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[bookmark: _Toc189155206]Executive summary
The Department for Energy Security and Net Zero (DESNZ) has appointed Ipsos as a Monitoring, Evaluation and Learning (MEL) Partner for the International Climate Finance (ICF) Market Accelerator for Green Construction (MAGC) programme. The objective of the MEL partnership is to produce a process, outcome, impact, and value for money evaluation, split into two phases: interim, running from July 2023 to October 2024, and final evaluation, running from July 2026 until the end of 2027. MAGC is a joint initiative by DESNZ and the International Finance Corporation (IFC), which forms part of DESNZ’s broader portfolio of ICF programmes. Through its activities, MAGC engages with financial institutions and stakeholders from the construction industry. The aim of MAGC is to accelerate the certification and construction of green buildings in targeted countries and to demonstrate the benefits of green buildings. It does so through its four components: advisory services and concessional blended finance investment to financial intermediaries (FIs); country-level advisory services; maintenance and improvement of the Excellence in Design for Greater Efficiencies (EDGE) certification system; and the MAGC Research programme.
Aim, scope, and methodology
This report builds up on the findings from the process evaluation, which was conducted between November 2023 and February 2024.[footnoteRef:2] The current report sets out the findings and recommendations from the early outcome evaluation. A separate Technical Annex[footnoteRef:3] contains more information about MAGC’s background, the methodology of the evaluation, and the research tools used for this phase. The early outcome evaluation is the second phase of the interim evaluation of MAGC, which answers the following evaluation questions: [2:  Published here]  [3:  Published here] 

To what extent has MAGC achieved early outcomes as anticipated for the components of: Investment and Advisory services; Capacity building; and EDGE Green Building Certification?
To what extent is impact/ transformational change likely to be achieved?
To what extent is MAGC investment providing Value for Money for His Majesty's Government (HMG)?
This phase of the evaluation aims to generate evidence to:
Improve the ongoing MAGC delivery of results effectively.
Provide learnings for future similar programmes, e.g., green construction, mixed blended finance and technical advisory, as well as further bilateral partnerships between HMG and delivery partners.
Assess the value-for-money approach.
Learn about Gender Equality, Disability and Social Inclusion (GEDSI) in MAGC delivery for future similar programmes.
The scope of the evaluation covers MAGC activities in components 1, 2 and 3 from 2018 to October 2024, in 24 countries.[footnoteRef:4] [4:  The achievement of outcomes for component 4 is out of scope for this phase of the evaluation as it is too early to see results. However, some emerging findings from the assessment of other components that related to component 4 (and its interaction with other components) have been included in this report.] 

The evaluation recognises that MAGC operates in diverse contexts, and its success is influenced by factors such as policy landscapes, market maturity, and stakeholder capacity. A theory-based approach, specifically realist evaluation, was employed to understand these contextual influences. The report is based on primary and secondary research activities carried out between February and September 2024. The evaluation followed a tiered approach to data collection with different levels of analysis, gathering evidence at programme level (T0), at the level of all MAGC-eligible countries (T1), ten countries with highest MAGC activity to date (T2), and five case study countries (T3). A total of 95 interviews and five focus groups were conducted between June and August 2024 across the levels of analysis. The temporal scope includes MAGC activity since 2018 until October 2024.
Key findings
Early outcomes
Primary and secondary research for the early outcome evaluation found that MAGC is contributing to early outcomes in line with its Theory of Change:
The investment and advisory component (component 1) has mobilised a significant amount of funding, exceeding initial expectations. A total of $1.8 billion of finance was mobilised from $56 million of MAGC funding[footnoteRef:5]. This implies a ratio of 32:1 which was higher than expectations outlined in the business case.[footnoteRef:6] Many of the deals use performance-based incentives (PBIs), which allowed high mobilisation of IFC funds with a small amount of MAGC funds, but are less effective at mobilising private capital than other instruments (e.g., equity, also used in one investment) and limit opportunities for learning from other instruments. Advisory support to financial intermediaries on green construction across countries has been critical in supporting investments and generating interest in green construction. However, there are still some barriers that remain before widespread green building market transformation can be realised.                              [5:  MAGC Programme Logframe 2024. Results presented in the MAGC Logframe are prior to any UK ICF KPI adjustments. The MAGC programme has 75% additionality adjustment to account for uncertainty over the counterfactual baseline for ICF KPI reporting such as public and private finance mobilised (KPI 11 & 12).]  [6:  Expected £10.50 to £15.90 per UK £ committed. MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx] 

The capacity building component (component 2) has been effective in increasing awareness and understanding of green buildings among various stakeholder groups through workshops and events. A stronger focus on the public sector (potentially through greater engagement of Embassies) and on the demand side of green buildings could further improve the outcomes of this component. 
The EDGE green building certification system (EDGE component – component 3) is gaining traction in many countries. EDGE Preliminary Certification coverage has expanded to 65 million m2 in nine MAGC countries, a growth which exceeds the target of 51 million m2. This growth is attributed by consulted stakeholders from the building sector (i.e., developers, property managers, EDGE experts) to its simplicity and cost-effectiveness when compared to other certifications. Improvements to the EDGE platform have been well-received by in-country stakeholders, although some difficulties with adapting to the updates were reported. MAGC also supports projects with other certifications, if considered equivalent to EDGE, and this works well in ensuring market barriers are lowered without being too prescriptive on the solution used. However, there may be less value for MAGC investing in training experts in EDGE in countries where other certifications are well established.
The research component (component 4) outputs are providing actionable market intelligence and evidence to inform decision-making, but it is too early to fully assess outcomes until after the completion of both the smart metering study and the endline market maturity assessments. 
Signs of transformational change
MAGC aims to be transformational in the green building sector, and ICF measures the extent to which an ICF intervention is likely to lead to transformational change through the indicator “KPI15”.[footnoteRef:7] This evaluation found early signs that transformation might be likely. On the 5-point scale of the ICF methodology to calculate KPI15, the current score of MAGC is 4: partial evidence that suggests transformational change is likely.[footnoteRef:8]  [7:  See ICF KPI15 Methodology note and Technical annex to this report]  [8:  Please refer to the technical annex for more details on KPI15 methodology and calculation of the score.] 

The green building market has grown in many MAGC countries, with an increasing number of international and national initiatives and growing interest from financial institutions, developers, and policymakers. This suggests that the programme is contributing to the development of a critical mass of stakeholders engaged in green construction. 
EDGE’s online self-assessment tool and simplified process lower the barrier to entry for developers into the green building market, particularly in developing countries, enabling wider adoption of green building standards. EDGE also fosters innovation through 1) the establishment of a new common international language, which enables a shared understanding of green building certification; 2) encouraging professionals to explore design, material, and construction techniques new to them for greater resource efficiency. 
MAGC activities are helping increase capacity and capabilities in the green building sector, and incentivising stakeholders to take action to develop the green construction sector through its support offerings. To drive transformation, MAGC should continue addressing the strongest barriers to green construction take-up. These include high upfront costs mainly for developers (through subsidies), limited awareness of savings benefits among potential buyers and occupiers, and the need for stronger evidence of green building benefits.
Case studies 
The evaluation conducted five case studies at country-level (in Colombia, India, Kenya, South Africa, Vietnam) focused on early outcomes of the programme in countries with substantial MAGC activity. Common findings across case studies show that MAGC is contributing to the inclusion of green construction within the portfolios of financial intermediaries, developers, and the public sector. A key enabler for this outcome has been strong private sector engagement, particularly from developers motivated by market differentiation and access to funding, especially in Colombia, South Africa, and Vietnam. Supportive government policies on green buildings, and their effective implementation, also facilitated green building adoption, as seen in the example of Colombia. Access to affordable green finance remains a critical barrier in all countries, and this highlights the relevance of MAGC’s support to banks in the development of green finance products.
Gender Equality, Disability and Social Inclusion (GEDSI) Learning[footnoteRef:9]
GEDSI aspects were not originally part of MAGC programme design and business case. However, there are opportunities for identifying GEDSI learnings through the evaluation. Green buildings have the potential to improve living standards for marginalised groups, but realising these benefits is context-specific and requires integration from the design stage. MAGC has made progress in encouraging women's participation in the sector, but continued support is needed. Potential future iterations of the programme should prioritise GEDSI outcomes, promote inclusive policies, increase monitoring and evaluation, and foster multi-sectoral collaboration. [9:  GEDSI learnings are reported separately in the GEDSI annex.] 

Value for Money[footnoteRef:10]
The Value for Money assessment employs FCDO’s 5e approach (economy, efficiency, effectiveness, cost-effectiveness, and equity). The evaluation is currently interim, and a full assessment of effectiveness and cost-effectiveness is not possible at this stage. In the current phase, stakeholders interviewed from the MAGC programme teams in DESNZ and IFC expressed confidence in the programme's value. Recent progress has suggested that it may achieve better ratings in future evaluations. MAGC has demonstrated strengths in economy and equity. DESNZ administrative costs slightly exceeding budget (but deviations are justified), and evidence of efforts to improve gender equality and benefit marginalised groups. [10:  The detailed VfM assessment is reported separately in the Value for Money annex.] 

Recommendations and wider lessons
Overall, the evaluation found that the early outcomes of MAGC observed so far are in line with the programme Theory of Change. The different pathways to change seem to be valid in practice. The report provides the following recommendations for MAGC: 
For the investment and advisory component, greater consideration should be given to the trade-offs between the different effects of using predominantly PBIs, and the extent to which PBIs sufficiently address the full suite of market barriers MAGC aims to address. PBIs have been very effective at mobilising a high volume of IFC funds with many FIs. But other instruments such as equity, debt or guarantees may be better suited to reduce some of the key barriers identified and may be more effective at mobilising private capital. Using a wider range of instruments would also provide more learning for future programmes.  
MAGC could benefit from strengthening public sector engagement, by increasing the programme’s engagement with UK Embassies and by targeting countries where the public sector is a key driver in the market. 
MAGC should consider the longer term sustainability and funding of the EDGE platform. If MAGC funds will be phased out in the future, a strategy should be developed for the platform to become at least partly self-funded.
MAGC should actively seek opportunities to coordinate with other ICF programmes to share lessons learned and achieve efficiencies (e.g., share contacts with FIs or public actors, collaborate to deliver training, etc.). UK Embassies can play a key role in facilitating these linkages.
Lastly, integrating GEDSI considerations from the outset of future programme planning: Expanding training and mentorship for women, developing contextual indicators, monitoring outcomes, and prioritising multi-sectoral collaboration are crucial for promoting social inclusion.
Market Accelerator for Green Construction – Early outcome evaluation
The evaluation highlights several wider lessons from MAGC. Firstly, MAGC's holistic approach, which targets green construction through investment, advisory services, capacity building, and research, is highly relevant for the sector. This requires careful timing and robust coordination mechanisms to ensure effective implementation. Secondly, the use of performance-based incentives, as demonstrated by MAGC, has proven to be an effective tool for mobilising private sector investment in climate finance. This could be replicated in other contexts to accelerate the transition to a low-carbon economy while considering its trade-offs. Finally, MAGC's experience emphasises the importance of integrating social inclusion considerations from the initial design phase to ensure the equitable distribution of benefits from green building practices.
[bookmark: _Toc189155207]1 Introduction 
Ipsos has been commissioned by the UK Department for Energy Security and Net Zero (DESNZ) to be the monitoring, evaluation, and learning (MEL) partner for the International Climate Finance (ICF) programme Market Accelerator for Green Construction (MAGC). 
MAGC is funded through Official Development Assistance (ODA) and delivered by the International Finance Corporation (IFC), member of the World Bank Group (WBG). The aim of the programme is to tackle climate change in emerging markets by crowding in public and private sector financing for certified green buildings. The overall objectives of the MEL contract are to assess whether MAGC is having the intended benefits, whilst maximising the learning and transformation potential, and informing future strategic decisions.
The evaluation is split into two phases: 
The interim evaluation, which includes a process evaluation (phase 1a; undertaken in early 2024)[footnoteRef:11] and  [11:  Undertaken in early 2024 and published here: https://devtracker.fcdo.gov.uk/programme/GB-GOV-13-ICF-0032-MAGC/documents   ] 

An early outcome evaluation (phase 1b; object of this report). Timed halfway through the life of the programme, its aim is to provide insights and inform the current delivery of the programme.
The final evaluation, which will be conducted in 2026/2027 to assess the impact of the programme. 
This report presents the findings and recommendations from the early outcome evaluation. This final report incorporates and addresses comments made by both DESNZ and IFC on the draft final report. The specific objectives of phase 1b are to:
Improve the ongoing MAGC delivery of results effectively.
Learn for future similar programmes, e.g., green construction, mixed blended finance, and technical advisory.
Assess the value-for-money approach. 
Learn about GEDSI in MAGC delivery for future similar programmes.
The scope of the early outcome evaluation includes: (a) an assessment of the extent to which MAGC has achieved early outcomes as anticipated for components 1, 2, and 3 of the programme;[footnoteRef:12] (b) an assessment of the extent to which impact/transformational change is likely to be achieved; (c) an interim assessment of the Value for Money of the programme; (d) learning on opportunities on GEDSI during MAGC delivery and on addressing GEDSI in future programme design. The scope of the evaluation covers MAGC activities from 2018 to October 2024, in 24 countries. [12:  The achievement of outcomes for component 4 is out of scope for this phase of the evaluation as it is too early to see results. However, some emerging findings from the assessment of other components that related to component 4 (and its interaction with other components) have been included in this report.] 

The report is structured as follows:
Section 2 presents a summary of the methodology used for the evaluation.
Section 3 provides an overview of the delivery of MAGC to date.
Section 4 presents the summary of the programme Theory of Change, and the mapping of green construction stakeholders considered in the evaluation.
Section 5 presents the findings from the early outcome evaluation, including case studies.
Section 6 presents a summary of the Learning on GEDSI.
Section 7 includes a summary of the Value for Money interim evaluation.
Section 8 presents the conclusions, recommendations and lessons from this phase.
The report has the following annexes:[footnoteRef:13] [13:  Published here] 

Technical annex, containing the full methodology, frameworks used for the evaluation, research tools, ethical standards, bibliography and terms of reference.
GEDSI annex, presenting the full analysis of the GEDSI learning strand of the early outcome evaluation.
VfM annex, containing the full value for money analysis as part of the early outcome evaluation.
Case studies annex, presenting the five case studies carried out as part of this phase of the evaluation, which are deep dives in Colombia, Kenya, India, South Africa and Vietnam.


