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A. SUMMARY AND OVERVIEW 

The UNFCCC REDD+ Support Programme is a UK ODA funded (ICF) programme delivered by the UN Framework Convention on Climate Change (UNFCCC) Secretariat, through its Agriculture, Forestry and Other Land Use (AFOLU) Unit. The programme seeks to increase climate ambition and mitigation impact in the forests and land use sector and enhance transparency on emissions reductions/removals and payments under Article 5.2 of the Paris Agreement. Specifically, it supports implementation of the Warsaw Framework for REDD+ (WFR) by enabling the AFOLU Unit to deliver mandated support services to developing country Parties engaging in REDD+ and seeking to access UNFCCC-aligned results-based payments. The programme includes a particular focus on strengthening voluntary safeguards reporting, which has not received as much attention as the emissions reductions/removals monitoring, verification and reporting (MRV) elements of WFR reporting. Another important component of the programme is supporting learning and knowledge exchange, particularly through in-person, peer-to-peer and South-South exchange between REDD+ national focal points. This includes helping countries to better understand Article 5 and Article 6 linkages in the context of REDD+. The programme is also supporting online knowledge exchange and learning and greater transparency through upgrades to the UNFCCC REDD+ Web Platform and the Lima REDD+ Information Hub, respectively. 

The UK contribution to the AFOLU Unit is additional to our annual core and any other voluntary supplementary contributions to the UNFCCC. The UK contribution forms part of a wider multi-donor effort to sustain the UNFCCC AFOLU Unit. While other donors, including Germany, Norway and Switzerland contribute to the AFOLU Unit, UK funding supports a discrete set of REDD+ activities that were ringfenced within the Unit to enable clear attribution for UK ODA reporting; these were not co-funded by other donors. All activities listed in the A/R are attributable to UK ring-fenced funding within the AFOLU Unit, and not co-funded activities. UK funding plays a catalytic role by helping to fill anticipated funding gaps and enabling additional technical assessments, analytical work and coordination activities beyond the UNFCCC core budget. Oversight of the UK-funded component is provided by the Department for Energy Security and Net Zero (DESNZ) International Forests Unit (IFU), with monitoring, evaluation and learning arrangements agreed jointly with the delivery partner. 



Summary of progress and supporting narrative for the overall score in this review 


The Business Case originally envisaged a four-year implementation period. Following approval, finalisation of the Logframe and Contribution Arrangement was paused pending confirmation of the available ODA funding profile. In June 2025, £1.34m was confirmed for FY2025/26; the Contribution Arrangement was updated to a single year allocation and signed in mid-June, with funds disbursed at the start of July 2025. The implementation plan and logframe were correspondingly adjusted to a one-year delivery period to ensure proportionality, realistic sequencing and alignment with the approved timeframe. 

The UNFCCC is the sole mandated global authority for REDD+ transparency, technical assessments of forest reference levels and reviews of REDD+ results under the Warsaw Framework for REDD+. It derives this mandate from decisions of the Conference of the Parties included in Article 5.2 of the Paris Agreement. UK funds sustain these and related functions and would not be replaceable by any other agency.

This Annual Review covers the period July – December 2025 and is the first review of the programme. Delays to funding confirmation and transmission of funds have meant that during the initial part of the review period, activity focused primarily on programme mobilisation, and detailed planning, with limited scope for delivery of assessable outputs, particularly with COP30 also taking place in these last six months. This has had a knock-on effect on the timing of milestones in the Logframe, many of which now fall later than originally anticipated.  

