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A. SUMMARY AND OVERVIEW 
Description of programme 
The Sustainable Infrastructure Programme Latin America (SIP-LA) is a £177.5m bilateral programme funded through the UK’s International Climate Finance (ICF), via the UK’s Department for Business, Energy and Industrial Strategy (BEIS) and delivered by the Inter-American Development Bank (IDB). SIP-LA supports partner countries to achieve their emission reduction commitments by mobilising private investment into low carbon infrastructure. The programme provides public and private sector technical assistance alongside blended finance investments in Brazil, Colombia, Mexico, and Peru. 
SIP-LA is delivered through two divisions of the IDB Group: the IDB Climate Change Division and IDB Invest. The IDB Climate Change Division leads on engagement with partner governments and the delivery of public sector technical assistance activities. IDB Invest delivers the programme’s blended finance and private sector technical assistance activities.
Summary of progress 
This is SIP-LA’s third Annual Review. The first two Annual Reviews both scored SIP-LA ‘B’. At the end 2019, BEIS and IDB undertook a ‘Strategic Review’ to improve the programme’s strategic focus, governance and MEL processes (as reported in the 2019 Annual Review). BEIS implemented the Strategic Review to build delivery confidence in the partnership delivering its core aims, notable value-adding from a climate perspective and across all four countries in scope, and improve pipeline quality and visibility. The Strategic Review included a review of the programme's log frame, the development of a VFM monitoring framework, and the agreement of strategic guiding principles for SIP-LA projects. BEIS and IDB agreed to pause the origination of new technical assistance and blended finance investment projects in June 2020 whilst these activities were completed to ensure that  new budget allocation decisions for new projects  sufficiently responded to the drivers and intended outcomes of the Strategic Review. 
BEIS and IDB completed the Strategic Review in November 2020. SIP-LA now has strengthened governance and MEL processes that address the original concerns that triggered the Strategic Review. However, the pause in project origination impacted pace of programme delivery in 2020, foremost in relation to SIP-LA’s blended finance output (output 3) but also SIP-LA’s private sector technical assistance output (output 2). The programme pause had less of an impact on the delivery of SIP-LA’s public sector technical assistance output (output 1) in 2020, which was achieved by projects that were approved in 2018 and 2019. 
COVID-19 had some limited impacts on SIP-LA’s delivery. COVID-19 restrictions meant that some events planned for 2020 had to be postponed until 2021. Temporal changes in national government priorities and COVID-19 related impacts meant that the delivery of some public sector technical assistance outputs were postponed until 2021. COVID-19 has had less of an impact on SIP-LA’s blended finance delivery to date, although it is uncertain how COVID-19’s long-term market impacts will affect SIP-LA investment delivery. A full account of COVID-19 is provided in the risk section.
This Annual Review scores SIP-LA a B. SIP-LA exceeded its milestone expectations for its public sector technical assistance outputs, but did not achieve its milestone expectations for either its private sector technical assistance (output 2) or blended finance investment (output 3) outputs. SIP-LA has not had any projects reach financial close in its three years of implementation nor has it yet shown progress in developing pipeline projects in Peru. The failure to achieve these outputs is due to multiple reasons including market context (relatively thin market opportunity in Peru and increasingly in Mexico given political context), degree of competition with other market investors, and earlier governance within the partnership that might have led to inefficiencies or miscommunication. The 5 month pause in project origination necessitated by the Strategic Review and which both IDB and BEIS engaged in with good faith, might have concluded sooner but cannot alone explain the programme not meeting expectations (the 6 months plus prior to the pause did not result in new project commitments in support of Output 3). The Strategic Review has resulted in significant programme improvements, which has improved delivery confidence. 
Progress against recommendations from the last review
	Recommendation
	Progress

	R1 – Monitoring and Delivery
IDB should reprofile milestones for Output 2 and consider in collaboration with BEIS whether achievement should be extended beyond the original programme completion date of 2022. To be completed by 31 January 2021. 
	Partially complete
IDB have modelled milestone expectations and BEIS and IDB are in the process of discussing options for the remainder of the programme.

	R2 – Monitoring 
BEIS and IDB should finalise the update of the log frame to ensure there is a valid results chain and coherent expression of the changes expected. Expected result targets should also be updated for future years. BEIS and IDB should agree the revised log frame by October 31, 2020.
	Complete
BEIS and IDB agreed a completed log frame in November 2020. Changes are articulated throughout this review.

	R3 – Monitoring
BEIS and IDB to develop an agreed methodology for KPI15 by 28 February 2021. This will ensure clarity in SIP’s transformational aims and enable it to receive a KPI 15 (Transformation) rating in Year 3 of operation.
	Partially complete 
BEIS and IDB have held a KPI 15 workshop and drafted a provisional KPI 15 methodology, which is expected to be completed in Autumn 2021. 

	R4 - Delivery
IDB to draft and agree with BEIS a strategic outline for what SIP-LA will achieve in each of its partner countries by 31 October 2020.
	Complete
IDB produced strategic outlines for all SIP-LA partner countries in the form of ‘Country Frameworks’. BEIS and IDB have agreed that these Country Frameworks will be updated following the High-Level Dialogue meetings with each SIP-LA partner country. 

	R5 – Delivery
Technical Advisors from both IDB and IDB Invest and Country Climate Change Specialists should attend monthly meetings with the four embassies effective immediately.
	Complete
The IDB SIP-LA team and IDB sector experts hold monthly update meetings with HMG embassy teams.

	R6 – Evaluation
IDB should reference relevant evidence from key SIP-LA governance tools in proposals presented to BEIS, effective immediately.
	Complete 
IDB have referenced the Baseline Front End Analysis and other supporting evidence in new project proposals.

	R7 – Visibility
IDB should commission a communication strategy for UK branding, visibility, and positioning by 31 December 2020 and deliver this strategy by 31 January 2021.
	Complete 
IDB presented a completed communications strategy to BEIS in April 2021. 

	R8 – Evaluation
BEIS to draft a timeframe and plan for the programme’s evaluation activities for approval with IDB by 31 December 2020. 
	Complete 
BEIS and IDB have produced a draft evaluation plan (subject to approval).

	R9- Risk
IDB to monitor the impact of COVID-19 on programme delivery and add a standing item to update to monthly programming meetings, effective immediately.
	Complete
IDB provided a COVID-19 impact assessment in Spring 2020 and provide risk updates in the monthly SIP-LA Technical Advisor meetings.