[bookmark: _Toc189155208]2 Methodology summary
This section presents a summary of the methodology used for the evaluation. More information about the methodology can be found in the Technical Annex.[footnoteRef:14] [14:  Published here] 

[bookmark: _Toc178758680][bookmark: _Toc181361028][bookmark: _Toc182236754][bookmark: _Toc189155209]2.1 Overall approach
The evaluation has been undertaken using a theory-based approach, specifically realist evaluation. Theory-based evaluation can be used to investigate impacts by exploring the causal chains thought to bring about change by an intervention.[footnoteRef:15] Realist evaluation is a theory-based approach which seeks to understand the context and mechanisms that underpin a programme achieving its proposed outcomes.[footnoteRef:16] This approach was considered most appropriate to the delivery model of MAGC, as realist evaluation seeks to establish “what works, for whom and in what contexts”. The evaluation used a tiered approach with different levels of analysis, gathering evidence at programme level (T0), at the level of all MAGC-eligible countries (T1), countries with highest MAGC activity to date (T2), and case study countries (T3). Countries for the case studies were mainly selected to cover countries in which there have been substantial programme activities. As also indicated in the terms of reference for this evaluation, the aim of the deep dives is two-fold. First, it will enable in-depth analysis of the connection between context, mechanisms and outcomes and the extent to which the MAGC’s success hinges on context-specific factors. Second, it allows for better tracking of changes over time. The case studies annex provides more detail about the rationale for selection of each country.  [15:  Magenta Book. Central Government guidance on evaluation 2020. https://www.gov.uk/government/publications/the-magenta-book ]  [16:  See: Pawson, R and Tilley, N (1997). Realistic Evaluation. London: Sage; as well as: Stern, E (2015). Impact Evaluation: A guide for commissioners and managers. BOND, May 2015, and Westhorp, G (2014). Realistic Impact Evaluation. An Introduction. A Methods Lab Publication, ODI. September, 2014. The HM Treasury Magenta Book also contains an appendix on Realist Evaluation: https://assets.publishing.service.gov.uk/media/5e96c869d3bf7f41224bf3c3/Magenta_Book_supplementary_guide._Realist_Evaluation.pdf] 

The evidence used for the evaluation has been gathered mainly through qualitative research methods and secondary data analysis (i.e., through programme data and external desk research). The following sections presents a summary of the data collected for this evaluation.
[bookmark: _Toc178758681][bookmark: _Toc181361029][bookmark: _Toc182236755][bookmark: _Toc189155210]2.2 Primary and secondary data collection
A total of 95 interviews and five focus groups were conducted across the levels of analysis. The table below presents a summary of the primary and secondary research conducted.

Table 2.1: Summary of primary data collection (June – August 2024)
	Level 
	Primary research 
	Secondary research

	T0
	10 interviews with DESNZ and IFC programme team.
	Review of the Logframe and programme level documentation (annual reports, annual reviews).

	T1
	N/A.
	Review of IFC results framework disaggregated by all MAGC eligible countries.

	T2
	25 interviews with stakeholders from Egypt, Ghana, Indonesia, Philippines, Indonesia, Mexico, Peru.
	Desk research on financial markets analysis (Egypt, Indonesia).

	T3
	60 interviews with stakeholders from Colombia, South Africa, India, Kenya, Vietnam + 5 focus groups with residents of EDGE certified buildings in Colombia, South Africa, Kenya and Vietnam.
	Desk research on political economy and financial markets analysis.


[bookmark: _Toc181361030][bookmark: _Toc182236756][bookmark: _Toc189155211]2.3 Strength of evidence and limitations
The following section summarises the strength of evidence against each evaluation question, and the main limitations of the research. More information can be found in the technical annex.
Table 2.2: Evaluation questions, summary findings, and strength of evidence
	Evaluation question
	Summary findings 
	Strength of evidence

	To what extent has MAGC achieved early outcomes as anticipated?
	Component 1: meeting or exceeding most targets and recovering from initial programme delays. Advisory component played a crucial role in generating external interest.
	Strong

	
	Component 2: successful in building understanding and creating connections. Across countries, there is a need for further targeted capacity building efforts.
	Moderate

	
	Component 3: EDGE is demonstrating its strength as a tool for green certification, gaining traction in many countries.
	Strong

	
	[bookmark: _Hlk184376853]Component 4: Not a focus of the early outcome evaluation, but early indications of progress towards achieving its desired outcome.
	Partial

	To what extent is impact/ transformational change likely to be achieved?
	MAGC's contribution to transformational change in the green building sector shows promising early signs, although the extent of its ultimate impact remains to be fully assessed.
	Moderate

	Learning question: What opportunities did arise/were missed during MAGC delivery on GEDSI? How could we address GEDSI in future programme design?
	Several opportunities to achieve GEDSI outcomes through green construction have been identified. A key overarching missed opportunity is GEDSI principles not being integrated into programme design.
	Moderate

	To what extent is MAGC investment providing Value for Money for HMG?
	While it is too early for a comprehensive assessment, stakeholders are confident in MAGC's value for money delivery. Initial delays have been largely overcome, with the programme now meeting or exceeding most targets. Continuation of this progress could improve the final rating.
	Strong


[bookmark: _Toc189155212]Key limitations
[bookmark: _Hlk188364855]The study faced some limitations that should be considered when reviewing this report. First, the sample of financial institutions interviewed was lower than expected. While the level and quality of the evidence was satisfactory, more responses could have strengthened findings on the programme outcomes at country-level. Another limitation concerned differentiating stakeholders that had received support from MAGC, in particular for components 2 and 3, which created some difficulties in isolating stakeholders completely external to the programme. To address this, the evaluation team carefully considered the timing of MAGC interventions in relation to other market developments and checked programme documentation (e.g., IFC annual reports) to verify information provided in interviews. Self-reporting bias from interviews and attribution of outcomes due to external factors were mitigated by using triangulation of primary data sources with desk research and programme data. For example, by checking country-level findings from interviews against secondary data from the political economy analysis and financial markets analysis. Selection bias in interviews was mitigated by developing a comprehensive stakeholder mapping exercise to ensure representation of diverse perspectives within the green building sector (see Technical Annex for details). The evaluation team mitigated the barrier of limited data on GEDSI outcomes by using interviews to understand how green construction more broadly can lead to GEDSI outcomes. This can inform learning and planning for future iterations of MAGC where appropriate. A full description of the limitations can be found in the Technical Annex. 
Deviations from the Terms of Reference: The methodology implemented in this evaluation phase deviated from the Terms of Reference and Scoping Report solely in the number of T2-level interviews conducted during primary data collection. The initial target of 25 interviews was subsequently increased to 30 to ensure a consistent sample size of five interviews per T2 country. There is no other divergence from the original Terms of Reference and the Scoping Report.

[bookmark: _Toc189155213]3 Delivery of MAGC to date
[bookmark: _Hlk161219615]MAGC is part of the ICF Portfolio and is currently the only green building focused programme within DESNZ ICF. MAGC, created in 2018, is a partnership between the International Finance Corporation (IFC), member of the World Bank Group (WBG), and the UK Government’s Department for Energy Security and Net Zero (DESNZ). The programme is planned to run until June 2033, with its investment period running until 2027.[footnoteRef:17]  [17:  The programme’s initial end date was November 2025. An extension was granted for the programme in December 2023.] 

Size: The UK government’s contribution to MAGC is £139.1 million[footnoteRef:18]. This includes £102 million dedicated to blended concessional finance co-investments invested alongside IFC into Financial Intermediaries (FIs). UK’s contribution also includes £36.1 million for advisory services to support business strategy, capacity building, market enabling and research to scale green construction finance.  [18:  An additional £12.2 million were committed in March 2023. In addition, with the timelines of the programme being extended from 2025 to 2033 (2027 for the investment period) in December 2023, £2 million were committed for advisory and £22 million for the investment component.] 

Aim: The goal of MAGC is to boost the uptake of greener practices and technologies focused on developing countries’ construction markets. The impact the programme aims to achieve is energy savings and reduced emissions through the construction of new green buildings in selected countries. 
Geographical coverage: MAGC is active in 24 countries[footnoteRef:19]. All MAGC countries are eligible for Official Development Assistance (ODA). The list of the countries is being reviewed and updated throughout the programme based on demand, potential impact, and up-to-date market analysis. [19:  T1 countries: ▪ Latin America & Caribbean: Argentina, Brazil, Colombia, Costa Rica, Mexico, Peru; ▪ Sub-Saharan Africa: Cote d’Ivoire, Ghana, Kenya, Nigeria, South Africa, Senegal, Tanzania; ▪ Middle East and North Africa: Egypt, Morocco; ▪ South Asia: Bangladesh, India, Pakistan; ▪ East Asia: China (Technical Assistance only), Indonesia, Mongolia, Burma, Philippines, Vietnam] 

MAGC consists of four components: 
Component 1 - Advisory services and concessional blended finance investment to FIs: Incentivising local FIs to create green building portfolios by providing concessional investment finance and technical assistance for certified energy efficient green buildings.
Component 2 - Country-level capacity building: Strengthening the enabling environment to promote and raise green construction standards at country-level through certification by using IFC’s EDGE standard and other leading certification systems.
Component 3 - Maintenance and improvement of the EDGE certification system: Improving green construction standards by maintaining and improving IFC’s EDGE certification and design tool.
Component 4 - The MAGC Research programme: Generating market intelligence through research in selected MAGC countries, to create high-quality empirical evidence. The evidence can be used to improve MAGC’s delivery and further motivate the take-up of green construction.
The progress of each element is measured by established outcome metrics managed and monitored by the by four different departments within IFC.[footnoteRef:20] The table below gives a brief summary of the progress towards each programme component, up to end of FY 2024 (30 June 2024)[footnoteRef:21]: [20:  IFC’s Departments: Financial Institutions Group, Climate Business Department, Partnerships and Blended Finance Department, and Development Impact Measurement Department.]  [21:  MAGC reports to DESNZ by fiscal years (ending in June)] 

Table 3.1: Summary of progress in MAGC components
	MAGC Delivery Component
	Status of Delivery up FY 2024

	Component 1: Firm Level Advisory Services and Blended Finance to Financial Institutions
	As of June 30, 2024, MAGC has surpassed its annual target by securing 21 investments and supporting 19 financial institutions, this exceeds it targets to date of 11 FIs. With $56 million of cumulative volume of UK finance committed, the investment component leveraged a cumulative total of $1.4 billion in public sector financing, $305 million private finance mobilised at the commitment stage, and a further $135 million of private equity mobilised at the sub loan stage for MAGC funded green building projects.[footnoteRef:22] The programme initiated two new projects, one in Peru and another in India, with $3.5 million in funding each. The programme has a strong and actively managed pipeline. 11 advisory engagements are completed or in implementation as per the Annual Report of FY24, with seven institutions reporting impact through the CAFI (Climate Assessment for Financial Institutions) tool. This funding supports a wide array of financial institutions by providing them with the means to offer loans for green construction projects, such as green mortgages or green construction. [22:  MAGC Programme Logframe 2024] 


	Component 2: Country-level Advisory Services
	Up to June 2024, EDGE Preliminary Certification coverage has expanded to 65 million square meters (m2) in 9 MAGC countries, a growth which greatly exceeds the FY24 target of 51 million m2. Colombia, India, and Mexico are key contributors, representing 57% of the gross floor areas (m2) certified. In total EDGE Advanced certifications[footnoteRef:23] have achieved a result of 10 million (m2) in MAGC countries, exceeding FY24 target of 6.5 million, with Colombia, South Africa, and Mexico being major players. Floor space certified with EDGE Advanced in FY24 has achieved an increase of 26% from 3.8 million (m2) in FY23 to 4.8 million (m2) in FY24. MAGC also maintains 11 active market-level engagements and has initiated new ones, including EDGE self-build and APEX (Advanced Practices for Environmental Excellence) modules in FY24.  [23:  Regarding EDGE certification, a preliminary certificate is provided following design stage and advanced certification post-construction.] 


	Component 3: EDGE certification platform maintenance, operations, and improvement
	Up to 2024, the EDGE Certification Platform has undergone significant developments to enhance its global utility and commitment to sustainability in the building sector. Initially managed by IFC’s Climate Business Department (CBD), the platform provides a suite of free tools, including design software and user guides, and an efficient approvals system to ease the certification process. 
The platform's growth continues, adapting to dynamic green building standards. It now offers an online Zero Carbon certification, a retrofit option, translations in six languages, and an app feature for Embodied Carbon reporting. The software's backend stability has been enhanced, and the development of EDGE 4.0 is focused on architectural design and technological modernization for improved functionality and efficiency.

	Component 4: Research and Evidence
	Component 4's progress to date has been advancing market-level research and evidence gathering for green construction stakeholders. It has carried out a pilot of a Smart Metering Study in one out of three planned countries, to evaluate the impact of EDGE certifications. The aim has been to enhance the understanding of green construction through data gathering and knowledge dissemination. 2,373 stakeholders engaged with MAGC research outputs (i.e., downloaded them, accessed the link, interacted with them via social media), and 598 stakeholders participated in research events by June 2024. Moreover, 11 new green building initiatives, inspired by MAGC research, were launched, surpassing the set target for FY 2024 of 8. Finally, this has led to the publication of 2 core reports with the remaining 5 reports expected during the FY26 and FY27.


Source: IFC annual report FY24 and IFC/DESNZ Annual meeting report 

[bookmark: _Toc189155214]4 MAGC Theory of Change
[bookmark: _Hlk188546507]This section introduces a summary of the programme’s Theory of Change, and the full description can be found in Annex 1 of the technical annex.[footnoteRef:24]  [24:  Link to technical annex: [ADD] – Annex 1] 

The MAGC Theory of Change was initially developed by the IFC and DESNZ teams in 2017, building on the Theory of Change of IFC’s Green Building Market Transformation Program. A narrative accompanying the Theory of Change was also developed in the business case,[footnoteRef:25] setting out the major barriers to change, evidence underpinning the Theory of Change, and key mechanisms to the intended impact of the programme.  [25:  MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx ] 

As part of the evaluation, the team has conducted a review of the Theory of Change at several stages: 
During the scoping phase in 2023, to build the evaluation team’s understanding of the ToC and refine a narrative, included in technical annex 1; 
At the process evaluation stage in 2023/2024, conducting a workshop with the DESNZ and IFC team to review the ToC and assess whether it was still valid and representing the programme correctly (included in the process evaluation report). The process evaluation found that the main mechanisms and causal pathways of MAGC’s ToC were valid, but suggested a revision of the ToC diagram to improve its accuracy and completeness; 
At the early outcome evaluation stage in 2024, the evaluation team revised the ToC diagram in collaboration with the DESNZ and IFC teams considering the evaluation evidence. Figure 4.1 represents the updated Theory of Change diagram of MAGC, and a short narrative is included below.