Key progress during the review period includes:
· Initiation of technical assessments of REDD+ forest emission reference levels/forest reference levels (FREL/FRL)[footnoteRef:2], with seven FREL/FRL submissions received for technical assessment during 2025 (Malawi, Nigeria, Ethiopia, Guinea, Nepal, Cameroon, Liberia); [2:  A reference level (FREL/FRL) is one of the elements to be developed by developing country Parties implementing REDD+ activities under Article 5.2 (according to paragraph 70 of decision 1/CP.16). Reference levels are expressed as tonnes of CO2 equivalent per year for a reference period against which the emissions and removals from a results period will be compared. Thus, reference levels serve as benchmarks for assessing each country’s performance in implementing REDD+ activities Forest reference emission levels / REDD+ - UNFCCC.  Some distinguish between  FRELs and FRLs, using the term FREL to refer to emissions reductions from deforestation and forest degradation, and FRL  to include both emissions reductions and removals from changes in carbon stocks.  ] 

· Start of technical analyses of REDD+ results submitted as part of countries’ Biennial Transparency Reports (BTRs), including in-country technical analysis sessions for submissions from Bhutan, Chile, Colombia, Costa Rica and Guyana, and a centralised technical analysis for Indonesia. Guyana’s review report published in July 2025 and others under preparation;
· Ongoing upgrades to the UNFCCC REDD+ Web Platform, including the launch of a user survey to inform further platform improvements;
· Delivery of knowledge-sharing and coordination activities, including an implementation forum at Africa Climate Week (September), the launch of the UNFCCC REDD+ Community of Practice through two webinars on 3 November (to accommodate different timezones), and the first regional REDD+ Community of Practice meeting for Latin America and the Caribbean (9–12 December, hosted by Brazil);
· Preparation of a voluntary training course for REDD+ reviewers on MRV-related aspects, and the initiation of an analysis of REDD+ National Strategy and Safeguards submissions, with completion expected in 2026; and
· Support to UNFCCC processes relating to forest and land use mitigation ahead of COP, including ensuring appropriate coverage of REDD+ across key UNFCCC reports (NDC Synthesis Report, BTR Compilation and Synthesis Report, and the Technical Expert Review Annual Report), all of which were published ahead of COP, alongside dedicated REDD+ visibility events at COP30[footnoteRef:3]. The latter included: a presentation at COP of the REDD+ Community of Practice (visibility event), attended by delegates from Parties, World Bank, NGOs. [3:  Nationally determined contributions under the Paris Agreement (Document FCCC/PA/CMA/2025/8, https://unfccc.int/sites/default/files/resource/cma2025_08.pdf), with a section on forests on pages 25-27;
Biennial transparency reports and national inventory reports (Document FCCC/PA/CMA/2025/16, https://unfccc.int/sites/default/files/resource/cma2025_16.pdf), with a section on Land use, land-use change and forestry sector on pages 22-23;
Technical expert review of biennial transparency reports (Document FCCC/PA/CMA/2025/17, https://unfccc.int/sites/default/files/resource/cma2025_17E.pdf), with Annex I on REDD+ technical analysis on pages 19-21.
] 


Despite some notable progress, given delays to the programme start and the fact that many output milestones fall later in the programme lifecycle, there is insufficient evidence at this stage to score performance against output indicators. In line with Annual Review guidance, PMO agreement, and precedent for mobilisation and early delivery years, outputs have therefore been recorded as “not yet assessable” in this review.

From a Value for Money (VfM) perspective, it remains too early to assess economy, efficiency, effectiveness, cost-effectiveness or equity. However, early indications suggest that the programme delivery model remains appropriate and consistent with Business Case assumptions. Delivery through the UNFCCC Secretariat enables the UK to support a mandated, globally recognised transparency and review system for REDD+, avoiding duplication and intermediary costs, while benefiting from the fact that many AFOLU Unit costs are partly covered through Parties’ core and supplementary contributions, with additional donor support helping to sustain and scale core REDD+ functions. Financial performance to date reflects the delayed start, with expenditure expected to increase as delivery continues to scale up.

Overall, progress during the review period is assessed as satisfactory given the delayed start and early delivery phase, with no material concerns identified at this stage, with the programme on track to deliver agreed outputs on time and within budget. 

Major lessons and recommendations for the year ahead 

1. DESNZ and the AFOLU Unit should jointly develop a short, programme-specific reporting note setting out agreed expectations on logframe indicators and overall programme, reporting timeframes, data sources and proportionality, to support consistent reporting as delivery scales up.

