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	[bookmark: _Toc985939141][bookmark: _Toc65889650]Section A: Summary and overview 



	Title:   Enhancing climate ambition, transparency and impact in the forests and land use sector through Article 5 of the Paris Agreement (short title: UNFCCC REDD+ Support Programme) 

	Programme Value £ (full life): £1.34 million (during the period of this review) - however following the review period the programme value will increase to £3.02 million 
	Review date: January 2026 – July 2026 

	Programme Code: GB-GOV-25-ICF-0054-UNFCCC

	Programme start date: June 2025
	Programme end date: during the review period the programme was expected to end in July 2026 however it was subsequently extended until FY 27/28 



	Year
	2025
	2026
	
	
	
	
	
	

	Overall Output Score
	n/a
	A
	
	
	
	
	
	

	Risk Rating 
	n/a
	Moderate
	
	
	
	
	
	



	Link to Business Case: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review


	Link to Logframe: 
	Devtracker Link – If not published, ensure it is published before or alongside the Annual Review

	Link to previous Annual Review (if appropriate)
	UNFCCC REDD+ Annual Review.docx



[bookmark: _Toc1104039963]Description of programme 

The UNFCCC REDD+ Support Programme is a UK ODA funded (ICF) programme delivered by the UN Framework Convention on Climate Change (UNFCCC) Secretariat, through its Agriculture, Forestry and Other Land Use (AFOLU) Unit. The programme seeks to increase climate ambition and mitigation impact in the forests and land use sector and enhance transparency on emissions reductions/removals and payments under Article 5.2 of the Paris Agreement. Specifically, it supports implementation of the Warsaw Framework for REDD+ (WFR) by enabling the AFOLU Unit to deliver mandated support services to developing country Parties engaging in REDD+ and seeking to access UNFCCC-aligned results-based payments. The programme includes a particular focus on strengthening voluntary safeguards reporting, which has not received as much attention as the emissions reductions/removals monitoring, verification and reporting (MRV) elements of WFR reporting. Another important component of the programme is supporting learning and knowledge exchange, particularly through in-person, peer-to-peer and South-South exchange between REDD+ national focal points. This includes helping countries to better understand Article 5 and Article 6 linkages in the context of REDD+. The programme is also supporting online knowledge exchange and learning and greater transparency through upgrades to the UNFCCC REDD+ Web Platform and the Lima REDD+ Information Hub, respectively.  
 
The UK contribution to the AFOLU Unit is additional to our annual core and any other voluntary supplementary contributions to the UNFCCC. The UK contribution forms part of a wider multi-donor effort to sustain the UNFCCC AFOLU Unit. While other donors, including Germany, Norway and Switzerland contribute to the AFOLU Unit, UK funding supports a discrete set of REDD+ activities that were ringfenced within the Unit to enable clear attribution for UK ODA reporting; these were not co-funded by other donors. All activities listed in the A/R are attributable to UK funding within the AFOLU Unit, and not co-funded activities. UK funding plays a catalytic role by helping to fill anticipated funding gaps and enabling additional technical assessments, analytical work and coordination activities beyond the UNFCCC core budget. Oversight of the UK-funded component is provided by the Department for Energy Security and Net Zero (DESNZ) International Forests Unit (IFU), with monitoring, evaluation and learning arrangements agreed jointly with the delivery partner.  

The Business Case originally envisaged a four-year implementation period. Following approval, finalisation of the Logframe and Contribution Arrangement was paused pending confirmation of the available ODA funding profile. In June 2025, £1.34m was confirmed for FY2025/26; the Contribution Arrangement was updated to a single year allocation and signed in mid-June, with funds disbursed at the start of July 2025. The implementation plan and Logframe were correspondingly adjusted to a one-year delivery period to ensure proportionality, realistic sequencing and alignment with the approved timeframe.  

The first annual review of the programme took place in January 2026 and covered the period July – December 2025. Due to delays to funding confirmation and transmission of funds, the initial part of that review period focused primarily on programme mobilisation and detail planning, with limited scope for delivery of assessable outputs. Therefore, it was decided that the first annual review would be light-touch and unscored. This will be the first scored annual review of the programme. Going forward, there will only be single annual review per year for the programme – the timeframes and subsequent delays to the implementation of the programme necessitated conducting two annual reviews within the same year. 
 
In May 2026, following internal DESNZ portfolio review processes, it was confirmed that the UNFCCC REDD+ Support Programme would receive the remaining £1,672,628 of funding, taking the programme budget up to the original £3.02 million and it would be extended for a further two years. The current logframe only has targets for a one-year programme term however, following the finalisation of the relevant programme documents, the programme team will work with the delivery parter to set relevant targets for the additional two years. 

[bookmark: _Toc187270737]Summary of progress and supporting narrative for the overall score 

The UNFCCC REDD+ Support Programme has achieved an ‘A’ score for progress in 2026. This reflects the programme’s positive annual performance, in its first scored annual review. The programme encountered delays and budgetary uncertainty in its early implementation phase but has overcome this to demonstrate strong delivery momentum, with all Outputs scoring either an ‘A’ or ‘A+’. During the reporting period, the project supported both the technical implementation of Article 5 and broader international cooperation through technical assessments and analyses, capacity-building activities, upgrades to the REDD+ Web Platform, development of knowledge products, webinars, and regional and global Community of Practise events. These activities contributed to strengthening transparency, improving technical capacity and enhancing collaboration among REDD+ countries and other stakeholders.