Figure 4.1 MAGC Theory of Change
[image: ]

MAGC aims to achieve transformational change, defined by DESNZ ICF as ‘change that catalyses further changes’. A transformational change shifts from one state to another (e.g., from conventional to lower carbon or more climate-resilient patterns of development). They can also bring about a faster change (e.g., speeding up progress on cutting the rate of deforestation).[footnoteRef:26] The type of transformational change anticipated in the programme is a shift from a state in which countries construct new buildings using non-green practices to where most or many new buildings constructed in target countries are done using green construction practices and resulting in a greener buildings (thus generating energy and emissions savings).  [26:  KPI 15 (Transformational Change) Methodology note: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1139441/international-climate-finance_KPI_15_Methodology_Note_Extent_to_which_ICF_intervention_is_likely_to_lead_to_transformational_change.pdf ] 

The Theory of Change outlines how the programme activities are expected to lead to increases in green building construction. Activities under the four components of the programme (investment and advisory, capacity building, EDGE certification, and research and evidence) are intended to work together to create a market where green buildings are valued and widely adopted. The market is supported by readily available financing and robust policies. This is expected to be achieved through: 
Financial support and guidance to financial institutions to catalyse investments in green building projects.
Awareness raising on the commercial case for green buildings and technical assistance to the private and public sector, to strengthen capacity of the sector and improve the enabling environment.
The EDGE certification tool which supports the design and construction of green buildings.
Evidence to present and demonstrate the current state of the market and its players, and benefits of green buildings as well as the validity of the EDGE certification.
As outlined in the programme business case, the programme aims to make:
“[T]he commercial as well as environmental benefits of green construction clear for policy-makers, builders, bankers and buyers and to change decision-making patterns, thereby transforming the construction sector market.”[footnoteRef:27] [27:  MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx] 



[bookmark: _Toc189155215]5 Findings 
This section presents the findings from the early outcome evaluation, focused on the two overarching evaluation questions for this phase: 
[bookmark: _Hlk189208692]To what extent has MAGC achieved early outcomes as anticipated?
To what extent is impact/transformational change likely to be achieved?
[bookmark: _Toc189155216]5.1 Early outcomes
This section presents the early outcomes observed through the evidence collected in all MAGC countries, via interviews, focus groups, desk research and review of programme secondary data. More details about the evidence collected can be found in Annex 2 of the technical annex. The section is structured by programme’s component. While the evaluation found evidence of positive outcomes across MAGC's components, it also identified challenges and areas for improvement that can inform current and future programme iterations.
[bookmark: _Toc181361035][bookmark: _Toc182236768][bookmark: _Toc189155217][bookmark: _Toc178692277][bookmark: _Toc178758686]5.1.1 Component 1: Investment and advisory services
The purpose of component 1 is to provide concessional finance and advisory services to FIs. This is done to catalyse investment and growth in nascent green construction markets, address risks and barriers around green construction financing. Component 1 also enhances institutional knowledge about green construction investment, including how FIs perceive and assess risk relating to green construction. 
The intended outcomes of component 1 are to address barriers to investment, reduce the perceptions of risk, whilst increasing the offer of finance towards the green construction sector. The hypothesis in the Theory of Change assumes that FIs and developers will understand and value green certified buildings, which will in turn increase the amount of competitive green construction financing that is available. This section presents evidence to assess the extent to which there are early indications that these outcomes are being met. This includes evidence about the contexts in which these outcomes have been achieved or not. 
Providing concessional finance is a key mechanism for achieving outcomes relating to the availability of green construction finance. To achieve this, it was expected that MAGC would commit 19 deals across the duration of the programme. £80 million of UK finance alongside blended finance from IFC was expected to be disbursed to FIs.[footnoteRef:28]  [28:  MAGC Programme Logframe, 2024] 

A. As of June 2024, MAGC has committed a total of $56 million of UK finance to FIs. A total of over $1.7 billion has been mobilised for MAGC funded green building projects.[footnoteRef:29] Stakeholders interviewed were satisfied with the amount of private finance leveraged. In total, 21 deals with 19 FIs have been closed so far, already meeting the total target[footnoteRef:30] set for the whole MAGC programme, with more deals planned to close in the future. This success is linked to IFC early engagement and advisory to FIs that had a strong interest and track record in climate mitigation. Some examples of success stories include: [29:  MAGC Annual report 2024 (this excludes the $135m of private equity mobilised at the sub loan stage for MAGC funded green building projects).]  [30:  As per the MAGC Programme Logframe, Output indicator 1a1 “Cumulative number of financial intermediaries with MAGC blended finance commitments” had a target of 11 financial intermediaries in 2024, 16 in 2025 and 19 in 2026. ] 

South Africa 
An FI in South Africa partnered with IFC on a green bond issuance anchored by IFC MAGC blended finance. IFC understood that market awareness of green construction finance was low, and supported the FI to market the bond and educate prospective clients. They also provided EDGE training for the 79 FI staff and 30 clients, leading the bank to act as a certifying body in country. The FI won an industry award for the best new green bond. Financial sector stakeholders believe they are acting as an exemplar of best practice in green construction which is starting to generate interest in green construction finance in South Africa. 
“There's been quite a significant amount of engagement learning training, information sharing that's happened with the IFC through the MAGC process.” (FI, South Africa)
Egypt 
An FI in Egypt has worked closely with IFC, enabling complete disbursement of IFC investment by 2023. The FI used the support of IFC and funding from MAGC to create green bond products that enabled them to expand their portfolio of sustainable finance projects. In total, they have invested in tens of millions of dollars of green construction projects. 
India 
An FI worked with IFC to change how the investments and EDGE could be used to enable disbursement to low income, self-built homes. Self-built homes were not initially planned to be part of MAGC. This example demonstrates how the programme has been successful when FI’s work closely with IFC, enabling it to be tailored for specific contexts. 
Despite the high number of deals, the DESNZ funding committed to FIs ($56 million) has been lower than planned, approximately 55% of the total amount of funding that was allocated for the whole programme (£80 million). The DESNZ funding has leveraged so far a cumulative total of $1.4 billion in public sector financing (IFC own account), $305 million private finance mobilised at the commitment stage, and a further $135 million of private equity mobilised at the sub loan stage for MAGC funded green building projects.[footnoteRef:31] Programme stakeholders interviewed across IFC and DESNZ generally felt the volume of finance that has been mobilised through MAGC has met expectations. The $1.8 billion finance mobilised from $56 million of MAGC funding implies a ratio of 32:1 which was higher than expectations outlined in the business case,[footnoteRef:32] and considered by programme stakeholders interviewed to be good compared to other programmes within the ICF portfolio. The large proportion of deals using performance-based incentives (PBIs), which require the use of smaller concessional funds than other alternatives, has been a key enabler of this favourable leverage ratio.  [31:  MAGC Programme Logframe 2024. Results presented in the MAGC Logframe are prior to any UK ICF KPI adjustments. The MAGC programme has 75% additionality adjustment to account for uncertainty over the counterfactual baseline for ICF KPI reporting such as public and private finance mobilised (KPI 11 & 12).]  [32:  MAGC Business Case. Expected £10.50 to £15.90 per UK £ committed] 

“Our initial expectation in the model was that we would support about 19 investments, and we’ve already hit the 19-investment mark, and that’s partly driven by the fact we’re using more of these performance-based measures where we only use a small bit of MAGC finance to unlock many more. So, we can fund more investments, essentially, and have greater impact.” (IFC programme team)
The benefit of using these types of instruments mean small amounts of MAGC funding can be used to leverage a larger amount of IFC, public and private finance, enabling IFC to invest in more deals overall. For example, $108 million of finance had been mobilised in investment into two financial institutions in Colombia from $3.63 million of MAGC funding. The prevalent use of PBIs, however, has two main implications:
1) The bulk of this mobilisation has been IFC own-account funding ($1.4 billion), with a smaller proportion of private finance committed ($305 million). While PBIs are effective to mobilise IFC funds, other instruments (e.g., equity) might be more effective to leverage other non-public funds. For example, over a third of the private finance committed ($118 million, or 39% of the total private finance committed) has been through the MAGC investment in the International Housing Solutions fund in Kenya, the only project so far to structure MAGC funds as equity. 
2) Initially, only 50% of funding was expected to be disbursed through PBIs, e.g., in the form of interest rate buydowns,[footnoteRef:33] with the rest issued as standard loans and equity; however, to date, almost 80% of concessional finance has been through PBIs. By limiting the instruments to PBIs, there is the potential to miss learning from the use of other instruments: if MAGC is piloting a new way of incentivising green buildings, using a more varied range of instruments could provide more lessons on what works, why, and in what contexts. [33:  MAGC Business Case.] 

Overall, at a programme level, the number of deals agreed, the volume of finance disbursed, and the leverage ratio achieved, indicate that the outcome of more green construction finance being made available is being achieved through the MAGC investment component. 
B. FIs received concessional finance from IFC through MAGC, and this has enabled them to finance the construction of certified green buildings. There are several examples of how IFC has worked with FIs to arrange concessional finance as part of investments specifically targeted at green construction projects. Some of these are set out in the box below. 
Vietnam
An FI highlighted how “MAGC has played a role in aligning green building financing with organisational target by offering blended finance to reduce interest rates for EDGE projects”. Two FIs have received blended concessional finance from IFC worth hundred million dollars, for investment in sustainable construction projects. The investment component of MAGC is very relevant for Vietnam, as the green building sector is expected to grow fast in the next few years. This growth could be hindered by the lack of available capital. At the moment, there are virtually no financial packages in the country specifically to finance the development of green buildings.[footnoteRef:34] [34:  In September 2024, BIDV rolled out a new financial package aimed directly at green construction. This is the first of its kind in Vietnam.] 

Colombia
An FI received performance-based incentives that returned 1.5% of the project value to builders who achieved EDGE advanced certification. This helped the FI to generate interest in green construction and motivated builders to adopt sustainable practices. 
“[MAGC] has served as a facilitator for launching specific financial products to encourage the construction of certified projects, offering differential rates and distinct processes for sustainable projects.” (FI, Colombia)
Kenya
A housing fund received $20 million for the development of green affordable housing, aligned with their focus on incorporating EDGE standards across their portfolio. They engaged with IFC on the Kenya2Equal programme[footnoteRef:35] which focuses on gender equality in the workforce.  [35:  https://www.fke-kenya.org/media-center/news/launch-kenya-2-equal-initiative-fke-and-ifc ] 

Another expected outcome of MAGC was that both the MAGC blended finance and technical advisory components would address barriers to investment, such as perceptions of risk. This was expected to catalyse the development of green construction markets.[footnoteRef:36]  [36:  MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx] 

C. Technical advisory provided through component 1 has also helped FIs and developers overcome barriers related to understanding of green construction. This has been a key enabler to investment and it has also helped to generate interest in green construction beyond FIs receiving support from IFC. 
There are several examples of cases where technical advisory support provided through MAGC has successfully supported FIs to develop their green finance offering and client engagement. FIs interviewed mentioned that it is difficult for them to evaluate the risks of green construction projects. These projects are perceived as riskier than traditional construction because of the higher costs, longer timeframes to complete the project, and risk of low demand for green buildings. The advisory activity within component 1 is helping FIs to assess the risk of these operations. This was particularly prominent in Vietnam, where green construction is still a small market, compared to other countries. 
Another example is a deal closed with an FI in Egypt. As part of MAGC, an FI developed a green bond facility contingent on green building certification. IFC provided technical expertise to issue the green bond and supported them to use the EDGE platform. The use of CAFI has led to the bank deciding to establish an internal tool to assess compliance of projects with the criteria for green finance. IFC held several outreach events with the bank (EDGE training for bank staff, organising site and joint visits with key accounts, awareness raising sessions with other teams). The first deal was fully disbursed within two years and in 2023 a second deal was signed with the same FI. Without the advisory activity, it is unlikely that MAGC would have achieved the same number of deals and amount of funding disbursed.
The advisory support provided through component 1 has worked well with the capacity building provided through component 2. This has enabled both FIs and their developer clients to build the necessary knowledge to understand green construction standards and the process of certification. Advisory support targeted at expanding EDGE awareness, knowledge, adoption and certification within FIs and amongst their clients is helping to accelerate the market achieve financing outcomes. 
The evidence available suggests that MAGC is helping individual FIs achieve desired outcomes around valuing and understanding green construction. 
"I can say that wherever we are today in terms of green initiatives at our company, it is due to the advisory we have received from the IFC. That encompasses everything, I believe. Without it, we wouldn’t have obtained even a single certificate, and our teams would not have been trained towards it, if not for this advisory." (Financial Institution, India)
[bookmark: _Toc178692278][bookmark: _Toc178758687][bookmark: _Toc181361036][bookmark: _Toc182236769][bookmark: _Toc189155218]5.1.2 Component 2: Capacity building
Component 2 focuses on capacity building at the country-level. It aims to raise awareness on green buildings and technical assistance to the private and public sector, to strengthen capacity of the sector and improve the enabling environment. To achieve this, the programme uses market engagement plans. These include the delivery of workshops, webinars, publications, and trainings to various professionals (architects, designers, building developers, auditors, certifiers, and policymakers). The underlying hypothesis was that increased knowledge and skills within these key stakeholder groups would lead to greater adoption of green building practices.
Overall, the capacity building component of MAGC has been effective in increasing awareness of green buildings across stakeholder types (developers, auditors, certifiers, industry associations). Capacity building has also contributed to professional development and creating meaningful connections and partnerships. More focus on the public sector (potentially through engagement with Embassies) and on the demand side of green buildings could further improve the outcomes of this component. 
A. Events and workshops delivered through MAGC increased awareness and understanding about green building principles and practices amongst various stakeholder types (developers, FIs, public sector). Beyond the advisory services to FIs (component 1), IFC delivered a variety of activities as part of market-level engagement plans: 
Events to promote green construction and EDGE. 
Workshops focused on technical skills for real estate developers. 
Workshops for Ministry staff to build a foundational understanding of green building principles.
Other sustainability events in partnership with private and public organisations. 
Public and private sector organisations interviewed for this evaluation converged in their view that the events had increased their awareness and understanding about green building principles and practices. It was particularly helpful for policymakers and building developers who were not previously involved in the green building sector. They reported that the training provided a foundation for their awareness and understanding of green building definitions and certification systems. This is reflected also in the FY24 annual results, with 97% of participants (out of 1,972 surveyed) in MAGC activities reporting an increased understanding of certified green buildings. 
“We are mindful of embodied carbon, we are mindful of water conservation, we are mindful of all the principles for EDGE. So, we treat every building like we are submitting it for EDGE certification. So, there's been a paradigm shift, really, in how we approach our work, after that training." (Ghana, policy stakeholder)
Egypt
A fund for social housing participated in an IFC capacity building event, which helped them understand green building benefits. As part of their future plans, they are considering making green building standards mandatory for all projects.
Vietnam
A common theme among interviewees from all sectors consulted in Vietnam was that IFC-sponsored or supported events like Green Building Week introduced the green construction sector to a broader audience. This spread awareness to those who may not have been directly involved in the green construction segment yet.
B. Capacity building delivered through MAGC also contributed to professional development within construction and certification companies, leading to improvements in daily work and technical knowledge. After participating in training sessions on EDGE, developers and certification companies interviewed for this evaluation reported enhanced skills related to EDGE. For example, developers recognised an improved understanding in how to implement EDGE in practice and the types of EDGE certifications. 
Mexico
A developer in Mexico initially used LEED for new constructions but switched to EDGE for existing buildings after learning about its less intrusive process and easier retrofitting application through interactions with IFC. This led to an increase in their EDGE certifications.
EDGE certification partners also reported in the evaluation interviews that more professionals they work with were demonstrating awareness of the technical requirements for green building construction. They highlighted that IFC capacity building may have contributed to this. 
“From what we can see now in the market, many training sessions have been done, and people have been more and more qualified. For example, for EDGE, this is something that we have seen in the market.” (Egypt, green building consultant)
C. As an unintended outcome (as it was not a specific aim of component 2) events also supported the creation of connections and networks. Certification companies reported that through EDGE workshops, they came into contact with developers and potential clients. Where the embassy was involved in MAGC activities, such as in Colombia, they reported a positive impact of MAGC events on their work. These impacts included increased engagement with financial institutions and a closer relationship with the green building sector and business associations. For some organisations already involved in promoting green buildings, partnering with IFC helped increase capacity and reach for their awareness raising activities.
“There are some connections built after attending events. For example, some sales colleagues of mine have received requests or enquiries after events. It might not happen immediately, but within 1-2 months, they get some enquiries about EDGE, with people reaching out saying: 'We met at that event, and I'd like to discuss further,' or something similar. I find that networking through these events is quite effective." (Vietnam, certification company)
The strong presence of IFC in countries with country-level market engagement plans, which clearly emerged from stakeholder interviews (FIs, building sector, policy), was key to inform outcomes on understanding and valuing green buildings. One factor also influencing the achievement of these outcomes was IFC engagement with chambers, business associations, green building councils, and embassies. Where this engagement was strong, it amplified IFC’s awareness and promotion efforts on green building adoption. In Colombia, a collaboration with Camacol (the Colombian Chamber of Construction), which started before MAGC, enabled IFC to effectively engage local housing departments and advocate for green building incentives. Camacol’s established relationships within the local housing sector facilitated these engagements. Similar partnerships in Kenya, through the Kenya Green Building Society, provided technical assistance and knowledge sharing.
[bookmark: _Toc178692279][bookmark: _Toc178758688][bookmark: _Toc181361037][bookmark: _Toc182236770][bookmark: _Toc189155219]D. Support to the public sector is key in driving green construction, as demonstrated in successful examples of MAGC supporting green building codes and designing incentives with municipalities.
In interviews, the DESNZ programme team acknowledged that IFC’s core business is with the private sector, with whom they have good networks and experience in engaging key actors. Notwithstanding, IFC’s capacity building efforts with government agencies have also proven effective in supporting the development of green building policies and regulations. In most cases, these are quite recent, and more time is needed to assess their effectiveness. Some examples include:
Peru
IFC collaborated with the Ministry of Housing, Construction and Sanitation to develop a Green Building Code, establishing clear guidelines and standards for green construction in the country. Moreover, IFC has supported the municipalities of Metropolitan Lima and Surquillo (Lima) in Peru to approve ordinances that regulate and promote sustainable buildings through incentives such as height bonuses for green building certified projects and urban planning incentives for residential and commercial buildings.[footnoteRef:37] While these ordinances are recent, early signs of market uptake are emerging, such as the Marsano 1855 real estate project, which is the first to be developed under Surquillo's Ordinance No. 550.[footnoteRef:38] [37:  Ordinance No. 2581 (Dec 2023; Metropolitan Lima) and Ordinance No. 550 (May 2024; Surquillo), according to the Annual MAGC Monitoring Reports]  [38:  https://peruconstruye.net/2025/08/28/surquillo-tendra-su-primer-edificio-bajo-la-ordenanza-de-edificaciones-sostenibles/] 

