 but experienced delays in one area due to difficulties in obtaining crucial data and models needed to estimate the embodied carbon for all materials included in the study, caused by a legal dispute between two external providers. Although resolutions are being pursued, there is a risk that the study may be delayed beyond the current study timeline (i.e. by June 2026). 
	Moderate
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[bookmark: _Hlk21353049]F: PROGRAMME MANAGEMENT: DELIVERY, VFM, COMMERCIAL & FINANCIAL PERFORMANCE 
Summarise the performance of partners and DESNZ, notably on commercial and financial issues, and including consideration of value-for-money. 
Delivery Management 
The DESNZ and IFC programme teams maintain a good relationship, responding to the needs of the programme within the operational context of each partner. The programme is guided by two Administration Arrangements between IFC and the UK (one each for the investment and advisory services), providing clarity on the operationalisation of the Partnership.
The bilateral team have a flexible reporting period, adapting as required. Currently they work to a reporting process of Biannual Boards, with IFC-DESNZ senior representation, covering detailed updates on component’s delivery, wider programme delivery (i.e., media and communications updates), discussions on programme policy areas and assessment of delivery risks; 6-monthly Investment Services reports; and an Annual Report in the October of each year. 
Commercial Management
Under Component 3, IFC invests in the development and upgrading of the systems including intangible assets (EDGE Platform, APEX Platform, and Climate Assessment for Financial Institutions (CAFI)) that will support the reporting by the FIs as they provide finance to developers. This investment should provide the UK with strong confidence in detailed asset reporting, in addition to enhancing the understanding of the sector.
Financial Management
The total programme budget is £139.19m, with £1.1m reserved for the independent evaluation and the remaining £138.09m funding to IFC. This section focuses on the financial management of IFC as a delivery partner. 
IFC provides biannual financial reports to DESNZ on the Investment Services (received March and September each year), and an Annual Report (received October each year) which includes a section on financial management. 
Investment Services: DESNZ’s total commitment to MAGC in the Investment Services Administration Arrangement is £102m. Twenty-five investments were made by June 2025[footnoteRef:7], which is in line with expectation for this stage of the programme. However, as mentioned earlier in Section E, DESNZ is satisfied that the remaining spend will be committed by the end of the programme and is continuing to monitor the risk in case further slippage occurs.  [7:  By FY25, IFC committed a total of 25 MAGC-supported investments. These includes three transactions with two investments with CIB Egypt, BBVA Peru, and Nedbank in South Africa. Although the client was the same, the transactions were processed separately, each with unique green building targets.] 

Advisory Services: DESNZ’s total commitment to MAGC in the Advisory Services Administration Arrangement is £36.09m. Activity for the Advisory Services is running to plan and to budget. 

	
	Total Budget (GBP138,090,000)
	% of Total Value

	[bookmark: _Hlk64628008]Investment Services

	Business Case (and subsequent Change Requests)
	102,000,000
	

	Promissory Notes (paid by DESNZ to IFC)
	102,000,000
	100

	Encashments (monies drawn by IFC from laid Promissory Notes)
	85,000,000
	83

	Advisory Services
	
	

	Business Case (and subsequent Change Requests
	36,090,000
	

	Promissory Notes (paid by DESNZ to IFC)
	36,090,000
	100

	Encashments (monies drawn by IFC from laid Promissory Notes)
	27,400,000
	76


Value for Money Assessment
The Business Case value for money assessment overall remains valid. Please refer to the business case and last year’s Annual Review for more details on the programmes expected and current Value for Money position across the 5Es: Economy, Efficiency, Effectiveness, Cost Effectiveness and Equity. In addition to this, a short summary of the programme’s updated Value for Money position has been provided below which primarily draws on the headline findings from the programme’s recent independent evaluation. Given limitations of available data only a partial Value for Money update can be provided at this stage. 
The programme continues to remain on track relative to latest expectations and continues to represent Value for Money, with the vast majority of the programmes Logframe Indicator milestones this year being achieved or exceeded. This is further supported by findings from the external evaluation early outcome report, which found Economy and Equity as ‘good’, and Efficiency as ‘adequate’. The main barrier to value for money at this stage are the delays the programme experienced in the early years of delivery, which subsequently delayed achievement of outputs to time. Initial setup challenges, mainly due to the COVID-19 pandemic and uncertain demand, slowed component 1's progress, delaying finance mobilisation and shifting timeline expectations while maintaining financing amount targets. More recently, however, the programme has made significant progress and is now achieving and even exceeding some milestones and output targets, albeit not all. A continuation of this progress could well ensure that the final rating will be improved. 
Economy – Good 
According to the mid-term evaluation report, currently the programme is delivering ‘good’ VfM in the economy criterion. Administrative and management costs are exceeding the budget only slightly and these deviations are justified and small. 
Efficiency – Adequate 
As reported in the mid-term evaluation report, the current phase of MAGC is on track to deliver ‘adequate’ VfM in the efficiency criterion. Unfortunately, initial setup challenges in the early days of the programme, mainly due to the COVID-19 pandemic and uncertain demand, slowed the blended finance component’s progress, delaying finance mobilisation and shifting timeline expectations while maintaining financing amount targets. However, in recent years delivery has moved to be back on course, milestones are being achieved, and outputs and outcomes are delivered in line with budget expectations. It is anticipated that in the remaining years of the programme, efficiency will move to ‘good’ against the VfM criterion. 
Effectiveness and Cost Effectiveness	
It is too early to conduct a full VfM assessment against the effectiveness criterion. Due to the interim nature of the mid-term evaluation, at a point when programme activities are ongoing and outcomes have not yet fully materialised. Nonetheless, early evidence suggests that the programme is progressing well and is likely to generate the intended benefits. 
· For instance, early evidence shows MAGC is having positive impacts on energy and Greenhouse Gas savings, water savings, energy security and a variety of other economic benefits and cost savings.
· In addition, MAGC programme intends to achieve significant levels of leveraged finance (the log frame expect leverage ratios of 1:10, but this is being outperformed currently, with a 1:37 ratio seen so far) and scale up in the Green Building market (which is also performing above expectations in terms of EDGE certified buildings).
Equity – Good
GEDSI (‘Gender Equality, Disability and Social Inclusion’) more widely was not a primary aim included in MAGC’s Business Case, and it is therefore difficult to bring in targets/objectives to this effect without impacting the established overarching aims of MAGC. DESNZ and IFC have agreed to assess how to enhance GEDSI considerations for future iterations of the programme.
Further, evidence exists of organisational efforts to improve gender equality within IFC. Additionally, there is evidence of programme activities resulting in benefits to women and marginalised groups, and of GEDSI learnings generated throughout the programme to be taken into consideration.
	Date of last narrative semi-annual financial report
	August 18, 2025