2. DESNZ, the MEL adviser and the AFOLU Unit should continue to review and refine monitoring approaches to ensure indicators and milestones remain proportionate and aligned with UNFCCC Secretariat delivery and reporting cycles, particularly for outputs dependent on Party submissions and multi-year UNFCCC processes.

3. Within existing funding constraints, DESNZ and UNFCCC should continue to improve forward planning for multi-year activities, including early identification of activities that span financial years, to support efficient scheduling, staffing continuity and value for money.
While the programme is funded on a one-year basis, it continues to represent good value for money as it supports time-critical functions within the international REDD+ architecture that cannot be paused or easily re-established. UK funding has enabled the UNFCCC AFOLU Unit to deliver and coordinate core technical assessments, reviews and transparency functions that underpin Parties’ ability to access UNFCCC-aligned results-based finance, including under the GCF’s revised 2024 results-based payments policy, which requires technically assessed FREL/FRLs and reviewed REDD+ results. In this context, even time-limited support delivers system-level value by maintaining continuity, credibility, and operational readiness within the REDD+ framework.

The benefits of the UK’s one-year contribution extend beyond the funding period through durable outputs, including upgraded and more accessible REDD+ web platforms, completed technical assessments and analyses that remain valid for multiple years, strengthened reviewer capacity, and improved coordination and knowledge-sharing among Parties, all of which continue to support REDD+ implementation and access to finance beyond the life of the grant.

B: THEORY OF CHANGE AND PROGRESS TOWARDS OUTCOMES 

Summarise the programme’s theory of change, including any changes to outcome and impact indicators from the original business case. 

The programme is underpinned by a ToC that assumes that continued support services by the AFOLU Unit to developing country Parties participating in REDD+ under Article 5 of the Paris Agreement is key to continuing stepwise improvement in REDD+ implementation, reporting and transparency and to enabling Parties to access UNFCCC-aligned results-based finance. The Warsaw Framework for REDD+ (WFR) has strong legitimacy as a negotiated framework adopted by 198 Parties to the UNFCCC, with full integration into the Paris Agreement and Global Stocktake, and alignment of its measuring, reporting and review processes with countries’ national reporting.  By upholding the international architecture for REDD+, including maintaining and enhancing  UNFCCC reporting, review and information-sharing systems, the programme aims to strengthen alignment of forest-based mitigation action with Article 5.2, enhance transparency of REDD+ results and payments, which is particularly crucial with growing interest in forest carbon transactions under Article 6, and improve national and international coordination, cooperation and ambition on REDD+ in an increasingly complex financing and implementation landscape for forest mitigation.

The Theory of Change identifies two core outcomes:

· Outcome 1: Increased alignment of forest-based mitigation action with Article 5.2 and enhanced transparency on REDD+ results and payments; and
· Outcome 2: Improved national and international coordination, cooperation and ambition on REDD+.
These outcomes are expected, over time and subject to external assumptions, to contribute to the successful implementation of Article 5 of the Paris Agreement and to transformational change in the forest and land-use sector, supporting the halting and reversing of deforestation and forest degradation in line with the global 1.5°C goal. The UK contribution is embedded within a wider multi-donor effort supporting the UNFCCC AFOLU Unit, complementing funding from other donors and enabling additional technical assessments, analytical work and coordination activities beyond the UNFCCC core budget.

We will be updating the original Theory of Change in light of changes to the programme funding and delivery timeline. 

Describe the programme’s contributions to the overall DESNZ ICF Theory of Change so far

The Programme contributes to the DESNZ ICF Theory of Change through outputs focused on capacity building, coordination and strengthening enabling environments in the forests and land-use sector. By supporting UNFCCC-mandated REDD+ transparency, reporting and review systems, the programme contributes to ICF outputs on increased institutional capacity and knowledge to deliver climate mitigation in partner countries.

In the short term, activities such as technical assessments of REDD+ reference levels and results, upgrading and maintenance of the REDD+ Web Platform and Lima REDD+ Information Hub, and early knowledge-sharing and Community of Practice engagement support improved learning, transparency, coordination and collaboration. Over time, these outputs are expected to contribute to intermediate outcomes on stronger enabling environments and increased ambition in forest-related mitigation, and, in the longer term, to ICF impacts on reducing emissions from deforestation and forest degradation, subject to external factors and delivery maturity.