Colombia
IFC provided technical assistance to five municipalities to draft green building incentives, encouraging developers to adopt sustainable practices by offering benefits such as expedited permitting or density bonuses for certified green projects. An example of the results of the technical advice provided by IFC is the publication of a decree on incentives for green construction in the Municipality of Envigado (Antioquia).[footnoteRef:39] This was achieved within the framework of the activities developed between the municipality and MAGC. This Decree includes incentives for developers if a development is certified as being a green building (e.g., by granting one additional storey). Certifications through EDGE, LEED, and CASA are accepted. Envigado is the first municipality in the country to establish a technical incentive agreement for sustainable construction.[footnoteRef:40] At the national level, the policy framework is supportive of green buildings and this has driven market transformation. The policy framework includes the first mandatory green building code, which was developed with IFC support in 2015 (before MAGC’s intervention). [footnoteRef:41] [39:  Details of the Decree are available here: https://www.concejoenvigado.gov.co/wp-content/uploads/2023/02/ACUERDO-001-2023-ENERO-24-DE-2023.pdf ]  [40:  ]  [41:  https://ndcpartnership.org/knowledge-portal/good-practice-database/green-building-market-transformation-colombia ] 

Kenya
Counties of Nairobi and Mombasa are developing specific green building guidelines with support from partners, including IFC and Kenya Green Building Society. As these county-level guidelines are still under development, it is too early to assess their impact on market transformation. 
The case studies highlighted the need to prioritise public sector engagements, as the government can create the enabling environment to increase green building construction. The evaluation identified opportunities to further engage with the public sector by strengthening the collaboration with UK Embassies, in particular in countries where:
there is a lot of appetite for involvement from the Embassy (e.g., India, Peru, South Africa, Colombia).  
the IFC market maturity assessments identified government action as one of the main drivers in accelerating the uptake of green construction practices (e.g., Philippines and Indonesia).
E. Capacity building activities targeting demand for green buildings have also been identified as key for market transformation. Component 2 of MAGC has primarily focused on training actors in the supply side of green construction (e.g., developers, building professionals, EDGE experts), with less emphasis on driving demand. According to industry stakeholders interviewed, demand for green buildings is high in the commercial sector, largely driven by companies' ESG commitments; however, it remains relatively low in the residential market, except for high-end buildings which are not the primary target of MAGC.
“If we look at some of the EDGE numbers, for instance, EDGE have certified 29 projects in Ghana so far… and out of these 29, most are actually commercial buildings. The commercial buildings take up the green certification as a marketing tool… they use that as a selling and a marketing tool, and that's why they take out the green certification. […] (In) The residential sector, the uptake is very, very low.” (Ghana, building sector organisation)
Evidence collected during the evaluation indicated a need for targeted capacity building efforts to stimulate demand in the residential sector:
End users: End users have limited awareness of the benefits of green buildings, such as energy savings, improved comfort, and health benefits, therefore impacting demand.
Sales teams: Increasing the awareness and knowledge of sales teams is crucial for effectively communicating the benefits of green buildings to end users. Equipping sales professionals with the necessary tools, information, and skills to highlight the value proposition of green homes can help to bridge the information gap and drive demand. The evaluation found that it is unclear from the current monitoring information whether sales teams have been effectively reached through MAGC.[footnoteRef:42]  [42:  According to IFC monitoring information, 97% of survey respondents who attended MAGC TA events reported increased knowledge of certified green buildings in FY24. This figure includes building experts, real estate developers, investors, people in academia, the public sector, etc. As there is no more granularity to this figure, the evaluation could not confirm or refute the hypothesis that sales teams have been so far adequately engaged and trained.  ] 

India
FIs in interviews also noted that convincing customers about the benefits of green construction requires substantial investment in awareness campaigns, workshops, and counselling sessions to dispel myths about design and cost.
Colombia
Colombia has the highest take-up of the EDGE standard among countries where MAGC operates. It provides an example of where building sector stakeholders raised the issue of maintaining demand and ensuring buildings deliver the expected savings.

“One of the headaches that we have, for example, with projects or companies that build green buildings, is that, at the time of selling that building, the sales consultant does not have enough language and understanding of the information to sell the end user a green building.” (Colombia, building sector)
“Those of us who build housing develop the project, but we do not operate it, so the person who is going to operate that project and live in that house can modify the specifications that you left.” (Colombia, building sector)
5.1.3 Component 3: Green Certification
Component 3 aims to improve construction standards by maintaining and improving IFC’s EDGE certification and design tool. This is done through updates to the software, launch of more ambitious certifications (EDGE Advanced and EDGE Zero Carbon), and improvements for users (such as user guide translations). The hypothesis was that the maintenance, operation, and improvements of the EDGE certification platform contribute to the strengthening of the EDGE system in countries and encourage green construction standards.
A. In most countries considered, there is evidence of the EDGE certification gaining traction thanks to its simplicity and cost-effectiveness. 65 million (m2) of floor space received EDGE Certification  in MAGC countries as of June 2024, exceeding the target of 51 million (m2).[footnoteRef:43] The evaluation examined the key drivers of this growth in MAGC countries, and multiple benefits were highlighted in comparison to other certifications: [43:  IFC (2024) IFC-UK Market Accelerator for Green Construction (MAGC) Program Annual Report.] 

Cheaper: one of the key advantages of EDGE is being more affordable than the other available certifications.[footnoteRef:44] This has been reported in countries where EDGE is the leading green building certification, but also in countries where other certifications (such as LEED or local certifications) are still prevalent. Other certifications, such as LEED, mainly operate with private funds and certification fees. [44:  For example, looking at Green Business Certification Inc. (GBCI) pricing for both EDGE and LEED, EDGE certification costs $0.29/sq meter for projects under 25,000 sq meters versus LEED's $0.064-$0.076/sq foot (approximately $0.69-$0.82/sq meter) for projects under 250,000 sq ft. In terms of registration fees, EDGE has a single flat project registration fee of $349, while LEED has registration fees of $1350-$1700. https://edgebuildings.com/certify/certifiers-pricing/edge-certification-pricing/; https://www.usgbc.org/tools/leed-certification/fees ] 

Easier to use: EDGE has been described by multiple stakeholders (developers, auditors, certifiers) as more accessible (for example, by being more streamlined and requiring less documentation) and user-friendly than other certification tools. 
Internationally recognised: EDGE as an international standard is helping to create a “common language” for green building certification and is seen as attracting international investment.
EDGE has a larger pool of certified professionals who are EDGE experts. A benefit of EDGE is that it is increasingly allowing companies to build inhouse technical capacity and reduce reliance on external consultants.
“EDGE is specifically built for homes. So, it's really, really easy to deal with. It's faster. And we analyse a lot of other certifying systems, but it was more focused on, maybe, health. Or more for offices. I think we analyse around 10 different certifying systems. And EDGE is the best for the way we work. I think it's the best for home developers.” (Mexico, developer)
“It has, first of all, a big number of certifiers and is less expensive, for instance, compared to LEED certification in Colombia.” (Colombia, policy)
B. Stakeholders interviewed (developers, certifiers) also gave the view that the EDGE App encouraged the take-up of green construction practices amongst developers. It enables companies to get an early indication of potential resource efficiency and cost savings, helping the decision-making processes. For example, in Colombia, the EDGE App is used by companies starting to learn what green buildings entails. The application allows them to see how far or close they are to being able to certify their projects.
C. Improvements to the EDGE platform have been generally received positively, despite some companies reporting difficulties with keeping up with the updates. Updates to the platform were introduced to achieve more precise results. This meant some companies needed further support to understand changes and additions on how to use the new functionalities. 
“When EDGE made the transition from the previous standard to the 3.0 standard, or the current standard, we had many difficulties with the tool, but through technical meetings we have been able to solve them with IFC.” (Colombia, developer)
D. EDGE appears more suitable and appropriate for specific contexts, while other certifications are still leading in others. Key factors and differences can be summarised as:
Building type: EDGE is particularly useful for residential projects, while LEED is still considered more appropriate for large corporate or industrial buildings due to a stronger reputation for landmark-type of buildings.
Focus: EDGE is focused on three key areas of energy, water, and embodied carbon savings. Some other certifications have a broader focus on sustainability and wellbeing (LEED, WELL) which is valued by stakeholders in the building sector.
Localisation: Across countries, there are local certifications that share characteristics of EDGE and LEED. They can be better adapted to the local context for residential sector (for example, they are more aligned with local regulations). However, they are not internationally recognised. 
Level: In some countries, there is still the need for EDGE standard promotion. In others, there are initial signs that developers could start implementing higher certification levels (EDGE Advanced and Edge Zero Carbon).
By design, MAGC is supporting FIs to finance projects with alternative certifications where equivalent (with the programme proactively approving them). So far, eight certifications besides EDGE have been considered under MAGC and six have been accepted. LEED and BREEAM have been eligible since 2018. Greenship (Indonesia) was assessed and accepted in 2020, Green Star (South Africa) and AQUA (Brazil) were accepted in 2021, and GRIHA (India) in 2022. Green Pyramid (Egypt) and Luhlaza (South Africa) were assessed and rejected in 2020, the former because of lack of proper auditing and quality control, the latter because it did not meet the third-party verification criterion.[footnoteRef:45] This mechanism works well in ensuring market barriers are lowered without being too prescriptive on the solution used. However, the programme should consider that there may be less value for MAGC investing in training experts in EDGE in countries where other certifications are well established. The box below provides context on the status of EDGE vs other certifications in a sample of MAGC countries. [45:  IFC MAGC Annual report 2023.] 

EDGE and national certifications
Indonesia
In Indonesia, the Greenship certification is prevalent for certified green buildings, sharing LEED and EDGE characteristics and is adaptable to local context. It was established in 2009 (before all other certifications), and it is widely used, especially for affordable housing and government projects. In 2019, Greenship accounted for 70% of green buildings, EDGE 13%, Green Mark 10%, LEED 8%.[footnoteRef:46] The link of Greenship to construction permits has been identified as a key driver for the take-up. There are still not enough incentives for developers to switch to other certifications such as EDGE. However, green building experts in Indonesia suggested EDGE is starting to be seen as more versatile and cheaper than Greenship. Unlike the other certifications, EDGE and Greenship are both promoted in collaboration with the Green Building Council of Indonesia, and Greenship has been considered eligible under MAGC. [46:  IFC, Indonesia market maturity snapshot 2019. https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-Indonesia-Green-Building-Market-Maturity-Sheet_R3.pdf ] 

Egypt
In Egypt, LEED is the most used certification. In 2023, green buildings were certified 76% with LEED, 12.5% with EDGE, 8.5% with Green Pyramid, 3% with TARSHEED.[footnoteRef:47] LEED is supported by existing government incentives, and Green Pyramid is the national certification, mostly used for government-owned projects. As mentioned above, Green Pyramid was considered under MAGC but rejected in 2020. EDGE is seen as having great growth potential in Egypt as it is less complex than LEED and more internationally recognised than Green Pyramid. [47:  Egypt green building market snapshot 2023 IFC. https://edgebuildings.com/wp-content/uploads/2024/04/IFC0077-2024-Egypt-Green-Building-Market-Maturity-Sheet_v3.pdf ] 

Vietnam
LOTUS is the national certification. In 2019, LEED certified 47% of green buildings, EDGE 43%, LOTUS 10%.[footnoteRef:48] Building sector stakeholders attribute LEED’s success in the country to its longer history (introduced in 2009) and strong reputation. However, interviewees mention EDGE has an advantage “when it comes to residential buildings due to lower complexities and costs”. LOTUS shares commonalities of EDGE and LEED and is used for governmental projects, as well as being specifically designed for the Vietnamese climate. Interviewees from the green building sector, including consultancies, reported attending several LOTUS events to build capacity and awareness in collaboration with the Vietnam Green Building Council. [48:  IFC, Vietnam market maturity snapshot 2019. https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-Vietnam-Green-Building-Market-Maturity-Sheet.pdf ] 

Kenya
EDGE is leading in the country among green building certifications. In 2020, EDGE certified 75% of green buildings, LEED 15%, Green Star 10%.[footnoteRef:49] EDGE’s strength in the country has been associated to its simplicity, affordability and focus on resource efficiency. LEED and Green Star have been described as “more comprehensive, but also more expensive and time consuming”. The national Safari Green Building Index, launched in 2021 by the Architectural Association of Kenya, is seen as promising but still nascent. It aims to be more affordable and context specific than international certifications. EDGE has been defined as still not accessible or affordable for many smaller scale developers who make up a significant share of the construction market in Kenya.  [49:  IFC, Kenya market maturity snapshot 2020. https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-Kenya-Green-Building-Market-Maturity-Sheet.pdf ] 

[bookmark: _Toc178692280][bookmark: _Toc178758689][bookmark: _Toc181361038][bookmark: _Toc182236771][bookmark: _Toc189155220]5.1.4 Component 4: Research and evidence
[bookmark: _Hlk184374074][bookmark: _Hlk184374389]The purpose of component 4 is to generate market intelligence through research in selected MAGC countries. The research creates high-quality empirical evidence to improve MAGC’s delivery and to build the evidence base that has the potential to support scaling up green buildings and market acceleration.[footnoteRef:50] This is done through the Smart Metering Study (EDGE impact evaluations), the stakeholder assessments, the market maturity assessments, and an embodied carbon study. [50:  MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx] 

As the outputs of the activities of component 4 are still being produced and disseminated to in-country stakeholders and the broader public, it is too early to assess the extent to which the intended outcome has materialised. An assessment of component 4 outcomes is scheduled to take place in the final evaluation in 2026/2027. Despite that, evidence collected as part of the current phase of the evaluation included some early indications of the direction of this component and progress towards achieving its desired outcome.
Interviewees from the core DESNZ and IFC teams have expressed how the outputs of component 4 have provided actionable market intelligence and evidence to support decision-making so far. For each of the outputs of component 4, these were the following:
Stakeholder assessments[footnoteRef:51] have been used by in-country IFC teams to inform strategies to expand the adoption of EDGE and to develop targeted capacity building initiatives. This showcases good feedback loops between the research component, the EDGE component, and the capacity building component. [51:  The stakeholder assessments surveyed stakeholder groups in the building sector in selected markets to assess perceived motivations and obstacles in green building markets. The assessments can be found here: Indonesia (IFC, 2023), Vietnam (IFC, 2023), South Africa (IFC, 2021), Mexico (IFC, 2023), Colombia (IFC, 2022), Philippines (IFC, 2023), Kenya (IFC, 2023).] 