Some highlights from this review period include: 
· The REDD+ Global Summit in Kenya in May 2026 – this brought together 96 participants from 58 countries implementing REDD+ activities, alongside 4 donor countries, 13 organisations and 3 civil society constituencies. The Summit is part of the UNFCCC REDD+ Community of Practice, which supports transparency and peer learning and exchange, including on access to results-based finance – helping countries advance efforts to halt and reverse deforestation and forest degradation by 2030. Participants broadly welcomed the Summit as a dedicated global space for practical peer learning on REDD+ across different stages of implementation, as well as an opportunity for exchange and relationship building between different key actors across the wider REDD+ ecosystem. 
· Completion of upgrades to the REDD+ web platform – this period included the completion of upgrades to the REDD+ web platform which resulted in increased useability, visitors to the platform and the number of downloaded materials. 
· Webinar to introduce the new developed guidance and e-learning course on measurement, reporting and verification (MRV) and the webinar to present the outreach materials developed on REDD+ national strategies/ actions plans and safeguards information systems. 
[bookmark: _Toc1109008304]Progress against recommendations from the last review

	Recommendation
	Progress

	DESNZ and the AFOLU Unit should jointly develop a short, programme-specific reporting note setting out agreed expectations on logframe indicators and overall programme, reporting timeframes, data sources and proportionality, to support consistent reporting as delivery scales up
	Partially Achieved - While a reporting note was not developed, the programme team and delivery partner agreed expectations on reporting through several meetings and through email communications. However, the programme team will document this in a formal record of expectations so this recommendation will be carried over to next year. 

	DESNZ, the MEL adviser and the AFOLU Unit should continue to review and refine monitoring approaches to ensure indicators and milestones remain proportionate and aligned with UNFCCC Secretariat delivery and reporting cycles, particularly for outputs dependent on Party submissions and multi-year UNFCCC processes. 
	Achieved - the programme team and delivery partner worked to refine the logframe targets. 

	Within existing funding constraints, DESNZ and UNFCCC should continue to improve forward planning for multi-year activities, including early identification of activities that span financial years, to support efficient scheduling, staffing continuity and value for money.
	Achieved – following the finalisation of relevant document to provide for the provision of additional funding and extension to the term of the programme, the programme team will work with the delivery partner to set relevant logframe targets. 



[bookmark: _Toc462994730]Major lessons and recommendations for the year ahead 

	Recommendation
	Deadline

	Recommendation 1: Update the theory of change to better reflect the nature of the programme 
	October 2026

	Recommendation 2: Update the logframe to reflect the additional funding, and a further 2 years of the programme 
	October 2026 

	Recommendation 3: Ensure that subsequent logframe targets for Output Indicator 2.3B (number of attendees at in-person and online facilitated exchanges) are more ambitious and account for 2026 results 
	October 2026 

	Recommendation 4: DESNZ and the AFOLU Unit should jointly develop a short, programme-specific reporting note setting out agreed expectations on logframe indicators and overall programme, reporting timeframes, data sources, and determine indicator targets and scoring threshold for individual indicators, to support consistent reporting as delivery scales up  
	October 2026

	Recommendation 5: DESNZ and the AFOLU Unit should explore the benefits and feasibility of hosting a Global REDD+ Summit in 2027, including the relative value-for-money and financing options.  
	July 2027 



	[bookmark: _Toc650340794][bookmark: _Toc2100341384][bookmark: _Hlk110858960]Section B: Theory of change and progress towards outcomes 



[bookmark: _Toc1678083981]Summary of the programme’s theory of change, including any changes to outcome and impact indicators from the original business case 

The programme is underpinned by a Theory of Change that assumes that continued support services, by the AFOLU Unit to developing country Parties participating in REDD+ under Article 5 of the Paris Agreement, is key to a) continuing stepwise improvement in REDD+ implementation, reporting, and transparency, and; b) to enabling Parties to access UNFCCC-aligned results-based finance. The Warsaw Framework for REDD+ (WFR) has strong legitimacy as a negotiated framework adopted by 198 Parties to the UNFCCC, including the UK, with full integration into the Paris Agreement and Global Stocktake, and alignment of its measuring, reporting and review processes with countries’ national reporting.  By upholding the international architecture for REDD+, the programme aims to strengthen alignment of forest-based mitigation action with Article 5.2, enhance transparency of REDD+ results and payments, and improve national and international coordination, cooperation and ambition on REDD+ in an increasingly complex financing and implementation landscape for forest mitigation. 
 
The Theory of Change identified two core outcomes: 
 
· Outcome 1: Increased alignment of forest-based mitigation action with Article 5.2 and enhanced transparency on REDD+ results and payments; and 
· Outcome 2: Improved national and international coordination, cooperation and ambition on REDD+. 

However, since the implementation of the programme, updates have been made to the Impact Statement and programme Outcomes to ensure they better reflect the realities of the programme.  The UNFCCC REDD+ Support programme aims to ‘enhance ambition of forest countries to halt and reverse deforestation and forest degradation and thereby reduce greenhouse gas emissions from the forest and land use sector, in line with the Paris Agreement, the Global Stocktake and the Sustainable Development Goals.’ The two key Outcomes are: 

· Outcome 1: Forest countries engaging in REDD+ are supported to align with Article 5.2 of the Paris Agreement, enhancing transparency on REDD+ results and payments 
· Outcome 2: Improved national and international coordination, cooperation and ambition on REDD+ under Article 5.2, including strengthened reporting on Cancun Safeguards. 
These outcomes are expected over time, and subject to external assumptions, to contribute to the successful implementation of Article 5 of the Paris Agreement and to transformational change in the forest and land-use sector, supporting the halting and reversing of deforestation and forest degradation in line with the global 1.5°C goal. The UK contribution is embedded within a wider multi-donor effort supporting the UNFCCC AFOLU Unit, complementing funding from other donors and enabling additional technical assessments, analytical work and coordination activities beyond the UNFCCC core budget.   