Progress against 2019 recommendations
All of the 2019 Annual Review recommendations are either complete, or partially complete. BEIS and IDB have improved coordination with HMG teams at Post following the increase in climate resource in UK embassy teams in each of SIP-LA’s countries. This has enabled improved coordination with UK climate programming and better use of UK climate expertise.
IDB has presented a SIP-LA communications strategy to BEIS, which includes communications products that will enable better dissemination of SIP-LA learnings and results. BEIS and IDB are developing a communications plan to implement this strategy that will support SIP-LA’s profile and UK visibility at COP26.
Progress of the SIP-LA Strategic Review
As described in the 2019 Annual Review, BEIS and IDB instigated a Strategic Review of the programme at the end of 2019. The Strategic Review was undertaken to address a risk that the SIP-LA’s governance and MEL processes were insufficient to deliver its business case expectations and VFM. Specifically, whilst SIP-LA had developed a promising pipeline of technical assistance and investment proposals, there was a risk that this pipeline might not fully reflect SIP-LA’s low carbon objectives, transformational aspirations, or country spread. There were associated risks that the log frame did not fully capture these transformation objectives, nor include information that would allow a thorough assessment of VFM. 
BEIS and IDB initiated the Strategic Review to address these risks. Measures taken included the co-development of several products to improve programme MEL reporting and strategic governance. The key outputs of the review are;
1) Log frame - a revised programme log frame that has improved programme monitoring and better incentivises delivery of business case expectations, 
2) VFM Framework – an agreed annual VFM reporting metrics framework to improve project and programme VFM monitoring, 
3) Strategic principles – an agreed SIP-LA Principles Document that refines the key criteria and transformative expectations for SIP LA and will improve the coherence of SIP-LA’s portfolio towards its transformational objectives, and 
4) Country Frameworks – evidence-based programme strategy documents outlining the low carbon mitigation priorities in each of SIP-LA’s partner countries. 
Major lessons and recommendations for the year ahead 
There are several key learnings from 2020:
1. The effectiveness of SIP-LA technical assistance to unlock investments – SIP-LA technical assistance has directly led to the SIP-LA investment proposals, demonstrating how SIP-LA technical assistance can address market barriers to investment.[footnoteRef:2] SIP-LA should build on this early work by identifying public sector technical assistance that can facilitate private sector investment, particularly in SIP-LA’s more challenging investment markets. [2:  For example, SIP-LA public sector technical assistance support on Renewable Energy Auctions in Colombia led to a SIP-LA investment proposal for Colombia’s renewable energy market.] 

2. Capturing SIP-LA’s full benefits – SIP-LA achieved much in 2020 that is not formally captured in the programme log frame or Annual Review process, including work to support UK international climate objectives in Latin America and wider support to IDB climate activities. These activities are not systematically reported or measured and there is a risk that SIP-LA is not fully capturing its full value in supporting UK climate objectives, enabling wider emissions, or achieving broader development benefits. The BEIS team will review the extent to which valuable activities are key to the programme’s theory of change and reflect in any review of the log frame.
Disseminating SIP-LA publication and results – in 2020 SIP-LA has delivered a number of studies and publications, building on its learnings and early findings. There might be opportunities to better leverage SIP-LA’s achievements, including its publications, to improve dissemination of programme learning. Drawing on these lessons, the remainder of 2021 should focus on the implementation of the Strategic Review, the development of technical assistance programming proposals, and the delivery SIP-LA’s investment activities. SIP-LA should focus on the following priorities in 2021:
1. Blended finance - IDB should continue to build a robust investment pipeline that demonstrates: 1) a clear commitment to low carbon transformational opportunities, 2) sufficient diversity to respond to changing political contexts, and 3) evidence of work to identify projects in all SIP-LA countries, including Peru.  
2. Technical Assistance - IDB should build on its existing technical assistance support to deliver technical assistance programming that specifically enables SIP-LA blended finance investments in all SIP-LA markets. 
3. Milestones and extension - BEIS and IDB should complete discussions concerning SIP-LA’s milestones and the future of the programme, which should include a review of the programme’s finance and payment schedule.
4. Monitoring, Evaluation and learning - BEIS and IDB should consider how to better capture SIP-LA’s full value, including how SIP-LA delivers improved gender outcomes, supports UK climate objectives, and enables low carbon activity in other areas of IDB. 
5. COP26 and communications - BEIS and IDB should implement SIP-LA’s communications strategy and better disseminate programme learnings to SIP-LA partner country stakeholders including private sector investors to support SIP-LA’s transformational objectives and improve UK visibility. This should include SIP-LA participation and involvement at COP26.
	2021 Recommendations
	Delivery date

	R1 – Delivery: 
IDB to regularly present investment pipeline (resumed sourcing from November 2020) - linked to SIP-LA technical assistance - and demonstrate evidence of work to identify investments in all of SIP-LA’s countries, including Peru, at investment pipeline meetings with BEIS.
	31st Dec 2021

	R2 – Delivery:
IDB to produce technical assistance programming proposals that demonstrate SIP-LA’s focus on delivering emissions reductions and addressing market barriers in SIP-LA’s more challenging investment markets.
	31st Dec 2021

	R3 – Governance 
BEIS and IDB to finalise discussions on SIP-LA milestones for the remainder of the programme, and to update the programme financial and payment schedules. 
	31st Dec 2021

	R4 – Monitoring and Evaluation
BEIS and IDB to agree additional reporting metrics for SIP-LA’s Annual Report that better capture SIP-LA’s full value, including its role in delivering UK climate objectives, enabling wider IDB climate work, and improving gender outcomes.
	31st Dec 2021

	R5 – Communications
BEIS and IDB to agree and implement a SIP-LA communications plan in line with the SIP-LA communication strategy, to include better dissemination of SIP-LA outputs (incl. publications) and promotes learning and visibility at COP26. 
	30th Nov 2021



B: THEORY OF CHANGE AND PROGRESS TOWARDS OUTCOMES 
SIP-LA increases private sector investment in sustainable infrastructure projects in Brazil, Colombia, Mexico and Peru by addressing market barriers that inhibit access to global capital markets for sustainable infrastructure projects.
SIP-LA has three components:
1. Public Sector Technical Assistance - to support partner governments and local authorities to improve the enabling environment for private sector investment. This includes measures to support the standardisation of Power Purchase Agreements, to design feed-in tariffs or expertise for improving renewable energy auctions.
2. Private Sector Technical Assistance - to work with the private sector to improve the project pipeline for sustainable infrastructure, including: training for financial institutions on green bond standards and private sector engagement events.
3. Concessional capital investments - to de-risk investments and attract private capital into novel and innovative projects that are not being financed by the market. SIP-LA deploys relatively small amounts of concessional finance to change the risk profile of investments and leverage larger volumes of private capital.
The programme works with middle-income countries experiencing rapid urbanisation and growing industrial activity to demonstrate that growth can be effectively decoupled from emissions. Partnering with middle-income countries can also provide the necessary conditions for more difficult, complex, and innovative interventions that can be deployed in other regions. SIP-LA’s geographical remit also presents opportunities for the UK to strengthen the coherence of ICF programming and amplify UK climate diplomacy efforts.[footnoteRef:3] [3:  Diagrammatic version of SIP-LA Theory of Change provided in Annex A] 