Baseline and mature market assessments[footnoteRef:52] have been used within the UK Government in order to assess the country context for programmes beyond MAGC. Moreover, they have been used by IFC project teams (including investment officers and economists) to understand the landscape of green building market of interest, assess the potential impact of projects under development, and inform investment decisions. [52:  The baseline and mature markets assessment (four years after baseline) assess how the EDGE tool is working in practice in selected markets. The baseline assessments can be found here: Egypt (IFC, 2023), Colombia (IFC, 2019), Mexico (IFC, 2020), Peru (IFC, 2019), Ghana (IFC, 2020), Kenya (IFC, 2020), South Africa (IFC, 2020), India (IFC, 2020), Indonesia (IFC, 2019), Philippines (IFC, 2019), Vietnam (IFC, 2019). A synthesis report can be found here: 2022/2023 Baseline & (IFC, 2023).] 

The potential of the Smart Metering Study[footnoteRef:53] in regard to materialising the component’s outcome was also highlighted, albeit it is too early to be commented on at the moment. [53:  The Smart Metering Study (EDGE impact evaluation) assesses the real-world performance of EDGE-certified buildings in three different regions in emerging markets (South Africa, Colombia, Indonesia), comparing actual energy and water consumption in EDGE buildings to the consumption predicted by the EDGE app, and to non-EDGE buildings.] 

All component outputs were also seen as useful resources for consideration of an extension to the existing MAGC programme. They offer insights on the use of blended finance to incentivise green buildings. 
On the other hand, programme stakeholders from DESNZ and IFC expressed that there is room for improvement. The research component could be better integrated with the broader programme, particularly in terms of increasing feedback loops with the advisory and investment component. This was partially attributed to the sequencing and timelines of the component’s activities, which are currently running in parallel with the investment component. DESNZ and IFC programme stakeholders suggested that it would be beneficial for research such as the stakeholder and market maturity assessments to be conducted first (before activities in the investment component), whenever feasible, in order to create the evidence base needed to inform policy and increase investment flows.
At the country-level, while the desired outcome of increased understanding of green building benefits is not yet observable among in-country stakeholders, interviews conducted in-country with policy officials, building sector stakeholders (developers, property managers, green building experts), financial intermediaries, and IFC in-country offices have provided some insights into the contextual factors that could potentially influence the achievement of this outcome (i.e., build the evidence base that has the potential to support scaling up green buildings and market acceleration). These factors include:
The maturity of the green building market and the level of awareness among stakeholders. In nascent markets, a perception of high upfront costs and uncertainty around financial returns can hinder the understanding of the benefits amongst building sector stakeholders. Conversely, in active green building markets, for example in Colombia, green buildings are more likely to be perceived as valuable assets, and their benefits might therefore be more understood.
The visibility of the benefits of green buildings, which are influenced by local climate and resource availability. For instance, in regions with high energy costs, the potential for operational cost savings is more evident and therefore building green can be viewed more easily as beneficial. For example, in Vietnam residents of EDGE certified buildings spoke of the water and energy savings attributed to the building being cooler during hot seasons.
The policy landscape and the presence of government incentives. Supportive policies, such as tax breaks, subsidies or green building codes, can raise awareness and understanding of green building benefits. However, an unfavourable regulatory context can pose challenges to this understanding.
[bookmark: _Toc189155221]5.1.5 Progress on addressing barriers to green construction
A. MAGC has made considerable progress in addressing barriers to green construction, but there are some that still remain. 
MAGC is demonstrably achieving early outcomes and addressing several key barriers, and these achievements are contributing to the emerging signs of transformational change discussed in 5.2. However, there are still some barriers that remain before widespread green building market transformation can be realised, mainly:
FI’s institutional knowledge and capacity to design and implement green construction products is not widespread yet beyond FIs that have received advisory support from MAGC. An FI in Ghana, which was not involved with MAGC, expressed a need for “financial institutions to develop their professional capacity to initiate some of these projects and make them bankable projects.” This was something highlighted in interviews in different markets (Mexico, Peru). Once again, this validates the MAGC intervention addressing institutional capabilities through technical advisory as a means of achieving outcomes related to valuing green construction.
Project costs of green buildings (higher up-front costs, cost and availability of materials, long-term operational costs) are still a concern in several MAGC markets (and emerged particularly in case study countries Kenya, India, and South Africa, but also in other countries). This barrier has been addressed to a limited extent by MAGC: the PBIs have been used to offset the cost of certification and the capacity building provided through component 2 helps developers to reduce up-front costs. However, green construction continues to be perceived as expensive when compared with the benefits it delivers and in comparison to traditional construction, meaning developers and FIs still regard green construction as a risky investment in terms of the return on investment it yields. 
“Any developer or any owner that will have a better building at lowest cost will definitely choose this option.” (Building sector organisation, Egypt)
Some FIs and other stakeholders (industry associations) also highlighted the persistent need for more buy in from policymakers to accelerate green construction. As shown in 5.1.2, policymakers were seen as an important stakeholder group that could legislate changes to incentivise green construction further through financial or regulatory means. Through its capacity building component, MAGC can play a crucial role in supporting this policy development. 
The table below provides more detail on the current key barriers to the development of a green construction market experienced by different stakeholder groups (FIs, developers, policymakers, residents), together with an analysis of the instruments and activities that MAGC has used so far and that could use in the future to address them. 
Table 5.1: Summary of key barriers to the green construction market per stakeholder group
	Stakeholder group
	Key barriers experienced by the stakeholders
	MAGC contributions to addressing the barriers
	Other activities within MAGC scope that could address these barriers 

	Developers
	Higher costs: High upfront costs to design green buildings, and material costs, especially if importing materials. 
	PBIs have been successful in MAGC at offsetting the cost of certification, but project costs for green buildings are still a concern in several case study countries (Kenya, India, South Africa). 
	Concessional equity, concessional debt, and returnable grants can all help address high upfront costs by lowering the overall cost of capital and making projects more financially viable. Another structure that could lower the cost is a working capital facility, implemented as an on-lending facility through FIs at a lower interest rate.

	
	Risks: Lack of financial incentives to build green; Lack of knowledge within the country to design, build or certify green; Lack of regulatory incentives to building green; Material availability/cost especially if reliant on imports.
	MAGC investments have provided developers with financial incentives to build green, but it is difficult to address supply chain barriers through the programme. Capacity building is proving successful in addressing knowledge barriers and regulatory barriers (see 5.1.2).
	Guarantee funds that specifically target risks associated with foreign exchange fluctuations on imported materials, reducing a key cost concern for developers. 

	Financial intermediaries
	Higher costs: Costs of verifying certification and compliance with conditions of green finance.
	Blended finance investments structured as PBIs are working well to subsidise the higher costs for FIs, and equity and debt have also been used (to a lesser extent). Advisory services also reduce this cost for FIs.
	This barrier is being effectively addressed. 

	
	Demand uncertainty: Uncertainty on demand for green buildings increases the risk of investing in developing green buildings.
	Advisory support paired with investment is helping FIs to assess the risk of green building products and overcoming barriers related to understanding of green construction.
	PBIs, concessional equity, concessional debt, returnable grants all lower capital costs for developers and support                       managing demand       uncertainties.
Additional capacity building to sales teams can help to communicate the benefits of green buildings to end users.

	
	Risks: High perceived risks to FIs such as long time taken to realise returns on investments; Low profitability of green buildings in comparison to traditional buildings.
	
	A returnable grant can best support long development times as it can be patient on return. PBIs, concessional debt and equity can all address low profitability by covering additional costs.

	Policymakers
	Lack of awareness/technical understanding regarding green building design, green construction standards and their benefits; Limited resources to support the development of the green construction industry, especially the associated supply chain; Coordination challenges between local and national government, and between private and public sector. 
	There are successful examples (see 5.1.2) of where MAGC has helped the public sector strengthen the enabling environment. There is a need for continued government support in the long-term, especially in countries where the public sector plays a strong role in driving green construction.
	These barriers (and, in particular, the lack of awareness and technical understanding) are best addressed through component 2 capacity building and support for Building Standards and Codes.

	Residents
	Limited awareness of benefits of buying and living in a green certified building; Affordability, which means that the target population for buying these types of building tend to be more affluent, limiting the benefits derived for low-income households who would benefit from green construction. 
	Some of the deals closed through MAGC are directly aimed at offering mortgages specifically for green buildings, targeting home-buyers. The research component also aims to show demonstrated savings and benefits of green buildings.
	Indirectly, the lower costs achieved through instruments like concessional equity, concessional debt, and returnable grants could potentially translate to more affordable green buildings for residents. 


Source: 80 interviews across 10 MAGC countries, five focus groups in 4 MAGC countries, desk research on financial instruments.
5.2 Signs of transformational change
This section presents the evidence to date towards impact and transformational change indicators as per the ICF KPI15 methodology criteria,[footnoteRef:54] bringing evidence from primary and secondary data and views of stakeholders internal and external to MAGC. More details on the KPI15 methodology can be found in the technical annex (Annex 3). [54:  UK Government (2023). Extent to which ICF intervention is likely to lead to Transformational Change. https://assets.publishing.service.gov.uk/media/63fe28fb8fa8f527fb67caf8/international-climate-finance_KPI_15_Methodology_Note_Extent_to_which_ICF_intervention_is_likely_to_lead_to_transformational_change.pdf] 

The type of transformational change anticipated in the programme is a shift from a state in which countries construct new buildings using non-green practices to where most or many new buildings constructed in target countries and retrofits are done using green construction practices and resulting in a greener building (thus generating energy and emissions savings). As stated in the programme’s business case, “the intervention aims to achieve the scale and replication that will influence the transformation of multiple markets.”[footnoteRef:55] Within the KPI15 methodology criteria, the criteria that MAGC considers are a critical mass to overcome political, market and other sources of inertia; innovation (where wider and sustained change comes from innovation, such as new technologies, with the potential to demonstrate new ways of doing things); capacity and capability (where a target country and target communities have the capacities and capabilities necessary to bring about the change. The aim is to increase capacity and capability); and leverage/create incentives for others to act (where the costs of action are reduced to the point that acting on climate change risks and challenges is a sensible decision for public agencies, commercial firms, and private individuals).[footnoteRef:56] [55:  MAGC Business case.]  [56:  https://assets.publishing.service.gov.uk/media/63fe28fb8fa8f527fb67caf8/international-climate-finance_KPI_15_Methodology_Note_Extent_to_which_ICF_intervention_is_likely_to_lead_to_transformational_change.pdf] 

On the 5-point scale of the ICF methodology to calculate KPI15 (extent to which ICF intervention is likely to lead to transformational change) the current score of MAGC is 4: Partial evidence that suggests transformational change is likely.[footnoteRef:57] [57:  Please refer to the technical annex for more details on KPI15 and calculation of the score.] 

[bookmark: _Toc181361040][bookmark: _Toc182236773][bookmark: _Toc189155222][bookmark: _Toc178692282][bookmark: _Toc178758691]5.2.1 Critical mass
A. The green building market has grown in the past five years in many of the countries considered. There are growing number of international and national initiatives for green buildings outside of MAGC, and some financial institutions are expanding their offerings to include green construction financing solutions. For example, green mortgage programmes are increasing in Peru, such as through Fondo MiVivienda. In Mexico, developers reported banks offering better mortgages to clients buying homes certified with EDGE Advanced. In Kenya, the Kenya Mortgage Refinance Company (KMRC) is exploring partnerships with IFC and other DFIs to develop green mortgage refinance products. In Vietnam, Vietinbank has introduced the Green UP credit package to support green projects (including but not limited to the construction sector). While the activity of IFC in different markets has been mentioned extensively in interviews, there are also a growing number of initiatives beyond MAGC that were mentioned by interviewees. These operate in the same space as MAGC and can contribute to this transformation. The main initiatives mentioned were:
Specific programmes to encourage green building transformation: In India, GBPN's India Ready for Change project. In Latin America, CEELA, a Swiss-funded programme aiming to strengthen capacity for construction companies to develop energy efficient buildings,[footnoteRef:58] which has collaborated with IFC for events in Colombia.[footnoteRef:59] In Mexico, the Net Zero Energy Homes initiative by the Canadian government.[footnoteRef:60] Also in Mexico, ECOCASA, an initiative by a local housing development bank working with the Inter-American Development Bank (IDB) and the German Development Bank (KfW) and focused on the social housing sector.[footnoteRef:61] [58:  https://www.cooperacionsuiza.pe/wp-content/uploads/2021/03/02.21-FACTSHEET-CEELA-ENG.pdf ]  [59:  IFC MAGC annual report FY23]  [60:  https://p4gpartnerships.org/pioneering-green-partnerships/all-p4g-partnerships/net-zero-energy-homes-initiative ]  [61:  https://unfccc.int/climate-action/momentum-for-change/financing-for-climate-friendly/mexico-financing-sustainable-housing ] 

Wider programmes with a green building component: In Egypt, EBRD is financing green building projects through the Green Economy Financing Facility (GEFF)[footnoteRef:62]. In Vietnam, the Global Cleantech Innovation Programme has a component to develop green buildings as part of the development in green cities.[footnoteRef:63] UNDP also offers support programmes to help developers meet sustainability standards in Vietnam. In Colombia, UK led initiatives were mentioned for capacity building and private sector financing (UK Partnering for Accelerated Climate Transitions (UK PACT), UK Sustainable Infrastructure Programme, UK Urban Climate Action Programme).  [62:  https://ebrdgeff.com/egypt/en/]  [63:  https://gcip.tech/country/vietnam/] 

There is some evidence of MAGC collaborating with some of these initiatives. For example, a workshop with the EBRD GEFF team in Egypt and an event with CEELA in Colombia were key results of the programme in 2023.
Within the UK ICF portfolio, the evaluation identified the following opportunities for collaboration to maximise cross-programme learning and impact.
Table 5.2. Opportunities for collaboration with other ICF programmes
	Programme
	Points of similarity/overlap with MAGC
	Type of potential collaboration
	Related components/stakeholders

	Global Climate Partnership Fund (GCPF)
	Similar approach of delivering finance through financial institutions, which the banks use to establish a green lending portfolio.
	Learn from each other on financial instruments; Put each other in contact with FIs with interest in a green portfolio.
	Component 1 - investment and advisory (financial intermediaries)

	Urban Climate Action Programme (UCAP)
	Capacity building at city level, to support city-led efforts and projects to develop energy efficient buildings and climate smart building codes.
	Workplans sharing for city-level engagement and avoid duplication/build complementarities.
	Component 2 - capacity building (public sector at city level)