Following the process to finalise the extension to the term of the programme, and the additional funding, the programme team will update the Theory of Change to provide a clearer causal narrative and ensure it better reflects the programme ambition. 

[bookmark: _Toc475243138]Progress against the expected outcomes and impact, and actions planned for the year ahead 

	Impact Indicator
	Target 2026
	Achieved result 2026

	Enhanced ambition of forest countries to halt and reverse deforestation and forest degradation and thereby reduce greenhouse gas emissions from the forest and land use sector, in line with the Paris Agreement, the Global Stocktake and the Sustainable Development Goals 

	Impact Indicator: Extent to which the AFOLU Unit is likely to lead to transformational change 
	3
	3



In 2026, the programme scored a 3 – not enough evidence yet to assess or the balance of evidence is inconclusive.[footnoteRef:1194] [1194:  KPI 15 Scores: 1 = substantial evidence that suggests transformational change is unlikely or will not occur, 2 = partial evidence that suggests transformational change is unlikely, 3 = not enough evidence yet to assess, or the balance of evidence is inconclusive, 4 = partial evidence that suggests transformation change is likely ] 


The criteria selected for assessing transformational change are a) capacity and capability can be increased; b) at scale; and c) sustainability.  All three criteria scored a 3 (not enough evidence) this year. Overall progress demonstrated technical assistance delivered through events, trainings, meetings, south-south exchange and outreach events reached the intended audience and improved knowledge capacity. However, the programme is still early in the implementation phase, and we do not yet have enough evidence to make a full assessment against these criteria. 

	Outcome Indicators 
	Target 2026 
	Achieved result 2026 

	Outcome 1: Forest countries engaging in REDD+ are supported to align with Article 5.2 of the Paris Agreement, enhancing transparency on REDD+ results and payments 

	Outcome Indicator 1.1: Total of technically analysed REDD+ results (in tonnes CO2 eq) published on the REDD+ Lima Information Hub (cumulative)
	12,860,000,000

	14,106,003,769


	Outcome Indicator 1.2: Reports submitted by Parties to the UNFCCC AFOLU Unit under Article 5.2: (a) total number of Parties with submissions to the UNFCCC AFOLU Unit and (b) total number of reports published on the Lima Information Hub (cumulative)
	a) 69               b) 113

	a) 69               b) 132


	Outcome 2: Improved national and international coordination, cooperation and ambition on REDD+ under Article 5.2, including strengthened reporting on Cancun Safeguards

	Outcome Indicator 2.1: Proportion of forest countries with a FREL/FRL submitted to the UNFCCC that also submitted a Safeguards Information Summary Report (cumulative)
	52%
	48%

	Outcome Indicator 2.2: Proportion of participants who acquired new knowledge on REDD+ through South-South exchange organised by the AFOLU Unit
	80% respondents
	100% respondents 




Progress on Outcome 1 has moderately exceeded expectations. 14,106,003,769 tonnes CO2 eq of technically analysed REDD+ results were published on the REDD+ Lima Information Hub. This was the total of submissions from 22 countries. The Lima REDD+ Information Hub aims to increase transparency of information on REDD+ results-based actions. 

Additionally, the programme exceeded the target for total number of reports published on the Lima Information Hub with 132 reports published, from 69 countries. For developing Country Parties implementing REDD+ activities, to obtain and receive results-based payments, they should have the following in place: 
· A national strategy or action plan 
· An assessed forest reference emission level and/or forest reference level (FREL/FRL)
· A national forest monitoring system 
· A system for providing information on how the safeguards are being addressed and respected; and 
· The results-based actions should also be fully measured, reported and verified (MRV). 
Outcome 2 met expectations for 2026. Outcome Indicator 2.1 moderately did not meet expectations, with only 48% (32 countries) of countries with a FREL/FRL submitted to the UNFCCC also submitting a Safeguards Information Summary Report. This is because two new countries submitted a FREL/FRL in January 2026 but neither submitted a Safeguards summary report during that period. However, these developments are often outside the control and influence of the delivery partner. Outcome Indicator 2.2 moderately exceeded expectations with 100% of respondents stating that they had acquired new knowledge on REDD+ through South-South exchange organised by the AFOLU Unit. In the survey conducted after the REDD+ Global Summit, 41 out of 41 respondents (41 out of the 64 participants responded to the survey) rated their acquisition of new knowledge to some extent during the three-day meeting. Among these respondents were 15 females and one participant who preferred not to disclose their gender. 

	[bookmark: _Toc796839481][bookmark: _Toc1887547542]Section C: Output scoring 


[bookmark: _Toc35008075]Output 1.1: Technical assessments of national/subnational Forest Reference Emission Levels/ Forest Reference Levels FRELs/FRLs are delivered

	Output Title 
	Technical assessments of national/subnational Forest Reference Emission Levels/ Forest Reference Levels FRELs/FRLs are delivered 

	Output number: 
	1.1
	Output Score: 
	A

	Impact weighting (%):  
	15% 
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Moderate
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.1A: Total number of DESNZ funded technical assessments of national/ subnational Forest Reference Emission Levels/Forest Reference Levels reviewed within a year of submission (cumulative)
	Jul 2026: 4 
	Jul 2026: 7 

Progress substantially exceeded expectations

	1.1B: % of technical assessments of national/ subnational Forest Reference Emission Levels/Forest Reference Levels submissions uploaded to the REDD+ Web Platform within a year of review
	Jul 2026: 75%
	Jul 2026: 71%

Progress moderately did not meet expectations. 