	Date of last audited annual statement
	As of June 30, 2025




Annex A 
Portfolio of MAGC-Support to Financial Institutions 
	Year 
	Region 
	Countries 
	Status 
	Status
	Total Green Building Project Costs28, US$ millions 
	MAGC financing committed, US$ millions 
	Advisory 

	FY20
	EAP
	Indonesia
	OCBC
	Committed
	100
	2.92
	- 

	FY21
	AFR
	Egypt
	CIB (I)
	Committed
	50
	1.4
	Completed

	
	AFR
	South Africa
	BPL
	Committed
(T1 – FY21
 T2 – FY23)
	36
	2.9
	-

	FY22
	SA
	India
	Aadhar
	Committed
	22.5
	1.17
	Completed

	
	LAC
	Colombia 
	BBVA
	Committed
	70
	1.75
	-

	
	LAC
	Peru
	BBVA (I)
	Committed
	60
	1.8
	Implementing

	
	AFR
	South Africa
	Nedbank
	Committed
	68
	2.95
	Completed 

	FY23
	LAC
	Peru
	Banbif
	Committed
	12.5
	0.53
	Completed

	
	SA
	India
	Home First
	Committed
	17
	0.86
	Completed

	
	LAC
	Colombia
	Banco de Bogota
	Committed
	37.5
	1.88
	Implementing

	
	AFR
	South Africa
	Absa
	Committed
	241
	10
	Planned

	
	EAP
	Indonesia
	BTPN
	Committed
	50
	3.5
	Implementing

	
	AFR
	Egypt
	CIB (II)
	Committed
	100
	2.8
	-

	FY24
	LAC
	Peru 
	BBVA (II)
	Committed
	250
	3.75
	Implementing

	
	SA
	India
	IIFL Finance
	Committed
	50
	1.2
	Implementing

	
	AFR
	Tanzania
	CDRB
	Committed
	8
	0.77
	Planned

	
	AFR
	Kenya
	IHS 
	Committed
	129
	10
	-

	
	SA
	India
	Vastu
	Committed
	40
	0.91
	Implementing

	
	AFR
	South Africa
	First Rand Bank
	Committed
	250
	4.35
	Planned

	
	EAP
	Vietnam
	SEABank
	Committed
	50
	0.5
	Planned

	
	EAP
	Vietnam
	OCB
	Committed
	50
	0.48
	Implementing

	FY25
	SA
	India
	Axis Bank
	Committed
	200
	2.9
	Implementing

	
	
SA
	
India

	
Aavas
	
Committed

	
41
	
0.93
	
Completed

	
	AFR
	South Africa
	Standard Bank

	Committed
	250
	4.8
	Planned

	
	AFR
	South Africa
	Nedbank
	Committed
	290
	3.8
	Completed

	
	Total 
	25
	2,524
	68.8
	Completed (7)
Implementing (8) 
Planned (5) 

	
	Advisory Only

	FY20
	SA 
	India 
	Aavas
	Implementing
	- 
	- 
	1 AS only project 

	
	LAC 
	Brazil 
	Itaú Unibanco 
	Implementing
	- 
	- 
	1 AS only project 

	FY23
	LAC
	Mexico
	Santander
	Implementing
	-
	-
	1 AS only project

	FY24
	EAP
	Mongolia
	Khan Bank
	Implementing
	· 
	-
	1 AS only project

	FY25
	SA
	Bangladesh
	DBH Finance
	Implementing
	· 
	-
	1 AS only project

	
	Total 
	4
	
	
	



MAGC FY25 Investment Summaries
· IFC partnered with Axis Bank in India, to provide a US$500 million loan to scale up financing of green projects in India. This transaction is the largest green financing by IFC in the country and is aimed at expanding the Bank’s climate finance portfolio, including up to US$200 million for financing of real estate developers and consumer mortgages with a focus on green affordable housing and low-to-middle income housing.
· IFC committed to Aavas Financiers Limited in India, with US$41 million dedicated to improving access to affordable green housing for low-income borrowers with little or no access to finance. This investment leverages the EDGE functionality for HPC housing and addresses a critical gap in affordable green housing in India, especially among low-income borrowers, including women.
· IFC provided a US$250 million loan to Standard Bank in South Africa, a leading financial institution in South Africa to support the construction and purchase of green buildings including in the affordable housing sector and for women homeowners.
· IFC committed a total financing package of US$290 million to Nedbank in South Africa to further scale lending to green buildings developers in South Africa’s residential, commercial, industrial, and retail property sectors.