B. There are also signs of raised interest in green buildings in the markets considered, and there is early evidence that some of this interest has been encouraged by MAGC. Several interviewees mentioned the idea that the private sector needs to prepare for green buildings becoming the norm. In terms of actions, a housing fund in Kenya, which received MAGC support plans to further grow its green building finance portfolio. A certification company in Vietnam reported plans for expanding to the industrial sector to achieve larger certified floorspace. In the public sector, there are some early signs that there is greater buy in for green buildings among policymakers in some countries (Philippines, Indonesia, Colombia). There was still a widespread agreement among stakeholders (developers, banks, certifiers) that more action is needed across all levels of government. In some countries (such as Mexico, Peru, Brazil, South Africa), FIs and building developers are starting to raise direct requests for support to IFC or to other developers to enter the green building market. For example, a developer in Mexico who was among the first implementers of EDGE has started to receive more questions about EDGE certification from other developers in recent years. Certification and consulting companies in Vietnam also reported getting more inquiries.
“For instance, in the office building sector, we used to actively seek out investors, telling them that eventually, they would need green buildings to stay competitive. Now, these same investors are coming to us, realising that without green buildings, they might be left behind. It’s a natural progression, and I believe other sectors will experience the same shift over time.” (Vietnam, green building consultant)
FIs and other financial and green building sector stakeholders reported that the involvement of FIs in MAGC stimulated interest in green construction within markets like Colombia, Egypt and South Africa. As one green construction organisation in Egypt summarised, the perception is that involvement in MAGC is “making noise” within the sector. This could translate into the growth of portfolios and services linked to green construction in the longer term. For example, an organisation representing the construction industry in Peru discussed how the involvement of large banks in MAGC would increase the size of the market overall. However, it is worth noting that this was an assumption rather than something that is already happening. 
[bookmark: _Toc181361041][bookmark: _Toc182236774][bookmark: _Toc189155223]5.2.2 Innovation
This section examines the innovative aspects of EDGE as a driver of transformational change. 
A. The key innovative aspects of EDGE lie in its accessibility and cost-effectiveness compared to other certifications, especially for residential buildings in developing countries. This seems to represent innovation in that it improves the green building certification process by making green certification data-driven, simpler, faster, and more affordable than other existing options in the market. Specifically, EDGE is innovative by:
Lowering the barrier to entry: By simplifying the certification process and reducing costs, EDGE enables more developers, especially in emerging markets, to adopt green building standards. Specifically, the free online self-assessment tool is seen as an innovative feature, as it encourages developers to enter the green building market by allowing to test designs (see section 5.1.3).
Creating a common language: EDGE's international recognition establishes a shared understanding and standard for green buildings. For example, in Kenya, EDGE is helping create a common standard for green buildings, which was lacking before. 
Driving further innovation in design, materials and construction techniques: By encouraging professionals to implement measures on how to achieve the energy, water, and embodied carbon savings.
The connection between innovation and transformational change lies in the assumption that an innovative way of certifying green buildings—through EDGE—is needed to catalyse a shift towards greater prevalence of green construction. While it is early to assess the impact of EDGE on a greater prevalence of green construction overall, there are early signs of validation of this mechanism. Several users interviewed as part of this evaluation mentioned how EDGE is making the process of green certification easier and is encouraging green construction. 
“So far, EDGE is very innovative and transformational, in the sense that, in real time, it's able to tell you-, it's able to show you, and quantify, the status of the building, with regards to its compliance to the EDGE principles. So, I believe that EDGE is one of the best I've come across. What I like most about it is the fact that they keep reviewing it. They keep reviewing it, to ensure that the best comes up. Things keep evolving.” (Ghana, architect)
A key consideration for the transformational potential of the EDGE platform is its long-term sustainability beyond MAGC funding. The programme should consider whether the platform should continue relying on public funds or transition to a self-sustaining model, ensuring that EDGE remains accessible and continues to drive green building market transformation after MAGC support concludes.
[bookmark: _Toc178692283][bookmark: _Toc178758692][bookmark: _Toc181361042][bookmark: _Toc182236775][bookmark: _Toc189155224]5.2.3 Capacity and capabilities 
A. There are early signs that MAGC activities can help increase capacity and capabilities, and that this has a transformational potential. The evidence gathered through this evaluation validates the hypothesis underpinning MAGC’s theory of transformational change, that capacity building is a critical driver of transformational change. Stakeholders interviewed, from different groups in the public and private sector (policy stakeholders, developers, certifiers), highlighted green building awareness as a dependency for change. There is good evidence that the MAGC capacity building activities were contributing to an increase in professional capacity. As mentioned in section 5.1.2, MAGC capacity building activities have been effective in increasing awareness, understanding and technical skills on certified green buildings. The transformational potential of advisory and capacity building has been highlighted because:
There is a need for increased knowledge and capability among staff members within FIs, to identify opportunities in the green building sector. 
“We think the challenge is finding opportunities to extend the portfolio, because not all our staff are aware of this topic, and there is a need for more capacity building so our staff can more easily identify the opportunities.” (Mexico, FI) 
Training and capacity building helps developers and consultants better understand the processes and requirements of the green building market. For example, in Ghana, green building consultants found value in hearing directly from auditors. Hearing auditor expectations improved compliance with green certification processes.
“Such workshops really help us do our job better and easier.” (Ghana certification company)
Capacity building is important for decision makers and government officials. From the perspective of building sector, it is crucial to educate the public sector about benefits of green buildings for driving wider adoption. 
“Policymakers in Vietnam are generally aware of green building initiatives, but there is still a gap in turning this awareness into action.” (Vietnam, policy stakeholder)
B. There is initial evidence that MAGC’s efforts are contributing to the development of a growing pool of skilled professionals in the green building sector. Stakeholders in the building sector have reported an increased availability of accredited EDGE experts available to hire in the market who can design, construct, and certify green buildings.
"We have seen more and more technical competent people in the green building field that are accessible to us to hire if we need, so it's easier now to have in-house capabilities to perform our services, this was not possible a few years ago." (Egypt, Certification company)
“Training programmes by IFC and partners have created a growing community of EDGE Expert professionals in Kenya.” (Kenya, building sector stakeholder)
[bookmark: _Toc178692284][bookmark: _Toc178758693][bookmark: _Toc181361043][bookmark: _Toc182236776][bookmark: _Toc189155225]5.2.4 Leverage/incentives for others to act
A. In countries where MAGC operates, there are some early signs that the programme is incentivising stakeholders to take action on greener construction. 
The high leverage ratio of MAGC’s funding (32:1 which was higher than expectations outlined in the business case)[footnoteRef:64] demonstrates the early success of the programme on this transformational change criterion. The evidence from this evaluation suggests that through MAGC activities, banks, developers and other players in the green building sector are starting to recognise the benefits of green construction. In other words, MAGC is incentivising green construction through its support offer / activities. The following findings have emerged: [64:  MAGC Business Case. Expected £10.50 to £15.90 per UK £ committed] 

Amongst banks eager to promote sustainability and local and national governments who are seeking to enhance the financial appeal of building green, MAGC has enabled them to unlock favourable financing options for developers and end users (e.g., lower interest rates, potential cashback incentives, lower licencing fees) which incentivises green construction. 
Green building certification often indicates to property investors and buyers the commitment of developers to Environmental, Social, and Governance (ESG) principles. It can therefore provide a strong marketing tool and boost the reputation of accredited developers. In this way, the certification lever incentivises EDGE take-up and the sustainable construction behaviours associated with EDGE compliance.
There is some evidence of FIs supported by MAGC having future plans to expand their green construction offering outside of MAGC (e.g., in Colombia and Kenya). The evaluation has not yet found clear demonstration of products already being offered outside of MAGC support.
A clear common theme emerged about government initiatives playing a crucial role in promoting green building practices. While some countries have shown positive policy progress (e.g., see case studies in Colombia, Kenya), others still face implementation challenges (see case studies in South Africa, India). MAGC could have a role in assisting the development of these initiatives. The development of green building codes and decrees on incentives for green construction, as in Ghana, and Colombia (both with IFC assistance) provide a clear framework for sustainable construction. Capacity building initiatives, like those supported by MAGC with municipalities in Mexico, equip stakeholders with the necessary skills and knowledge to implement green building principles. Technical incentives, such as building height index incentives for certified buildings, were also mentioned in Colombia and Peru. These are instruments that can be used by subnational governments to encourage green building take-up. Initiatives were also mentioned at the end user level, for example, property taxes: 
“For example, the property tax, which is a tax that everyone pays for a home, is already being analysed in Medellín and other municipalities to provide incentives if the home is green, [and provide] gradual reductions in that tax for those buildings.” (Colombia, building sector)
Among stakeholders (FIs, developers, policy stakeholders) who were not involved with MAGC or not been involved with IFC, several expressed interest to learn more about how MAGC could support their green building efforts, especially in subsidising certification costs. For example, an FI in Kenya shared they are keen to deepen engagement with IFC and learn from IFC's experience in other markets, in particular South Africa. 
[bookmark: _Toc189155226]5.3 Summary of case studies
This section summarises findings from the five case studies carried out in this evaluation (in Colombia, India, Kenya, Vietnam, and South Africa). More information on case study selection and MAGC activity in each country can be found in the Case study annex.
Key findings across case studies
MAGC is achieving early success in promoting green building practices across different contexts, though market maturity and specific challenges vary by country. MAGC's concessional blended finance for FIs has shown promising results in some countries. The advisory and capacity building has contributed to an improved understanding of green buildings among developers and financial institutions. 
MAGC's success is influenced by a combination of factors, some of which are external and pre-existing MAGC, namely government support, private sector engagement, financial market maturity, and consumer awareness. In Colombia and South Africa, supportive policy frameworks and active developer participation, coupled with available green financing options, have driven significant market penetration of EDGE-certified buildings. For example, Colombia demonstrates policy progress at the municipal level due to its decentralised structure, and South Africa benefits from supportive frameworks like the National Development Plan. However, implementation gaps persist. Vietnam's success in capacity building, through training and university partnerships, demonstrates the programme's potential, but limited government support and consumer demand hinder wider adoption. Kenya's nascent green building market faces challenges with high costs, limited local capacity, and low consumer awareness, despite MAGC's contributions to awareness-raising and green finance product development. In India, MAGC's influence is primarily seen within financial institutions, with limited awareness among other stakeholders. Both Kenya and India face challenges with policy implementation and a lack of standardised green building definitions. Across all contexts, access to affordable green finance and materials remains a critical barrier to wider adoption.
Case studies resident focus groups reveal a mixed picture regarding the lived experience of green buildings. While residents in Colombia and Vietnam appreciate the benefits of improved air quality, reduced utility bills, and pleasant surroundings, those in South Africa expressed a disconnect between marketed sustainability and their reality, citing issues with accessibility, build quality, and limited cost savings. This highlights the need for developers to ensure that the promised benefits translate into tangible improvements in residents' lives. In Kenya, resident awareness of green building benefits remains low, hindering developer efforts to differentiate green projects. This highlights the need for developers and policymakers to effectively communicate the value proposition of green buildings to consumers. 

Colombia 
Colombia is a leader in green buildings and EDGE certified buildings within Latin America and globally. Construction industry stakeholders have noted demand for buildings is increasing (nearly 18 million square meters are certified with EDGE).[footnoteRef:65] Advisory support provided through MAGC component 2 market level work has been effective at enhancing in-country knowledge and use of EDGE (and EDGE Advanced). EDGE has been well received generally, with companies adopting it as part of their construction strategies. Residents of EDGE buildings also noted benefits of construction to this standard, such as significant energy and water savings. The success of deploying MAGC in Colombia has been facilitated by IFC partnering with Camacol. Camacol used their channels of communication to active promote the MAGC project, spreading awareness within the building sector and wider market. [65:  IFC (2024) MAGC Logframe and disaggregated data.] 

The main barriers to expanding green construction are limited knowledge amongst construction companies about sustainable buildings, especially in small and medium sized companies. MAGC has played some role in overcoming perceptions among FIs and construction companies that green buildings are expensive compared with their benefits. Capacity building activities have started to change policymaker knowledge about green construction generally. 
Stakeholders expressed a need for increased activity focused on raising awareness of the benefits of green construction. Another barrier to green construction is the low capacity for strengthening public policy, such as implementing tax and urban incentives for sustainable buildings. Stakeholders felt incentives at national and local level and changes to the regulatory environment would provide long-term conditions for a transition to green construction. Schemes such as tax incentives or technical incentives for developers (e.g., height index or similar technical benefits when building green) were highlighted as being beneficial. A key recommendation is to enhance the dissemination of information regarding the benefits of sustainable buildings to both the construction sector and consumers. This strategy positively influences market dynamics from both the supply and demand sides.

India
India's green building market is experiencing growth, particularly in the commercial and government sectors, driven by market demand and policy mandates respectively. The latest data available on the overall certified green building space shows that it represents only a small fraction of new construction (2%).[footnoteRef:66] Several barriers hinder wider adoption, including a lack of standardised definitions for "green building," low consumer awareness about long-term benefits, and implementation challenges stemming from cultural preferences and contractor misinformation. The residential sector lags behind commercial and government buildings in green building adoption due to cost concerns, limited buyer awareness, and difficulties aligning occupant behaviour with sustainable practices. [66:  International Finance Corporation. (2023). India Green Building Market Maturity Sheet. https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-India-Green-Building-Market-Maturity-Sheet.pdf] 

MAGC's primary contribution in India has been related to financial institutions. Advisory services have contributed to enhancing the understanding of green building investments and developing internal guidelines for green housing projects. Capacity building efforts have also improved financial institutions' ability to support green construction. However, awareness of the programme itself remains limited amongst other key stakeholders, including developers and policymakers. While MAGC has facilitated the development of some green finance products, the uptake remains moderate due to the need for more attractive financing terms and incentives. To sustain green building initiatives, continued technical support and guidance should be provided to stakeholders, including strategies for post-MAGC activity. Creating more attractive financial products and incentives, such as subsidies and concessional loans tied to green certifications, can further incentivise adoption.

Kenya 
While still at the nascent stage, green construction is a growth sector in Kenya. Green construction and certification is limited to commercial and high-end properties rather than in affordable housing. Despite this, it is a sector which constitutes a significant portion of housing demand. There are some signs policymaking is changing to encourage green construction. An example is the inclusion of sustainability provisions in the new national housebuilding code. However, there are limited incentives for green construction nationally or locally. There is also limited bottom-up demand for green construction. Kenya relies on traditional construction materials, and lacks capacity to manufacture green construction materials locally, which makes purchase of materials expensive, especially for small scale developers. In order to tackle these two issues, MAGC should develop a comprehensive stakeholder engagement and communications strategy to build awareness and to leverage local multipliers. This will help to foster a community of practice among developers, contractors, and consultants.
The influence of MAGC is mostly clearly seen through the expansion of EDGE, which is the leading green certification standard in Kenya.[footnoteRef:67] EDGE is widely used as a simple and affordable standard, although narrow in scope. LEED and Green Star standards are seen as more tailored regionally and wider ranging in terms of sustainability factors considered.  [67:  EDGE (2020). KENYA GREEN BUILDING MARKET SNAPSHOT 202. Source: https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-Kenya-Green-Building-Market-Maturity-Sheet.pdf] 

MAGC has started to have some impact on the willingness of financial sector institutions to expand their green construction portfolio. For example, IFC worked with an organisation in the financial sector to develop internal capacity and green construction products, to scale up their green building business. Interest in green construction mainly lies with larger banks, with smaller banks not yet seeing the economic rationale for investing in this sector. Awareness of green construction and capacity building through MAGC in partnership with the Kenya Green Building Society has been very successful, although developers overall still lack technical knowledge of green buildings. Recommendations for MAGC mainly centre around continuing capacity building work, especially for smaller developers. MAGC can assist banks with the structuring of compelling green construction lending products and provide credit enhancement to enable more attractive pricing. 