For this review period Output 1.1 scored an A overall. Output Indicator 1.1A substantially exceeded expectations with seven countries’ Forest Reference Emission Levels/ Forest Reference Levels reviewed within a year of submission (Costa Rica, Burkina Faso, Sudan, Cuba, Panama, Senegal and Guyana). However, Output Indicator 1.1B moderately did not meet expectations. This is attributed to the fact that, at low submission numbers (i.e. only seven countries), each submission counts for 14% and one country was eight days late in their submission. While the Delivery Partner will continue to work on this in future, it should be noted that sometimes timings can be outside the control of the Delivery Partner and difficulties can arise where it is a country’s first submission, or where there have been significant changes in methodologies. 
[bookmark: _Toc198350766]Output 1.2: Technical analyses of national/subnational REDD+ results submitted as an annex to the Biennial Transparency Report (BTR) 

	Output Title 
	Technical analyses of national/subnational REDD+ results submitted as an annex to the Biennial Transparency Report (BTR) 

	Output number: 
	1.2
	Output Score: 
	A

	Impact weighting (%):  
	15
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Moderate
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.2A: Number of DESNZ funded technical analyses of national/subnational REDD+ Results submitted as an Annex to the Biennial Transparency Report (BTR) reviewed within a year of submission (cumulative)
	Jul 2026: 7
	Jul 2026: 7

Progress met expectations

	1.2B: % of technical analyses of national/subnational REDD+ Results submissions uploaded to the REDD+ Web Platform within a year of review.
	Jul 2026: 95%
	Jul 2026: 100% 

Progress moderately exceeded expectations. 



Output 1.2 scored an A overall. There was a total of seven DESNZ funded technical assessment analyses of national/subnational REDD+ Results submitted as an Annex to the Biennial Transparency Report (BTR) reviewed within a year of submission which corresponded to seven countries. Output 1.2B performed well with all technical analyses of national/subnational REDD+ Results submissions uploaded to the REDD+ Web Platform within a year of review. Technical assessments/ technical analysis provide important opportunities for direct interaction between experts and REDD+ countries which can: a) enhance country’s capacity to report Greenhouse Gas emissions and removals in the forest sector, helping to build trust and enabling them to track progress towards achieving Nationally Determined Contributions (NDCs); b) increase countries’ domestic long-term capacity to gather and analyse data; and c) identify areas of technical improvement and capacity-building needs.  
[bookmark: _Toc1811606127]Output 1.3: Upgrading of the REDD+ web platform including the discussion forum and the Lima REDD+ Information Hub to increase ease of data sharing, enhance transparency and create a better user experience

	Output Title 
	Upgrading of the REDD+ web platform including the discussion forum and the Lima REDD+ Information Hub to increase ease of data sharing, enhance transparency and create a better user experience

	Output number: 
	1.3
	Output Score: 
	A

	Impact weighting (%):  
	15%
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Minor
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	1.3A:  Proportion (in %) of planned updates/changes to the REDD+ web platform including the discussion forum and the Lima REDD+ Information Hub that have been completed and demonstrated (cumulative)
	Jul 2026: 100%
	Jul 2026: 100% 

Progress met expectations 

	1.3B:  Assessment of the extent to which upgrades to the REDD+ website has improved the ease of data sharing, transparency of REDD+ reporting and user experience of forest countries.[footnoteRef:2] [2:  Rubric for assessing extent to which “upgrades to the REDD+ website have improved the ease of data sharing, transparency of REDD+ reporting and user experience of forest countries”. 1= unsatisfactory (no evidence that upgrades to the REDD+ website have improved the ease of data sharing, transparency of REDD+ reporting and user experience of forest countries), 2 = limited (some evidence to infer upgrades to the REDD+ website have improved the ease of data sharing, transparency of REDD+ reporting and user experience of forest countries, 3 = satisfactory (satisfactory qualitative evidence from user surveys indicates over 50% of users think upgrades to the REDD+ website have improved the ease of data sharing, transparency of REDD+ reporting and over all user experience of forest countries, 4 = strong (compelling qualitative evidence from user surveys indicates over 80% of users think upgrades to the REDD+ website have improved the ease of data sharing, transparency of REDD+ reporting and over all user experience of forest countries. ] 

	Jul 2026: 2 (limited) 
	Jul 2026: 3 (satisfactory)

Progress moderately exceeded expectations 



Output 1.3 is centred around upgrades to the REDD+ Web Platform (including the discussion forum and Lima REDD+ Information Hub) to increase ease of use, transparency and data sharing.  The REDD+ Web Platform was originally launched after COP 13 in December 2007, and was established with the purpose of making information on the outcomes of activities relating to REDD+ available, including activities on capacity building, demonstration activities, addressing drivers of deforestation and mobilisation of resources. In decision 9/CP.19 the COP decided to establish the Lima REDD+ Information Hub on the REDD+ Web Platform as a means to publish information on the results of REDD+ activities, and corresponding results-based payments. The Lima REDD+ Information Hub aims to increase transparency of information on REDD+ results-based actions. However, upgrades were needed to the REDD+ Web Platform to increase its overall useability and ensure it was fit-for-purpose for user needs. Major improvements included the introduction of a responsive design, a new interactive global map, a four-leaf clover with badge icon illustrating each country’s progress towards eligibility for results-based payments, a dedicated NEWS page, and enhanced filtering and data export functions on the Lima Information Hub page.