Describe where the programme is on/off track to contribute to the expected outcomes and impact
SIP-LA is starting to show some progress in increasing low carbon infrastructure projects by strengthening public capability and providing new finance for sustainable infrastructure. The programme met its 2020 milestone for outcome indicator 1 and SIP-LA public sector technical assistance projects have started to demonstrate progress in strengthening public planning capability and execution. SIP-LA did not achieve its 2020 milestone for outcome indicator 2, which is dependent on SIP-LA investments reaching financial close. SIP-LA has shown good progress since the completion of the Strategic Review in 2020, by rebuilding a pipeline of investments and agreeing technical assistance support in Brazil and Colombia.
	Outcome indicators
	Milestone
	Progress 

	Outcome indicator 1 - Sustainable low carbon infrastructure policies or regulation adopted that have received support from SIP technical assistance activity
	5
	8
· Colombia Renewable Energy (3) 
· Colombia Electromobility (1) 
· Mexico Sustainable Transport (3)
· Mexico Waste Management (1)

	Outcome indicator 2 - Number of low carbon infrastructure projects which reach financial close that have benefited from SIP TA
	1
	0


Outcome indicator 1 assesses the change in the enabling environment for low carbon sustainable infrastructure investments as a result of SIP-LA public sector technical assistance. SIP-LA exceeded its milestone for outcome indicator 1 in 2020, providing technical assistance that led to the adoption of the following 8 low carbon policies and regulations.[footnoteRef:4] [4:  Information about achievements under outcome 1 are provided in Annex B.] 

Outcome indicator 2 measures the number of projects that reach financial close that receive support from both SIP-LA financial support and SIP-LA technical assistance. SIP-LA did not achieve its 2020 milestone for outcome indicator 2 because SIP-LA did not have any sustainable infrastructure projects that reached financial close.[footnoteRef:5] [5:  SIP-LA support led to a number of outcomes that are relevant to the outcome statement but are not captured in the outcome indicators. For example, SIP-LA technical assistance supported 29 projects that reached financial close in 2020 through alternative funding channels.] 

Actions planned for the year ahead
The primary focus for the remaining 3 months of the 2021 reporting year, given the slow progress in Output 3 in particular catching up with its annual targets, is to test deliverability across all four countries of the critical metrics associated with closing deals, mobilising finance from the market and generating MW of clean energy at scale. Given the high risks of delivery we will also test extent to which the Annual Review for 2021 can be completed by end February 2022 in order to maximise prospects for course correction over the remainder of 2022. 
Has the log frame been updated since the last review? 
In 2020 BEIS and IDB reviewed and revised the log frame as a key element of the Strategic Review. This was motivated by concerns that the log frame might not fully capture the programme’s performance in line with HMG best practice, nor effectively incentivise business case expected results. The new log frame improves programme monitoring and better incentives results in line with the programme’s theory of change and HMG best practice. Key changes to the log frame include: 1) a more clearly defined impact definition, 2) a single outcome statement, and 3) output indicators that are more focused on the delivery of results rather than processes. More information on changes to each of the log frame output indicators is provided in relevant output sections below.
Theory of Change
No changes have been made to the programme’s theory of change, which accurately captures the connections between the programme’s inputs, outputs, outcomes and impacts.
Justify whether the programme should continue, based on its own merits and in the context of the wider portfolio.
SIP-LA should continue over 2021 for the following reasons:
1. Evidence of successful technical assistance - there is early evidence that SIP-LA’s technical assistance is addressing barriers to private sector investment in line with SIP-LA’s outcome statement. SIP-LA has achieved its 2020 milestone for outcome indicator 1 and has demonstrated how its technical assistance can directly support blended finance investments. Further, so far SIP-LA’s reported results have been achieved by projects that have been active in 2019 and 2020, which are expected to deliver further results in 2021 and 2022.
2. Progress in technical assistance and blended finance delivery - SIP-LA has shown improved performance and good progress since the conclusion of the Strategic Review. In 2021, SIP-LA delivered successful High-Level-Dialogue meetings to identify priority sectors with the governments of Brazil and Colombia. 
3. High additionality to the UK ICF portfolio - SIP-LA provides high added value to the UK ICF bilateral portfolio in Latin America. SIP-LA is the only major UK bilateral climate mitigation investment programme in a key region for delivering the UK’s international climate objectives. SIP-LA’s private sector focus and capital investment makes it highly complementarity to other UK climate programmes in the region.
4. UK partnership with IDB - SIP-LA is a major UK partnership with IDB that has the potential to support and influence greater climate ambition within IDB and the wider multilateral development architecture. 
C. DETAILED OUTPUT SCORING 
	Output 1 
	Improved policy / regulatory environments and capacity to deliver Sustainable Infrastructure

	Output number: 
	1
	Output Score: 
	A+

	Impact weighting:
	25%
	Weighting revised since last AR? 
	n/a – new indicator

	Risk rating
	Moderate
	Risk revised since last AR?
	n/a - new indicator



	Indicator
	Milestone
	Progress  

	Output 1.1 Sustainable low carbon infrastructure policies or regulation adopted that have received support from SIP technical assistance activity.
	1
	1
· Infrastructure Management Platform - Banco do Brasil (Brazil)[footnoteRef:6] [6:  The Infrastructure Management Platform supports capacity building for municipalities to deliver sustainable infrastructure projects. SIP-LA support has improved the functioning and efficiency of the platform in supporting municipalities to design and implement low carbon sustainable infrastructure projects.] 