Vietnam 
The green construction sector has tripled in the last five years, with 10 million m2 of buildings certified to a green construction standard by 2024.[footnoteRef:68] This growth is expected to slow over the next five years. Green construction is led by voluntary adoption of sustainable practices by the private sector. Government policy and incentives (such as tax breaks) are underdeveloped. Developers continue to overestimate costs, believing green construction is 30% more expensive that traditional construction. There is little bottom-up demand for green construction, with homebuyers unaware and not prioritising green construction standards in their purchasing decisions.  [68:  https://www.reccessary.com/en/news/vn-market/green-certified-building-grows-30-vietnam ] 

FIs lack detailed green loan offerings or policies for green financing, meaning it makes up minimal share of credit market. FIs consider the incentives provided by organisations like IFC insufficient to offer preferential rates to developers. Targeted finance for projects with leading FIs would provide strong exemplar projects, encouraging conservative FIs to adopt green buildings. MAGC has been felt to improve knowledge and awareness of green construction, especially the EDGE certification standard, with over 300 EDGE experts trained[footnoteRef:69]. This has not translated into any regulatory change which would unlock a wider transition to green construction standards. Key recommendations for the programme include focusing on developing targeted support for diverse stakeholders, particularly FIs, and explore emerging markets beyond Ho Chi Minh City. [69:  As reported by the IFC Vietnam office, including also trained but not accredited experts] 


South Africa 
MAGC in South Africa has demonstrated early success, evidenced by increased stakeholder engagement and the construction of EDGE-certified buildings across various sectors. Developers are incorporating green building practices, driven by MAGC's capacity-building and the availability of green finance products from leading FIs. EDGE certification market share has risen to 17% since the introduction of EDGE in 2015 in the country,[footnoteRef:70] and has a cumulative number of EDGE projects of 502 as of FY24 (increased by 133 since the previous year).[footnoteRef:71] The South African context presents both enabling and hindering factors. Growing public awareness, supportive frameworks like the National Development Plan, and engagement from FIs offering sustainability-linked loans and green bonds are positive influences. However, challenges persist, including policy implementation gaps and perceived high upfront costs, inconsistent policy implementation, regulatory complexity (e.g., fluctuating frameworks), limited access to affordable green materials (often requiring imports). There are also misconceptions about cost and feasibility, particularly in lower-income communities. Key recommendations mainly concern the financial ecosystem (facilitating knowledge sharing and best practice exchange among FIs and encourage ambitious targets) and the enabling environment (engaging policymakers in evidence-based advocacy).
 [70:  IFC (2023) South Africa Green Building Market snapshot, https://edgebuildings.com/wp-content/uploads/2023/11/IFC0077-2023-South-Africa-Green-Building-Market-Maturity-Sheet.pdf]  [71:  IFC MAGC annual report 2024] 

[bookmark: _Toc189155227]6 GEDSI Learning
As laid out in the scoping report, GEDSI was not a consideration in MAGC’s business case[footnoteRef:72] and design phase. It is, therefore, not an objective for IFC nor embedded into monitoring processes. However, it is an objective of the evaluation to identify GEDSI learnings and whether there are missed opportunities in implementing GEDSI. This section summarises the findings, conclusions and recommendations from the analysis on GEDSI Learning[footnoteRef:73], answering the learning question:  [72:  MAGC Business Case, IFC, 2018. https://science-and-innovation-network.s3.eu-west-2.amazonaws.com/BEIS+ICF/MAGC/MAGC+Business+Case.docx ]  [73:  The full findings and analysis can be found in the GESDI Learning annex published here] 

“What opportunities did arise/were missed during MAGC delivery on Gender Equality, Disability and Social Inclusion (GEDSI)? How could we address GEDSI in future programme design?”
The section highlights several unintended possible GEDSI benefits that MAGC may be able to achieve.
A. A key finding from this early outcome phase is that the potential for green buildings to reduce the cost of living for marginalised groups is highly context-specific. Stakeholders at the T0 (programme) level hypothesised that increased energy and water efficiency can lower utility bills and residents of green buildings in Vietnam and Colombia noted that their energy bills had been reduced. However, evidence from across the stakeholder groups demonstrated that the wider policy context is a key factor in determining who receives savings. Interviews with T2 (countries with substantial MAGC activity) and T3 (case study countries) level stakeholders demonstrate that GEDSI is often not integrated into the design of green building programmes. This means organisations do not have to ensure that green buildings are accessible for marginalised groups. All new DENZ ICF programmes are now required to incorporate GEDSI into programme design. Interviews with T2 and T3 stakeholders in Ghana and Egypt demonstrated low awareness amongst stakeholders of the relevance of GEDSI considerations in green buildings. In Colombia, stakeholders reported that new social housing buildings are often purchased by individuals who can afford to buy other forms of housing. This results in fewer green buildings being available to those from lower-income households. In the Philippines, stakeholders reported that green buildings are predominantly high-end residential properties, thus not accessible to lower-income groups. This reflects findings from T0 stakeholders that mitigation outcomes for affordable housing are minimal compared to high end and commercial buildings which typically have much higher energy usage, meaning the savings associated with green buildings are higher. Financial support mechanisms, such as the EDGE self-build certificate programme, have shown promise in making green housing more accessible. 
B. Some T0 stakeholders and T3 stakeholders in Kenya and Vietnam hypothesised that green buildings could be more accessible for people with disabilities. There is currently insufficient evidence on whether this could be an outcome of green buildings. To gather evidence to further understand this hypothesis, we conducted desk research to identify best practices and examples of how green buildings can be made more accessible. The aim was to provide learnings for future programme design. The desk research demonstrated that ensuring green buildings are accessible is important. It ensures people with disabilities can adapt to climate change and gain from lower energy costs and other benefits. To combat eco-ableism,[footnoteRef:74] there is a need for collaboration between architects, designers, and accessibility experts to ensure that inclusive design principles are incorporated into building projects. Further research is needed to understand how green construction can benefit people with disabilities. The final phase of this evaluation will seek to gather more evidence against this. [74:  A term coined by disabled and neurodivergent environmental activists to name and highlight the issue of ableism (discrimination toward disabled people) which arises in environmental policy, planning, and activism.] 

C. Green buildings have the potential to improve the standard of living for marginalised groups[footnoteRef:75] through thoughtful design, improved health and well-being, and community engagement. For example, T0 level stakeholders described a green building project in Johannesburg, South Africa which provided safe, clean and affordable housing for single mothers. This demonstrates how designing green buildings with end users’ needs in mind can improve the quality of living for people in marginalised groups. It highlights that this should be a key consideration for green building programmes aiming to have a social impact. Person-centric and community-focused initiatives can enhance quality of life, though accessibility remains a concern.  [75:  This could be any group that faces discrimination due to the interplay of their personal characteristics, including gender, sex, ethnicity, sexual orientation, social class etc. in the society.] 

D. MAGC has made strides in encouraging women to become EDGE Experts accredited and participate in the green building sector. This helps women overcome barriers to entering and advancing in the construction sector. Targeted initiatives have encouraged more women to become EDGE Experts accredited, with a total of 642 female EDGE auditors and Experts in MAGC countries since inception (48%). Examples of valuable training and mentorship delivered as part of MAGC for women in the construction sector have been found in case study countries (South Africa, India), and other countries (Ghana), and awareness events have been held in Kenya and the Philippines. Continued support for women to enter and succeed in the building sector is crucial, however there isn’t a specific target for this training in the programme, making it difficult to understand the planning of these activities going forward. Externally, in order for these initiatives to be most impactful, broader cultural changes are needed within the industry to address issues such as perceived gender roles, low inclusivity in the workplace and access to training.
E. A range of stakeholders highlighted MAGC’s potential to achieve unintended broader social benefits, such as revitalising neighbourhoods and creating job opportunities through urban regeneration projects. For example, projects can provide opportunities for upskilling and supporting construction workers, such as a programme in Colombia providing literacy training on construction sites. However, a potential unintended risk associated with the programme is community displacement, which can occur when green building projects drive up property and living costs. This is a key aspect when integrating GEDSI considerations into MAGC. While developers have primary responsibility for mitigating this risk, MAGC can play a role by rigorously monitoring project adherence to affordable housing targets, ensuring they reflect local affordability needs.
The following recommendations have been identified:
Integration of GEDSI into programme design: A clear policy decision is needed on whether to prioritise GEDSI outcomes in future iterations of MAGC. GEDSI is not currently part of the MAGC business case or theory of change, nor are GEDSI outcomes required by DESNZ. If this is agreed upon, GEDSI principles need to be integrated into new iterations of the programme from the outset, rather than retrofitting them later on. Separate funding for GEDSI initiatives would help ensure adequate resources. Social impact outcomes could be achieved, without losing the reportedly higher mitigation outcomes associated with green construction of mid-end and luxury buildings. This would reduce the risk of climate disbenefits and ensure the programme aligns with government priorities on the integration of social inclusion benefits into climate finance programming. IFC and DESNZ should work closely with GEDSI experts to identify key entry points and develop contextually relevant indicators and strategies.
Promoting women's participation: Expanding targeted training and support for women to become accredited EDGE Experts would support greater take-up and tackle sectoral barriers. Offering additional mentorship programmes and other support programmes could support the reduction of barriers to entry.
[bookmark: _Hlk187227833][bookmark: _Hlk187227850][bookmark: _Hlk181092579][bookmark: _Hlk181092590][bookmark: _Hlk181092608]Inclusive policies: IFC can encourage EDGE certification providers to incorporate inclusive policies into their certification processes, for example including GEDSI in initial information sharing, including guidance and recommendations in the administration agreements signed with IFC, and integrating discussion into catch ups and information sharing/updates. IFC may also be able to encourage FIs to incorporate GEDSI features into their green building projects and products, such as setting quotas for women in the workforce for green building projects and working with and supporting women-led SMEs as part of projects. This can also be a recommendation for developers and financial institutions directly.
Increasing monitoring and evaluation of GEDSI outcomes: If future iterations of MAGC include GEDSI outcomes, it will be important to have GEDSI indicators in the Logframe. The GEDSI annex contains a list of suggested GEDSI indicators that would support monitoring processes and ensure that green construction initiatives are inclusive and equitable. There will also be a need to systematically capture and share GEDSI lessons to support wider sector learning and improve future programming.
Prioritising a collaborative, multi-sectoral approach to facilitate the inclusion of GEDSI: Strong partnerships between IFC, DESNZ, GEDSI experts, developers, investors, communities, and government agencies are crucial for aligning green building initiatives with broader social goals and maximising unintended positive social impact even if MAGC does not prioritise GEDSI outcomes.
By addressing these recommendations, future green construction programmes can help distribute the benefits of sustainable building practices more equitably. This can promote inclusivity and improving the standard of living for marginalised groups.


[bookmark: _Toc189155228]7 Value for Money
The assessment of Value for Money (VfM) directly responds to the evaluation question:
“To what extent is MAGC investment providing Value for Money for HMG?” 
The VfM evaluation follows the 5e approach, which looks at the five criteria of economy, efficiency, effectiveness, cost-effectiveness, and equity. The evaluation explores these criteria separately and triangulates findings from each to form a coherent assessment of overall value for money.
The detailed VfM assessment is reported separately in the Value for Money evaluation annex, accompanying this report. It draws on a review of programme documentation and research conducted for this evaluation, and thus is only able to deliver an interim assessment at this current stage. The key criteria of effectiveness (whether the value created by the programme exceeds its costs) and cost-effectiveness cannot yet be assessed due to the fact that the benefits and impacts of the programme are yet to materialise. 
The evaluation rated the criteria of Economy and Equity as ‘good’, and Efficiency as ‘adequate’. The main barrier to value for money at this stage are the delays the programme experienced in the early years of delivery, which subsequently delayed achievement of outputs to time. Initial setup challenges, mainly due to the COVID-19 pandemic and uncertain demand, slowed component 1's progress, delaying finance mobilisation and shifting timeline expectations while maintaining financing amount targets. More recently, however, the programme has made significant progress and is now achieving and even exceeding some milestones and output targets, albeit not all. A continuation of this progress could well ensure that the final rating will be improved. 


Table 7.1: Summary of VfM assessment
	Economy
	Efficiency
	Effectiveness
	Cost-effectiveness
	Equity

	Good
	Adequate
	N/A
	N/A
	Good

	Administrative and management costs are exceeding the budget only slightly and these deviations are justified and small[footnoteRef:76].  [76:  Deviations occurred regarding staff time required by the programme within DESNZ, which was more than was originally estimated in the business case. ] 

	Most outputs were achieved in a timely manner, and delays have been (partially) caused external factors. Outputs and outcomes are generally delivered in line with budget expectations. 
	Due to the interim nature of this assessment, an assessment of value for money generated under the effectiveness criteria is premature.
	Due to the interim nature of this assessment, an assessment of value for money generated under the cost-effectiveness criteria is premature.
	Evidence exists of organisational efforts to improve gender equality within IFC. Additionally, there is evidence of programme activities resulting in benefits to women and marginalised groups, and of GEDSI learnings generated throughout the programme to be taken into consideration. 




[bookmark: _Toc189155229]8 Conclusions, recommendations and lessons
The evaluation has identified conclusions about the programme’s outcomes, recommendations for the programme, and lessons learned that could be applied more broadly in the context of financial support to green buildings in emerging economies. To facilitate reading and ensure rigour, cross-references are made to the findings presented in sections 5, 6 and 7 where relevant. All conclusions, recommendations, and lessons have been reviewed by the programme teams at DESNZ and IFC. The evaluation team also held a workshop with DESNZ and IFC teams to discuss and test the recommendations’ feasibility.[footnoteRef:77] The recommendations presented in this chapter reflect the feedback incorporated from these review processes.  [77:  The workshop was held on 26th February 2025, in an online format, and included representatives from both DESNZ and IFC programme teams.] 