Describe where the programme is on/off track to contribute to the expected outcomes and impact. What action is planned in the year ahead? 

It is too early to assess whether the programme is on track to deliver its intended outcomes and long-term impacts, as programme implementation only began in July 2025 and many output indicators and milestones fall later in the programme lifecycle. However, early delivery during 2025 indicates that activities are aligned with the Theory of Change and Logframe, and that the programme is on track to deliver agreed outputs in its first year. 

During 2025, progress has been made towards Outcome 1 through the initiation of both technical assessments of REDD+ FREL/FRLs ls (with seven submissions received for assessment), and technical analyses of REDD+ results submitted as part of the Biennial Transparency Reports submitted to the UNFCCC. These activities directly support transparency, alignment with Article 5.2, and countries’ ability to access UNFCCC-aligned results-based payments. Major upgrades to the UNFCCC REDD+ Web Platform and Lima REDD+ Information Hub have been completed, based on user feedback with a subsequent user survey to inform further improvements. Upgrades have modernised the platform infrastructure and significantly improved country-level visualisation and data accessibility, with further work planned to develop more policy-accessible explanatory content.

Progress towards Outcome 2 has been supported through delivery of coordination and knowledge-sharing activities, including an implementation forum at Africa Climate Week, a REDD+ Community of Practice webinar in November, and the first regional REDD+ Community of Practice meeting for Latin America and the Caribbean (LAC) in December. This was attended by 18 out of 22 countries, and generated helpful discussion and feedback, which will feed into the upcoming Global Summit. The LAC meeting surfaced practical barriers countries face in navigating multiple forest finance streams and provided structured inputs for subsequent convenings, including a planned global summit engaging donors and market actors. Preparatory work is also underway on a voluntary training course for REDD+ reviewers and on analytical work related to REDD+ national strategies and safeguards submissions. The findings of the latter will inform work to further strengthen safeguards implementation and reporting and to discuss with Parties how to use national strategies more effectively, which are expected to strengthen cooperation, capacity and ambition in subsequent years.

Planned action in the year ahead includes continued delivery of REDD+ FREL/FRL technical assessments and results analyses, publication of review reports as they are finalised, further enhancements to the REDD+ Web Platform and REDD+ Lima Information Hub informed by user feedback, further Community of Practice activities (including one regional engagement and potentially one global meeting), and completion of planned training and analytical products in 2026. These actions are expected to contribute more directly to outcome-level progress as delivery matures. At this stage, there is no evidence to suggest that the programme’s outcomes or impacts will not be achievable within the revised one-year planned budget and timeframe.

No unexpected outcomes have been identified to date. There has been one substantive change to programme design with the implementation timeframe reduced from four years to one. While there is no major change to the type of expected outcomes or impacts, including on gender equality, the volume/extent of these is reduced compared to what was originally planned in the Business Case; gender and safeguards considerations remain embedded within planned analytical work and knowledge-sharing activities, with assessable results expected later in the programme.

Has the logframe been updated since the last review? 

This is the first Annual Review of the programme. The logframe has been developed and finalised during the mobilisation phase to reflect the reduced implementation period from four years to 12 months and with a clearer articulation of outputs, indicators and milestones given the reduced timeframe, informed by improved understanding of delivery sequencing, data availability and proportionality considerations (including data disaggregation and anonymity). This has involved an extensive consultative process between DESNZ and the UNFCCC AFOLU Unit, recognising that this is the Unit’s first UK ICF programme and both parties are new to working with each other in this context. 