	Indicator
	Milestone
	Progress  

	Output 1.2 Number of relevant public sector institutions that have adopted methodologies, tools, and approaches to promote sustainable low carbon infrastructure as a result of SIP TA.
	10
	13
1. Municipality of Yucatan (Mexico) - Feasibility Study
2. The city of Tunja (Colombia) - Guide for Emergent roads
3. The city of Fusagusagá (Colombia) - Guide for Emergent roads
4. Banco do Brasil (Brazil) - Roads Technical model
5. Bancoldex (Colombia) - Assessment of Non-Conventional Renewable Energy Source financing
6. Energy and Mining Planning Unit (Colombia) - Wind resources assessment
7. Comisión de Regulación de Energía y Gas (Colombia) - Institutional strengthening Analysis E transition
8. Mexico City (Mexico) – 8 tools for sustainable mobility
9. Public transport operator Bogotá - (Colombia)
10.  Secretariat for Infrastructure Development (Brazil) - Infrastructure Observatory
11.  SITM-MIO de Cali (Colombia) - Gap analysis for electric buses
12.  Secretaría de Movilidad (Mexico) - Road Safety programme
13.  Ministry of Transport (Colombia) - Guide to select 0/low emissions - 50 + vehicles


Briefly describe the output and provide a supporting narrative for the score
Output 1 assesses SIP-LA’s support to improve the enabling environment for sustainable infrastructure projects by addressing regulatory or policy barriers to private sector investment. Output 1 is delivered through SIP-LA’s public sector technical assistance activity. SIP-LA has scored A+ for output 1. SIP-LA met its milestone expectations for Output Indicator 1.1 by delivering the adoption of one sustainable low carbon infrastructure policy. SIP-LA exceeded its milestone expectations for output Indicator 1.2, with 13 individual relevant public sector institutions having adopted methodologies, tools or approaches to promote sustainable low carbon infrastructure. 
Output Indicator 1.1 measures the number of sustainable low carbon infrastructure policies or regulation adopted as a result of SIP-LA technical assistance.[footnoteRef:7] In 2020 SIP-LA support led to the adoption of one low carbon policy through its support to the Infrastructure Management Platform in Brazil, which improves the institutional capacity of municipalities for sustainable infrastructure management. In addition to this achievement, SIP-LA was expected to report a further low carbon policy under output indicator 1.1 that was ultimately postponed due to COVID-19. SIP-LA supported the Ministry of Finance and Public Credit (MHCP) of Colombia in the preparation of a package on green taxes and climate finance vehicles, which had been included in the tax reform proposal that MHCP presented to the Congress in April 2021 (“Sustainable Solidarity Draft Law”) but were subsequently withdrawn.[footnoteRef:8] SIP-LA has incorporated this postponement and associate learnings into its COVID-19 risk assessment. [7:  Specifically, the indicator measures policies that target macro-level or upstream origination of projects as per the IDB Sustainability Framework.]  [8:   Due to growing social discontent with the Sustainable Solidarity Law, MHCP decided to withdraw the draft proposal from the Congress. .] 

Output Indicator 1.2 measures the number of relevant public sector institutions that have adopted methodologies, tools, and approaches to promote sustainable low carbon infrastructure as a result of SIP-LA technical assistance. In 2020 SIP-LA support led to 13 individual institutions adopting methodologies, tools and approaches that promote low carbon infrastructure in sectors including electromobility, renewable energy, sustainable infrastructure planning. Many of the 13 institutions adopted more than one methodology, tool or approach as a result of SIP-LA support.[footnoteRef:9] [9:  For example, UPME had support from energy auctions, wind resources, institutional strengthening analysis.] 

SIP-LA delivered a number of activities in 2020 that were not captured in the log frame results but are still relevant to the output through their impact on improving the enabling environment for low carbon infrastructure investments. A full description of activities under SIP-LA’s technical assistance (including financial information) is provided in Annex F.
Describe any changes to this output, and any planned changes as a result of this review
Output 1 was revised as a part of the programme’s log frame review. The original log frame output 1 combined both SIP-LA’s public and private sector technical assistance, whereas the new log frame has two separate outputs for these activities. Output 1 measures public sector technical assistance only and captures programme performance in improving the enabling environment for sustainable infrastructure through capacity building and regulatory improvements. The new log frame also captures the implementation of sustainable infrastructure approaches within public sector institutions specifically. 
Progress on recommendations from the previous Annual Review, lessons learned this year and recommendations for the year ahead
The 2019 Annual Review recommended that IDB Investment Officers and Sector specialists should attend monthly programming meetings with UK embassy teams, to improve coordination with other UK ICF programmes and to utilise UK embassy expertise in the delivery and development of SIP-LA technical assistance. IDB Investment Officers and Sector Specialists meet with UK embassy teams monthly.
There are two key lessons from the delivery of output 1 in 2020:
1. Evidence of technical assistance leading to SIP-LA capital investments – SIP-LA public sector technical assistance support led to two investment proposals for blended finance in Colombia (1. Colombia Renewable Energy Tender and 2. Colombia Electribus). In both cases these potential blended finance operations were indirect beneficiaries of upstream technical assistance provided by IDB with SIP-LA funding. There are opportunities for SIP-LA support to address investment barriers that have so far proved more challenging for SIP-LA investments.
2. COVID-19 delivery impact – COVID-19 impacted the delivery of some outputs through its impact on domestic political priorities, specifically in relation to green taxes and climate finance vehicles legal reform, which originally was planned as the “Clean Growth Draft Bill in Colombia ” to be presented in 2020, but was postponed to 2021. COVID-19 also affected delivery of public sector technical assistance by impacting the delivery of events that had to be postponed until 2021.[footnoteRef:10] The risk of further impact to delivery should be assessed as part of SIP-LA’s COVID-19 risk assessment. [10:  This affected events under the SIP-LA public sector technical assistance project: Promotion of Infrastructure Innovations in Small and Medium-Sized Municipalities in Brazil.] 

Recommendations for the remainder of 2021 
The following recommendations should be implemented in 2021:
· Technical Assistance - SIP-LA should build on its existing public sector technical assistance support to deliver low carbon programming proposals that can directly enable SIP-LA investments, including those in SIP-LA’s more challenging markets. IDB should demonstrate this by developing technical assistance programming documents with direct links to SIP-LA blended finance opportunities. 
	Output 2 
	Commercially credible private sector-led low carbon infrastructure projects are developed

	Output number: 
	2
	Output Score: 
	B

	Impact weighting:
	25 %
	Weighting revised since last AR? 
	n/a – new indicator 

	Risk rating:
	Moderate
	Risk revised since last AR?
	n/a – new indicator 



	Indicators
	2020 Milestone
	2020 Progress 

	
	cumulative
	cumulative
	In-year 

	Output 2.1 Number of methodologies, market instruments, or regulatory instruments designed and/or introduced that support the bankability of low carbon infrastructure projects in SIP designated sectors and markets as a result of SIP Technical Assistance
	2 
	2 

	1 -
Green T Lines (regional)

	Output 2.2 Number of technical advisory engagements that improve the emissions profile, or bankability of low carbon infrastructure projects
	6 
	4 

	1 - 
Legal review to enable channel blended finance funds into Brazil’s Credit Rights Investment Fund (FDIC)[footnoteRef:11] [11:  Brazil’s Credit Rights Investment Fund (FDIC) is a regulated debt capital market format for issuances in Brazilian Reais (BRL) traditionally used to securitize receivables, retail debt transactions, and credit card receivables. SIP-LA supported project preparation activities to evaluation options under Brazilian Law for SIP and other funds to co-invest in FIDC structures to finance rooftop solar systems.] 