[bookmark: _Toc178758699][bookmark: _Toc189155230]8.1 Conclusions
Overall, the evaluation found that the early outcomes of MAGC observed so far are in line with the programme Theory of Change. Also, the different pathways to change seem to be valid in practice. The following conclusions can be drawn from this evaluation:
1. The MAGC programme has exceeded expectations on deals closed at this stage of the programme, has achieved a high ratio of public finance mobilised, and has performed strongly on mobilisation of private finance. The advisory component has played a crucial role in generating interest among FIs in green construction, closing deals and helping FIs to add green construction products to their lending portfolio. Disbursement of MAGC funds, however, has been slower than expected. This is partly due to macroeconomic conditions (e.g., the COVID pandemic), and to the considerable use of PBIs. While these instruments are working well for mobilising IFC finance, they drive a slower disbursement of MAGC funds than other instruments (e.g., debt and equity). In addition to this, and although the mobilisation of private finance has been high, other instruments such as equity may be able to mobilise even more finance. Finally, if an aim of MAGC is to pilot a new way of incentivising green buildings, using a more varied range of instruments would provide more lessons on what works, why, and in what contexts.
2. MAGC is being effective at helping FIs assess risks of green building finance, but project costs of green buildings are still a concern in several case study countries (Kenya, India, South Africa). The largest barriers pertain to cost and availability of materials, upfront capital expenditure, and long-term operational costs. PBIs have been used in MAGC mainly to offset the cost of certification, while other instruments like concessional senior/subordinated debt and equity may be better suited to address market barriers related to incremental costs and upfront capital expenditure.
3. The capacity building delivered as part of MAGC, and the strong presence of IFC, were key to inform outcomes on understanding and valuing green buildings. As presented in section 5.1.2 (findings A, B, C), events and workshops have been successful in building understanding and creating connections among developers and certification companies. Further capacity building efforts should focus more on the demand side (to increase end users demand through a bottom-up approach), and policy and regulatory side (with policymakers, as shown in finding D in section 5.1.2).
4. EDGE is demonstrating its strength as a tool for green certification, gaining traction in many countries and showing a potential to drive green construction take-up (findings A, B, C in section 5.1.3). Findings in section 5.1.3 (see finding D) show that where other certifications are prevalent, such as LEED or national certifications, this is often due to a stronger reputation in the country and links with existing financial incentives. MAGC approach to supporting projects that use equivalent certifications is working well at supporting green construction without being too prescriptive on the tool. There could still be value in promoting EDGE and training EDGE experts in countries where other certifications are prevalent, especially if EDGE is more ambitious or shows clear advantages in specific market segments (e.g., residential). However, the overall added value of these activities may be lower in these countries, as other tools may also be suitable and be the ones already used by government stakeholders. 
5. The EDGE platform is well-established and has an exponentially growing user base. This has raised questions regarding i) its long-term sustainability beyond external public funding and ii) a potential distortion effect which a publicly funded tool may have in hindering development or uptake of other certifications (e.g., LEED is privately funded). While the low cost of certifying EDGE has been a key factor driving uptake, it is significantly lower than other certifications. MAGC funding is used for both improvement actions (e.g., EDGE Retrofit), but also ongoing maintenance and operational improvements. To ensure MAGC funding continues to be used to directly address market failures, funding ought to be targeted at where gaps still exist (locally and globally in terms of raised ambition).
6. Related to the approach of MAGC, evidence so far validated the need for a holistic approach targeting the whole system. In particular, the combination of financial and policy initiatives and capacity building (see finding A in 5.2.4). A very strong theme across all interviewee types was around the role of government incentives (for example, in the form of financial or technical incentives) and regulation. These seem to be key factors driving adoption of green construction across the countries considered. Incentivising governments to change the regulation and policy landscape could be an important avenue for increasing the effectiveness and penetration of concessional finance programmes such as MAGC.
7. There are some early signs that transformational change could be likely (see findings in 5.2). On the 5 point scale of the ICF methodology to calculate KPI15 (extent to which ICF intervention is likely to lead to transformational change) the current score of MAGC is 4: Partial evidence that suggests transformational change is likely.[footnoteRef:78] However, to drive transformational change, MAGC should focus on addressing the strongest barriers to green construction take-up, including high upfront costs (through subsidies), limited awareness of savings benefits among end users (continued support for within-country promotion and communication), and the need for stronger evidence of green building benefits (such as through research component activities). [78:  Please refer to the technical annex for more details on KPI15 and calculation of the score.] 

8. In terms of value for money, while it is too early to assess this at interim stage, stakeholders are overall confident that the programme is delivering good value for money. As shown in the VfM findings in section 7, the delays the programme experienced in the early years of delivery subsequently delayed achievement of outputs to time. More recently, however, the programme has made significant progress and is now even exceeding some milestones and output targets. A continuation of this progress could well ensure that the final rating will be improved.
9. In regard to GEDSI learning (see findings A-E in section 6 of this report), research in this phase indicates that while green buildings offer potential GEDSI benefits. They can improve the standard of living for marginalised groups, and the programme demonstrates progress in encouraging women's participation in the sector. However, realising these benefits requires a context-specific approach. For a green construction programme like MAGC to effectively deliver GEDSI outcomes, GEDSI needs to be integrated at design stage through key entry points. 
[bookmark: _Toc178758700][bookmark: _Toc189155231]8.2 Recommendations
[bookmark: _Toc189155232]1. Investment and advisory: the first component of MAGC could consider the following recommendations:
For the current iteration of the programme: 
IFC should consider how well the instruments used with MAGC funds are addressing the market barriers identified and consider piloting other financial structures, such as:
· Instruments to help developers absorb the risks of building green compared to traditional construction (e.g., higher cost of materials, potential low demand for green buildings, etc.). These could take the form of concessional equity, returnable grant type structures, or finance working capital through Working Capital facilities.
· Guarantees to increase willingness of FIs to allocate capital to higher risk projects like green buildings, for instance in the form of a Guarantee fund or a First loss facility for lenders. These would need to be accompanied by advisory services, which has proved effective at increasing FIs’ willingness to take these risks.
DESNZ should consider the trade-offs in the predominant use of PBIs and provide guidance accordingly to IFC on how to proceed with new deals. The trade-offs with PBIs are:
· Higher mobilisation of IFC funds with a small amount of MAGC funding, allowing MAGC to close more deals with more FIs. However, this instrument may be less effective at leveraging private funding than other instruments such as equity.
· PBIs have been used to address the barriers of cost of certification and to subsidise the purchase/rent for home buyers; however, barriers faced by developers (cost of materials and operational costs) have not yet been effectively addressed.
· By focusing too much on PBIs, MAGC is producing limited lessons on other financial instruments.
Priority: High – it could improve private finance mobilisation and promote learning in the programme.
Feasibility: Medium – the deal structuring takes into consideration multiple aspects, including FIs appetite and the principles for the use of concessional finance in private sector operations,[footnoteRef:79] and there may be valid reasons for the high use of PBIs.  [79:  https://www.ifc.org/content/dam/ifc/doc/mgrt/ifc-blendedfinance-fin-092021.pdf ] 

For future iterations of the programme: It is recommended to maintain the integrated approach of providing advisory support alongside financial instruments within component 1. This model has proven successful (see findings A, C, D in 5.1.1) and should be continued to maximise impact. 
Priority: High – it is crucial to maximise impact.
Feasibility: High – it relies on current successful model.
2. Capacity building for the public sector: Capacity building for the public sector has proved effective; however, IFC has more experience engaging private than public actors and delivering more activities to more actors, while necessary, may be resource intensive. To ensure efficient and effective use of resources, DESNZ and IFC should leverage more the Embassies and focus capacity building for the public sector in countries where:
there is a lot of appetite for involvement from the Embassy (India, Peru, South Africa, Colombia) 
the public sector is the main actor driving green construction (Philippines, Indonesia, Colombia, Kenya).
Embassies would help IFC to identify and engage the right stakeholders for capacity building, and they could also help to link MAGC to other ICF programmes. This will allow IFC to focus its resources on delivering training.
Priority: High – strengthening embassy engagement can significantly enhance the effectiveness and reach of public sector capacity building efforts.
Feasibility: Medium – the MAGC team should assess the capacity, available resources, and scope for involvement of embassies on a country-by-country basis. 
[bookmark: _Toc189155234]3. EDGE improvement: consider the sustainability of the EDGE platform in the long-term. To maximise MAGC value for money and ensure transformational change, in the long-term, IFC and DESNZ should consider the possibility of the EDGE platform becoming self-sustainable, gradually reducing public funding in the future. Potentially, the certification fees could be increased slightly (up to a point that does not discourage certification) to gradually increase the private funding ratio. Ideally, public funding from MAGC should be gradually phased out for ongoing maintenance and operations of the platform. For example, in comparison, LEED is largely self-funded through membership and certification fees. If feasible within the cost model, DESNZ may consider targeting its funding under component 3 only on specific improvement actions addressing clear gaps in the market (e.g., inclusion of new dimensions or features where other / local certifications do not already provide a solution or continue the upgrades to raise the ambition of EDGE substantially and higher than other certifications).
Priority: Medium – it is necessary to think of the long-term strategy for the EDGE tool and its sustainability once MAGC finishes, but it is not an immediate priority unless DESNZ is interested in reducing funding or redistributing it among components.
Feasibility: Medium – implications for the cost model should be assessed as the UK is the primary funder of EDGE.
[bookmark: _Toc189155237]4. GEDSI: As shown in section 6, the following opportunities for the current and future iterations of the programmes were identified:
Within the current MAGC programme: There is an immediate opportunity to champion GEDSI by expanding existing targeted training and mentorship initiatives to support women in becoming EDGE Experts accredited and overcoming sectoral barriers. The expansion of existing targeted training and mentorship initiatives should prioritise:
· Countries with greater gender disparity in EDGE expert accreditation (tracked in the Logframe).
· Partnering with local councils and associations, which appears to be a useful strategy to reach women in the sector/ who want to work in the sector as well as delivering the training (e.g., following the example of the IFC-run training sessions in Ghana and South Africa in partnership with the Association of Female Architects).
· Countries where there are not already existing initiatives, to ensure additionality (e.g., in Kenya there is an organisation that provides skills training and apprenticeship opportunities in green construction for youth and women and partnering with local vocational training institutions to develop a talent pipeline).
Priority: High – there is an opportunity for GEDSI outcomes in the current programme.
Feasibility: Medium – Training for women in the construction sector is an existing activity within the programme that can effectively support GEDSI outcomes, and therefore a planned expansion of this training can be considered feasible within the current programme. However, expanding training and initiatives would require additional effort from IFC or prioritisation of training activities.
Looking ahead to future iterations of MAGC: It is recommended to integrate GEDSI considerations from the outset, starting with a clear policy decision on the environmental and social impact of the programme and allocate dedicated funding. Developing contextually relevant indicators and strategies in collaboration with GEDSI experts would be crucial. The list of suggested GEDSI indicators in the GEDSI annex provide a starting point for these discussions. Furthermore, systematically monitoring and evaluating GEDSI outcomes, including through the Logframe, would ensure accountability and facilitate sector-wide learning. For example, tracking gender representation of participants in MAGC training sessions would support monitoring processes and ongoing need for women-specific training, as well as build knowledge on inclusion in uptake of training opportunities. However, it is recognised this can only be actioned in a future iteration of the programme. Finally, prioritising a collaborative, multi-sectoral approach, involving IFC, DESNZ, GEDSI experts, developers, investors, communities, and government agencies, would be essential for aligning green building initiatives with broader social goals and maximising positive impact.
Priority: High – to be integrated into consideration for a potential new iteration of the programme.
Feasibility: Medium – there is an opportunity to structure the new programme with GEDSI considerations, requiring buy in from all parties.
5. Coordination with other ICF programmes: The unique nature of MAGC highlights the need for strategic planning and coordination within ICF to maximise cross-programme learning and impact. There is an opportunity for MAGC to actively seek opportunities to coordinate with other ICF programmes to share lessons learned and realise synergies. UK Embassies can play a key role in facilitating these linkages. Specific opportunities include:
Engaging with the Global Climate Partnership Fund to exchange insights on effective financial instruments for green lending and identify target financial institutions. 
Collaborating with the Urban Climate Action Programme to coordinate city-level capacity building on energy-efficient buildings and avoid duplication of efforts.
Exploring potential partnerships with other ICF initiatives in the green construction or urban development space.
The MAGC team could establish communication channels between programmes or between Embassies and IFC, and plan periodic coordination sessions. Implementing this recommendation can help increase MAGC's impact by leveraging complementary efforts and avoiding duplication of efforts.
Priority: Medium – coordination with other ICF programmes is a valuable force multiplier but may require more time and effort to implement.
Feasibility: Medium – connecting with other UK government-funded initiatives should be feasible with DESNZ support, but the extent of coordination will depend on the alignment and resources of the other programmes.
[bookmark: _Toc178758701][bookmark: _Toc189155238]8.3 Wider lessons 
This evaluation has identified the following wider lessons, that go beyond the programme itself and could be relevant for other programmes.
[bookmark: _Toc189155239]1. MAGC's holistic approach, targeting green construction through investment, advisory services, capacity building, and research, is very relevant for the green construction sector (as shown throughout section 5). This provides a valuable model for other programmes. However, effective implementation requires careful timing of the different components, for example, timing of the research component and timing public sector engagement – see section 5.1.4. Robust mechanisms to ensure all components inform and reinforce each other would be required.
2. Disbursement has been heavily impacted by COVID-19 and this led to a revision of the targets in 2021. This was a circumstance which could not have been foreseen, and MAGC is starting to recover from these delays. Disbursement by FIs to end beneficiaries is also being slower than anticipated, and according to FIs interviewed this is because designing the financial instrument, training their staff, and closing operations takes longer than originally anticipated in the MAGC Logframe. Other programmes that operate as a second-floor facility should learn from this experience and anticipate that disbursement by FIs may be slow. 
[bookmark: _Toc189155241]3. Policy support and its effective implementation are key enablers to market transformation (see section 5.1.2 and 5.2.4). MAGC's experience demonstrates the need for both strong policy frameworks and robust implementation mechanisms. MAGC's technical assistance has demonstrated its value in supporting policy development and implementation, particularly in creating green building incentives (see 5.1.2). Continued and expanded investment in policy support and implementation capacity building is a high-impact opportunity for MAGC and for similar programmes.
4. The approach of delivering MAGC in a high number of countries reduced risks of under-delivery due to political shifts (e.g., where progress in some countries is slow, this is offset by faster progress in other countries). This is a positive aspect of the programme enabling flexibility.
[bookmark: _Toc189155243]5. MAGC's experience with GEDSI (see section 6) highlights several key lessons:
It is important to integrate social inclusion considerations from the outset of green building initiatives. This experience offers critical lessons for future programmes. To ensure that the benefits of green building practices are distributed equitably and reach marginalised groups, it is required to effectively incorporating GEDSI from the initial design phase. Commitment to social inclusion from partners and beneficiary organisations and partnership on these issues is crucial to achieving these changes. This highlights a need for broader commitment to GEDSI within the sector. 
Financial barriers remain a significant challenge for the inclusion of marginalised groups in green building initiatives. MAGC's use of financial subsidies and concessional interest rates has shown potential in making green housing more accessible. Future programmes should continue to explore and expand these financial mechanisms, linking them with local government incentives and international funding sources to enhance affordability for lower-income households.
Successful green building projects have demonstrated the value of involving future residents in the construction process and supporting community-led initiatives. This approach not only enhances the living environment but also fosters social cohesion and empowerment. Future programmes should prioritise community engagement and empowerment, ensuring that local voices are central to the planning and implementation of green building projects. This can be used to inform effective people-centric design which enables the provision of higher quality housing.
Legislative and policy environments play a crucial role in the success of green building initiatives. Aligning programme objectives with supportive policies, such as those mandating social housing and accessibility, can enhance the inclusion of marginalised groups. 
6. To accelerate the uptake of green construction, especially in the residential sector, it is important to address both supply and demand-side barriers. Component 2 has effectively built the capacity of developers and other supply-side actors (see section 5.1.2). The evaluation identified two key demand-side barriers: limited awareness among end users about the benefits of green buildings, and insufficient capacity among sales teams to effectively communicate these benefits to potential buyers. The final evaluation will further assess the extent to which MAGC is addressing demand-side barriers and identify any opportunities for the programme to target these barriers.
[bookmark: _Toc189155244]8.4 Use and influence 
The DESNZ and IFC programme teams have had the opportunity to comment on the draft findings, recommendations, and lessons. This report and its annexes reflect those comments. The evaluation findings have been and will continue to be disseminated according to an influence plan (presented in Annex 9 of the Technical Annex). The plan targets two main groups: 
Stakeholders internal to the programme: Evaluation and programme management teams at IFC and DESNZ and other relevant teams in the governance and leadership of the programme. Dissemination activities to these groups include emerging findings and learning workshops. Two of which have already happened with DESNZ and IFC teams, one focused on the MAGC Theory of Change, the other on recommendations from the process evaluation. The rest are planned after the interim evaluation phase.
Stakeholders external to the programme: Governance stakeholders of other programmes, in-country MAGC stakeholders, wider evaluation community, green construction stakeholders. Dissemination routes for these groups will use channels like conferences, seminars and workshops and will happen after the end of the interim evaluation phase.
By tailoring communication formats and cadences towards diverse stakeholder needs, the influence plan aims to optimise real-world impact beyond the evaluation itself.
This publication is available from: www.gov.uk/desnz [replace with direct URL if known] 
If you need a version of this document in a more accessible format, please email alt.formats@energysecurity.gov.uk. Please tell us what format you need. It will help us if you say what assistive technology you use.
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