Justify whether the programme should continue, based on its own merits and in the context of the wider portfolio 

Based on the above, there is sufficient evidence to justify continuation of the programme. While it is too early to assess outcome achievement or cost-effectiveness, early delivery is consistent with the approved Theory of Change, Logframe and Business Case assumptions and Contribution Agreement, and the programme continues to address a clear and ongoing need within the UK’s International Climate Finance portfolio. The programme supports the UNFCCC AFOLU Unit deliver core support functions to developing country Parties participating in REDD+, helping countries to further strengthen implementation of forest-based mitigation, and access UNFCCC-aligned results-based payments, while increasing overall transparency on REDD+ activities, results and payments. It also complements other UK forest finance initiatives and contributes to DESNZ and ICF strategic objectives on forests, transparency and climate mitigation. At this stage, there is no justification for restructuring or closure.

C. DETAILED OUTPUT SCORING 
Due to the limited implementation period before this annual review, we have not undertaken output scoring. 

	Output Title 
	[Use the wording exactly as is from the current logframe or equivalent.]

	Output number: 
	
	Output Score: 
	

	Impact weighting (%):  
	
	Weighting revised since last AR? 
	[If Yes, up or down?]

	Risk rating
	
	Risk revised since last AR?
	If Yes, to what risk rating?]



	Indicator(s)
	Milestone(s) for this review
	Progress 

	Insert indicators from logframe (include numbers, i.e 1.1, 1.2 etc – use exact language as in logframe
	If there are no milestones in your logframe please explain why and if any proxies can be used.

Projects without milestones cannot score highly, as it’s difficult to assess if progress is being made. 
	Please choose one of the following:
· Progress substantially exceeded expectation 
· Progress moderately exceeded expectation 
· Progress met expectation 
· Progress moderately did not meet expectation 
· Progress substantially did not meet expectation
with a small amount of explanatory text.

If progress cannot be assessed explain why and provide an estimation of when it will be. Do not include analysis of progress here; this should be drawn out below. 





D: PROJECT PERFORMANCE NOT CAPTURED BY OUTPUTS 
N/A


E: RISK 

Overall risk rating:  
Enter: Moderate

The programme operates in a complex delivery environment, with funding provided to the UNFCCC Secretariat to support core, REDD+ support functions under the Paris Agreement. The overall risk rating is Moderate, reflecting the programme’s early delivery phase, UK ODA budget reductions, reliance on external actors (including country party submissions), and the fact thar UNFCCC typically operates under collective Party mandates rather than single-donor programme arrangements, which requires careful alignment of reporting systems.  These risks relate to programme management and monitoring rather than any material concerns around delivery failure or misuse of funds.

During the review period, the main trends in risk exposure have been driven by:
· Delays in the programme start with a reduced implementation timeframe and budget, resulting from the pause in all new programmes following the announcement of wider UK ODA budget reductions in February 2025 and associated funding and timeframe changes;
· The adaptation required for the UNFCCC Secretariat to operate within a UK ODA programme management and results-based reporting framework (see below); and
· Dependencies on actions by developing country Parties and reporting cycles that are outside the programme’s direct control. 
The UNFCCC does not typically act as a delivery partner for a single donor-managed programme and is instead mandated collectively by Parties of the Convention. As a result, UK requirements for granular output level reporting and logframe-based performance management differ from the Secretariat’s usual mandate-based annual reporting to the Conference of the Parties (COP) to the UNFCCC. The UNFCCC Secretariat is subject to its own established financial controls and annual audits, which provide assurance on fiduciary risk. These differences were identified and discussed collaboratively during the programme design and Business Case phase, with shared understanding between DESNZ and the UNFCCC Secretariat on reporting expectations and proportionality.

Current risks

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Funding uncertainty due to annual UK ODA budgeting limits UNFCCC’s ability to plan staffing, budgets and multi-year activities, increasing risk of inefficiencies and loss of continuity.
	On-going UK-UNFCCC dialogue to provide as much forward visibility as possible; use of upfront payments to enable delivery; continued engagement with co-donors to sustain core functions. 
	Moderate

	Funding uncertainty may affect UNFCCC’s ability to retain specialist staff and plan multi-year activities. 
	The UNFCCC has mitigated staffing continuity risks by using its wider AFOLU Unit structure to retain and redeploy staff across related workstreams where possible, providing greater stability despite annual funding cycles. Continued UK-UNFCCC dialogue aims to provide as much forward visibility as possible.  
	Moderate