Briefly describe the output and provide supporting narrative for the score. 
Output 2 assesses SIP-LA’s improvement to the pipeline of commercial low carbon private sector infrastructure projects through its private-sector technical assistance. SIP-LA has achieved B for output 2. SIP-LA achieved its milestone for output indicator 2.1 and underachieved its milestone for output indicator 2.2.
Output indicator 2.1 measures the number of methodologies, market instruments, or regulatory instruments designed or introduced that support the bankability of low carbon infrastructure projects as a result of SIP-LA private sector technical assistance. SIP-LA achieved one new methodology that supported the bankability of low carbon infrastructure projects though it’s the regional Green T-Lines project, which introduced the world’s first certification methodology for low carbon transmission lines. This methodology supports project developers to originate and identify investments that support transmission of low carbon energy. This is the second methodology that’s been adopted as a result of SIP-LA support.[footnoteRef:12]  [12:  The first was Merchant Risk Hedge for Renewable Energy in Mexico, which was covered in the 2019 Annual Review. ] 

Output indicator 2.2 measures the number of technical advisory engagements that improve the emissions profile or bankability of low carbon infrastructure projects. SIP-LA narrowly missed its milestone expectations for output indicator 2.2, achieving a cumulative value of four against a cumulative target of six. In 2020 the SIP-LA private sector technical assistance project Legal review to enable channel blended finance funds into FIDCs in Brazil improved the bankability of Brazil’s Credit Rights Investment Fund (FDIC) by developing legal options under local law for investing blended finance resources.[footnoteRef:13] The underachievement of output 2.2 is partly due to the pause in project origination implemented to complete the Strategic Review. In the first half of 2020 IDB had a pipeline of private sector technical assistance projects, some of which were expected to deliver results later that year. For example, IDB had prepared a PPP Advisory Programme that was expected to deliver results later in 2020.      [13:  See footnote 10] 

Whilst not covered under the reporting period of this annual review, in 2020 SIP-LA delivered a number of private sector technical assistance activities that will be reported in 2021 in addition to the achievements listed under the 2020 output indicators. A full description of activities under SIP-LA’s technical assistance activities is provided in annex F.
Describe any changes to this output, and any planned changes as a result of this review
Output 2 was revised as part of the log frame review. There are now two separate outputs for private sector and public sector technical assistance. Output 2 measures private sector technical assistance only, capturing how SIP-LA support contributes to the bankability of sustainable infrastructure projects.
Progress on recommendations from the previous AR (if completed), lessons learned this year and recommendations for the year ahead 
The 2019 Annual Review did not include any specific recommendations for SIP-LA’s private sector technical assistance. As noted under output 1, the recommendation for IDB to meet with UK embassy teams has been completed and this has improved SIP-LA’s overall coordination with other UK activity.
A learning from 2020 is the ongoing challenge of delivering private sector technical assistance to support ambitious investments in challenging market contexts. As reported in the 2019 Annual Review, the SIP-LA project Merchant Risk Hedge for Renewable Energy in Mexico supported the design of a new tool to mitigate risk in the eventual wholesale market design. The project was completed in 2019 and was intended to be the first in a series of SIP-LA private sector technical assistance activity to support the wholesale energy market in Mexico. However, political changes meant the initiative that was ultimately dropped, negating the need for further engagements and placing greater emphasis on the need for SIP-LA’s technical assistance programming to accommodate regulatory and political risk.
Recommendations for the remainder of 2021
· Technical Assistance - SIP-LA should build on its existing technical assistance support to deliver programming proposals that support the enabling environment for capital investments, including those in challenging SIP-LA markets, which IDB should demonstrate in SIP-LA programming proposals and blended finance investments.. 
	Output 3
	Public and private investments in private sector-led low carbon infrastructure projects mobilised in Brazil, Colombia, Mexico, and Peru

	Output number: 
	3
	Output Score: 
	C

	Impact weighting:  
	50% 
	Weighting revised since last AR? 
	n/a – new indicator 

	Risk rating:
	Major
	Risk revised since last AR?
	n/a – new indicator 



	Indicator
	2020 milestone
	Progress 

	Output 3.1 Number of Blended Finance investments reaching financial close[footnoteRef:14] [14:  Defined as projects to which funds have been legally committed.] 

	5
	0

	Output 3.2 Volume of private finance leveraged through SIP Blended Finance investments
	£260,129,983
	0

	Output 3.3 Level of installed capacity of clean energy (MW) in Brazil, Colombia, Peru, and Mexico generated as result of SIP supported interventions
	2
	0


Output 3 assesses SIP-LA’s delivery of public and private sector low carbon infrastructure investments. SIP-LA did not achieve its milestone expectations for output 3 in 2020. SIP-LA did not have any blended finance investments that reached financial close in 2020 (output indicator 3.1). SIP-LA did not achieve its milestones for the related output indicators for volume of private finance leveraged (output indicator 3.2) and installed capacity of clean energy (output indicator 3.3) are also zero.

The failure to achieve these outputs is due to multiple reasons including market context (relatively thin market opportunity in Peru and increasingly in Mexico given political context), degree of competition with other market investors (e.g. a deal falling through as a result of a developer choosing alternative investors), and earlier governance within the partnership that might have led to inefficiencies or miscommunication. The 5 month pause in project origination necessitated by the Strategic Review and which both IDB and BEIS engaged in with good faith, might have concluded sooner but cannot alone explain the programme not meeting expectations.
Prior to the pause, IDB had submitted two investment proposals to BEIS: Electribus Bogota ($10m) and Colombia Renewable Energy Tender Facility ($30m). SIP-LA had a third active project in 2020 that had been approved in 2019: Green FDIC Origo Brazil ($10m). IDB had also developed a promising pipeline of investments that were anticipated to be submitted to BEIS later in 2020. At the point that the project was paused, the pipeline included four SIP-LA projects totalling approximately $30m SIP-LA investment. Because of the project pause, these projects went on to reach financial close through alternative funding mechanisms under different financing arrangements.[footnoteRef:15]  [15:  These projects were restructured under different financing arrangements from those envisaged with the availability of SIP-LA finance.] 