This output scored an A overall, with Output Indicator 1.3A meeting expectations and Output Indicator 1.3B moderately exceeding expectations. According to a survey conducted by the delivery partner, over 71% respondents selected 1 or 2 in response to the question “how easy was it for you to find the information you need on the REDD+ web platform (1= very easy – 5 = very difficult).  Furthermore, between July and December 2025, the number of visitors to the platform and the number of download materials increased by 45.8% and 23.8%, respectively, compared to the same period in 2023 (due to the unavailability of data between September 2024 and January 2025, each element was compared using data from July-December 2023 and 2025.) Between January and May 2026, the number of visitors to the platform and the number of download materials increased by 12.6% and 2.2%, respectively, compared to the period for July and December 2025 (due to the different reporting periods -five months versus six months- the values were compared on a monthly basis).
[bookmark: _Toc758624475]Output 2.1: Increased understanding among Parties of key forest-related agreements, reports and processes under the Paris Agreement, and the benefits and options for strengthening alignment between Article 5.2 and carbon crediting initiatives, including Article 6, and providers of REDD+ results based-payments.

	Output Title 
	Increased understanding among Parties of key forest-related agreements, reports and processes under the Paris Agreement, and the benefits and options for strengthening alignment between Article 5.2 and carbon crediting initiatives, including Article 6, and providers of REDD+ results based-payments.

	Output number: 
	2.1
	Output Score: 
	A+

	Impact weighting (%):  
	20%
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Minor
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.1A:  Number of guidance/briefing products produced to address distinct priority areas identified by Parties (cumulative).
	Jul 2026: 1
	Jul 2026: 1 

Progress met expectations

	2.1B:  Number of webinars or other knowledge-sharing events held to address distinct priority areas identified by Parties, and potentially representatives of Indigenous Peoples and local community groups engaging in REDD+, as feasible (cumulative)
	Jul 2026: 1
	Jul 2026: 6 

Progress substantially exceeded expectations 

	2.1C:  Number of attendees at outreach events and training sessions: (a) total number of attendees (cumulative); (b) number of countries nominating REDD+ officials attending (cumulative); (c) % of attendees who are women
	Jul 2026: a) 100 b) 33 c) 25%
	Jul 2026: a) 110 b) 80 c) 33% 

Progress moderately exceeded expectations 

	2.1D:  Proportion of participants (in %) in events/meetings/trainings who acquired improved understanding of a) key forest-related agreements, reports and processes under the Paris Agreement; b) the benefits and options for strengthening alignment between Article 5.2 and carbon crediting initiatives, including Article 6, and providers of REDD+ RBPs.
	Jul 2026: a) 80% respondents b) 80% respondents 
	Jul 2026: a) 94% respondents b) 90% respondents 

Progress moderately exceeded expectations 




For this review period, Output 2.1 performed well scoring an A+ overall. The programme has been successful in ensuring that the technical assistance support it delivers through events/ meetings/ trainings it delivers leads to acquired knowledge, and improved understanding for its participants. In particular, Output Indicator 2.1B substantially exceeded expectations with a total of 6 webinars and other knowledge-sharing events. An example of one of the key webinars hosted by the programme is the REDD+ MRV Guidance and E-Learning Course Webinar in April 2026, to introduce the newly developed guidance and e-learning course on REDD+ MRV. This course synthesizes key technical issues, good practises and practical solutions derived from existing reports and guidance, and aims to support experts involved in the technical assessment of FRELs/FRLs and the technical analysis of REDD+ results. When setting logframe targets for the additional two years of programme funding, the programme team will consider whether a more ambitious target is needed for 2027, given the results from 2026. 

The programme also demonstrated strong results on acquired learning, with 94% of respondents under Output Indicator 2.1D stating that they had acquired improved understanding of key forest-related agreements, reports and processes under the Paris Agreement, and 90% if respondents stating that they had acquired new knowledge on the benefits and options for strengthening alignment between Article 5.2 and carbon crediting initiatives, including Article 6, and providers of REDD+  results-based payments. Survey data was collected from the Latin America and Caribbean (LAC) Regional meeting and the Global Summit. The survey from the LAC had an 80% response rate and the Global Summit had a 58% response rate the survey.  
[bookmark: _Toc393903503]Output 2.2: Demonstration of benefits to Parties, and other relevant stakeholders, of strengthening cooperation and ambition on REDD+ safeguards

	Output Title 
	Demonstration of benefits to Parties, and other relevant stakeholders, of strengthening cooperation and ambition on REDD+ safeguards

	Output number: 
	2.2
	Output Score: 
	A

	Impact weighting (%):  
	20%
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Minor
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.2A:  Completed qualitative/quantitative analysis of current safeguards reporting for REDD+, including recommendations for activities to strengthen reporting. (cumulative)
	Jul 2026: 1
	Jul 2026: 1 

Progress met expectations 

	2.2B:  Number of communications/briefing products created to disseminate findings from qualitative/quantitative analysis of current safeguards reporting for REDD+. (cumulative)
	Jul 2026: 1
	 Jul 2026: 1 

Progress met expectations 

	2.2C:  Proportion of participants in events/meetings/trainings who acquired improved understanding of REDD+ safeguards reporting including its benefits.
	Jul 2026: 80% respondents
	Jul 2026: 97% respondents 