	Differences between UK UNFCCC institutional reporting systems and UK logframe-based reporting requirements create challenges in aligning indicators, milestones and reporting timeframes, particularly where UNFCCC delivery is structured around Party submissions and UNFCCC reporting cycles/audits. 
	Highly consultative programme design and inception phase; multiple iterations of the logframe; ongoing dialogue between DESNZ and UNFCCC to align indicators and milestones with realistic delivery and reporting cycles.  
	Minor

	Dependence on Party submissions (e.g. FRELs, REDD+ results, BTR annexes) means delivery volumes are influenced by external political, technical and reporting cycles beyond programme control.
	Flexible workplanning; maintaining readiness to respond to submissions as they arise; engagement through meetings and forums to better understand submission behaviour and timing.
	Moderate

	Institutional and legal constraints in host countries (e.g. privileges and immunities, MoUs for in-country meetings) may delay planned workshops or technical sessions.
	Early engagement with host governments; contingency planning for alternative formats or revised timelines; coordination with other UN agencies and partners.
	Moderate 

	Risk of underspend if activities cannot be delivered within a single financial year due to preparatory requirements or scheduling constraints.
	Regular financial monitoring; re-profiling of activities where required; prioritisation of deliverables that can progress within available timeframes.

	Minor



Outstanding actions from risk assessment 

· Continue follow up on delivery, future programme funding and implications for sustainability of UK funded results. 

[bookmark: _Hlk21353049]F: PROGRAMME MANAGEMENT: DELIVERY, VFM, COMMERCIAL & FINANCIAL PERFORMANCE 

Delivery Performance

Delivery performance by the UNFCCC Secretariat during the review period has been strong and constructive, despite a long period of funding uncertainty after business case approval and announcement of the funding at COP29, followed by a big reduction in the programme budget and timeframe and a very delayed programme start and the novel nature of operating in a UK ODA / ICF logframe-based delivery and reporting framework. The Secretariat has engaged proactively with DESNZ throughout mobilisation and early delivery, maintaining regular dialogue and demonstrating openness and flexibility in adapting programme design, reporting arrangements and milestones to meet UK requirements. This has included multiple iterations of the logframe and agreement of proportionate indicators and reporting approaches to reflect the revised timeframe and budget and first Annual Review taking place after just six months of implementation.

Early delivery progress in 2025, including the initiation of technical assessments and analyses, delivery of coordination and knowledge sharing activities and continued operation and improvement of UNFCCC REDD+ knowledge exchange and transparency platforms, provides confidence in the Secretariat’s capacity to deliver the programme as activity scales up. Overall, despite being new to the UK ODA and ICF programme management requirements, the UNFCCC has demonstrated strong technical credibility and effective partnership working, supporting confidence in delivery performance for the remainder of the programme. 
			
Value for Money Assessment

The UK Government’s value for money (VfM) framework focuses on the ‘five Es’: economy, efficiency, effectiveness, cost-effectiveness, and equity. It was not possible to complete a full VfM assessment for this Annual Review of UNFCCC’s AFOLU Unit, given that the programme began implementation in July 2025 and there was insufficient relevant data as a result. This will be done at the next Annual Review.

Economy

Economy refers to the likelihood that UK ICF will buy the inputs required to produce outputs at an appropriate quality and cost.

The main costs for this programme are UNFCCC staff resources, administrative costs associated with managing the annual cycle of technical assessments and results analysis, organising events and webinars, and producing guidance and reports for REDD+ countries. These are covered by a 13% ‘programme support costs’ fee, which sits within the benchmarked range of 5-15% - with multilateral programmes typically sitting at the upper end of this range. As programme activities were delayed by approximately six months, we do not yet have information on programme costs for the first year of the programme’s operation. 