The lack of progress against SIP-LA’s 2020 blended finance milestones is also due to ongoing challenges of delivering investments in SIP-LA’s markets. In 2020 two promising projects from SIP-LA’s pipeline from SIP-LA’s pipeline due to external contexts. One project was dropped from SIP-LA’s pipeline due to regulatory changes that led the developer to pursue an alternative business model and subsequent cancellation of the project. Another was dropped from the SIP-LA pipeline following changes to the project sponsor.
In 2020 SIP-LA’s pipeline was weighted to transactions in Colombia and Brazil where market conditions were temporally more favourable. Political transitions in Mexico and Peru in 2020/21 have made it more prudent for SIP-LA to focus its pipeline in other geographies, although it is anticipated that SIP-LA will focus more on developing investments in Mexico and Peru in 2021/22, with a view to ultimately achieving a more balanced portfolio in time.
Describe any changes to this output, and any planned changes as a result of this review
This output was reviewed as part of the log frame review and blended finance results will be captured within ‘Output 3’, which measures the number of investments made with SIP-LA funds, private finance leveraged and level of installed capacity of clean energy generated. The 2019 Annual Review weighted SIP-LA’s blended finance output at 75%. This has been reduced to 50% to allow greater weighting for SIP-LA’s private sector technical assistance, which is now a distinct output indicator (previously combined with public sector technical assistance under one indicator).
Progress on recommendations from the previous AR, lessons learned this year and recommendations for the year ahead 
The 2019 Annual Review did not include any recommendations specific to output 3. The 2019 Annual Review reported that unforeseen market conditions had inhibited the development of SIP-LA’s investment pipeline at the start of the programme. A learning from 2020 is that dynamic and unexpected market conditions have continued to present a challenge for delivering SIP-LA blended finance investments. In response, IDB impact have temporarily prioritised those markets with the most promising investment opportunities for achieving transformational change now, with a view to focusing on other SIP-LA markets later in the programme. IDB have also developed projects that are more resilient to changing political contexts.[footnoteRef:16] [16:  For example, IDB have focused on areas that are not wholly dependent on central government policy.] 

The recommendations for the remainder of 2021 are:
· Delivery - IDB to demonstrate evidence of work to identify investments in all of SIP-LA’s countries, including Peru, at investment pipeline meetings with BEIS.
D: PROJECT PERFORMANCE NOT CAPTURED BY OUTPUTS 
In 2020, SIP-LA delivered 10 workshops, capacity building and training events in Colombia, Mexico and Brazil. SIP-LA events planned for Peru in 2020 were postponed due to ongoing political uncertainty. IDB also delivered 21 studies and publications in 2020. These publications and events target public and private sector actors working in sustainable infrastructure and are designed to disseminate and advance learnings from SIP-LA technical assistance support. 
SIP-LA achieved much in 2020 that is not formally captured in the programme log frame or Annual Review process, including work to support UK international climate objectives in Latin America and wider support to IDB climate activities. These activities are not systematically reported or measured and there is a risk that SIP-LA is not fully capturing its full value in supporting UK climate objectives, enabling wider emissions, or achieving broader development benefits.
Recommendations for the remainder of 2021
· Communications - BEIS and IDB to agree and implement a SIP-LA communications plan in line with the SIP-LA communication strategy, to include better dissemination of SIP-LA outputs (incl. publications) and promote programme learning and visibility at COP26.
· Monitoring, Evaluation and learning - BEIS and IDB should consider how to better capture SIP-LA’s full value, including how SIP-LA delivers improved gender outcomes, supports UK climate objectives, and enables low carbon activity in other areas of IDB. 
E: RISK 
Overall risk rating: Major
The programme’s risk profile is major due to lack of delivery against blended finance expectations, following initial programme delays and the pause in project origination. BEIS and IDB are mitigating this risk by re-evaluating SIP-LA’s milestones and identifying SIP-LA technical assistance proposals that can directly facilitate SIP-LA investments.
Some risks removed or downgraded since last Annual Review and following the SIP-LA Strategic Review. For example the prior risk that ‘IDB’s internal processes do not align with BEIS’ M&E requirements’ has been downgraded following the Strategic Review and work to improve the programme’s log frame and VFM Framework. There are one new risk that BEIS and IDB do not fully capture SIP-LA’s benefits, particularly in relation to gender and the value that SIP-LA has in respect to IDB’s wider climate change work.
Current risks
	Risk description 
	Risk response
	Risk rating 

	Delivery Risk: 
There is a risk that SIP does not complete its business case expectations in the remainder of the programme.
	· BEIS and IDB to assess delivery expectations for 2022 and options for handling.
· BEIS to maintain oversight of the speed and quality of implementation through implementation meetings (at least monthly) with IDB and British Embassy colleagues.
· BEIS and IDB to continue formal review meetings each year to assess the performance of the programme and introduce remedial actions. 
	Major

	Delivery risk: 
There is a risk that blended finance investments cannot be identified within the four countries which are within SIP-LA’s sectors, and meet BEIS’ expectations of additionality, transformational change, and mobilisation of private finance.  

	· BEIS funds dedicated technical advisors within IDB Invest to ensure the blended finance operations are additional and respond to BEIS priorities. 
· IDB describes how each SIP-LA investment is expected to be additional and transformational and reports the expected volumes of mobilised capital.
· IDB engages with UK embassy teams to utilise HMG resource and identify investment opportunities.
· SIP-LA technical assistance focuses on removing market barriers and directly facilitating SIP-LA investment opportunities. 
	Major

	Market risk:
There is a risk that political support for both NDC implementation and private sector participation might change in light of the impacts of political transitions. 
	· IDB are building a diverse portfolio of projects that can suitably accommodate market and political risk, for example, working closely with sub-national administrations and the private sector. 
	Major

	Delivery risk: 
There is a risk that, by working through a multilateral development bank, there is little UK visibility or attribution to UK funding. 
	· IDB will implement the SIP-LA communication strategy for UK branding, visibility, and positioning.
· BEIS will disseminate SIP-LA activities and achievements to colleagues in post in a timely manner 
	Moderate

	MEL
Programme doesn’t capture or show its full value in respect to partnership with IDB and gender impact
	· BEIS and IDB are developing improved MEL reporting metrics for both SIP-LA’s outcomes in delivering improved gender outcomes and wider partnership work.