Progress moderately exceeded expectations 



Output 2.2 scored an A overall for this period, with indicators 2.2A and 2.2B meeting expectations, and indicator 2.2C moderately exceeding expectations. Under Output 2.2B the AFOLU Unit published a briefing on ‘The evolving role of REDD+ National Strategies and Action Plans.’[footnoteRef:13419] This briefing provides an overview of the strategic role, and key components of REDD+ National Strategies or Action Plans within the Paris Agreement. Under Output 2.2C 97% of respondents stated they had acquired improved understanding of REDD+ safeguards reporting.  Survey data was collected from the Latin America and Caribbean (LAC) Regional meeting and the REDD+ Webinar on National Strategies and Safeguards (NS/SIS). The LAC meeting had an 80% response rate to the survey (within 15 out of 19 participants responding), and the NS/SIS webinar had a 30% response rate to the survey (with 14 out of 47 participants responding). One of the events supported by the programme was the REDD+ Webinar on National Strategies and Safeguards under the Warsaw Framework for REDD+ which took place in April 2026. The webinar aimed to:  [13419:  OP2. The evolving role of REDD+ National Strategies and Action Plans] 

· Present outreach materials developed on REDD+ national strategies/ action plans and safeguards information systems 
· Enhance understanding of how these materials can support countries in strengthening national strategies or actions plans, and safeguards information systems 
· Highlight selected good practises and lessons learnt, drawing on country experiences; and 
· Provide an opportunity for participants to ask questions and exchange views. 
[bookmark: _Toc800100057]Output 2.3: Voluntary cooperation by Parties and other stakeholders on REDD+ strengthened through a Community of Practice and in-person and virtual technical exchanges (including South-South exchanges) on forest country priorities and experiences, including challenges, successes and opportunities for further strengthening cooperation and impact on climate through forest-based mitigation

	Output Title 
	Voluntary cooperation by Parties and other stakeholders on REDD+ strengthened through a Community of Practice and in-person and virtual technical exchanges (including South-South exchanges) on forest country priorities and experiences, including challenges, successes and opportunities for further strengthening cooperation and impact on climate through forest-based mitigation

	Output number: 
	2.3
	Output Score: 
	A+

	Impact weighting (%):  
	15%
	Weighting revised since last AR? 
	N/A

	Risk rating:
	Minor
	Risk revised since last AR?
	N/A



	Indicator(s)
	Milestone(s) for this review
	Progress 

	2.3A:  Number of events facilitating technical exchanges on REDD+ delivered: a) total exchanges and b) South-South exchanges. (cumulative)
	Jul 2026: a) 3 b) 2
	Jul 2026: a) 6 b) 2

Progress moderately exceeded expectations

	2.3B:  Number of attendees at in-person and online facilitated exchanges
	Jul 2026: 33
	Jul 2026: 363 

Progress substantially exceeded expectations 

	2.3C:  Number of technical exchanges on REDD+ facilitated by the REDD+ online discussion forum (cumulative)
	Jul 2026: 1 
	Jul 2026: 1 

Progress met expectations 



Output 2.3 of the programme performed well over the review period, scoring an A+. This Output is focused on the REDD+ Community of Practice, as well as in-person and virtual technical exchanges. The REDD+ Community of Practice is intended to provide a dedicated platform for dialogue, knowledge-sharing and technical exchange among REDD+ countries, donors and stakeholders. Outputs 2.3A and 2.3C moderately exceeded expectations and met expectations respectively. Output 2.3B substantially exceeded expectations for the review period with 363 attendees at in person and online facilitated exchanges (this included attendees at the REDD+ regional meeting for Latin America and the Caribbean, REDD+ webinars, and the Global Summit). The target was originally set at 33 based on assumption that we would get one attendee from approximately half of the country Parties (which total 66) however the high number of attendees this year can be attributed to one of the key milestones for 2026 which was the first REDD+ Global Summit, held in Nairobi in May 2026. This brought together 96 representatives from 58 REDD+ countries, 4 donor countries, 13 international organizations, and 3 civil society constituencies. The Summit provided a dedicated space for the REDD+ community to exchange practical experiences, discuss common implementation challenges and explore opportunities for continued collaboration. 

Feedback from participants at the Summit emphasised the importance of voluntary cooperation and exchange by Parties, on REDD+, by highlighting:  
a. Sustaining momentum requires keep the Community of Practise active as a practical space for exchange 
b. The value in maintaining a regular rhythm of exchange between countries including annual regional meeting to address region-specific issues, and periodic global summits to consolidate cross-cutting lessons, align expectations across actors, and take stock of what is changing in the finance and integrity landscape 
c. The importance of continuing efforts to communicate RED+ progress more effectively so that achievements, needs and opportunities are understood by domestic decision-makers, stakeholders, and international partners. 
Future logframe targets should take into account results from this annual review period to ensure ambitious targets are set, and that yearly targets account for whether a Global Summit is scheduled for that year. 


	[bookmark: _Toc1033953850][bookmark: _Toc699281142]Section D: Risk 



[bookmark: _Toc1080364727]Overall risk rating:  Moderate 

The programme operates in a complex delivery environment, with funding provided to the UNFCCC Secretariat to support core, REDD+ support functions under the Paris Agreement. The overall risk rating is Moderate, reflecting the programme’s early delivery phase, reliance on external actors (including country party submissions), and the fact that UNFCCC typically operates under collective Party mandates rather than single-donor programme arrangements, which requires careful alignment of reporting systems.  These risks relate to programme management and monitoring rather than any material concerns around delivery failure or misuse of funds.