As the institution that has been associated with REDD+ since the concept was first introduced by Parties into UNFCCC negotiations in 2005, the UNFCCC has unmatched expertise on REDD+ and strong relationships with a global network of countries, technical experts and other stakeholders participating in REDD+. The UNFCCC is mandated to deliver certain types of functions associated with Article 5 and the Warsaw Framework for REDD+, which no other institution has. It therefore has the systems in place to do this and the institutional experience. Working with UNFCCC avoided start-up costs associated with establishing these systems versus doing so with other delivery partners who would also lack the mandate and experience to offer the same support services. Hence, fewer inputs are required to deliver our desired outputs, which drives economy on ICF spend.

Lastly, the UK is not the only contributor to the Unit. These contributions enable British taxpayer funding to go further than it would if we were the sole contributor.

Efficiency

Efficiency refers to the likelihood that the programme converts inputs into the desired outputs.

We continue to have confidence in UNFCCC’s ability to deliver, having worked extensively with the AFOLU Unit on REDD+ and related forest matters. The AFOLU Unit has been supporting REDD+ for over a decade, with its current structure established follow the Paris Agreement. The current structure delivers technical and policy support to countries on REDD+ implementation and reporting under the Warsaw Framework for REDD+/Article 5.2 and improving transparency on REDD+ results, which directly supports Outcome 1. Its strong relationships with governmental and non-governmental bodies fosters coordination and knowledge-sharing, which directly feeds into Outcome 2.

Since July 2025, the Unit has delivered a number of activities as a direct result of UK ICF, including:

· Technical assessments of REDD+ reference levels for seven countries
· Technical analyses of REDD+ results for six countries
· Updating the UNFCCC REDD+ Web Platform and Lima REDD+ Information Hub, with user surveying to further enhance both 
· Hosted an implementation forum at Africa Climate Week
· Formally launched the REDD+ Community of Practice through webinars for national REDD+ focal and other stakeholders and held the first in-person regional CoP meeting of national focal points in LAC hosted by Brazil 
· Started developing a voluntary training course for REDD+ reviewers on monitoring, reporting, and verification
· Hosted several events on forests and REDD+ at COP30 in Brazil
· Continued partnerships with organisations providing support for REDD+ schemes, including the FAO, Green Climate Fund, Global Forest Observations Initiative, UN-REDD Programme, and World Bank.
Whilst we do not have data to assess the efficiency of the programme, the UNFCCC’s deep expertise on forests and REDD+, as well as the unit’s fast turnaround after delays to deliver tangible work, gives us confidence in the programme.

Effectiveness and cost-effectiveness

Effectiveness refers to the likelihood that programme outputs achieve desired outcomes and ICF KPIs, whilst cost-effectiveness refers to rate at which funding transforms into desired outcomes and impacts, relative to the cost of inputs. Maximising economy, efficiency, effectiveness, and equity will ultimately increase cost-effectiveness.

Given that we do not yet have data on the impacts of the programme’s first year of activities, we are unable to make a quantitative assessment of effectiveness or cost-effectiveness in this Annual Review. We will work with the delivery partner to receive results as soon as is practicable and scrutinise them in due course. The next Annual Review will provide a comprehensive review of both effectiveness and cost-effectiveness. We do expect the programme to perform positively on both Es, given the UNFCCC’s deep expertise and experience with forests and REDD+

Equity

Equity refers to how programme benefits are distributed among target populations.

By design, this programme will not have direct impacts on any groups with protected characteristics, such as sex or race. However, the overarching intention of the programme is combating deforestation, which indirectly benefits the more-than 1.6 billion people[footnoteRef:4] who live in forests and depend on them for their livelihoods, using them as a primary source of food, fuel, and medicine. The programme supports the implementation of national safeguards for REDD+ which recognise and mitigate potential adverse impacts on marginalised groups. Lastly, UN organisations like the UNFCCC are required to consider and monitor gender in their policies and programming. [4:  United Nations Forum on Forests » UNFF » DESA Voice: 5 things you should know about how forests benefit people and planet] 


Again, whilst we do not have data on the impacts on marginalised groups, we have strong grounds to believe that this programme will deliver on equity.

	Date of last narrative financial report
	N/A

	Date of last audited annual statement
	N/A