	Moderate

	Contextual:
There is a risk that SIP-LA’s interventions in each country are not aligned with other HMG priorities.
	· IDB submits project proposals that BEIS assesses for complementarity with HMG priorities in consultation with FCDO.
· IDB meets with FCDO embassy teams and coordinates with HMG programme delivery partners directly where appropriate.
	Moderate


Outstanding actions from risk assessment
There are no outstanding actions – BEIS and IDB have taken several actions as a result of the last risk assessment, which are related to the completed recommendations.
Update on COVID-19 risk
COVID-19 had some limited impact on delivery of SIP-LA’s technical assistance. Some events had to be postponed until 2021, which had limited impact on delivery. COVID-19 directly led to the delay in an achieved value under output 1.1, COVID-19 impacted the delivery of some outputs through its impact on domestic political priorities, specifically in relation to green taxes and climate finance vehicles legal reform, which originally was planned as the “Clean Growth Draft Bill in Colombia” to be presented in 2020, but was finally postponed to 2021.[footnoteRef:17] COVID-19 market impacts have not negatively affected the delivery of SIP-LA’s blended finance investments. These market changes may increase demand for SIP-LA investments as countries across Latin-America expand sustainable infrastructure sectors as part of their ‘green recovery’. BEIS and IDB will continue to monitor as a part of SIP-LA’s COVID-19 risk assessment. [17:  The Colombian national government changed its priorities to respond to the social and economic crisis produced by COVID-19, and as this draft bill included new green taxes that could affect the employment rate, it withdrew it on 2020. Subsequently, some of the key points of that Draft Bill were included on a tax reform in April 2021. That proposal was removed after a general social discomfort and low political support. The latest tax reform presented by the new the Finance Minister did not include the key points from the Clean Growth and Sustainable Development draft bill. 
] 

SIP-LA teams in IDB and BEIS both adopted remote working arrangements in March 2020. This had some limited impact on team resource and capacity in 2020, although the new working arrangements have not impacted programme delivery. 
[bookmark: _Hlk21353049]F: PROGRAMME MANAGEMENT: DELIVERY, COMMERCIAL & FINANCIAL PERFORMANCE 
Summarise the performance of partners and BEIS, notably on commercial and financial issues, and including consideration of VfM measures of economy and efficiency
Delivery Performance  
Quality of financial management
In 2020 IDB reported financial information to BEIS in line with the SIP-LA business case expectations and BEIS ICF portfolio requirements. IDB administers and accounts for the programme resources in accordance with its financial regulations and provides unaudited financial statements of programme activity to BEIS at the end of each year. Additionally, IDB responded promptly to information requests regarding financial management in 2020. As a part of the Strategic Review, BEIS and IDB developed a Value for Money Framework for the programme in 2020, which provides additional reported metrics and includes financial information relating to the SIP-LA portfolio and individual projects which has further facilitated financial management. 
Value-for-Money performance compared with the original Value-for-Money proposition of the business case, and assessment of whether the continues to represent value-for-money.  
Economy: Are we or our partners buying inputs of the appropriate quality at the right price?   
IDB charge fees of 5% for technical assistance and 2.5% for blended finance activities. These fees relate to the amounts allocated to the technical assistance and blended finance budgets from each BEIS contribution to SIP-LA. Technical assistance fees include the costs of operation, origination, design, due diligence, and administration. Blended finance fees cover the costs of project origination, portfolio management, due diligence, risk, and commercial appraisal. The combined expected fees for SIP-LA’s administrative costs are comparable to those charge. SIP-LA’s direct fund expenses include the costs of technical advisor support.
Following the adoption of the new VFM Framework in 2020, IDB provided qualitative and quantitative information relating to SIP-LA input costs at project and portfolio level in the SIP-LA VFM framework. This provides substantial information about SIP-LA projects inputs and represents a significant improvement in reporting. 
Efficiency: How well are we or our partner converting inputs into Outputs?  
At year-end 2020, 32%, ($2,139,505) of the SIP technical assistance portfolio (for both public and private sector technical assistance) had been disbursed and 18% ($1,248,454) had been committed pending disbursement. Approx. 50% of technical assistance resources approved were disbursed or committed. 
Efficiency of IDB’s delivery: 
In 2020 BEIS and IDB worked to ensure project origination is led by a coherent strategic approach for the programme. The development of overarching principles for project identification and holistic approaches for delivering technical assistance and blended finance in each country will now improve the efficiency of approvals and align programme progress with reprofiled milestones. 
SIP-LA benefits from economies of scale by its ability to deliver through IDB’s existing structures, systems, and in-country presence. IDB technical advisers can draw upon specialist resources from across the organisation according to need. A core feature of the programme is the delivery partnership between the public sector and private investment arms of IDB. This will be improved by the steps taken under the Strategic Review to better align SIP-LA technical assistance and blended finance. In 2020, IDB also started meeting HMG embassy teams to improve coordination with UK programmes and utilise UK expertise, thereby further improving the efficiency of IDB delivery.
Effectiveness: Are Outputs achieving outcomes? 	 
Due to the lack of blended finance investments made and the requirement to reprofile milestones, it is too early to evaluate performance against outcomes. The lack of SIP-LA investments is predominantly due to the initial delays to pipeline establishment and those incurred by the region’s political transitions. In 2020 IDB reprofiled SIP-LA’s blended finance milestones for a discussion on the remainder of the programme by BEIS and IDB. 
Equity: Are results equitably distributed? 
IDB delivers activities against robust environmental and social safeguard policies, standards, and guidelines. IDB has a clear mandate to consider climate and poverty alleviation, with particular regard to gender equality. In 2020, IDB reported additional information in the SIP-LA VFM framework, including information on the relative budgetary split of SIP-LA’s resources across its four countries.
In 2020 the majority of programme achievements were delivered in Colombia and Brazil. Political transitions in Mexico and Peru have made delivering more challenging and IDB have prioritised projects in markets that afford more immediate opportunities for transformational change, with a view to ultimately achieving a more balanced portfolio in time. BEIS and IDB teams should continue to draw upon the diplomatic networks holding strong relationships with government stakeholders in the partner countries. Relationship development through these networks and the establishment of successful technical assistance should be drawn upon to ensure that the SIP-LA results are equitably distributed across the region. 
Assessment of whether the programme continues to represent VfM
In 2020 SIP-LA did not perform against Business Case expectations regarding VfM largely due to delays in relation to blended finance. The business case expectations are no longer a meaningful indication of SIP-LA’s expected results given the earlier delays in blended finance deliver documented in the last two Annual Reviews. The expected VfM of the programme has still been reduced by delays in blended finance delivery. 
However, SIP-LA has made significant improvements in both its delivery of the Strategic Review outcomes and subsequent early signs of programme performance in 2021. The programme has developed promising technical assistance packages for Colombia and Brazil, with Mexico and Peru are expected to follow shortly. SIP-LA has a promising blended finance pipeline with investments that should enable SIP-LA’s business case results and transformational objectives. Potential impacts to VfM associated with administrative fees are justified by the scoping and due diligence undertaken for the planned investments in 2020. 
	Date of last narrative financial report
	08.06.21

	Date of last audited annual statement
	08.06.21
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Annex A: Theory of Change
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Annex B – Results achieved under outcome indicator 1
· Colombia Renewable Energy – SIP-LA support to Colombia’s Energy Sector Transformation Mission Roadmap led to three low carbon policies in the planning and procurement processes of renewable energy infrastructure investments in Colombia’s Ministry of Mines and Energy (MME): 1) the technical update to the regulation of electric assets; 2) the resolution of the allocation of connection points; 3) the improvement of money collection processes for off-grid systems.
· Colombia Electromobility – SIP-LA support to the Government of Colombia led to led to the adoption of one low carbon policy Colombia adopted in 2019 the Electric Mobility Law (Law 1964 of 2019) which sets ambitious goals for the incorporation of electric vehicles in the country.[footnoteRef:18]   [18:  The Electric Mobility Law was passed in 2019 but updates relating to the achieved values were made in 2020.] 