During the review period, the main trends in risk exposure have been driven by:
· Delays in the programme start with a reduced implementation timeframe and budget, resulting from the pause in all new programmes following the announcement of wider UK ODA budget reductions in February 2025 and associated funding and timeframe changes;
· The adaptation required for the UNFCCC Secretariat to operate within a UK ODA programme management and results-based reporting framework (see below); and
· Dependencies on actions by developing country Parties and reporting cycles that are outside the programme’s direct control. 
However, one of the key risks to the programme, the reduced programme budget, was addressed in May 2026 with the remaining approved funding allocated back to the programme and the term of the programme extended for a further two years. The programme team will work with the delivery partner to agree logframe targets and activities for the additional two years of programming. 

The UNFCCC does not typically act as a delivery partner for a single donor-managed programme and is instead mandated collectively by Parties of the Convention. As a result, UK requirements for granular output level reporting and logframe-based performance management differ from the Secretariat’s usual mandate-based annual reporting to the Conference of the Parties (COP) to the UNFCCC. The UNFCCC Secretariat is subject to its own established financial controls and annual audits, which provide assurance on fiduciary risk. These differences were identified and discussed collaboratively during the programme design and Business Case phase, with shared understanding between DESNZ and the UNFCCC Secretariat on reporting expectations and proportionality.

[bookmark: _Toc390982136]Overview of risk management 

We have monitored risks and will seek up-to-date and accurate information from our delivery partner. We check in with the UNFCCC Secretariat AFOLU Unit regularly, and raise any concerns on progress as needed. This is largely done on an ad-hoc basis depending on programme needs. We are satisfied with the current risk management approach and find it proportionate to the needs and size of the programme. 
[bookmark: _Toc883240895]Current risks
A description of current risks should be set out below, along with mitigations and residual risk. Mitigations should include clear timeframes and action owners.

	Risk description 
	Mitigation strategy 
	Residual Risk rating

	Dependence on Party submissions (e.g. FRELs, REDD+ results, BTR annexes) means delivery volumes are influenced by external political, technical and reporting cycles beyond programme control.
	Flexible workplanning; maintaining readiness to respond to submissions as they arise; engagement through meetings and forums to better understand submission behaviour and timing.
	Moderate 

	Differences between UK UNFCCC institutional reporting systems and UK logframe-based reporting requirements create challenges in aligning indicators, milestones and reporting timeframes, particularly where UNFCCC delivery is structured around Party submissions and UNFCCC reporting cycles/audits.  
	Highly consultative programme design and inception phase; multiple iterations of the logframe; ongoing dialogue between DESNZ and UNFCCC to align indicators and milestones with realistic delivery and reporting cycles.   

	Minor

	Institutional and legal constraints in host countries (e.g. privileges and immunities, MoUs for in-country meetings) may delay planned workshops or technical sessions.
	Early engagement with host governments; contingency planning for alternative formats or revised timelines; coordination with other UN agencies and partners.

	Moderate 

	Delay to the commencement of activities for the following year if there are delays to finalising programme documents including the legal agreement, to provide for the additional funding. 
	Programme manager has worked with the delivery partner to agree a timeline and deliverables to ensure that the second year of programming can begin without any additional delay. Programme team and delivery partner will check in regularly to provide updates and progress checks against the timeline. 
	Moderate 



[bookmark: _Toc1048697006]Outstanding actions from risk assessment 
No outstanding actions. Continuous risk assessment will occur throughout the year.

	[bookmark: _Toc1274493754][bookmark: _Toc800898579]Section E: Programme management: delivery, VfM, commercial and financial performance 




Economy

Economy refers to the likelihood that inputs will be secured at an appropriate cost.

The programme is delivered through the UNFCCC Secretariat, which holds the international mandate for operating the REDD+ architecture agreed under the Paris Agreement. Delivering equivalent technical assessments, information systems and coordination functions outside the UNFCCC framework would require duplicative governance and technical infrastructure. Using the existing AFOLU Unit therefore avoids duplication and allows the programme to leverage established systems, expertise and international processes and improves value for money.

The UNFCCC AFOLU Unit's main costs are associated with staff resources, administrative costs associated with managing the annual cycle of technical assessments and results analysis, organising events and webinars, and producing guidance and reports for REDD+ countries. 
The programme support fees funds are pooled into the overall programme support cost budget and not earmarked by donor (Norway and Switzerland provide support fee funding during the review period) and therefore we are unable to comment on exactly what the UK’s support fee contributions paid for. This is not unexpected for programmes delivered through the UN. In line with standard UN practice programme support fees are used to fund the administrative and institutional support services required to implement the overall UNFCCC programme of work, rather than being allocated to specific project activities. Examples of the types of functions supported through programme support fees include finance and budget, human resources, procurement, information technology, legal services, conference and administrative support, security, and other institutional support services that enable the delivery of UNFCCC's mandated activities from all funds.  


Efficiency

Efficiency refers to how successfully inputs are converted into outputs.

Delivery of activities within this review period have largely been undertaken within planned timeframes. There were significant delays to programme mobilisation and funding confirmation, however the programme successfully accelerated delivery during the reporting period and achieved all output targets except for one minor indicator shortfall. This demonstrates effective operational management and adaptation to a compressed implementation timeframe.

The AFOLU Unit has engaged constructively with DESNZ throughout the delivery of the programme and shown flexibility and adaptability when working through changing programme circumstances and budget. Working directly with the UNFCCC leverages their unmatched expertise on REDD+ and relationships with developing and developed countries engaging on REDD+. It also recognises that the Secretariat is the only entity with a standing mandate to coordinate the various reporting and review processes of individual Party submissions through their NDCs and BTRs on climate actions and greenhouse gas emissions and removal trends, including on REDD+. 