· Mexico Sustainable transport – SIP-LA support to Mexico City led to three regulatory changes to sustainable mass transit policies in Mexico City, which included: 1) the Road Safety Program,[footnoteRef:19] 2) the Metrobus ticketing system Policy in the City of Mexico, and 3) best practices for sustainable micro-mobility. [19:  The Road Safety programme supported low carbon measures within Mexico’s Mobility Law by promoting low carbon forms of sustainable transport.] 

· Waste Management in Mexico – SIP-LA support to the city of Mérida led to the adoption of one new regulation relating to the inclusion of an advisory council on solid waste management in the municipal regulations of Mérida.
Annex C – SIP-LA events delivered in 2020
	SIP-LA events delivered in 2020
	No. of events

	A workshop for financing the acquisition of the fleet for a new BRT line in Mexico City
	1

	A workshop to review the best practices for the regulation of micro mobility services, with the participation of the companies that provide the services in Mexico City
	1

	A webinar (presented twice) to present the methodologies used on the platform, which aim to develop more resilient projects (Brazil)
	2

	A webinar on intelligent systems to management of sustainable infrastructure projects (Brazil)
	1

	Capacity-building workshop on electromobility (Colombia)
	1

	5 technical workshops delivered to MetroCali and private operators of the MIO system in Cali (Colombia)
	5

	Total
	11


Annex D – SIP-LA publications delivered in 2020
	
	Study

	1
	Planning and implementation guide for Emergent roads (Mexico)

	2
	Study to identify the plots of land available for post location - cable car (Mexico)

	3
	Study to estimate the potential demand for a cable car line in Mexico City (Mexico)

	4
	Cost-benefit analysis of a cable car line (Mexico)

	5
	Study on the use of technology for Uber-style public transport service (Mexico)

	6
	Study to review best practices - micromobility (Mexico)

	7
	Study to review best practices of substitution of Public TTP buses & taxis (Mexico)

	8
	Study to diagnose unregulated transport services (Mexico)

	9
	Study to outline ToRs and tendering documents for the concession of a new BRT line (Mexico)

	10 
	Design of Technical models for road infrastructure services (Brazil)

	11
	Diagnostics and assessments: of Brazilian municipalities with investment projects (Brazil)

	12
	Evaluation of energy auction mechanisms risks (Brazil)

	13
	Assessment of non-conventional RE sources projects financing (Colombia)

	14
	Wind resources assessment in the North part of the country (Colombia)

	15
	Analysis of institutional strengthening for energy transition (Colombia)

	16
	Guide to select zero and low emissions for 50 + vehicles (Colombia)

	17
	Definition of prefeasibility study of the e-buses pilot in Manizales (Colombia)

	18
	Report for the adoption of technical norms, regulations & strategies - EVs (Colombia)

	19
	Diagnostic study and plan of action to integrate electric buses in the BRT system of Cali (Colombia)

	20
	Georeferenced interactive tool (regional)

	21
	Pre-feasibility, waste program (regional)




Annex E SIP-LA blended finance investment portfolio
	Project Number
	Execution Status
	Project Name
	Approval Date
	Beneficiary Country
	Sector
	Approved SIP Funding

	n/a
	Dropped 2019
	Ticul Mexico
	01/12/2018
	Mexico
	Energy
	$30,000,000

	12680-01
	Dropped 2020
	Green FDIC Origo (Brazil). 
	01/05/2018
	Brazil
	Energy
	$10,000,000

	13037-01
	Dropped 2020
	Electribus Bogotá
	01/03/2020
	Colombia
	Transport
	$10,000,000

	13420-01
	Active
	Colombia Renewable Energy Tender Facility
	BEIS non-objection June 2020
	Colombia
	Energy
	$30,000,000



Annex F SIP-LA public and private technical assistance projects active in 2020
	Project Number
	Execution Status
	Project Name
	Approval Date
	disbursement period
	Expected completion year
	Beneficiary Country
	Sector
	Approved Amount
	Disbursed amount 
	Committed amount
	Available balance

	RG-T3291
	Disbursing
	Integrating the IDB Sustainable Infrastructure Framework into the Planning, Design, Procurement and Financing Process of Infrastructure Assets
	19/10/2018
	36 months
	2022
	Regional
	Environment and Natural Disasters
	$1,300,000
	$506,973
	$562,631
	$230,395

	RG-T3293
	Disbursing
	Advisory Services to the Private Sector for the Development of Sustainable Infrastructure
	15/08/2018
	 36months
	2021
	Regional
	Environment and Natural Disasters
	$1,950,000
	$593,198
	$1,195,963
	$160,839

	RG-T3337
	Disbursing
	Country Dialogues and Program Preparation for the UK Sustainable Infrastructure Program (UK SIP)
	29/11/2018
	36months
	2022
	Regional
	Environment and Natural Disasters
	$1,000,000
	$126,105
	$29,824
	$844,071

	ME-T1405

	Disbursing
	Program to Support the Expansion of Mass Transit in Mexico City
	23/09/2019
	36months
	2021
	Mexico
	Transport
	$500,000
	$345,328
	$143,095
	$11,577

	BR-T1415
	Disbursing
	Promotion of Infrastructure Innovations in Small and Medium-Sized Municipalities in Brazil
	17/10/2019
	36months
	2022
	Brazil
	Transport
	$500,000
	$307,452
	$1,709
	$190,840

	CO-T1501
	Disbursing
	Strengthening Colombian Institutional Capacity to Integrate large Scale Non-Conventional Renewable Energy
	04/06/2019
	36months
	2022
	Colombia
	Energy
	$1,000,000
	$441,033
	$112,493
	$446,474

	CO-T1558
	Disbursing
	Sustainable Urban Transport in Colombian Cities
	27/03/2020
	36months
	2021
	Colombia
	Transport
	$500,000
	$44,781
	$63,953
	$391,266
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