The programme has spent 83.09% of its budget for the year (as of 1 July) with underspend due to the initial delays in programme implementation. The delivery partner has advised that the remaining funds will be spent over the month of July. 

Seven technical assessments of FREL/FRLs and seven technical analyses of REDD+ results were completed within one year of submission, while 100% of technical analyses were uploaded to the REDD+ Web Platform within the required timeframe. This shows the AFOLU Unit converted staff and administrative inputs into technical outputs efficiently.

[bookmark: _Int_zsqIqpFs]The output scoring in Section C demonstrates that the AFOLU Unit’s operations were efficient in this review period. Of the six outputs scored, four (67%) received a score of A and two were rated A+. Of the 15 sub-indicators, only one (13%) did not hit the target – and this was a narrow miss.

Effectiveness and cost-effectiveness

Effectiveness refers to the likelihood that programme outputs achieve desired outcomes and ICF KPIs, whilst cost-effectiveness refers to rate at which funding transforms into desired outcomes and impacts, relative to the cost of inputs. Maximising economy, efficiency, effectiveness, and equity will ultimately increase cost-effectiveness.

The programme has met or exceeded 3 of its 4 outcome targets for July 2026, indicating a strong start with regards to Effectiveness.

The programme directly supports countries to meet REDD+ reporting requirements and by maintaining transparency infrastructure under the Warsaw Framework for REDD+. During the reporting period, the Lima Information Hub published reports from 69 countries and over 14.1 billion tonnes CO2e of technically analysed REDD+ results, demonstrating continued engagement by Parties and sustained use of UNFCCC transparency mechanisms.

The programme has also demonstrated strong progress towards improved cooperation and ambition on REDD+. The REDD+ Global Summit, Community of Practice activities and South-South exchanges created opportunities for countries to share implementation experience, discuss common challenges and learn from peers. This is supported by survey evidence showing that 100% of respondents acquired new knowledge through South-South exchanges.

The programme has met or exceeded 3 of its 4 outcome targets for July 2026, indicating a strong start with regards to Effectiveness. The proportion of forest countries with a FREL/FRL submitted to the UNFCCC that also submitted a Safeguards Information Summary Report was marginally below target (48% rather than 52%) because two new country FREL/FRLs were submitted with no accompanying safeguard report.

Although the programme does not currently include indicators suitable for calculating formal cost-effectiveness metrics, there are early indications of positive value for money. The programme achieved or exceeded three of four outcome targets, met and exceeded performance expectations in all bar one output indicator, and delivered substantial volumes of technical reviews, knowledge products and international exchanges within a relatively modest programme budget. The UNFCCC Secretariat is the only body with a formal mandate from Parties to operate the REDD+ architecture under the Paris Agreement and delivering equivalent services outside the UNFCCC framework would require creation of parallel governance, reporting and technical systems, making simple unit-cost comparisons of limited value. 
Future revisions to the logframe should consider whether additional indicators could support a more systematic assessment of cost-effectiveness. 

Equity

Equity refers to how programme benefits are distributed among target populations.

By design, this programme will not have direct impacts on any groups with protected characteristics, such as sex or race. However, the overarching intention of the programme is combating deforestation, which would indirectly benefit the more-than 1.6 billion people who live in forests and depend on them for their livelihoods, using them as a primary source of food, fuel, and medicine. The programme supports the implementation of national safeguards for REDD+ which recognise and mitigate potential adverse impacts on marginalised groups. Lastly, UN organisations like the UNFCCC are required to consider and monitor gender in their policies and programming.


Paris Alignment 

This programme does not go against HMG’s fossil fuel policy, nor does it go against of the UK’s partner countries’ climate plans. An initial assessment against the DESNZ INZ PMO’s Paris Alignment principles has been undertaken, and we have not identified any climate or environment risks to this programme. This is because it will not operate on the ground in climate-vulnerable environments, therefore the climate risks and environmental hazards are limited. The AFOLU Unit works from Bonn, Germany and is not expected to face any climate-related challenges during the programme period. Therefore, we have not completed a full Climate and Environment risk assessment. 

This programme is strongly aligned with the Paris Agreement. The programme aims to increase ambition on and inclusion of forests and forest finance within the new Nationally Determined Contributions (NDCs). This will support enhanced climate action, with greater recognition of the critical role forests will play in achieving our Paris Agreement targets. Therefore, in supporting greater climate ambition, the programme is aligned with the Paris Agreement.

Progress on Outcome 1 has moderately exceeded expectations. 14,106,003,769 tonnes CO2 eq of technically analysed REDD+ results were published on the REDD+ Lima Information Hub. This was the total of submissions from 22 countries. The Lima REDD+ Information Hub aims to increase transparency of information on REDD+ results-based actions. 


Paris Alignment table

	Paris alignment pillar
	Description of activity

	How have you taken a proportional approach to climate and environment risk assurance?
	A rapid climate and environmental risk assessment was undertaken using the DESNZ Screening Tool. As this programme has no on the ground activities, none of the four climate screening factors apply and no further scoping or the CRAA is required. 

	How have you taken a proportional approach to using shadow carbon pricing?
	 N/A to this programme

	Does the programme adhere to HMG’s fossil fuel policy?
	 N/A to this programme

	Are you ensuring the programme does not undermine impacted countries climate plans?
	 Yes. The programme is intended to support countries’ climate plans as described in earlier sections. 





	Date of last narrative financial report
	June 2026

	Date of last audited annual statement
	June 2026
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